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[SCHEME NAME]
Section 1: Overview of Project 
1.0 Strategic Overview
This is a Feasibility Study for [Name of scheme]. The Framework User for the procurement of  [name of scheme] via the EFA Contractors Framework will be [name Framework User].  
Drafting Note: This should provide a brief overview of the Scheme to be procured.   ( maximum 1 page) It should include:

· Details of the School to include governance arrangements [eg academy trust etc]
· The school specialisms

· The age range

· The existing and planned pupil numbers
· The opening date for the new buildings
· Any additional facilities to be provided, for example a Learning Support Unit or nursery provision and confirmation of source of funding for this facility
· The proposed site for the new facility,  for example the existing or a new site, including address
· The broad scope of the works proposed, for example new build , refurbishment, or both, and details of  any elements to be retained for use by third parties
1.1
Framework User Commitment

The [Framework User] can confirm that they will follow established EFA procedures and utilise the standard suite of documents for procurement and shall not derogate from such documents without the prior consent of EFA. The Framework agrees and understands that EFA is not obliged to provide consents and that EFA may at its discretion withhold such consent.  This includes the use of the Design & Build Contract Development Agreement, [Future Schools Agreement] and Design and Build Contracts.  The Framework User  has satisfied themselves with the terms and conditions within these documents, has agreed with EFA derogations tables for the draft D&B contract to be included in the ITT, and has signed the Confidentiality Agreement and the [Memorandum of Understanding/Access Agreement].  The signed Confidentiality Agreement and [Memorandum of Understanding/Access Agreement] are included at Appendix 1.  
Drafting Note: complete where project is for a new Free School or Academy or UTC [The Academy Trust has signed the Funding Agreement OR DfE has endorsed the project to progress into procurement and engage with the Contractors Framework Panel Members.]

The Framework User can confirm that the necessary [delegated] Authority is in place to ensure the timescales as set out in section 2 below can be met. Any Framework User approval requirements are clearly shown on the programme  included at Appendix 1
Drafting Note: to be completed where the Framework User is procuring on behalf of a third party.
[The [name of third party eg Academy Trust] has provided a [letter/email]  that is included in appendix 1,  confirming  that they have satisfied themselves with the terms and conditions within the Design & Build Contract Development Agreement and Design and Build Contract, and confirming their support for the Feasibility Study.]  
1.2  
Procurement Strategy
Drafting Note: This section should set out the strategy for procuring the school(s) (e.g. single scheme or batched scheme).  For batched schemes, a list of future school schemes is to be provided in the table below, along with the name of the contracting counter-party for each future school scheme ie the name of the party that will enter the D&B contract for these schemes, where different to the contracting party for the sample sample

The [name of scheme] is a [single school scheme/sample school in a batched procurement/future school in a batched procurement]. 
Drafting Note: to be completed for batched schemes: [Although the initial procurement relates only to the Scheme outlined above, as other schemes may follow
, The Framework User  anticipates making provision for a Future Schools Agreement to enable the delivery of these futures schemes.  The following schools [will/may] be future schools within the batch: 
	School Name
	Contracting Counter Party 
	Type of Institution (eg Academy, Free school etc)
	Indicative D&B contract sum

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The Scheme will utilise the [Lump Sum Option OR Target Cost Option Contract.]  The scheme will be procured via the EFA Contractors Framework covering [North Sector / South Sector]
 . Initial market testing has been undertaken. [ A bidders day was held on [date]’]. 
Drafting Note: The drafting below relates to the EFA Priority Schools Programme only. Delete this section if not applicable

[In addition to the schools listed above, the following Type B Schools have been identified:

Type B Schools: [provide details of Type B schools]
The schools listed as Type B schools have been included principally in the procurement of at least one other batch which does not form part of this procurement. They are included here so that if there is a material issue in the delivery of the batch within which those schools principally fall, the Contractor appointed under this procurement may be asked to deliver one or more of the Type B schools. For clarity the Type A schools (those listed in the table above) which are for delivery under this procurement have been or will be included in another procurement for the same reason. ]

1.3 
Delivery timeline
A procurement and delivery timeline is set out in the table below 
	Procurement stage
	Target Date
	Comments/notes

	Bidders Meeting/Open Day
	
	7 days prior to PITT issue.

