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Introduction

1.1 Background

The Lordon 2012 Olympic Gamasd Paralympic Games (‘the Games' or ‘2012 Gaa®es') w
one of the largest events ever hosted in the UK. A key element of London's bid was the
commitment that the Games would result in a lasting legacy for the whole olthet/K
commitment that wasibsequently reflected in the overall vision for the Games as the
Government sought to use the power of the Games to inspire lasting-¢iedoge during

and after the Games.

In light of this commitmenthé Department for Culture, MediaSfort (DCMS)

commissioned a consortium led by Grant Thornton, including Ecorys, Loughborough
UniversityOxford Economicend Future Inclusigio undertake a comprehensive and robust
'metaevaluation’ of the additionality, ougpugsults, impacts and associatedfitenéthe
investment in the 2012 GaniBise consortium was supported by a team of independent
academic peer reviewemBeatriz Garcia (University of Liverpool), lain Macrury (University of
Bournemouth), Stef@rymansKiJniversity of Michigan) amte Wells (Sheffield Hallam
University}- who provided a source of guidance, check and challenge through the course of
the work, though did not formally sigfifithe metaevaluation reports.

This commission went beyond anything that has been dondrbefong to understand the
difference made by hosting an Olyrapid Paralympi@ames. It was driven by a real desire
across Government to understand the impact of the Games and the role they have played in
inspiring lasting chand@ue to its innovativand boundary pushing nature,Eeenomic and

Social Research Council (ESRC) part funégud}ect to enable it to make a contribution to
advancing mew®valuation methods.

Over a three year period the evaluation ve@kedclosely with those involvaddelivering

the Games and its legaaywell as those involved in researching its impact. This resulted in
the creation of a comprehensive evidencehmtsmabled a robust assessment to be made of
the succesand impacof the Games in deliveg a &sting legacy.

One yeaafter the Games, and with legacy being thought about over atQgastra

timeframethere are obviously still many legacy benefits to emerge and impacts to be unpicked.
However, what this work shows is that there is alreatiythacan be saidbout how the

Games have helped change places, organisations and individuals

1.2 The structure of the meta-evaluation
TheGovernment's plan for theetaevaluation consists of four phases:

1 Phase 1: Inception (March 261pril 2011);

1 Phase 2: Baseline and-@a&mes interim evaluation (February 208dmmer 2012);
I Phase 3: Pe&ames evaluation (June 26312ne2013)and

I Phase 4: Longéerm evaluation of the impacts and legacy of the Games

It is planned that Phasefthe work, lookg at the longderm impacts and legacy of the
Games, wiliake placseparately at a later date and cover the impacts up to 2020.

This report (Report 5) is the final report in a series of five reports, which cover phases 1 to 3 of
the meteaevaluation:

1 Report 1: Scope, research questions and data strategy;
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Report 2: Methods;
Report 3: Baseline and counterfactual;

1
1
1 Report 4: Pr&sames interim evaluati@md
1

Report 5: PogBames evaluation.

The work undertaken in Reports 1 twaéof critical importanceiproviding the foundations

for this reporby establishingamong other thingsthe research questions the siualyld

answerthe approach and method taken to gathering the evidence and the context against
which the impact of the legacy should be measured and evaluated. This report builds directly or
these foundations and the early look at the impacts and legacy emergrag>aome$

activity that was covered in Report 4, to provide an overall assessment of the available evidence
of the impacts and legacy up to the end of 2012.

1.3 Report 5

This report examines available evidence of the impacts and legacy that emergetlyfrom activi
taking place in the ptgames, Gamdsne and immediate peSames period (up to the end

of 2012). It draws on a wide range of available sources of eindkmtirg monitoring and

output data, evaluations and research undertaken by other orgaaiséfiodividuals and
primary research commissioned or undertaken directly by tevahedtion teantt also
incorporates outputs fromlarge programme of stakeholder consultation.

This report is therefore an initial assessment of the emergingdegaeyg 2012 Games for
each ofour legacy theméSport Economy, Community Engagement and Regeneration of
East London)primarily setting out what has already been achieved and delivered. Where
possibleit also provides a sense of direction and sdalenis of what can be expected post
Games over the medium and longer term.

1.4 Report structure

This report is in two partsart 1 (this document) provides summative answibisstinidy's
research questiomsirt 2 (provided separatilyfour documenjssthe detailed evidence base
that sits behind each of the four themes. Alongside these twibepartslso a qearate,
shorter summary report that provides an overview of the headline findings.

(i) Research questions report

Theresearch questions repamdvides answers to each of theeéxkarch questions (see
AnnexA for a full list of the research questiaat)out athie outset of the metwvaluation,
questiosthat drove the study's design and foms.answers to these questions have been
broken downnto individual themes and sthiemes to aid navigation and so that the report
can be read in full or as individual themes antthem®gs. For thogenderthe latter approach,
it is useful to first review the methodological approach set out in Chaéptereznainder of
the report is structured as follows:

1 Chapter 3 focuses harnessing the UK's passion for sport looking in turn at the legacy
effects on sports participation, sports infrastructure, elite sport and international sport.

1 Chapter 4ocuse®n exploiting opportunities for economic growth andcovesthe
economic impact of the Games, business access to 2012 opportunities, promoting the UK
as a place to invest, export and trade promotion, tourism, employability and skills
development, promotingstainable business and opportunities for disabled people in
business and disabled access to transport.

1 Chapter Socuse®n promoting community engagement and participation, which
includes an assessment of the legacy effects on volunteering andosg@altcipation
in culture, engaging children and young people, encouraging sustainable living and
influencing attitudes towards disabled people.
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1 Chapter 6 focuses on the extent to which the 2012 Gandésiagethe regeneration of
East London, looking at how it has contributed to transforming place, transforming
communities, transforming prospects and Convergence.

1 Chapter 7 looks at tiessons learned about how to maximise the sporting, economic,
community engagement and regeneration benefits from staghegenéega

1 The final chapter (Chapter 8) draws together the emerging findings as it provides a
synthesised summary of the answers to the headéaech questions, the cross cutting
guestions and tledncluding questions

(ii) Evidence bases (separate documents)

The second part of the report comprises four detailed evidence base documents, one for each
theme. These documents provide a comprehensivieavand synthesis of all of the data

and evidence availafile answering each of the questions presented by theTstisdy

includes both the evidence used to answer the research questions as well wider evidence, whic
while not necessarily relevard fmarticular research questissignificant in terms of

understanding the overall impacts and legacy of the Games. Again, to ease readability and to
enable cros®ferral between the two parts the thematic evidencddmsaents are

structured accomtj to suktheme.
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Method

This chapter summarises the methodological approach taken in preparing and synthesising the
evidence for botthe research questions and evidence ltggewides an overview of the

approach, the process of gatheringsgnthesising the evidence and details of how the quality

of the evidence has been assessed. Tharoleg methodological approach to the-meta
evaluation is set out in more detail in Reports 1%and 2.

2.1 Overview of the approach

Figure 21 provides an illisation of the methodological approach adopted for this post

Games evaluation. As can be seen from the diagram (working from left to rgghbtedlia

the introduction)the analysis and reporting has been structured by the four legacy themes and
thenfurther broken down by legacy 4bémes. This headliagucture guided all of the meta
evaluation teamvgork.

For each suthemethe available evidence has lzaatysg by 'type’, with three broad types
of evidence used:

9 Output and expenditure data;
I Evaluation and other research evidenu#;

9 Primary research (including a comprehensive programme of stakeholder consultation).

In undertaking the analysis and synthtesidifferences between the different types of

evidence and datas considere@hechoserapproach has been to analyse parallel forms of
evidence separatehhishelped to avoid any confusion that may have been created by

attempting to synthesise different types of evidence. The amount and type of evidence available
differs within theras and suthemes.

With the evidence analysed separately by type, the next step was to triangulate and to synthesi:
the evidence in order to draw some conclusion around both legacy progress, outcomes and
additionality; and to provide answers to the oksgaestions.

