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Mental Health PbR Glossary of Terms 

Mental Health PbR Glossary of Terms 

Introduction 

Language and terms are being used interchangeably and possibly inconsistently to describe items 
and activity in relation to Mental Health Payment by Results. 

This is a glossary of terms that aims to describe the preferred terminology that will be used 
nationally and locally. 

Where possible, terms used in this glossary have been harmonised with the NHS Data Model and 
Data Dictionary in an attempt to avoid confusion from the use of the same or similar terms for the 
same or different things. This document is not intended to be a full mapping of or a specification 
against the NHS Data Dictionary or create new NHS Data Dictionary Terms but rather a cross‐
reference exercise to reduce ambiguity. 

There are 2 particular areas that require further clarification: 

1.	 How to clarify the assessment process and definitions, and 
2.	 The collection of Health of the Nation Outcome Scales (HoNOS) / Mental Health Clustering 

Tool (MHCT) at discharge. 

There will also be other areas where further clarification and improvement is required and 
consideration will be given to these before the final version is published in February 2013. 

Term types 

The types of terms used have been broken down into three types: 

1 period duration descriptions 
2 events 
3 general terms 

Click on the links in these tables to go straight to the detailed definitions. 

The period duration descriptions are longitudinal and describe and quantify continuous periods of 
time in a patient’s pathway. Events are discrete events that happen on the pathway that are 
generally “triggers” for the beginning or ending of different periods. General terms are definitions 
or specific information that can be derived from periods and events in a patient pathway. 

For example, when looking at a hospital provider spell which is the continuous period that a 
patient will spend as an in‐patient, this will have a start date which is triggered by an admission 
and ends with a discharge. 
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Mental Health PbR Glossary of Terms 

Summary of definitions 

The key pathway periods defined in this document are: 

Care spell 
Adult Mental Health Care spell 
Adult Mental Health Team Episode 
Assessment Period 
Hospital Provider Spell 
Mental Health Care Cluster Assignment Period 
Cluster Review Period (Actual, Average, Maximum and 
Agreed)
 
Cluster Episode Period Duration
 

The key events defined in this document are: 

Start Date (Hospital Provider Spell) 
Discharge Date (Hospital Provider Spell) 
Start Date (Adult Mental Health Care Spell)
 
End Date (Adult Mental Health Care Spell)
 
Initial Mental Health Clustering Tool Assessment
 
Mental Health Clustering Tool Assessment Review
 
Mental Health Clustering Tool Assessment (Discharge) 

The diagram over page shows an example service user pathway and how PbR pathway periods and 
key events are applied through the pathway. The example may not be representative of pathways 
in different organisations but illustrates the hierarchy of terms. It is intended that future versions 
of the glossary include additional worked examples. 

General Terms 

Relative Value Unit 
Activity Plan 
Active Caseload 
Cluster Day 
MHCT Casemix 
Mental Health Care Cluster Super Class 

The remainder of this document provides a more detailed description of these periods, events and 
general terms. A summary table of terms is included at the end of the glossary. 

Further work is being undertaken to map the terms to the Mental Health Minimum Data Set 
(MHMDS) with the intention of including this in future versions of the glossary. 
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Mental Health PbR Glossary of Terms 

PERIODS
 

Term Care Spell 

Description This is an overarching and continuous period of time that a patient spends in the 
care of a single or multiple healthcare providers. 

Technical A continuous period of care (including assessment for care) for a PERSON for an 
Detail – illness or condition involving health and possibly other agencies which has been 
Data nationally targeted and prioritised as requiring an organised and cohesive 
Dictionary programme or regime of care. Overall management and coordination of the care 
Definition will be the solely led responsibility of a specific Health Care Provider, or in the case 

of equally shared responsibility, the jointly led responsibility of two or more Health 
Care Providers. Actual treatment associated with the programme or regime of care 
may be delivered by the responsible Health Care Provider or by other Health Care 
Providers. 