	Issue PITT 
	
	

	PITT returns
	
	1 week submission

	Shortlist Panel Members
	
	1 week evaluation

	Issue ITT
	
	4 – 6 weeks ITT development 

	ITT submissions
	
	No later than 6 weeks from issue of ITT

	Evaluation complete appoint SPM
	
	2 weeks evaluation 

	Planning Submission
	
	No more than 4 weeks from SPM 

	Planning Permission
	
	

	Complete detailed CPs
	
	Detailed design work and development of Contractors Proposals to continue during the planning period. 

	Contract Award
	
	

	[Commence ICT Procurement]
	
	

	[Complete ICT Evaluation and Confirm ICT Provider]
	
	

	School Buildings Complete
	
	

	School buildings open

	
	

	Final completion on site

	
	


Drafting Note: The Framework User may choose to interview Panel Members that have responded to the PITT. Where a Framework User chooses to do this they will only be required to interview a maximum of 4 (four) Panel Members. The selection for interview will be on the basis of being ranked in order after the evaluation of responses to this PITT.  The interview will not be scored separately, but will be used to moderate the evaluation of the written responses to this PITT. Framework Users opting to interview will need to adjust other elements of the procurement programme to demonstrate the Local Competition will be completed [26] weeks after the approval of the feasibility study.
Drafting Note: Framework Users should think through the timings of the Client engagement meeting during the ITT period. It is also suggested that there should be a period of 4 – 5working days between shortlisting of the 2 bidders (following the PITT process) and the first Client engagement meeting in order to make this first Client engagement used useful. The Framework User is advised to indicate the date of the first Client engagement meeting on the above timeline programme.

Drafting Note: In developing their programme timeline, Framework Users should look to avoid the need Early Works to be undertaken. Early Works Agreement should only be put in place in exceptional cases and the framework User is advised to conduct a proper analysis of this programme needs to obviate the need, as much as is reasonably possible, for Early Works Agreement 
A Gantt chart including ICT procurement and delivery and any necessary Framework User approval points is included at Appendix 1.
Section 2: Education Brief 
2.0
Demand- Capacity of School proposed 

Drafting note – this section is to be included for schemes within the Priority Schools Building programme (and other programmes as stipulated) .  Where not applicable  state ‘not used. ’   Information provided in respect of demand should be a maximum  of1 page.
[It is essential to ensure that all schools have a sustainable demand. As part of the application process all schools were asked to state the size of the school they were applying for. Robust checks are being undertaken on all schools accepted to the programme to demonstrate they have a sustainable future at the stated size.   

To undertake this check all schools/local authorities have been asked therefore to provide year group projections data for all local schools in the same educational phase as the application school for the next 10 years.  It has been found that looking at demographic projections beyond 10 years does not provide robust analysis.

Local is defined as within a 3 mile radius for a secondary application or a 2 mile radius for a primary application.  Where the application was for an All Through school the above distances were applied to the respective phases within the school. These distances are standard catchment areas used for this type of analysis.     

The data was then analysed by education specialists within the EFA to determine whether the size of school being proposed was likely to have a sustainable future. In instances where the demand was not proven the schools/local authorities were asked to provide any supporting data. If the size of school applied for was not justified then the education specialists calculated an appropriate size which was then agreed with the LA/school. It is this size of school that would then be provided by the programme.] 