1 See https://lwww.gov.uk/government/organisations/departrf@ntulturemediasport/series/londor2012
metaevaluation

2The Department for Culturledia& Sport formally wrote to the Public Accounts Committee in December 2012
and explained that the final metaluation publication would provide an assessment of individual Games legacy
programmes that fall outside of the Public Sector Funding PackagbleEhia Annex Bhow the coverage of the
costs highl i gh tGardes RemiewtohDecember2012 Po st
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Figure 2-1: Illustrative example of the methodological approach adopted

Progress,
Outcomes &
Outcome/ Additionality
Expenditure
Legac data Headline &
gacy Sub-Theme . Cross-cutting
Theme Evaluations .
guestions
Primary
data Research
guestions

2.2 Gathering the evidence

The intention from the outset of the metaluation was that it would draw primarily on

evaluation evidence, although some resource was allocated to help fill gaps in the available dat:
In practice, and as expected with a-eahuation of this scale, the approach to gathering the
evidence has been complex, but can be broadly summdobedss

1 Output and expenditure data: Given potential gaps in the evidence base, the decision was
taken that it would be prudent to also collect output and expenditure data for key legacy
projects and programmes as this, in the absence of evidencend®oatmimpacts,
would at the very least provide insight into both the scale and nature of legacy activities. The
process for collecting this data was primarily facilitated through the Evaluation Steering
Group whose members include the different organis@nd stakeholders largely
responsible for the delivery of the 2012 legacy in London and across the nations and
regions. If an organisation was not a member of the steering group it was followed up bi
laterally. In order to ensure consistency of datasea template was provided by the
metaevaluation team;

9 Evaluation and research evidence: This can broadly be broken down into two types of
evidence:

- Evaluation evidence: Throughout the lifetime of the mat@aluation, evaluations of
2012 legacy acties have [ tracked which has provided the regtduation team
with an understanding of what is likely to be available and when. As such, where
evaluation evidence has become available (either interim or final) this has been
collected. This has alsoesapplemented by a similar process of identification,
tracking and collection with regard to wider academic research related to the 2012
Games and its legacy;

- Primary research: In a further attempt to reduce gaps in the evidence base a range of
primary reearch was undertaken according to priorities agreed with DCMS. This
generally took three forms: it was undertaken directly by thevalatdion team;

DCMS commissioned specific surveys; or DCMS or theevadtation team worked
with an organisation Vinlg to either do the work or to adapt their existing work to
assist in filling the gap.

Case studies of legacy programmes, regional impauttseaactivities are also presented
throughout the report to provide further details of the outputs andsmpac

The specific sources of evidence used in the analysis are identified within each chapter.

2.3 Synthesising the evidence
The synthesis of evidence has occurred at a number of levels:

1. Synthesis of findings for each-tudme;
2. Synthesis of findings to helpswer individual research questions;
3. 'Synthesis of the syntheses' to answer the headline research questions; and
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4. 'Synthesis of the syntheses' to answer the cross cutting and study conclusion questions.

The synthesis required for point 1 was relativaighgforward. Focusing on higher level

inferences and interactions between the different evidence types, the different sources were
drawn together and commented on in terms of what the evidence was inferring around the
progress being made and the ovaeralttibn of travel; the outcomes achieved; and the
additionality of the Games in driving both of these. In order to robustly comment on outcomes
and additionalityhe baselines and counterfactuals described in Report 3 of the meta
evaluatiotave beedravn on heavil§In reading this report a general rule of thumb that can

be adopted is that unless stated otherwise the projects, activities and investments reported can
be assumed to be additional and delivered as a direct result of the 2012 Games.

The sythesis required for points 2, 3 and 4 was more complex as they required evidence to be
drawn from across a number of-limes (in the case of point 2 and 3) and across themes (in
the case of point 4). To do tlasmatrix was used to collate and exchaftggenation between

the different suthemes and themes.

2.4 Assessing evaluation quality
The ESRC has part funded this project to enable it to make a contribution to:

9 Develop an improved understanding of the definition and practice -efvalatgion;

1 Applythis learning to the MeEvaluation of the 2012 Games, in support of a rigorous and
systematic approach towards identifying, appraising and synthesising the evidence; and

1 Generate learning and lessons for the wider research community, and help etdvance m
evaluation practice and future evaluations of mega events.

A small research team led by Ecorys and comprising academic specialists from the Institute of
Education, the University of Cardiff and the University of Birmingham have worked closely
with themembers of thmetaevaluation team throughout the study to deliver these aims. A
literature review was undertaken to explore the rationale for meta evaluation and relevant
methods, and to identify transferable lessons from practitioners of meta evethigtas

published alongside the interim meta evaluation.fépahis report it was identified that the

meta evaluation of the 2012 games constitutes the synthesis form of meta evaluation, and
therefore requires a set of clear and transparend ¢atkelp identify and appraise evidence

for inclusion.

In response to this need, detailed guidance on research synthesis along with an evidence
appraisal tool were developed by the team. This tool was piloted using contrasting evaluations
and reports, anthien discussed and refined through a series of team workshops.

The final evidence appraisal tool provides a flexible, yet systematic, framework for undertaking
assessment of the broad range of evaluation and other data to be analysed-by the meta
evaluabin team. The tool has enabled team members to not only interrogate the evidence base
in terms of generic standards of quality and reliability, but also in terms of specific criteria of
relevance to the megaaluation research questions. Each signilieastof evidence, for

each theme, was assessed and graded by a t
each thematic logic model and accompanying evaluation framework

The results were then summarised and synthesised atttiersmikeveh order to help
assess the ‘“weight of evidence’' as to whet/|

3Report 3 set out in some detail the baseline and counterfactual position for each of the four legacy themes and in
doing so provided the overall context against which the impact (to date) of legacy initiatives could be measured and
evaluated

4 SeeMetaEvaluation of the Impacts and Legacy of the London 2012 Olympic Games and Paralympic Games Develop
PapefNovember 2012 Available atttps://www.gov.uk/government/publications/megvaluatiorof-the-
impactsandlegacyof-the-london2012olympicgamesandparalympigamesievelopingnethodspaper

5Reports 1 and 2 set out in some detail the logic models and accompanying theories of change and evaluation
frameworks developed for each theme of the-ewataation themes.
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their expected benefits, alongside more generic analysis of the direction of travel. For example,
even if individually or collectively thergiiative, qualitative or mixetethods evaluation

evidence were to suggest that Gaglated trends amneoving in a positive directichese

results may not be credible due to issues with the evidence quality or relevance. Where this has
been the casthis has been reported accordirtgyally the collective evidence might appear
contradictory, but with systematic strengths or weaknesses identified it is possible to 'weight'
the evidence appropriately.

Use of the appraisal tool and 'weight of evidence' assessments has allowed the team to
undertake a more systematic and rounded assessment of each research question, helping to
minimise bias in the process. It has alsedhétpidentify major gaps or weaknesses in the
evidence base which would benefit from future research. The meta evaluation tools and
guidance developed through the ESRC funded projeetirmgecompiled in the final

Deweloping Metdvaluation Methods paperhich will be published separately to this report.

10
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Harnessing the UK's Passion fpoi$

3.1 Introduction

The Government has made a commitmerttaonessing the United Kingdom's passion for sport to
increase sebasdd and grass roots particquetipetitive spartd to encourage the whole population
to be more physicali/dtiggties include:

1 Bringing back a culture of competitive sport in schools;
9 Boosting participation in grass roots sport;

1 Increasing participation in wider physicility;

9 Supporting elite athletes; and

1 Using th(=T power of the Games to give young people around the world access to sporting
opportunities.

This has resulted in the following overarching sport legacy objectives:

9 Increasing sport and physical activitiigyaation;

1 Providing the infrastructure, in terms of facilities, sports volunteering and sports coaching,
to support and sustain increased participation; and

1 Developing and sustaining a world class high performance system.

Based on the Government's gties indicated above the metaluation for the sport theme
is grouped into the following stiiemes:

9 Participationwith a focus on sport and physical activity participation;

1 Infrastructurecovering the 2012 Games facilities, access to facilitieseohbership,
sports volunteering and sports coaching;

1 Elite: covering medals performance, athlete development, elite coaching and hosting major
events; and

1 Internationalbased mainly on the International Inspiration progradmme.

6 Hansard, Written Misterial Statement by The Secretary of State for Culture, Olympics, Media and Sport on the
Olympic and Paralympic Games Lega#yD28ember 2010.

