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1. Applicant Details
	Local Authority
	

	Name of project lead
	

	Title
	

	Address
	

	Email
	

	Phone
	



2. Senior Sponsor Details
	Name
	

	Title
	

	Email
	

	Phone
	





3. What services or service areas would you explore?
	



4. Why These Services or Service Areas?
	




5. What could be the benefits of a transformation?
	



6. What dedicated resource would you apply to this project?
	




7. How would you engage with stakeholders and potential partners, such as VCSE groups, staff, and other public sector organisations?
	



8. How would The project help with transformation in other areas of the authority?
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