Drafting Note: or for special schools insert as follows 
 [Special school size is agreed between the school and the LA and is not dependent on demographics.   The number of 'Funded Places' that the LA has committed to is not therefore a pupil place planning  issue].                                                      

2.1 
Education Brief
Drafting Note: This section should summarise the key principles of the Education Brief  highlighting those aspects which will have an impact on design ( maximum length half a page).
A full version of the Education Brief is included at Appendix 2

2.2 
Curriculum Model,  Adjacencies & Accommodation Schedule

Drafting Note: This section should confirm that an accommodation schedule has been developed that reflects the curriculum and organisation of the school.  This section should be cross referenced to the gross floor area used to derive the funding allocation for the scheme.

Where additional facilities are to be provided these should be detailed “below the line” on the accommodation schedule and be cross referenced to the additional funding available

The education brief is supplemented by a number of supporting documents including a curriculum  model and analysis, an accommodation schedule and adjacency diagram.  These are included at Appendix 2.
Drafting Note: The Framework user may choose to request a curriculum analysis/curriculum model to form part of the feasibility study

Section 3: Surveys, Warranties and Title
3.0
Surveys and Investigations
The development of initial options has taken into account pre-existing Asset Management Plan (AMP) data, record drawings, and previous surveys and investigations. 
These records have been supplemented by the additional surveys listed in the table below
.  Where indicated, the surveys  have assignable collateral warranties capable of being assigned to the Framework Panel Member and to the [name of Academy Trust/ third party].

	Survey
	Date Completed
	Findings (or rationale for survey not being completed)
	Cost Implication

(Yes/No)
	Collateral Warranty Provided

(Yes/No)
	Location of Survey Report

	Topographical survey 
	
	
	
	Warranty Essential
	

	Underground utilities investigation, including drainage survey
	
	
	
	
	

	Asbestos Survey
 
	
	
	
	Warranty Essential 
	

	Fully dimensioned measured building surveys, including floor plans and elevations

	
	
	
	Warranty Essential
	

	Desk top ground investigation and intrusive investigation scoping
	
	
	
	
	

	Intrusive ground investigation including factual and interpretive report
	
	
	
	Warranty Essential
	

	Previous land use desk top study
	
	
	
	
	

	Site noise survey and assessment
	
	
	
	
	

	Statutory Utilities searches
	
	
	
	
	

	Phase 1 Ecology Habitat Survey
	
	
	
	
	


3.1
Land and Title
A plan of the site to be developed [ and transferred to the [Academy Trust/name of third party] under the 125 year Long Lease] has been agreed and is included at Appendix 3
3.1.1  There is no land acquisition/disposal associated with this Scheme and the entirety/whole of the site[s] will be developed.
OR There is land acquisition/disposal associated with this Scheme.  Details of the land disposal, including reference to any consents required [ eg under section 77], are shown on the site plan and a description is provided below.

Drafting note: Framework users should provide details of the land acquisition and/or disposal.  Framework Users are referred to:

http://www.education.gov.uk/aboutdfe/advice/f00216527/advice-school-playing-field-protection

for information regarding protection of school playing fields.   Where consents will be required for any disposals, confirmation must be provided that relevant procedures are being/will be followed.  Framework Users should be aware that any consents must be in place prior to contract award.  

3.1.2  The Framework User can confirm ownership details of the site(s) are as follows [insert relevant details] and that the site(s) is/are clear and unencumbered 
The following arrangements are in place to demonstrate the Framework User has/will have possession and/or occupation of the site that will allow the Framework User to grant ancillary rights under the D&B contract and thereby allow the scheme development and construction [insert details of arrangements in place]  In addition, the Framework User confirms  that appropriate arrangements have been made [insert where the framework user is not the land owner with the land owner] for all necessary title searches to be undertaken, including any disclosures of title matters to be made [insert where the framework user is not the land owner by the land owner to the Framework User and subsequently] to the Panel Members bidding for the scheme. 
The Framework User confirms that they understand the requirements of Clause 4 and Schedule 15 of the Design & Build Contract regarding matters of land title and will provide all such information as required under the terms of the Contract.