7 International Inspiration aimed to bring into reality the 'Singapore Vision', i.e. the promisenmadedyrt

2012 bid team treach young people all around the world and connect them to the inspirational power of the Games s
inspired to choost 3heraspiration is to reach 12 million children in 20 countries through the power ofityigh qua

and inclusive physical education, sport and play.

11
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Participation

3.2 To what extent and in what ways have the 2012 Games contributed to increased

participation in sport and physical activity amongst adults, including disabled

adults in the UK (before and during the Games)?
Increasing the participation of adults, including disabled adults, in sport and physical activity
was and remains a key legacy promise, with significant funding committed to programmes and
initiatives to facilitate and sustain this increase.

Taking Parsurvey and Active Peopdervey data indicates that since 2009/10 adult
participation has increased after several years of flat growth, with the highest levels of
participation recorded in the period between January and December 2012.

Although it is difficli to determine the exact extent to which the Games has contributed to
this increase in participation, evidence from a range of legacy programmes, including Places
People Play, Inspire, Walk 4 Life and Free Swimming as well as investment in facilities
including the Olympic venues and those hostin@G&nmes Training Camps (PGTCs)

indicates that significant participation opportunities have been provided as a result of the
GameskFurthermore, through the funding and focus provided by the Whole Sport Plans,
National Governing Bodies (NGBs) havevidal participation opportunities and

infrastructure to capture and build on the interest generated by theT@Gamese also

indications that some sport participation is being sustained.

In addition, data from Talg Part indicates that the Games has motivated people to participate
in sport, with the highest level noted in 2012. This is further supported by data from local
authorities which indicates an increase in facility usage during and after the Gantes. Therefo
it can be concluded that because the Games have motivated people to do more sport and
because the legacy programmes have provided a range of participation opportunities that the
Games are likely to have contributed to the increase in participation.

In order to unpack this finding in more detail, the answer to this research question begins by
exploring the growth in participation in more detail. Before moving on to look at the extent to
which the Games may have contributed to this increase both iof terotisational effects

and the provision of participation opportunities.

Data on disability is only highlighted in this section and discussed fully iB.&ection

(i) Participation trends

Both the adult participation surveys, Taking &aitActive People, show statistically
significarftincreases in sports participation in the last few years.

The Taking Padurvey results for the January to Decer?0%2 periddFigure 3l)show
statistically significant increases in the proportion of adults participating in

1 Active sport in the last four weeks increased from 53.7% in 2005/6 to 57.4%;

1 At leastlx30 minute sessions of moderate intensity(gpatiding recreational walking
and cycling) in the last week increased from 41.2% in 2005/6 to 44.7%; and

1 At least3x30 minute sessions of moderate intensity sport (including recreational walking
and cycling) in the last week increased from 23.2% % 20@%.5%.

The 3.5% rise in the 1x30 minute session of moderate intensity sport (including recreational
walking and cycling) in the last week measure, from 2005/06 to January to December 2012, is
equivalent to 1.5 million more adults participants. Tdliglex the effects of population

8 At the 95% confidence level

9 Data for Taking Part is reported annually for the April to March period although is available on a quarterly rolling
annual basis. The latest available Taking Part data is from January to December 2012 analsishas ahesshts

the latest data amitludes the postames period.

12
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growth between 2005/06 and January to December 2012 which would have led to a higher
number of participants even without an incredbe jrercentage participating.

Figure 3-1: Frequency of adult participation in sport in England, 2005/06-January to
December 2012

70

—+—\Whether done active
sport in the last 4
60 weeks

50

40 Whether done 1x30

minute session of

moderate intensity
30 sport in the last

week (including

.__./I\._//.—.——’A recreational walking
and cycling)

%

20

-=-\Whether done 3x30
10 minute sessions of
moderate intensity
sport in the last
week (including
0 recreational walking
2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 Jan 2012- and cycling)
Dec 2012

Source: Taking Part

Note:Green data point outlines indicate a statistigalificint increase from 2005/@éd data point outlines

indicate a statistically significant decrease from 2005/06.

Active sport excludes recreational walking and cycl:
intensity sport only includes sports of sufficient ityelesi yoga and archery are only indiifde over 65s and
activities such as darts and snooker are excluded) t
Active Peoplaurvey supports these findings with a statistically significant increase in its
headline 1x30 minute session of moderate intensity port34.2% in October 2005

October 2006 to 36.0% in October 2@ictober 2012.

In terms of demographic trends (based on January to December 20 ltha&dpwing
statistically significant ptircan be noted

9 Gender: Participation by men increased to 49.9% in 2012, up from 46.0% in 2005/6 while
for women it increased from 36.6% in 2005/6 to 39.8% in 2012;

1 Age: There is a clear correlation between age and adult participation levels, with
partidpation rates decreasing as age increases. There has however been a statistically
significant increase in all ages groups, except for2géntich is discussed further in
sectior.3, since 2005/06;

1 Ethnicity: Participation by white pple peaked at 44.7% in 201gtaéistically significant
increase from 41.4% in 2005/6. Participation of black or minority ethnic (BME) groups
reached approximately the same level (44.6%) in 2012 shsatintically significaht
increase from 39.5% in 2005/6;

I Socio-economic status: Participation amongst ugpsocieeconomic groups (upper SECS)
is greater than that of lower seetmnomic groups (lower SECs). Participation of both
groups peaked in the January to December 2012 period at 49% (for upper) and 34.9% (for

10This excludes recreational walking and cycling and so is lower than the taking part measure

11Figures are the 1x30 minute session of moderate intensity sport measure from Taking Part unless Active People is
stated

12 At the 90% confidence level, rather than the 95% confidence level used elsewhere. However, given the smaller
sample sizes for BME groups the 90% level was deemed appropriate here.

13
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lower), with both of these reflecting statally significant increases since 2005/06, up from
46.7% for upper and 30.7% for lower SECs;

1 Employment: Participation for those not working reached 33% in the January to
December 2012 period sfatistically significanthpm 28.9% in 2005/6. Those fking
demonstrated a higher rate of participation at 52.7% slastatigtically significant
increase from 49.3% in 2005/6;

1 Disability: After remaining static fro2005/6to 2009/10 participation by those with a
longstanding illness or disability beadily risen. Participation peaked in the January to
December 2012eriod at 29.3%,sdatistically significaimicrease since 2005/(#5.1%)

1 Region: Active Peoplehows the South East and London have had the highest
participation rates. The lowestlexf participation is in the West Midlands. All regions
havehoweveishown a statistically significant increase in participation between October
2005~ October2006and October 2012 October 2012;

1 Sport: ActivePeopleshowsparticipation in athletics ¢inding running), cycling, netball,
boxing and table tennis has grown statistically significantly between Octeh20@®07
and October 2012 October 2012 with all other sports showing no change or a decrease.

Econometric resear@ton sport participatiobased on monthly Taking Panvey data

indicates that in the run up to London 2012 and since the Beijing Games in 2008, there was an
increase in participation of those doing sport most intensely. However, in the year 2012, 1.5%
more adults wergarticipating in at least oneriihute session of moderate intensity sport,
including recreational walking and cycling, which indicates an increase in the population
participating in spott.

As washoted within the individual demographic subgrdigesised above, this research also
found thatincreases in participation were the largest for those from London and those of an
ethnic minority, although the smaller sample sizes suggest this is treated with caution.

The data demonstrates that after remaitatig between 2005/06 and 2009/10, in the run up
to the Games there is a statistically significant increase in participation in sport and that this is
felt across most demographics.

