GENERAL ACTION PLAN

Overarching Specific Action Timescale Responsibility | DH Measurement of EHRC Reporting
Objectives Objectives achievement/objectives Requirements
Launch and continuous | October Director General | HERB populated with data Report on baseline data
ACTION 1 development of Health | 2010, with (DG) P&SD across all protected availability and gaps across
1.1 Improved Equality Research expanded characteristics all strands
data collection, | Base (repository) as HERB
trengthen analysis and primary source of available by Use of evidence and impact | Report on baseline level of
olicy making use of evidence | supporting equality March 2011 criteria from the RAG use of equality data in EIA
y increasing evidence for DH ratings used s a proxy for and policy making
he use of 1.2 Evidence policies evidence based inclusive
quality that future policy — measured at six To see evidence of impact
vidence in DH evaluation monthly and annual reviews | on policy making and
nd wider of policy will of key policies and practices | design of anticipated
ector policy be able to delivery mechanisms as
development assess the elicited by six-monthly
effectivenes review of EIA process
s of the
policy in To see evidence of
reducing improved quality impacts of
inequalities policy implementation,
evidenced through reports
1.3 Evidence on the monitoring and
that review of key individual
previous ElAs
evaluations
feed into
and guide
policy
developme
nt
1.4 Develop the | Deliver Portal Access October 2010 | DG NHS Collect and collate equality | Evidence of improved
system Deliver outline Workforce data, analyse and share this | collection, analysis and use

through

governance structure

with DH (and the wider

of equality data within the
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GENERAL ACTION PLAN

Overarching Specific Action Timescale Responsibility DH Measurement of EHRC Reporting
Objectives Objectives achievement/objectives Requirements
and to be identified by
January 2011

Evidence of work underway
within the wider sector to
achieve the equality
outcomes identified in the
outcomes framewaork

Number of indicators that
are disaggregated by all
equality characteristics
improves over baseline
with progress sufficient to
demonstrate that over time
all equality characteristics
will be included

All PROMS indicators are
disaggregated by equality
characteristic by the end of
the reporting period

Evidence that the equality
evidence has fed into NICE
work on pathways,
including evidence of
appropriate messages at a
senior level as to its priority
and relevance

Evidence of improvements
in data monitoring systems
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GENERAL ACTION PLAN

Overarching
Objectives

Specific
Objectives

Action

Timescale

Responsibility

DH Measurement of
achievement/objectives

EHRC Reporting
Requirements

¢ Expanding the
repository (HERB)
to include
examples of good
quality EIA

e  Assessing staff
awareness via
focus groups,
Champions and
other engagement

involvement and
consultation

¢ details of how data
and evidence have
been used

e details of how the
policy design has
changed as a result
of EIA

e Details of how the
implementation
planning has
changed as a result
of EIA

e Details of how the
quality assurance
system has
operated

e Details of review
planning

e Action plans of the
above EqglAs

Detailed reporting on the
EIA of:

- Equity and
Excellence:
Liberating the NHS

- Commissioning for
patients/

- Increasing

Demaocratic Legitimacy

in Health

- Transparency in
outcomes —a
framework for the
NHS

- Public Health
White Paper

- Mental Health
policy

Revised tools and
guidance for EIA that meet
the standards of the EHRC
guidance

Evidence of robustness of
gateway process in
ensuring ElAs are of a high
quality and are used in
policy design and decision
making

DH policy on inequalities
set out in Public Health
White Paper
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GENERAL ACTION PLAN

Overarching Specific Action Timescale Responsibility | DH Measurement of EHRC Reporting
Objectives Objectives achievement/objectives Requirements
How many senior staff
have equality related
objectives as part of
performance management
Training evaluation data
Plans for revision and
improvement of training
following evaluation
Plans for roll out of
training
3.2 Establish Phase 1 of Network October 2010 | DG P&SD Improved awareness of Survey of staff (September)
DH Network of | established with equality issues and demonstrates increased
Equality ongoing support, embedding of equality into confidence and
Champions to training and policy development, understanding
help development measured as
mainstream e |mproved response to Survey of stakeholders'
equality into Evaluate, refine and roll SES monitoring perception of DH
DH, and out Phase 2 e Using current levels as | confidence and capability
support better a baseline, more on equality
policy making Complete roll out of policies cleared first
by increasing Network across DH time at Gateway as a Training evaluation data
colleagues’ result of improvement in
capacities to volume and quality of Plans for revision and
produce better ElAs produced. improvement of training
quality impact following evaluation
assessments
Plans for roll out of fraining
ACTION 4 4.1 Enhanced Roll out a programme September DG P&SD Involvement and Copies of involvement
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GENERAL ACTION PLAN

Overarching Specific Action Timescale Responsibility DH Measurement of EHRC Reporting
Objectives Objectives achievement/objectives Requirements
Leadership of | part of the DG policy assurance place and reported to improvement plans
DH and Health | stocktake (monitoring system) CMB/EHRAG to hold DGs following the DG
and Social process within and DH performance to account stocktakes.
Care System DH scorecard as
performance monitoring DH performance scorecard
of DGs
Equality policy assurance
(monitoring system) details
of operation
5.2 Effectively | Disaggregate Vital DG P&SD Information is provided to Evidence that key NHS
prepare the Signs data (or the NHS that is appropriate | bodies are using the
Health and equivalent under new 31 March and sufficient to enable information (ex SHAs
Social Care system — NHS 2011 NHS to understand its inclusion on website etc)
sector for the Outcomes Framework) responsibilities regarding
new single equality. Evidence of how the

equality duty

DH will consider
equalities when
finalising the outcomes
framework and in how
outcomes are
measured and
demonstrated

EDC to work with
EHRC to prepare joint
guidance for the NHS

Address data gaps at
source via refresh of
Equality Monitoring
Guide for the NHS

EDC to work to produce

assurance framework is
built into mainstream
quality assurance, such as
the outcomes framework
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