The Framework User confirms that the Framework User will not be seeking any amendment of the provisions of Clause 4 regarding matters of land title.  
Section 4: Site Analysis and Control option 

4.0
Option appraisal
Drafting Note: The appraisal of options at this stage must balance the requirements of the education brief against the need for the proposals for the whole school to be truly deliverable (e.g. affordable, within planning restrictions, suitable ground conditions). 

This will involve consideration of the school(s) specific issues and take account of site constraints such as planning guidance, ground condition, phasing/temporary accommodation, land requirements, access, other abnormals etc. 

The site options appraisal should demonstrate:

· How the school might fit on the site, taking account of community use, access routes, phasing / temporary accommodation, areas of potential expansion;
· A deliverable indicative development plan for the whole site, including potential for future expansion where envisaged; and
· In refurbishment projects, the mix of minor and major refurbishment and new build. 

The site options appraisal for each school should identify an initial control option which should be fully costed in accordance with the framework rates
The table below summarises the proposed changes to gross areas of buildings and playing fields

	
	m2

	Gross area of site
	

	Existing gross internal floor area of buildings
	

	Existing playing field area
	

	
	

	Proposed area - demolition
	

	Proposed area –no work
	

	Proposed area- refurbishment
	

	Proposed area –new build
	

	
	

	Total proposed gross internal floor area of buildings
	

	Total proposed playing field area
	


A control option has been developed to inform affordability and to demonstrate deliverability, this is included at Appendix 4. 

4.2
Statutory Processes
Drafting Note: This section should set out the consultation that has been held with Statutory Bodies such as the Planning Authority , Sport England and the like and should summarise any significant planning matters /risks
A letter of Comfort from the Planning Authority is included at Appendix 4
Section 5: ICT 
Drafting Note: This section should provide an overview of the ICT Requirements.  For UTCs only - please discuss with your EFA Project Director what information will be required in this section in respect of Specialist Equipment. 
                       Drafting to be used where EFA capital funding for ICT hardware is available:
The maximum ICT capital budget for hardware is [£***].  The ICT hardware will be procured via the [ICT Services Framework/other (provide details)] 

The following key ICT documents are included at Appendix 5

i. ICT Requirements including responsibility matrix
ii. Indicative revenue costs [to be presented on EFA template spreadsheet at Appendix 5 of this document]
To be used where EFA capital funding for ICT hardware is not available:
Either:

Legacy ICT will be transferred to the new and/ refurbished accommodation .
OR

The scheme has secured funding for ICT via [name source] and is  undertaking a procurement of new ICT via[ internal team/ICT Services Framework/other ] Drafting note: provide details of procurement route and approach
Section 6: Affordability

6.0
The EFA funding available for this scheme is [£***]

Drafting Note: Where additional third party funding is envisaged insert a table to summarise the source of such third party funding, the amount of third party funding to be provided as well as the purpose for which such third party funding is provided. It will be necessary to provide a letter from the S151 Officer (where the Framework User is an LA) or the Chief Executive (countersigned by the Finance Director) of the Framework User (where the Framework User is not an LA) to confirm that such funding is available and has been set aside for the specific purpose of this project and that such funding will be made available to the project upon execution of the D&B Contract.  In addition, where the funding is from an external source, written confirmation of the availability of the funding and any conditions attached to such will need to be provided by the funding provider.
6.1
The table below sets out the affordability of the scheme. [The Framework User] acknowledges the funding for the scheme is capped at the amount stated in the table below and accepts their responsibility to administer and manage the D&B Contract within the sum stated in the table.

Drafting Note: The Framework User must ensure that they work within the Funding Envelope. 

The table should also set out in tabular format the estimated construction costs, including all abnormal costs.  For new build areas the Contractors framework rates should be used.  For refurbishment areas an assessment should be made of the remodelling/refurbishment works required and the scope of work priced accordingly with appropriate reference to rates provided to Panel Members under the framework procurement  

The costs for external works should be measured from the proposals included in the preferred/control option for the scheme.  The external works proposals are to be scoped within the available budget. The Framework User should identify any gap between the estimated cost and agreed funding.  An explanation as to how any funding gap will be met must be provided in Section 6.2.