This trend data needs to be viewed within the wider e@itagtors with impacon sport
participation, such as the weather, economic conditions and personal circumstances (e.g.
income levels). Poor weather, especially freezing conditions, and tough economic conditions
have been shown to negatively impact particifatidgh income and works status positively
correlated with participatiéfAccording to the Active Peoplevey, over 30% of those doing

less sport in 201iddicated that this was due to work, redundancy or economic concerns.

In light of the difficult economaondition werrecent years and periods of poor weather,
increases in participation can be seen as a further positive pointer towards the impact of the
Games.

(ii) Impact of legacy programmes, initiatives and investment

As a result of London hosting the 20H2@s, there has been significant investment in
programmes and infrastructure, both facilities and soft infrastructure, to facilitate and sustain an
increase in participatiorhrough the funding and focus provided by the Whole Sport Plans,
NGBs have proved participation opportunities and infrastructure to capture and build on the

13Dr. Paul Downward)r. Peter Dawson and Professor Terrence Mills (Z8&3)pact of the Olympic Games on Sport
Participation, Motivation, Health aBeéi{siteMetaEvaluation of the Impacts and Legacy of the London 2012 Olympic
Games and Paralympic Games Sport EvideeselBase

14 Although on its own this does not praveOlympic and Paralympic effect, when taken together with the other
evidence presented in this report on participation opportunities and motivation, it does provide a strong link
between participation and the Games

15 Sport England

16 SourceStakeholddieedback
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interest generated by the Games, with indications that some sport participation is being

sustained.

Sport participation levels increased from 2009/10 onwards, and with thedegdcy
investment in participation taking place between 2008 ar{&ig0i2 ), thiscan be seen to
furtherindicate the Gamezontributed to an increase in participation.

Figure 3-2: Timeline of participation programmes and investment

Legacy Trust UK

Inspire

Venues hosting PGTCs
Olympic venues

Free Swimming

Walk 4 Life

Premier League 4 Sport
Gold Challenge

Change 4 Life Sports Clubs
School Games

Sport Makers

Protecting Playing Fields
Iconic Facilities

Inspired Facilities
Sportivate

Games 4 Life

Inclusive Sport

Club Leaders

Sainsburys Million Kids Challenge

- Participation
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Infrastructure

2007
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© O «d
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2012
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Source: Sport England, London 2012 epetositenbfor Culture, Media &Sapmhurys, Department of Health, Legacy

Trust UK website

Note: The timeline above includes all programmes related to parti@ipatidimg both adults and children/

young people) Although this research question relates to adult participation, the full selection of programmes is
included for completeness.

Figure 33 provides an indication of the participation opportunities ctbededh legacy

investment.

Figure 3-3: Participation opportunities created by legacy programmes and investment

Programme/ Investment Timing Outputs

Participation Programmes

Free Swimming 20092010 9.53million swims- 24% additionality
estimated

Gold Challenge 20162012 105,000 participants

Inspire 20082012 2,7000 projects with 81% of participants
involved in sport and physical activity proje

Legacy Trust UK 20082012 16 programmes with more thE®D projects
(art, sport and culture)

Walk 4 Life 20092012 79,400 walks

Infrastructure Investment

Club Leaders 20122013 1,000 clubs registered

Iconic Facilities 20112014 495,161 average annual throughput estim:
per project (years5)

InspiredFacilities 20112014 18,029 average annual throughput estimat
project (years-3)

Protected Playing Fields 20112014 10,518 average annual throughput estimat
project (years-3)

Olympic venues 20132016 1.45million participatiorvisits(excluihg the
Stadium) per yehy 2016

Sport Makers 20112013 17,174 Sport Makers deployed for more th
10 hours

Venues hosting PGTCs 20082012 76% of PGTC &rvey respondents indicatec

positive impact on participation
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Source: Sport England, London 2012 Olympic Games and Paralympic Ganlegdmapiey Pbgredniiegdom,
Walk 4 Life Miles Project, Walk England, October 2012, DCMS, Legacy TRrusGaikeBehisiteCamBurvey (see
MetaEvaluatioof the Impacts and Legacy of the London 2012 Games and Bty EyitteGeenBase Annex C)

Four legacy participation programmes in particular created significant participation
opportunities: Gold Challenge, Inspire, Walk 4 Life and Free Swilorggvith

investment in infrastructundhich as notedlso impacting participation through the provision
of facilities and soft infrastructure to support this.

Participation Programmes

Based on available data, legacy participation programmes rabkoltiednds of projects
providing participation opportunities for hundreds of thousands of people:

1 Gold Challenge: Part of Sport England's Places People Play, Gold Challenge provided
participation opportunities to 105,000 people in multiple Olympic alythparaports
throughout England. The programme, which intended to get people involved in multiple
Olympic and Paralympic sports and in doing so raise money for charity, ended in December
2012.

1 Inspire: Launched in April 2008, Inspire has resulted ir2ok@0 projects inspired by the
2012 Games, creating opportunities for millions of people to get involved in activities
spanning sport, education, culture, volunteering and sustainability and in doing so to feel
part of the Games. These projects have tdliea across the nations and regions of the
UK.1780.9% of people were involved in sport and physical activity projects.

Based on a survey of participt&niiswould appear that Inspire has positively impacted
sport and physical activity participation feithuency of participation increasing after
taking part in Inspire.

Prior to their involvement in the programme 69.1% of respondents had taken part in sport
and physical activity at least once a week rising to 78.0% after involvement. The largest
increae was in the percentage of people who, after taking part in the programme, went on
to participate in sport and physical activity more than once a week, which increased from
42.8% to 52.9% an increase of 10.1% points. There was also a reduction intdggeperce

of programme participants who, following Inspire, rarely/ never take part in sport from
8.6% to 3.2%. Women (+11.5%) were more likely than men (+7.5%) to increase the
frequency of their sports participation to several times a week as a regubgraimene.

1 Walk4Life: As part of the Change 4 Life Campaigalk 4 Life aims to encourage people
who are inactive, or who do very little physical activity, to walk more to improve their
health. An evaluation of the initiative indicated that phydiwdtly levels increased by 0.73
days a week of moderate physical activity for more than 30 minutes for users registered
more than 90 days after registration, thus indicating that participation has increased and is
being sustained.

1 Free Swimming: The Fr@ Swimming Programme was a £140 million programme designed
to increase participation in swimming in England, with local authorities providing free
swimming for children aged 16 or under and for adults aged 60 or over. Although now
stopped over the coursaf the 16month period in which Free Swimming ran, 9.53 million
swims were recorded for the 60 and over age group. Assessment of the impact on the level
of physical activity undertaken by those who had participated in free swimming was positive.
Amongst tlose free swimmers aged 60 and over, the proportion of survey respondents who
undertook at least 30 minutes of activity a day increased from 66.2% before the start of the
initiative to 78.4% after the initiative was introduced. The increase in activaynlavgst
these respondents could not be entirely attributable to Free Swimming but it was concluded

17Inspire Progrardidey Facts & Figures
18Knight, Kavanagh and Page (February 2@it®)on 2012 Olympic Games and Paralympic Games Inspire programme I¢
survey
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that it is likely that some of it was. However, a lack of overall additionality ultimately
contributed to the programme being cancelled.

Infrastructure

There has been significant investment in infrastructure, both physical and soft infrastructure,
which has contributed to participation increases. Infrastructure is discussed in further detail in
section3.10with the key participation opportunities highlighted below.

Olympic Park Venues

Due to open fronsummeR013, the Olympic Park sporting venues are expected to cater for
three to four million visits in 2016, with high levels of community usage. Community usage is
expected to be at least 96% of the 1.45 million participation visits to the venues (excluding the
stadium) with high performance sport training or competition accounting for at léast 58,60
visits per annum.

Places People Play

Investment in the Places People Play facilities is linked to participation with the awarded
projects expected to create significant participation opportunities, as dEtgileel ¥.