Data http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/c/care 
Dictionary _spell_de.asp?shownav=1 

Other 
Information 

The NHS Data Dictionary definition of a Health Care Provider includes the following: 

 GP Practice 
 NHS Trust 
 Registered non‐NHS Provider (e.g. Independent Provider, Independent 

Sector Healthcare Provider etc) 
 Unregistered non‐NHS Provider 
 Primary Care Trust 
 Care Trust 
 Councils with social care responsibilities 
 Other agencies 

Term Child and Adolescent Mental Health Care Spell 

Description This is an overarching and continuous period of time that a patient spends in the 
care of a single healthcare provider of child and adolescent mental health services. 

Technical A Child and Adolescent Mental Health Care Spell is a continuous period of 
Detail – assessment or care for a child or adolescent PATIENT provided by a Health Care 
Data Provider's specialist Child and Adolescent Mental Health Services. The specialist 
Dictionary mental health services are delivered by Child and Adolescent Mental Health CARE 
Definition PROFESSIONALS, some of whom may receive referrals directly. 

Data http://www.datadictionary.nhs.uk/data_dictionary/diagrams/diagrams/child_and_a 
Dictionary dolescent_mental_health_services_secondary_uses_data_set_diagram_fr.asp?sho 
Link wnav=1 
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Mental Health PbR Glossary of Terms 

Term Adult Mental Health Care Spell 

Description	 This is an overarching and continuous period of time that a patient spends in the 
care of a single healthcare provider of adult mental health (including elderly) 
services. 

Technical A continuous period of care or assessment for an adult (including elderly) PATIENT 
Detail – provided by a Health Care Provider's specialist mental health services. This includes 
Data the care or assessment of adult and elderly PATIENTS with drug or alcohol 
Dictionary dependence but excludes child and adolescent psychiatry PATIENTS and PATIENTS 
Definition whose only mental disorder is a learning disability. The specialist mental health 

services are delivered by mental health professionals, some of whom may receive 
referrals directly. 

An Adult Mental Health Care Spell is initiated by a referral, or the temporary or 
permanent transfer of main responsibility for provision of mental health care for the 
PATIENT from another Health Care Provider, and ends with a DISCHARGE DATE 
(MENTAL HEALTH SERVICE). 

For referrals, the Adult Mental Health Care Spell commences with an initial 
assessment which will determine whether treatment or care by the Health Care 
Provider's specialist mental health services is appropriate. If not appropriate, then 
the Adult Mental Health Care Spell will end. 

Data http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/a/adul 
Dictionary 
Link 

t_mental_health_care_spell_de.asp?shownav=1 

Term Hospital Provider Spell 

Description A hospital provider spell is a continuous period of care, including periods of leave 
of up to 28 days, in an in‐patient setting where a bed is occupied. 

Technical The total continuous stay of a PATIENT using a Hospital Bed on premises controlled
 
Detail – by a Health Care Provider during which medical care is the responsibility of one or
 
Data more CONSULTANTS, or the PATIENT is receiving care under one or more Nursing
 
Dictionary 
Definition 

Episodes or Midwife Episodes in a WARD. 

A Hospital Provider Spell starts with a Hospital Provider admission and ends with a 
Hospital Provider discharge. 

In some circumstances a PATIENT may take Home Leave, or Mental Health Leave Of 
Absence for a period of 28 days or less, or have a current period of Mental Health 
Absence Without Leave of 28 days or less, which does not interrupt the Hospital 
Provider Spell, Consultant Episode (Hospital Provider), Nursing Episode, Midwife 
Episode or Hospital Stay. 
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Mental Health PbR Glossary of Terms 

Data http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/h/hos 
Dictionary pital_provider_spell_de.asp?shownav=1 
Link 

Term Adult Mental Health Care Team Episode 

Description	 The period of time a patient spends under the continuous care of a specialist Adult 
Mental Health Team within a healthcare provider. For the purposes of Mental 
Health Clustering, these teams may be in scope or out of scope for National MH 
PbR services. 