	Category
	Fixed Funding Allocation
	Framework User’s Estimate
	Variance

	Construction Costs
	
	
	

	External Works & Abnormal Costs
	
	
	

	Fees
	
	
	

	FFE
	
	
	

	ICT Infrastructure
	
	
	

	D&B Contract sub-total
	
	
	

	ICT Hardware
	
	
	

	Total
	
	
	


Cost estimates are included at Appendix 6. 
Drafting Note: For PSBP projects, the PD and the Technical Advisor MUST develop cost estimates using the EFA standard template which must be obtained from the PSBP Head of Cost and Technical – this template must be completed and included at appendix 6 of this document. 
Section 7: Lifecycle and Facilities Management
7.0
Drafting Note: This section should set out the costs identified to deliver the lifecycle and hard and soft FM provision over a 25 year period. 
The [name of School/Academy Trust/ other third party taking receipt of building] has included in their letter/email at Appendix 1, confirmation that these costs can be met from their budgets
	
	Cost range £/m2 pa

	Soft FM 
	[25-35]

	Hard FM
	[8-15]

	Lifecycle
	 [7-15]

	Total
	[40-65]


Section 8: LA Resources, Project Management and Risk
8.0
Project Resources
The Framework User has established a fully resourced project management regime for the successful delivery of the Scheme through to completion on site.  

	Role on Project
	Position
	Name
	Time Commitment

(days/month)

	Owner
	
	
	

	Project Director
	
	
	

	Project Manager
	
	
	

	Technical Advisers

	
	
	

	CDMC
	
	
	

	Framework User  Design Lead
	
	
	

	ICT Advisers
	
	
	

	Construction contract Legal Adviser
	
	
	

	[Property transaction legal adviser]
	
	
	


8.1
Procurement Documentation
The Framework User can confirm that the procurement documents have been prepared and will be available to issue to the Framework Panel Members in line with the dates as set out in the table at section 1.3.

These include the:
· PITT

· ITT (including draft D&B contract with derogations agreed by EFA)

· ICT requirements spreadsheet including ICT responsibility matrix
Drafting Note: The Framework User should make a statement to confirm the status of each of the elements/components of the PITT and ITT

8.2 
Risk Management
The Framework User’s risk management process is applied to all major projects and for this scheme is managed on a day to day basis by [insert appropriate team member e.g. Project Manager].  A detailed risk register, including procurement and ICT risks is included at Appendix 8):
Appendices
Appendix 1

· Memorandum of Understanding/Access Agreement
· Confidentiality Agreement
· Project Programme to include ICT programme ( where applicable)
· email or letter from Academy/School Trust confirming (a) their support for the Feasibility Study (b) that they have satisfied themselves with the terms and conditions of the D&B contract and Development Agreement (c) stating the costs set out under 7.0 of this Feasibility Study and that these will be afforded from within their revenue budgets
APPENDIX 2

· Education Vision

· Accommodation Schedule

· Adjacencies Diagram

· Curriculum Model and analysis
APPENDIX 3

· Plan of site to be developed/ transferred

APPENDIX 4

· Control option drawings to including phasing diagrams as appropriate

· Letter of Planning support

APPENDIX 5

· ICT Requirements including responsibility matrix
· [ICT Indicative revenue costs]

[image: image1.emf]ICT indicative  revenue costs.xlsx


APPENDIX 6

· Cost Estimates

Drafting Note: For PSBP projects, the PD and the Technical Advisor MUST use the cost estimate template obtained from the PSBP Head of Cost and Technical
APPENDIX 7

APPENDIX 8

· Risk Register, including ICT risks

� The Framework User should discuss the potential for a batched procurement with EFA


� North Sector  covers the North West, North East, Yorkshire & The Humber, the West Midlands and the East Midlands.  South Sector  covers the East of England, the South West, the South East and London.  Refer to your EFA Project Director if unsure of the applicable sector 