Figure 3-4: Participation estimates for Inspired Facilities, Iconic Facilities and
Protecting Playing Fields (per project over the 5 years after the works are completed)

Programme Average annual throughput* Average annual participants
estimate per project estimate per project
(years 1-5) (years 1-5)
Iconic Facilities 495,161 13,696
Inspired Facilities 18,029 n/a
Protecting Playing Fields 10,518 n/a

Source: Sport England, based on application data
Note:* Throughput refers to thmumber of visits (so the same participant can be included multiple times)

Pre-Games Training Camps

A survey of Pr&&ames Training Camps (PGT@€®veatdthat the PGTCs and their
associated events have impacted sport particifatjore 3b),with 76% indicating the
PGTCs had a positive impact on participation andrigBéating the PGTCs had a positive
impact orthe participation of disabled people.

19 A surveywasconducted witlvenues hosting PGT@sdetermine their views agtie impact of the Games.
Findings are detailed in DCMS (20r&Games Training Camp SuryeseMetaEvaluation of the Impacts and Legacy
of the London 2012 Games and Paralympic Games Sport Evidénce Base Annex C
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Figure 3-5: Subjective impact of PGTCs on sports engagement

0% 10% 20% 30% 40% 50% 60% 0% 80% 90%  100%

Sports Participation (34)

Sports Participation (young people) (34)

Sports Participation (disabled) (34)

Don't Know mLarge Negative Impact = Small Negative Impact ' 'No Impact = Small Positive Impact m Large Positive Impact

SourcerdGames Training Cé&npsiMeteEvaluation of the Impacts and Legacy of the London 2012 Games and Paralyr
Games Sport Evidence Base Annex C)
Note: Number of responses shown in brackets.

The investment in the PGTC venltlaces People Pl&lympic Park and out of London
venues as well as softer infrastructure should continue to support participation going forward.

Future Investment and Policy Change
From a policy perspective, there is an increasing focus on wepwh in

Following thegoodperformance ofeam GB'semale athletes during the Games, raising the
profile of women's sport has become a priority for the Department for Culture, Media & Sport,
with: additional investment to boost female participation elipgatrogramme of work to

identify and encourage talented women to &mplBoard positions in sport developat

closer alignment with the media to raise the profile of women's sport.

In terms of Sport England investment, nearly all of the orgarssftiming programmes
benefit women and girls (as well as men and boys); however, the following funding streams are
solely dedicated to supporting women’s par

1 Active Women: In January 201p&t England announced tt24 sports projectsould
benefit from a £10 Million National Lottery fund to encourage Active Women and tackle
the gender gap in sport. The investment supports projects to get more women from
disadvantaged communities and women caring for children playing sport as part of the drive
to deliver a mass participation legacy from London 2012; and

1 Bury Pilot: In May 2013 Sport England announced Bury as the location for an intensive
yeaflong sporting experiment to get more women and girls active and tackle the gender gap
in sport. Bury Qancil has secured up to £1.8 million of National Lottery funding from
Sport England to rigorously test what works in changing the sporting habits of women and
girls.

In addition to these investments, there igaing investment in infrastructure, fomepie the
facility strands of Places People Play as well as soft infrastructure, like Sport Makers, which will
facilitate and support increasing sport participation in the future.

18
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(iii) Impact of the Games

There is much debate as to the "demonstration &ffddtie Olympic Games. According to

research by Sport England, about a quarter of the sporting population are highly responsive to
the demonstration effect of major events although there is a challenge to capitalise on the
opportunity provided The evidencgresented below explores the extent to which the 2012
Games have contributed to increased participation in sport and physical activity amongst adults.

Taking Part

According to the Taking Paurvey for the 2012 calendar year, 15.3dufswere either
motivated to do more sport or more interested sport because of wianitg the bid to
host the Games:

1 12.00 ofadultshave been motivated to do more sport (16.0% of those participating in
sport);and

1 3.3% ofadultsthat have become more interested in sport (13.3% of those not
participating in spor¢fFigure %).

Figure 36 shows that 4.9% of the populatimve been encouraged to take part in sport more
often, 1.4% have been encouraged to take up a new spairieh@%o take part in sport
more often and 1.0% intend to take up a new sport.

Figure 3-6: Percentage of adults motivated to do more sport*, or more interested in
sport**, by the UK hosting the Games and in what ways

18

m Don't Participate in Sport
16

m Participate in Sport
14

s

[N ]

It

Motivated to I'mmore It introduced It lintendto lintend to
do more interested in  me to new encouraged encouraged | take partin takeup a
sport*, or sport in sports me to take  me to take | sport more  new sport

more general part in sport  up a new often

interested in more often sport

sport™, by
the Games

Ways in which the population were motivated to do more sport*, or more
interested in sport**, by the Games

Source: Taking Part
Note: *asked to those that participate in sport, ** asked to those that do not participate in sport

Motivation to do sport as a result of the Games has increased since 2005/6. In 2005/06
motivation to do sport or physieaiivity as a result of winning the right to host the Games

was 7.7%, falling to 5.4% in 2007/08 and increasing to 8.4% in 2008/09. Since 2010/11 the
motivation to do sport appears to have stabilised at around 7.3% with a siikeitothié

January t@ecember 2012 period. This peak is a statistically significant increase from 2005/06
(8.3%)Figure 37).

20Demonstration effects are effectsluntbehaviour of individuals caused by observation of the actions of others
and their consequeneefor sport this would be increasing sport participation as a result of watchingzentega
like the Games

21 Sport Englan@October 2012nsight summary
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Figure 3-7: Percentage of those adults participating in sport who felt the UK winning

the bid to host the 2012 Olympics motivated them to do more sport or recreational

hysical activity, 2005/06-2011/12
18

%

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12  Jan 2012-
Dec 2012

Source: Taking Part

Note: Question not asked in 2009/10

Green data point outlines indicate a statistically significant increase from 2005/0@oiatialatmes indicate a
statistically significant decrease from 2005/06.

Motivation for those aged-2@,black and minority ethnic (BM&)oups and Londoners was
statistically significantligher than the national averagdlethose 45 and uphites, those
with limiting disability and those from the North East and North Wesstatsdcally
significantlyess motivated by the Games overall.

Econometric resear@lindicates that when analysing the motivational effect of the Olympic

and Paralypic Games over time, the largest impact was during the London Games. However
there was also a noticeable effect in the year 2012, as well as when looking at the 2008 and 20:
Olympics combined.

When looking at the subgroups, the greatest effect is Herireat 2012 rather than the
Gameghemselveswith the exception of the London subgraumpyhom the Gamebkad a
particularly large motivational effect during the Games. This suggests that whilst there was
some national effect throughout the year, prigximthe Games had a larger motivational
effect at the time of the Games.

Local Government Association Research

The e&idence fronTaking Pararound the role of th@ames as a motivator for increased
sport participation mlsosupported by research frohe Local Government Association
(LGA).

According tasurveys conducted with councils in 2012 both during and after the Games, 44%
indicated an increase in users of sporting and leisure facilities in summer 2012 (as compared
with summer 2011), with 72% rdpw an increase in users in quarter 3 of 2012/13 (as
compared with 2011/12). A third of councils also reported irgiretise= number of disabled

users, while only 2% reported a dec(€égare ).

22Dr. Paul Downward)r. Peter Dawson and Professor Terrence Mills (Z8&3)npact of the Olympic Games on Sport
Participation, Motivation, Health aBei{steVietaEvaluation of the Impacts and Legacy of the London 2012 Olympic
Games aRdralympic Games Sport EvidehimeeRd3e
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Figure 3-8: Percentage change in users accessing council leisure facilities
3rd Quarter 2012/13 vs 3td Quarter 2011/12

. Summer 2012 vs
Increase or decrease in number of

users Summer 2011 Total Disabled
A large increase in the numogkusers 5% 19 % 5%
A small increase in the number of use 39% 53 % 28 %
ls\l:nr:lé)ers of users have remained the 30% 11 % 40 %
A small decrease in the number of us 4% 7% 2%
Large decrease in the number of uset 0% 1% 0%
Don't know 22% 9% 25%

Source: Local Government Association

Usage of sport facilities that host Olynapid Paralympgports saw the greatest increases in
users of 50% or more, including cycling/BMX tracks, athletic tracks, beach volleyball, handball

and swimming pool/ watgolo. This is further supported biK Sport's Sporting Preferences
survey.