Adult Mental Health Care Team Episodes typically occur in community based 
teams. 

A patient can have multiple episodes within an Adult Mental Health Care spell and 
these episodes can be concurrent. 

Technical A continuous period of care for a PATIENT by one or more Adult Mental Health Care 
Detail – Teams. 
Data 
Dictionary 
Definition 
Data http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/a/adul 
Dictionary t_mental_health_care_team_episode_de.asp?query=teamepisode&rank=75&show 
Link nav=1 

Term Assessment Period 
Description	 The period of time from the start date of the Adult Care Spell (i.e. Referral or 

transfer into service) to the date of the first MHCT and the commencement of the 
Mental Health Cluster Assignment Period. 

Technical The beginning of the assessment period is determined by the receipt of a referral or 
Detail – transfer into service from an external source or out of scope internal service. 
Data 
Dictionary Services would typically summarise their initial assessment using the MHCT the date 
Definition of which signifies the end date of the assessment period and the commencement of 

the Mental Health Cluster Assignment Period. 

The assessment period in most cases should not be lengthy, and typically is 
completed within 2 contacts within a reasonable time period from referral or 
transfer into service. 

In some cases, assessment may lead to immediate discharge or transfer to a more 
appropriate service external to the provider and in this case a Mental Health Cluster 
Assignment Period would not be initiated by an MHCT. Local agreement will then 
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Mental Health PbR Glossary of Terms 

be required to ensure payment for the assessment can be triggered. 
Data 
Dictionary 
Link 

Term Mental Health Care Cluster Assignment Period 

Description The period of time that a PATIENT is assigned to a Mental Health Care Cluster 
during a Mental Health Care Spell. 

Technical	 There would usually be one continuous Mental Health Care Cluster Assignment 
Detail	 Period per Adult Mental Health Care Spell. However, there could be multiple 

Mental Health Care Cluster Assignment Periods if a patient’s pathway includes 
teams and services which are both in and out of scope, though for the Mental 
Health Care Cluster Assignment Period to end, the patient would need to be in 
receipt of services solely from an out of scope ward/team within the Adult Mental 
Health Care Spell. 

Multiple Care Cluster Assignment Periods cannot run concurrently. 

Data 
Dictionary 

http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/m/me 
ntal_health_care_cluster_assignment_period_de.asp?query=‐

Link MentalHealthCareClusterAssignmentPeriod&rank=3&shownav=1 

Term Cluster Review Period (Maximum, Actual, Average and Agreed) 

Description A Cluster Review Period is the time between consecutive Mental Health Cluster 
Tool assessments within a Mental Health Care Cluster Assignment Period. 

Technical The first Mental Health Cluster Tool Assessment in the Mental Health Care Cluster 
detail Assignment Period is classed as the initial Mental Health Cluster Tool Assessment. 

Any subsequent Mental Health Cluster Tool assessments are classed as Mental 
Health Cluster Tool Assessment Reviews. 

A cluster review period can be the time between an initial and review Mental Health 
Cluster Tool assessment or the time between subsequent reviews. 

A cluster review period can be measured in three different ways: 

1. Maximum Cluster Review Period 
The maximum period is the per cluster period specified in the Mental Health 
Clustering Tool Booklet 
(http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicy 
AndGuidance/DH_124356). The table below summarises the Maximum Cluster 
Review Periods as proposed in the draft 2013/14 MH Clustering Booklet: 
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Cluster Maximum Cluster 
Review Period 

00 6 months* 
01 12 weeks 
02 15 weeks 
03 6 months 
04 6 months 
05 6 Months 
06 6 Months 
07 Annually 
08 Annually 
10 Annually 
11 Annually 
12 Annually 
13 Annually 
14 4 weeks 
15 4 weeks 
16 6 months 
17 6 months 
18 Annually* 
19 6 months 
20 6 months 
21 6 months 

* Proposals to revise the maximum cluster review period for cluster 00 to 6 months 
from Annual and cluster 18 to Annual from 6 months are in the 13/14 draft Mental 
Health Clustering Booklet. 

