
Health Impact Assessment Tools

Simple tools for recording the results of the 
Health Impact Assessment

How to carry out good quality HIAs

3	Use HIA screening questions

3	Make it evidence-based

3	�Look for positive health 

impacts

3	�Think beyond the health 

service when considering  

health
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Carrying out a Health Impact 
Assessment 

The diagram below gives an overview of the Health Impact Assessment process, and the rest of this 
section explains the content of each of the 5 stages of HIA.

STAGE 1
Screening.

Answer yes
to screening 

questions

STAGE 2
Identify health 

impacts.

STAGE 3
Prioritise important 

health impacts.

STAGE 4
Analysis: quantify 

or describe 
health impacts.

STAGE 5
Recommendations 
to improve policy.

Finish HIA. Include 
findings in 

Impact Assessment.

No important 
health impacts 

identified

Answer no
to screening 

questions.

Finish HIA. Include 
findings in 

Impact Assessment.

Finish HIA. Include 
findings in 

Impact Assessment.
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Framework for HIA
TABLE 1. Stage 1 Screening

Screening Question No 
If there will be no 
health impact, 
provide a brief 
explanation for 
your response

Yes
If there will be 
health impact(s) 
provide a brief 
explanation. 

Will the proposal have a direct impact on health, 
mental health and wellbeing?

For example would it cause ill health, affecting social 
inclusion, independence and participation?

You should consider whether any socioeconomic or 
equalities groups* will be particularly affected.

Will the policy have an impact on social, economic 
and environmental living conditions that would 
indirectly affect health?

For example would it affect housing, transport, child 
development, education, good employment opportunities, 
green space or climate change?

You should consider whether any socioeconomic or 
equalities groups* will be particularly affected.

Will the proposal affect an individual’s ability to 
improve their own health and wellbeing?

For example will it affect their ability to be physically 
active, choose healthy food, reduce drinking and smoking?

You should consider whether any socioeconomic or 
equalities groups* will be particularly affected.

Will there be a change in demand for or access to 
health and social care services?

For example: Primary Care, Hospital Care, Community 
Services, Mental Health and Social Services?

You should consider whether any socioeconomic or 
equalities groups* will be particularly affected.

Will the proposal have an impact on global health? 
To be added

If yes, go to global 
health impact 
assessment tool.

*Equalities groups such as race, gender, health, disability, sexual orientation, age, religion or belief.



3

Health Impact Assessment Tools

TA
BL

E 
2.

 S
ta

ge
s 

2 
an

d 
3 

Id
en

tif
y 

an
d 

Pr
io

rit
is

e 
he

al
th

 im
pa

ct
s

St
ag

e 
2

Id
en

ti
fy

 H
ea

lth
 

Im
pa

ct
s

A
ns

w
er

in
g 

ye
s 

to
 t

he
se

 q
ue

st
io

ns
 in

di
ca

te
s 

th
at

 t
hi

s 
is

 a
n 

im
po

rt
an

t 
he

al
th

 im
pa

ct
.

B
e 

ex
pl

ic
it

 a
nd

 jo
t 

do
w

n 
w

ha
t 

ex
pe

rt
 a

dv
ic

e 
or

 li
te

ra
tu

re
 y

ou
 h

av
e 

us
ed

 t
o 

m
ak

e 
yo

ur
 ju

dg
em

en
t

St
ag

e 
3:

  
Pr

io
ri

ti
se

 h
ea

lth
 im

pa
ct

s

D
es

cr
ib

e 
th

e 
H

ea
lth

 I
m

pa
ct

s
W

ill
 t

he
 h

ea
lt

h 
im

pa
ct

s 
af

fe
ct

 t
he

 
w

ho
le

 p
op

ul
at

io
n 

or
 w

ill
 t

he
re

 b
e 

di
ff

er
en

ti
al

 
im

pa
ct

s 
w

it
hi

n 
th

e 
po

pu
la

ti
on

? 

Y
ou

 s
ho

ul
d 

co
ns

id
er

 w
he

th
er

 
an

y 
so

ci
oe

co
no

m
ic

 
or

 e
qu

al
it

ie
s 

gr
ou

ps
* 

w
ill

 b
e 

pa
rt

ic
ul

ar
ly

 
af

fe
ct

ed
.

W
ill

 t
he

 h
ea

lt
h 

im
pa

ct
s 

be
 

di
ff

ic
ul

t 
to

 
re

m
ed

y 
or

 h
av

e 
an

 ir
re

ve
rs

ib
le

 
im

pa
ct

?

W
ill

 t
he

 h
ea

lt
h 

im
pa

ct
s 

be
 

m
ed

iu
m

 t
o 

lo
ng

 
te

rm
?

A
re

 t
he

 h
ea

lt
h 

im
pa

ct
s 

lik
el

y 
to

 
ge

ne
ra

te
 p

ub
lic

 
co

nc
er

n?

A
re

 t
he

 h
ea

lt
h 

im
pa

ct
s 

lik
el

y 
to

 
ge

ne
ra

te
 

cu
m

ul
at

iv
e 

an
d/

or
 s

yn
er

gi
st

ic
 

im
pa

ct
s?

 

C
om

bi
ni

ng
 t

he
 a

ns
w

er
s,

 o
n 

ba
la

nc
e 

w
ill

 t
he

 h
ea

lt
h 

im
pa

ct
s 

ha
ve

 a
n 

im
po

rt
an

t 
po

si
ti

ve
 o

r 
ne

ga
ti

ve
 im

pa
ct

 
on

 h
ea

lt
h.

Pr
ov

id
e 

a 
br

ie
f o

ve
rv

ie
w

 o
f 

th
e 

re
as

on
 fo

r 
yo

ur
 d

ec
is

io
n 

on
 p

ri
or

it
iz

at
io

n.

*E
qu

al
it

ie
s 

gr
ou

ps
 s

uc
h 

as
 r

ac
e,

 g
en

de
r,

 h
ea

lth
, d

is
ab

ili
ty

, s
ex

ua
l o

ri
en

ta
ti

on
, a

ge
, r

el
ig

io
n 

or
 b

el
ie

f.



4

Health Impact Assessment Tools

TABLE 3. Stage 4 Analysis: quantify or describe important health impacts

TABLE 4 Stage 5 Recommendations to improve policy
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