UK Sport's Sporting Preferences

UK Sport's Sporting Preferensasrey is conducted with adults before and after the Games
each year in which the Gartaaes placéAccording tdhe 2012 posBames survey, 39% of
respondents indicated they Feltlinspired to do sport or recreational physical activity more
frequently as a result of attending or watching the 2012 (Fagnes ).

Figure 3-9: Percentage of adults that felt inspired to do sport or recreational physical
activity more frequently than they normally do as a result of attending or watching the
Olympics/ Paralympics

= Neither/ Don't know

m Strongly disagree
Somewhat disagree
Somewhat agree

m Strongly agree

0% 20% 40% 60% 80% 100%
Source: UK S@porting Preferences 2012

For those iapired to do sport or recreational activity more frequently:

1 47% (or 18% of the total sample) indicated that this was in sport or recreational physical
activity generally;

1 36% (14% of the total sample) indicated that this was in a sport in which they alrea
participate;

18% (7% of the total sample) indicated that this was in a new sport; and

58% (23% of the total samyledicated that this was in sport or recreational activity
generally, a sport in which they already participate or in a new sport).
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NGBs dso reported participation impacts which were attributed to the Games.

National Governing Bodies

NGBsconsultegkindicated that the Games increased interest and participation in their sports,
as evidenced by hits on NGB websites, number of new club mambiaterest at events.

When asked what the impact of the 2012 Games on their sport has been, 84% of NGB
respondents indicated that there had been an increase (significant increase or increase) in
participation (discussed in more detail in se&@prGamesnspired events for sailing and

hockey also generated participation opportunities as follows:

1 Sailing's Sail for Gold had over 3,000 pdupie a goat sailing or windsurfing in
Weymouth at the free Sports Arena during Olympic and Paralympic sailing events. There
was a 50% uplift in traffic t&/here's My Nearesection of the websitend

1 The Hockey Nation programme (which included a adgerof activities that looked to
maximise the potential of the Olympic Games as a catalyst for greater participation in
hockey) resulted in 30,000 young people and adults trying hockey on the Hockey Nation
pitches in the holding pen at the Olympic Pasksmt of whom weren’t ex
players.

(iv) Conclusion

Adult participation in sport and physical activity has inciredeedun up to, and since the

Games. Adult participation in 2012 is up 3.5 percentage p&065¢® (based on 1x30

minute sessiortd moderate intensity sport (including recreational cycling and walking) in the
last week)l'aking thebroad range of evidence togethés,dlear that the Games has

contributed tdhisincrease in participation with investment in sport participatigraprmes

and infrastructure (facilities and people) generating sigp#itenipatioropportunitiesln

addition, the Games has acted as a motivator for participation, with 15.3% of the population in
theJanuary to December 2012 period either motivated to do more sport or more iimterested
sport because of the UK hosting the Games.

Given that the economy, weather and other factors like income levels, have been shown to
impact on participation (with poeconomic performance, bad weather and lower income

levels negatively affecting participation), the statistically significant increase in participation
experienced in a tough economic environmigmtoften bad weathadds further weight to

the evidenceéhat increases in participation have been facilitated, at least in part, by the Games
and Gameselated investment in programmes and facilities.

From a policy perspective, there is an increasing focus on women including additional
investment to boost fenegbarticipation, a programme of work to identify and encourage
talented women to apgly Board positions in sport, and closer alignment with the media to
raise the profile of women's sport.

This investment, together with-going investment in particijget programmes and

infrastructure, for example the facility strands of Places People Play as well as soft
infrastructure, like Sport Makers, will facilitate and support increasing sport participation in the
future.

3.3 To what extent and in what ways have the 2012 Games contributed to increased
participation in sport and physical activity amongst young people, including young
disabled people in the UK (before and during the Games)?
Increasing the participation of young people has been a focus of the Geynkesdegking
to answer this question in more detail, this answer splits young people into children (aged 5 to
15) and young adults (aged 16 to 24).

23 A survey and interviews were conducted with NGBs to determine their views as to the impact of the Games on
their sport. Findings are detaile@mant Thornton(2013National Governing Body Resear(te@®égaEvaluation
of the Impacts and Legacy of the London 2012 Games and Paralympic Games Spo)t Evidence Base Annex B
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Taking Parsurvey data shows that the proportion of children participating weekly in sport has
increase in the last 6 months, whilst participation of young adults remains unchaunged.
determining the impact of the Games on sport participation for young people is more
challenging. Evidence does however indicate that the range of legacy papticgpatones,
including Changeldfe Sports Clubs, Sportivate, Premier League 4 Sport and Inspire have
provided significant participation opportunities, with participation sustained beyond the life of
the programmes. In additiamver a thirdf children anédquarterof young adults indicated

that the 2012 the Games motivated them to do more sport which in turn suggests that the
Games has affected sport participation for these age group.

The answebegins by exploring the trends in participatispont,before investigatethe
extent to which the Games may have impacted on participation.

Data on disability is only highlighted in this section, and discussed fully iB.8ection

(i) Children aged 5 to 15: participation trends

The Department for Education annual surveys @Higsical Education and Sport Strategy for
Young People (PESSYR)om 2003/4 to 2009/10 indicated that 55% of pupils in years 1 to

13 participated in at least three hours of high quality PE avfehouts school sport in

2009/10, with overall participation increasing since 2003/4 (although from a different base).
Beween 2003/4 and 2007/8, participation was measured for two hours (increasing to three
hours in 2008/9). Findings indicated that on this basis, participation rates increased from 62%
to 90% during this periqé&igure 310).

Figure 3-10: Percentage of pupils who participated in at least two or three hours of high
quality PE and out-of-hours school sport in a typical week
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Source: PE and Spove$uDepartment for Education
Note: Surveys were based @ponses from teachd8stween 2003/4 and 2007/8, participation was measured for
two hours (increasing to three hours in 2008/9)

24PESSYP was jointly led bggartment foCulture,Media &port and Department for Education, and

contributed to participation, elgport and (soft) infrastructure objectives. Although PESSYP begun as a national
initiative in 2002, it was subsequently adapted to help meet 2012 Games objectives and was enhanced with additione
funding of £100 million over the 20082010/11 period, thelp create a lasting legacy from the Games.
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According to the latest child participation data from Taking Part (October 2011 to September
2012ys

I 5to 10 year olds:

- Three quarters did sport outside school in the past week with no statistically significant
difference since 2008/@Rigure 3L0)

- 82.5% did sport outside school in the last four weeks. These levels have remained
steady since 2008/09, with no statistisgghjficant change; and
- Participation by boys was higher than that of girls.
1 11 to 15 year olds:

- 94.4% did sport in or outside school in the last week with a statistically significant
increase since 2008/09 up from 88.8BRis change has been driven listtally
significantncreases since 2011/Ben participation was 86.6%.

- 94.7% did sport in or outside school in the last four weeks. These levels have remained
steady since 2008/09, with no statistically significant change; and

- Participation was fajrsimilar for boys and girls with only slightly higher rates recorded
for boys.

Figure 3-11: Percentage of children who did spott in the last week, 2008/09 to Oct 2011-
Sept 2012
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Source: Taking Part

Note:Green data point outlines indicate a statistigalificnt increase from 2008/08d data point outlines
indicate a statistigaBlignificant decrease from 2008/09

Data for 5 to 10 year olds is outside school only, whilst data for 11 to 15 isefordidth in and outside school.

The extent to which the Games may have impacted on these participation levels is obviously a
key part of this researghestion, and is explored below

(ii) Children aged 5 to 15: impact of legacy programmes, initiatives and investment
Investment in programmes, including School Games, Change 4 Life Sports Clubs, Premier
League 4 Sport and Inspire have already generated and continue to generate participation
opportunities.

25|nterviews for those aged 5 to 10 are conducted with the adult respondent by proxy and, due to this, the 5to 10
survey is limited to asking about activities undertaken out of school (with the except®gu#sanms on

competitive sport). For 11 to 15 year olds, the questions are asked directly to the child and cover both in and out of
school activities.
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School Games, which has over 16,000 schools registbémar 13,000 actively engaged, is
clearly generating significant participation opportunities and is discussed in detaiBid section
SectiorB.4 also contains detail on additional fundingeinged for sport to be received by
primary schools.