2. Actual Cluster Review Period 
When working with data at an individual patient level, the actual Cluster review 
period will be based on the actual dates of the initial and subsequent Mental Health 
Cluster Tool Assessments recorded in the client record. 

3. Average Cluster Review Period 
When working with aggregated data for groups of patients, an average Cluster 
review period can be calculated by computing the difference between the actual 
dates of the initial and/or subsequent Mental Health Cluster Tool Assessments 
recorded in the client records and then dividing this by the number of clients in the 
aggregated group. 

The agreed Cluster Review Period is any of the above Cluster Review Periods that is 
selected and agreed between a Healthcare Provider and a Commissioner as a basis 
for contracting. 

Example Actual Cluster Review Period 

Client A starts cluster 13 on 01/01/2011, on the 13/12/2011 Client A is re‐assessed 
and stays on cluster 13. On the 31/07/2012 Client A is re‐assessed and moved to 
cluster 14, the cluster periods would look like this. This would equate to 3 actual 
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cluster review periods. 

Client 
Name 

MHCT 
Assessment Date 

Cluster 
Assigned 

Actual Cluster 
Period Start 
Date 

Actual Cluster 
Period End 
Date 

Client A 01/01/2012 (initial) 13 01/01/2011 13/12/2011 
Client A 13/12/2011 (review) 13 13/12/2011 31/07/2012 
Client A 31/07/2012 (review) 14 31/07/2012 

Data There is no Data Dictionary equivalent definition for a cluster review period. 
Dictionary 
Link 

Term Cluster Episode Period Duration 

Description The number of days that a patient has remained on the same cluster regardless of 
whether MHCT assessment reviews have taken place. 

Technical	 Using the same example as above, client A starts cluster 13 on 01/01/2011. On the 
Detail	 13/12/2011 Client A is re‐assessed and stays on cluster 13. On the 31/07/2012 

Client A is re‐assessed and moved to cluster 14, the cluster episode would look like 
this. This would equate to 2 cluster episodes. 

Client 
Name 

MHCT 
Assessment Date 

Cluster 
Assigned 

Cluster Episode 
Period Duration 
Start Date 

Cluster Episode 
Period Duration 
End Date 

Client A 01/01/2012 (initial) 13 01/01/2011 
Client A 01/05/2012 (review) 13 31/07/2012 
Client A 31/07/2012 (review) 14 31/07/2012 

Data There is no Data Dictionary equivalent definition for Cluster Episode Period 
Dictionary 
Link 

Duration. 
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EVENTS
 

Term Start Date (Hospital Provider Spell) 

Description This is more commonly known as Admission Date and is the event which triggers 
the start of a Hospital Provider Spell. 

Technical The Start Date of the Hospital Provider Spell is the date of admission: the 
Detail CONSULTANT or MIDWIFE has assumed responsibility for care following the 

DECISION TO ADMIT the PATIENT. 

Data http://www.datadictionary.nhs.uk/data_dictionary/data_field_notes/s/star/start_d 
Dictionary 
Link 

ate_(hospital_provider_spell)_de.asp?query=admissiondate&rank=5&shownav=1 

Term Discharge Date (Hospital Provider Spell) 

Description This is the event which triggers the end of a Hospital Provider Spell. 

Technical DISCHARGE DATE (HOSPITAL PROVIDER SPELL) is the date a PATIENT was discharged 
Detail from a Hospital Provider Spell. 

Data http://www.datadictionary.nhs.uk/data_dictionary/data_field_notes/d/disa/dischar 
Dictionary 
Link 

ge_date_(hospital_provider_spell)_de.asp?shownav=0 

Term Start Date (Adult Mental Health Care Spell) 

Description	 The date of referral, or the temporary or permanent transfer of main 
responsibility for provision of mental health care to a provider which commences 
a new care spell. 