� Date when majority of new build/refurbished buildings are occupied by pupils


� Date when contractor vacates site


� Note that the list of surveys in the sample table is not exhaustive, but represents the minimum list of surveys that should be conducted.  Further surveys & investigations may be required  to confirm the level of abnormal costs & mitigate against risk and should be determined by the Framework User on the basis of local site issues


� Where a Refurbishment and Demolition survey can be done at Feasibility Stage eg where the development of the feasibility study /procurement activity spans a reasonable and suitable school break period, or the buildings are unoccupied, then such should be undertaken either by the Framework User, or by the SPM if such has been appointed at the appropriate time.   If it has not been possible for the Framework User to undertake the Refurbishment and Demolition Asbestos survey at the time of  Feasibility Study submission,  confirmation must be provided that the SPM will be required to undertake such survey before the Contract is signed. If there are compelling reasons why this will not be possible, then a statement must be made explaining the reasons and this should be referred to the EFA Commercial Manager.  At Feasibility stage, as a minimum, a Management asbestos survey with a collateral warranty will be required where it has not been possible to undertake a Refurbishment and Demolition survey.





� Measured building surveys required for retained buildings to be remodelled or refurbished


� The interpretation of ‘Playing field’ should be defined as in Annex E paragraphs 3 and 4 the following document: http://media.education.gov.uk/assets/files/pdf/a/advice%20on%20the%20protection%20of%20school%20playing%20fields%20and%20public%20land.pdf


� The Framework User should ensure appropriate resource is identified to fulfil the role of Employers Agent for the duration of the contract 
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Instructions for completion

				Instructions for completion

				The purpose of this document is to allow sponsors/proposers to understand the total cost of ownership (TCO) and revenue funding implications of their ICT solution. 

				During the feasibility and final business case stages this information is required in order to demonstrate that  the on-going costs of ICT have been considered and

				 budgeted for accordingly.



				Examples have been completed in the broadband and pupil numbers rows; please remove these and add actual or assumed costs for broadband and the total pupils number (at capacity).



				Please assume the maximum lifetime of any piece of equipment is 5 years.  That is, all equipment provided from EFA capital funds will need to be replaced within this timeframe.



				1		Insert known or assumed figures into each of the items for  years 1 to 5

				2		Insert any other items not covered in the suggested rows

				3		Insert the total pupil  numbers (at capacity)

				4		Ensure all formulas are correct



























Revenue costs

		Revenue costs assumptions

				YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5

		ON-GOING COSTS

		Broadband costs		£7,500		£8,000		£8,500		£9,000		£9,500		PLEASE REMOVE AND REPLACE WITH ACTUAL OR ASSUMED COSTS

		MIS costs

		HR/Finance/Timetabling licence costs

		Technician salary/salaries (with on-costs)

		Other on-going licences, e.g. operating systems, VLE

		On-going warranties

		On-going training for staff - technical and user training

		On-going software purchases - curricular, specialist, management

		Consumables e.g. toner, projector bulbs

		Cloud services (e.g. off-site backup or storage)

		Other items

		Other items

		REFRESH/REPLACEMENT OF EQUIPMENT

		LOCAL CONNECTIVITY e.g. wireless solution

		NETWORK SERVICES e.g. servers, UPS

		USER DEVICES e.g. staff devices, student devices, admin advices

		AV e.g interactive projectors

		PERIPHERALS e.g. printers, digital signage screens, visualisers

		SPECIALIST EQUIPMENT

		OTHER ITEMS

		OTHER ITEMS

				£7,500		£8,000		£8,500		£9,000		£9,500

		TOTAL REVENUE EXPENDITURE (5 YEARS)										£42,500



		TOTAL PUPIL NUMBERS										500		PLEASE REMOVE AND REPLACE WITH ACTUAL PUPIL NUMBER AT CAPACITY



		PER PUPIL PER ANNUM FIGURE										£17
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