Change 4 Life Sport Clubs

Since 2010, the Youth Sport Trust has been creating a network diastmbsports clubs

using Olympic and Paralympic span values to motivate and inspire less active children

and young people to participate in physical activity and sport. Change 4 Life Sports Clubs is due
to run for five years from 2010, with the first year funded by DCMS and then taken on by the
Departmat of Healthfrom the second year onwards. Initially launched into secondary schools

in 2010/2011 and rolled out into primary schools in 2011/2012, the idea was to use increased
participation as a feeder into levels 1 and 2 of the School Games initiative.

Some of the key highlights from the Chdrigfe Sports Club 2010/2011 evaluation incitide:

1 61,175 young people participated in Chéhge Sports Clubs in 2010/11, exceeding the
key performance indicator (KPI) of 40,000. In 2011/12, in the firsif ydalps in primary
schools, over 62,000 children took part and over and 91,000 children had participated in
Change 4 Life Sports Clubs in secondary schools by the end of the 2012 school year;

1 Atthe end of 2010/11, 90% of participants (54,810 young ypelupde to play sport every
week and were positive about sport (an increase of 40% from around 38,000 upon joining a
Changel Life Sports Club);

1 Change 4 Life Sports Clubs-patformed the counterfactual case (the most likely
alternative intervention irseenario in which the Olympic and Paralympic Games were not
being held in London in 2012), generating in excess of that which was modelled for the
counterfactual case, namely:

- Over 50,000 more participants; and
- Over 13,000 more 'negporty?’ participants.

Premier League 4 Sport

Premier League 4 Spaitned to get 25,000 young people agawl1Blto join local sports

clubs in four Olympic sports (table tennis, judo, badminton and volleyball) by 2011. It has been
extended to 2013, with additional Prengagle funding and extended to four more sports
(handball, netball, basketball and hockey). Based on data received on the programme, highlight
to 2012 include:

1 39,327 young people engaged, against a target of 25,000;
1 60% of young people engaged weraegtdattended at least 5 sessions per &arth);

1 31% of young people engaged were sustained (attended at least 10 sessions over two terms
(Figure 312)

Figure 3-12: Premier League 4 Sport achievements

Engaged Retained Sustained
Badminton 9,033 67% 34%
Judo 9,463 61% 31%
Table Tennis 7,748 59% 30%
Volleyball 13,083 59% 26%
Total 39,327 60% 31%

Source: Premier League 4 Sport, 2012 and Beyond, Grant Thornton Analysis

26 Canterbury Christ Church UniverSBEAR, Sheffield Hallam University Sport Industry Research Centre
(August 2011valuation of the Change 4 Life School Sports Clubs Programme Final Report
27Non-sporty children did not do any sport in the last 28 days.
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Inspire

As a result of Inspire (discussed in se8t@nthe frequency of participation of children has
increased with 12.2% more participants doingspaatal times a week after the programme
(as compared with before the programne).

Children also demonstrated higher positive impacts than the population as a whole with:

1 70% planning to take part in sport and physical activity in the future;
1T 72%i nt ending to '"have a go’ aand ot her/ new s
1 60% planning to join a club/programme to take part in sport & physical activity.

Free Swimming

14.91 million free swims were recorded for the 16 and under adgeetpmipree Swimng

was stoppedvith nearly 90% of free swimmers indicating their intention to continue
swimming. Amongst those aged 16 and under, the proportion of free swimmers undertaking
more than 60 minutes of physical activity increased from 20.7% to 32.9%e\Micilease in
activity levels amongst these respondents could not be entirely attributable to the free
swimming programme, an evaluétiooncluded that it is likely some of it was. A lack of

overall additionality contributed to the programme being closed, although it should be noted
that the programme did generate some participation opportunities.

(iii) Children aged 5 to 15: impact of the Games

It is apparent through the evidence available that the Games acted as a motivator for
participation, with over one third (36%) of 5 to 10 yeaanttlever a half (52%) of 11 to 15
year old®eing encouraged to take part in sport 'a lot' or ‘a lileésslt of the UK hosting
the Olympic and Paralympic GarnesveerOctober 2011 to September 2012.

Of those who responded that they were encouraged (either a little or a lot) to take part in sport
by the Games, a quarter indicated that they had takingpart more often with 16.5% of 5
to 10 year olds and 20.1% of 11 to 15 year olds intending to do mqfEguertl3).

Figure 3-13: Percentage of those children that were encouraged by the Olympic or
Paralympic Games to take part in sport that were encouraged in different ways, Oct

2011-Sept 2012
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Source: Taking Part
Note:Confidence intervals range betweeil & and +£5.9

28Knight, Kavanagh and Page (Febrg@dg) London 2012 Olympic Games and Paralympic Games Inspire programme I¢
survey
29Pricewaterhouse Coopers (June ZBddlpation of the Impact of Free Swimming, Beagaih neypantt

26



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

(iv) Young adults aged 16 to 24: participation trends

Taking Part showtb to 24 year olds participate in the most sport. However, unlike the rest of
the adult population which have increased, levyastizipation by 16 to 24 year oldgeha
remained steady since 2005/6 to January to December 2012, with no statisticatly sign
changeg¢Figure 214).An explanation for this may be tlsenall sample size for this subgroup
making detecting changes more difficult

However according to the Active Peapteey, there was a statistically significant decrease in
participationdr those aged 16 to 24 years, from 55.7% in Octobe©2iler 2006 to
54.0% in October 20Xctober 2012.

The survey findingdo not suggest a significardrease in participation for yowuylts,
making itclear thainyimpacton this groups smder than for the population as a whole.

Figure 3-14: Percentage of young people (aged 16 to 24) participating in sport in
England in the last week for at least 30 minutes at moderate intensity
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Source: Tiag Part
Note: There are no significant changes from 2005/06

(v) Young adults aged 16 to 24: impact of legacy programmes, initiatives and

investment
Investment in programmes, including Sportivate and Inspire as well as investment in
infrastructure havaready, and continue to generate participation opportunities for young
adults.

Sportivate
Sport Unlimited, which was part of PESSYP and the forerunner to Sportivate, attracted around
1.2 million young people, retaining 60% (circa 900,000) and sustlasig300,000 of these.

Sportivate provides opportunities for teenagers and young adiilid-&geo receive six to

eight weeks of coaching in the sport of their choice at a local venue, guiding them into regular
participation within their communithen the six to eight weeks has ended. Monitoring data
over the first 18 months of Sportivate indicates that to 5 October 2012:

1 140,555 young people were engaged (i.e. participatir)weal6course);

9 115,404 young peof2% of those engagedmpkting at least all but one session
(retainedl— 83% of the total target for years 1 and 2; and

820,894 attendances in total.

These impacts are being realised regionally with a fairly even split of beneficiaries. This is
further supported by detailed regicthatgFigure 315).
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Figure 3-15: Regional split of Sportivate outputs
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Evaluation® of the first 18&months (April 2011 to March 2012) of Sportivate indfete
retention and sustainability are high

1 82% of those engaged have been retained; and
1 72% of those engaged have besanised.

There is reasonable demographic splétained grticipantsthough morare white, male and
young (14 to 16 years oldith 7% disabled. Just under half (47%) of the young people
indicated that they are doing more sport than they did before taking part in Sportivate, with
57%of theséandicating thathe increase is due to Sportivakere is also further evidence of
sustainability and additionality with 12% of those engaged and 11% of those retained being
non-sporty (not participating in sport in the last month) before joining Sportivate. Tl reduc
to only 3% of those surveyed after engagement, as participants move intspuetgami

sporiy categories.

Therefore, it can be concluded that Sportivate is creating opportunities and sustaining sport
participation. With an extra £24 million wartfiunding to expand and extend the Sportivate
programme to 2017 opportunities will continue to be created.