Technical No data dictionary definition found. 
Detail 

Data 
Dictionary 
Link 
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Term End Date (Adult Mental Health Care Spell) 

Description END DATE (ADULT MENTAL HEALTH CARE SPELL) is the date a PATIENT was 
discharged from a Adult Mental Health Care Spell. 

Technical No data dictionary definition found. Nearest equivalent is DISCHARGE DATE 

Detail (MENTAL HEALTH SERVICE) 

Data http://www.datadictionary.nhs.uk/data_dictionary/data_field_notes/d/disa/dischar 
Dictionary ge_date_(mental_health_service)_de.asp?shownav=1 

Link 

Term Initial Mental Health Clustering Tool Assessment 

Description	 The first Mental Health Clustering Tool Assessment that occurs within a Mental 
Health Care Cluster Assignment Period should be the initial Mental Health 
Clustering Tool assessment. 

The Assessment Reason recorded at the time of this Assessment should be “01 New 
Referral Request”. 

Technical The NHS Data Dictionary description of the Mental Health Clustering Tool 
Detail Assessment is: 

http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/m/me 
ntal_health_clustering_tool_de.asp?shownav=1 

The NHS Data Dictionary contains the definition of Mental Health Clustering Tool 
Assessment Reason: 
http://www.datadictionary.nhs.uk/data_dictionary/attributes/m/men/mental_healt 
h_clustering_tool_assessment_reason_de.asp?query=clustering&rank=75&shownav 
=1 

Term Mental Health Clustering Tool Assessment Review 

Description	 Following the first Mental Health Clustering Tool Assessment that occurs within a 
Mental Health Care Cluster Assignment Period any subsequent assessments 
occurring within the same Mental Health Care Cluster Assignment Period should 
be Mental Health Clustering Tool assessment reviews. 

The Assessment Reason recorded at the time of this Assessment should be other 
than “01 New Referral Request”. 
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Technical	 The NHS Data Dictionary description of the Mental Health Clustering Tool 
Detail	 Assessment is: 

http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/m/me 
ntal_health_clustering_tool_de.asp?shownav=1 

The NHS Data Dictionary contains the definition of Mental Health Clustering Tool 
Assessment Reason: 
http://www.datadictionary.nhs.uk/data_dictionary/attributes/m/men/mental_healt 
h_clustering_tool_assessment_reason_de.asp?query=clustering&rank=75&shownav 
=1 

Term Mental Health Clustering Tool Assessment (Discharge) 

Description	 Recorded at the point (or near to) discharge from Mental Health Clustering Period, 
the Mental Health Clustering Tool Assessment (Discharge) is required to capture 
the assessment scales only and the super class and cluster should not be captured 
at discharge. 

Technical The NHS Data Dictionary description of the Mental Health Clustering Tool 
Detail Assessment is: 

http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/m/me 
ntal_health_clustering_tool_de.asp?shownav=1 
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GENERAL TERMS
 

Term Relative Value Unit 

Description	 A relative value unit represents a weighted measure to reflect the differing 
treatment intensity associated with differing clusters at a team level. This weighting 
is reflective of the recorded time and skill mix of staffing input within the relevant 
cluster. 

Term Activity Plan 

Description A plan of chargeable activity for a given financial period (eg. month, quarter, year), 
based on agreed cluster review periods. 

This can be calculated as the projected number of cluster review periods due in a 
given period i.e. month, quarter, year based on a snapshot of current MHCT casemix 
(total number of clients on each cluster) multiplied by the agreed (maximum or 
average) cluster review period duration. 

Term Active Caseloads 

Description The number of patients with a current (not closed) mental health cluster 
assignment. 

