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Robin Webb

Secretary to the Low Pay Commission

6th Floor

Victoria House

Southampton Row

London

WC1B 4AD

11th September 2012

Dear Mr Webb,

Please find attached the response from the Association of British Bookmakers to the consultation on the National Minimum Wage.

Yours sincerely
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Dirk Vennix

Chief Executive

Association of British Bookmakers

National Minimum Wage Consultation
Introduction to the Licensed Betting Office Sector

The Association of British Bookmakers is the leading trade association for Britain’s high street bookmakers, representing 7,000 of the 8,500 Licensed Betting Offices, including the major operators such as Gala Coral, Ladbrokes and William Hill, and many small and medium sized and independent betting shops. 
Britain’s bookmakers are one of the nation’s most female and young people friendly industries, a major new study reveals. More than half of betting shop staff are women; and a further quarter are aged 18-24. 
The Centre for Economics and Business Research (Cebr) report ‘Betting on Britain’ shows that betting shops:
· Contribute £3.2 billion to the UK economy 

· Pay £941 million in tax 

· Make a significant contribution to all regional economies, most notably in the North East where the industry contributes £205 million to the economy

The proportion of women employed in betting shops – 56% - puts the industry ahead of financial services (27 per cent) and IT (21 per cent). One in four betting shop employees are aged 18-24, compared to almost one in ten across the economy as a whole. 
The study confirms that the betting industry is continuing to invest in Britain’s High Streets, which have suffered as major names and sectors have left including Woolworths and Clinton’s Cards. Cebr estimates that, in today’s money, bookmakers have already invested some £2 billion in local economies over the last decade, through opening new shops and the re-fitting of older betting shops, equivalent to an average of  £150,000-£200,000 per betting shop.

Copies of this report are available on request.

However, the industry is also heavily regulated, by both the Gambling Commission and local authorities. All betting shops need a licence from both bodies to operate, and these represent substantial cost to the sector.

The cost of betting licences has now become a major issue.  Under the previous legislation licences and permits were granted by local magistrates for three years, priced at about £150 with £25 being paid to renew it.  Under the Gambling Act a single shop operator might now have to pay the Gambling Commission £1,600 plus a further £600 to the local council annually. 

On 1st February 2013, betting shops will face the introduction of a new levy on games machines. The Machine Games Duty will be set at 20%, and we anticipate this having an impact on the viability of some betting shop operators. 
Indeed, the 20% rate could lead to the closing of some 2,600 shops and the loss of 11,000 jobs.

Many of the smaller operators generate annual profits of less than £22,000, meaning any minor increase in costs can have a major impact on the shop’s viability.

Questions:
Level and Impact of the National Minimum Wage

· How has the NMW affected you?

Not applicable

· How have your firm/firms in your sector coped with the NMW? How significant is the minimum wage in comparison with other pressures faced by business?

Bookmakers face rising costs in the context of a weak economy, poor trading and the new Machines Games Duty is now putting pressure on LBOs such that the NMW is now a very relevant factor. 

Anything more than a nominal increase (less than 1%) is likely to help accelerate the rate of LBO closures and lead to further significant job losses.

· Has the NMW affected small firms more than large firms? How has this manifested itself?

Smaller betting operators, whether an independent single operator or a small sized chain of shops generate quite small profits, on average just £22,000. Therefore any increase in costs will have a disproportionate effect on the viability of that business. 

· As a worker, how have your earnings been affected?

Not applicable

· What has been the impact of the minimum wage on the labour market position of particular groups of workers, including women, ethnic minorities, migrant workers, disabled people, older workers, and those who are unqualified?

Not applicable

· At what level should the adult minimum wage rate be set in October 2013?

Anything above a one per cent increase would have a significant impact on betting shops, notably the small, independent operators who operate on very low margins. 

Young People, Apprentices and Interns

· How important do you think pay is in influencing labour market outcomes for young people?

A quarter of all betting shop staff are aged between 18-24, making the industry one of the largest employers of young people in the country. A career in the betting industry gives a wide range of opportunities, combined with flexible working hours, making it an attractive prospect for young people starting out in work. Those sorts of issues are just as important, if not more important, than pay specifically. 

· What has been the impact of the minimum wage on young people and what effect does it have on their employment prospects?

Not applicable

· Do you think there are possible implications for the NMW when the education and training participation age is raised in England from 16 to 18 between 2013 and 2015? If so, what action, if any, do you think should be taken in response?

Not applicable

· What has been the labour market experience of young people with respect to volunteering and work experience opportunities, including internships?

Not applicable

· What has been the impact of the introduction of the Apprentice Rate of the NMW, particularly on the provision, take-up, and completion of apprenticeship opportunities?

Not applicable

· At what levels should the minimum wages for 16-17 year olds, 18-20 year olds, and Apprentices be set, from October 2013?

Anything above a one per cent increase would have a significant impact on betting shops, notably the small, independent operators who operate on very low margins.

Salaried-Hours Workers

The NMW regulations and the supporting official guidance sets out the arrangements for ensuring those workers paid a salary, rather than an hourly rate, are paid at least the hourly NMW.

· Do you experience any problems with understanding or operating the current NMW rules for salaried-hours workers? If yes, please explain why.

No

· Do you find the current official guidance on the NMW rules for salaried-hours workers easy to understand and operate? If no, please explain the difficulties.

Yes
Accommodation Offset

The Offset is the only benefit-in-kind that can count towards payment of the NMW, and is set at a daily limit of £4.73 (£33.11 a week), rising to £4.82 (£33.74 a week) from October 2012. Its purpose is to act as a protective measure: to discourage employers both from levying excessive accommodation charges and from withdrawing from the provision of accommodation which is recognised would affect the most vulnerable workers.

· In your experience how far has the offset protected low-paid workers?

Not applicable

· Is there any evidence that the level of the offset has deprived workers of accommodation that would otherwise be offered? If yes, please give details.

Not applicable

· Is there any evidence that the level of the offset has led to changes over time in the provision of accommodation by employers for their workers? If yes, please give details.

Not applicable

Enforcement

· What are your views/experience on the way the NMW is currently enforced by HMRC?

Not applicable

· What changes, if any, would you like to see made to the current enforcement regime?

Not applicable
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