Term Cluster Day 

Description The shortest time period used to compare the length of Mental Health Care Cluster 
assignment periods. 

i.e. The cluster a patient is assigned to on any given day within a care cluster 
assignment period. 

Term MHCT Casemix 

Description	 An aggregated profile (e.g. at Healthcare provider, ward, mental health team or 
individual practitioner caseload level) usually including active patients (but could be 
historic patients) broken down by the number in each MHCT cluster. 

Term Mental Health Care Cluster Super Class 
Description	 The Mental Health Care Super Class enables the Mental Health Care Clusters to be 

narrowed down, by deciding if the origin of the presenting condition is primarily 
non‐psychotic, psychotic or organic. 
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Technical	 A Mental Health Care Cluster Super Class is identified during the process of assigning 
Detail	 a Mental Health Care Cluster to a PATIENT. It enables the number of applicable 

Mental Health Care Clusters to be narrowed down, by deciding if the origin of the 
presenting condition is primarily: 

 non‐psychotic
 
 psychotic or
 
 organic
 

If the PATIENT cannot be assigned to a Mental Health Care Cluster, MENTAL HEALTH 
CARE CLUSTER SUPER CLASS CODE is recorded as National Code Z 'Unable to assign 
PATIENT to Mental Health Care Cluster', and the PATIENT will automatically be 
assigned to Mental Health Care Cluster 0 (Variance). 

Data http://www.datadictionary.nhs.uk/data_dictionary/nhs_business_definitions/m/me 
Dictionary ntal_health_care_cluster_super_class_de.asp?query=superclass&rank=75&shownav 
Link =1 
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Summary table of glossary terms 

Type Term Description 
Care Spell This is an overarching and continuous period of time that a patient spends in the care of a 

single or multiple healthcare providers. 
Child and Adolescent Mental 
Health Care Spell 

This is an overarching and continuous period of time that a patient spends in the care of a 
single healthcare provider of child and adolescent mental health services. 

Adult Mental Health Care Spell This is an overarching and continuous period of time that a patient spends in the care of a 
single healthcare provider of adult mental health (including elderly) services. 

Hospital Provider Spell A hospital provider spell is a continuous period of care including periods of leave of up to 
28 days in an in‐patient setting where a bed is occupied. 

Periods 

Adult Mental Health Care Team 
Episode 

The period of time a patient spends under the continuous care of a specialist Adult Mental 
Health Team within a healthcare provider. For the purposes of Mental Health Clustering, 
these teams may be in scope or out of scope for National MH PbR services. 
Adult Mental Health Care Team Episodes typically occur in community based teams. 
A patient can have multiple episodes within an Adult Mental Health Care spell and these 
episodes can be concurrent. 

Assessment Period The period of time from the start date of the Adult Care Spell (i.e. Referral or transfer into 
service) to the date of the first MHCT and the commencement of the Mental Health Cluster 
Assignment Period. 

Mental Health Care Cluster 
Assignment Period 

The period of time that a PATIENT is assigned to a Mental Health Care Cluster during a 
Mental Health Care Spell. 

Cluster Review Period (Maximum, 
Actual, Average and Agreed) 

A Cluster Review Period is the time between consecutive Mental Health Cluster Tool 
assessments within a Mental Health Care Cluster Assignment Period. 

Cluster Episode Period Duration The number of days that a patient has remained on the same cluster regardless of whether 
MHCT assessment reviews have taken place. 

Start Date (Hospital Provider 
Spell) 

This is more commonly known as Admission Date and is the event which triggers the start 
of a Hospital Provider Spell. 

Events 
Discharge Date (Hospital Provider 
Spell) 

This is the event which triggers the end of a Hospital Provider Spell. 

Start Date (Adult Mental Health 
Care Spell) 

The date of referral, or the temporary or permanent transfer of main responsibility for 
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Type Term Description 
provision of mental health care to a provider which commences a new care spell. 

End Date (Adult Mental Health 
Care Spell) 

END DATE (ADULT MENTAL HEALTH CARE SPELL) is the date a PATIENT was discharged 
from a Adult Mental Health Care Spell. 

Initial Mental Health Clustering 
Tool Assessment 

The first Mental Health Clustering Tool Assessment that occurs within a Mental Health Care 
Cluster Assignment Period should be the initial Mental Health Clustering Tool Assessment. 
The Assessment Reason recorded at the time of this Assessment should be “01 New 
Referral Request”. 

Mental Health Clustering Tool 
Assessment Review 

Following the first Mental Health Clustering Tool Assessment that occurs within a Mental 
Health Care Cluster Assignment Period any subsequent assessments occurring within the 
same Mental Health Care Cluster Assignment Period should be Mental Health Clustering 
Tool assessment reviews. 
The Assessment Reason recorded at the time of this Assessment should be other than “01 
New Referral Request”. 

Mental Health Clustering Tool 
Assessment (Discharge) 

Recorded at the point (or near to) discharge from Mental Health Clustering Period, the 
Mental Health Clustering Tool Assessment (Discharge) is required to capture the 
assessment scales only and the super class and cluster should not be captured at discharge. 

Clusters The 21 clusters are based on the characteristics of service users and group people with 
similar characteristics together, in a clinically meaningful way. 

Mental Health Clustering Tool This tool includes the twelve standards items of the Health of the Nation Outcome Scores 
(HoNOS) rated on a current basis and six additional items, mostly rated on an historical 
basis. The 13 current items are labelled 1‐13, the five historical items A‐E 

General Terms 

Currency In PbR, a currency (sometimes called a secondary classification) is the unit for which a 
payment is made. For example, an outpatient attendance for a physical ailment is a 
currency. The clusters are the currency for mental health services. 

Relative Value Unit A relative value unit represents a weighted measure to reflect the differing treatment 
intensity associated with differing clusters at a team level. This weighting is reflective of the 
recorded time and skill mix of staffing input within the relevant cluster. 

Activity Plan A plan of chargeable activity for a given financial period (eg month, quarter, year) based on 
agreed cluster review periods. 

Active Caseloads Patients with a current (not closed) mental health cluster assignment. 
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Type Term Description 
Cluster Day The shortest time period used to compare the length of the Mental Health Care Cluster 

assignment periods. 
MHCT Casemix An aggregated profile (e.g. at Healthcare provider, ward, mental health team or individual 

practitioner caseload level) usually including active patients (but could be historic patients) 
broken down by the number in each MHCT cluster. 

Mental Health Care Cluster Super 
Class 

The Mental Health Care Super Class enables the Mental Health Care Clusters to be 
narrowed down, by deciding if the origin of the presenting condition is primarily non‐
psychotic, psychotic or organic. 

Care Packages Care packages is the name given to the responses designed to meet the needs of 
individuals within the clusters. Care packages will not be nationally mandated as part of 
mental health PbR (although many will inevitably be based on NICE guidance) to allow 
flexibility in meeting people’s needs. 

Care Pathways The care packages an individual receives over a period of time could be described as their 
care pathway. 

Tariff In PbR terms, a tariff normally means a nationally set price for a given currency. We have 
not committed to a timescale for moving to,a national tariff for mental health services. 
This will be for Monitor and the NHS Commissioning Board to determine. 

Top‐up payments Some individuals in a cluster may be “outliers”, having additional needs beyond the core 
ones associated with the cluster (e.g. substance misuse might be an issue for an individual 
in cluster 3, Non Psychotic (moderate severity)), or a service user may require a translator. 
These may need to be met through an additional top‐up payment, which will need to be 
agreed by commissioners and providers. 

Unbundling A term used in PbR to refer to the splitting up of a currency into smaller units. A cluster 
could be unbundled if multiple providers were commissioned to provide care e.g. a main 
provider offering the majority of care, and then a more specialist provider to provide part 
of the care pathway. 
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