Inspire

As a result of Inspire (discussesertion3.2), the frequency of participation of young people

in sport has increased with 6.9% more participants doing sport several times a week after the
programme (as compared with before the prograihme).

Young people also demonstrated higherymgitpacts than the population as a whole with:

1 57% planning to take part in sport and physical activity in the future;
1T65% intending to 'have a goanat other/ new

1 49% planning to join a club/programme to take part inh &qainysical activity.

Infrastructure

30 Sport Structurg®o dateSportivate Programme Evaluaticad, report April 2@ March 2012ndSport
Structuregno dateBSportivate Programme Evaluation, Six Month Repo& @prdli2012012 (Year 2)

31Knight, Kavanagh and Page (February 2@it®)on 2012 Olympic Games and Paralympic Ganggartmapitegacy
survey

28



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

The significant investment in infrastructure, both physical and soft infrastructure has also
contributed to participation increases for young people, This is discussed in further detail in
sectior3.8and includes investment in the Olympic venues, Places People Play facility strands
and venues which hosted the PGTCs.

A survey of PGTCs does reveal that the PGigs already impacted sport participation with
a perceived significant impact on sports participation as a result of thé&-lgGECR) with
82% indicating the PGTCs had a positive impact on participation of young people.

The investment in the PGTCsvadl as investment in the Olympic Park and out of London
venues as well as softer infrastructure should all support participation going forward.

As aresult, it is possible to conclude that participation lewalarigradultare high, with the
Games attg as a significant motivator for participation and more regular participation.

(vi) Young adults aged 16 to 24: impact of the Games

Although it is not straightforward to determine the exact extent to which the Games have
impacted on the participation of 1@#year olds, evidence indicates that they have acted as a
motivator with 25.2% indicating that the UK hosting the Games have motivated them to do
more sport and physical activity. This is statistically significantly higher than the national
average of 26 and the highest for atlts

For those who had participated in sport, just under half (42.8%) indicated that the Games
encouraged them to take part in sport more often with 24.7% intending to take part in sport
more often.

(vii) Conclusion

Sport participatn of children aged 5 to 10 yearsaold 1115 years old hagatistically
significantlyncreased in the last six months. Fb0 year olds6.0% participated in sport
outside school in the last waekersing the previous downward trend to retuttmeto

2008/09 level, whilst weekly participation inside and outside schodl3greht olds peaked
at 94.4%, a significant increase on 2008/09. However, participptiongfdults aged-28
years old has remained steady with 59.4% participating midxts of moderate intensity in
the past week.

While it is difficult to determine the exact extent to which the Games facilitated these trends
and increase, there is no doubt that the Games have provided significant participation
opportunities, with westment in facilities and other soft infrastructure also supporting this.

In addition, the Games has also acted as a motivator for participation, with 36% of children
aged 5 to 10, 52% of children aged 11 to 15, and 25% young adult 4agedice@inghat

the Games had motivated them to do more sptatistically significantly higher than the
national average of 16% for adults.

With ongoing investment in School Games to 2015, a £150 million a year boost to primary
schools sport and Sportivate rugrtim 2017, these opportunities should continue to be
provided and participation levels increased or sustained.

3.4 To what extent has the goal been met of increasing the involvement of young

people in competitive school sport?
Determining the impact of the Gasnon the involvement of young people in competitive
school sport is not easy because competitive school sport is not tracked by schools or collected
nationally. Taking Pairvey data does however provide an indication of competitive school
sport, with figh levels of participation in competitive sport in school recorded in October 2011
to September 2012.

Although preliminary evidence indicates that School Games, the key legacy competitive school
sport programme is providing significant opportunitieotsémds of schools, and in turn
millions ofschool pupils, to participate in competitive school sport, in the absence of any
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evaluation evidence, the extent to which the Games, and School Games has impacted on the
involvement of young people in compet#ist@ool sport is not known.

The following sections look in more detail at the extent to which competitive school sport has
changed with an assessment of the potential impacts of the School Games on competitive
school sport opportunities.

Data on disabiijtis only highlighted in this section, and discussed Baityion3.5

(i) Participation trends

Department for Education annual surveys from 2@032809/10 of PESSYP indicated
participation in intrachool activities (excluding sports days) increased from 58% in 2006/07 to
78% in 2009/16-a 20% point increase in four years. Almost half the pupils in years 1 to 11
participated in inteschool cometition during the 2009/10 academic year, a 14% increase over
the last four yea(Eigure 3L6)

However, Wen assessing participation in regular competition, 39% of pupils were engaged in
regular intraschool competition, and 21% engaged in regulaséhiesl competition. This
relatively low level of participation in regular-iatrd interschool competition provided the

policy justification for ending PESSYP and putting in place School Games.

The latest Taking Pattrvey data on competitive sposhows that from October 2011 to
September 2012, 81.6% dfSoyear old children reported they had done some form of
competitive sport in and outside of school in the last 12 montt8% had taken part in
competitive sport in school, whilst 37.9% hleehtpart outside of school. There have been no
statistically significant changes since 2011/12, which was the first full year of data.

Figure 3-16: Competitive sports participated in by children in the last 12 months,
2006/07 to October 2011 - September 2012
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Source: PE and Sport Survey, Department for Education, Taking Part
Note: Datarfom 2006/7to 2009/10is based on PE and Sport Surveys with artchinterschool sport reported
separately. Data from 20114r&d Oct 201-Bpe 201% based on the Taking Pamvey with intraand inter
school sport reported as one category.
PE and Sport Surveys are basedata provided by teachab®ut years 113 while for Taking Part this is based
on individual responses (parents for those aged 5 to 10 and the children themselves for thtfSe aged 11

Three quarters of children aged 11 tplayed sport againgher people in PE or games
lessons with 65% of 5 to 10 year olds playing sport in their school in organised competitions

2Data is split into data into ‘in school’” and ‘out o
olds
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(e.g. a school sports day). Almost a thirelléf year olds played sport against other schools in
organised competitiofiSigure 317)

Figure 3-17: Percentage of children who did competitive sport in school, by type of
participation, Oct 2011-Sept 2012
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Source: Taking Part
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Although the PESSYP data and Taking Part are not directly comparable, the PESSYP data did
show an increasing trend in competitive school sport between 2006/7 and 2009/10. Although
there is limited trend data from Taking Part, evidence does indicateithztjmn levels are
relatively high aratebeing maintained.

(ii) Competitive school sport programmes
School Games

School Games is a framework of competitions led by Sport England and delivered by the
Youth Sport Trust, with additional funding from theddepent of Health. All schools in
England have been given an opportunity to participate, with pupils competing against one
another in intrachool (level 1), intschool (level 2) and county festivals (level 3). A national
event (level 4) also includesisthts from the nations.

According to Sport England, by the end of 20d&*, 16,000 schools were registered for the
School Gamesvith the following breakdown

9 11,495 primary schools;
3,500 secondary schooaols;
83 16+ FE colleges;

1

1

9 642 special schools;
9 8special colleges; and
1

386 other schools.
In addition, the following had been secured:
1 450 School Games Organisers in post;
9 46 Local Organising Committees created for Level 3 Festivals; and
1 31 competition formats at insahool and inteschool levaleveloped.
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Schools from throughout the UK have regist@tigire 3L8)and the target of 12,000 schools
by summer 2012 has been exceélaxt. 13,000 schools are actively engaged with the School
Games, having registered on the latest system.

Figure 3-18: Regional split of schools registered for School Games
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The Department for Education has provided funding of £65 million up to the end of the
2012/13academic year to ensure that one PE teacher in every secondary school could be
released for one day a week to, amongst other things, help encourage gupatér take
competitive sport in primary schools and secure a fixture network for schools tdhacrease
amount of intraand interschool competitioWhile notformally a part of School Games, the
funding has helped schools engagiee programme.

An evaluation of the School Games is being undertaken although the results are not yet
available. This alation will provide additional data on the impact of the Games. However, an
interim evaluatighof the first year of the School Games indicatesc¢cessful first year of delivery,
with significant enhancements to connectivity betweemésis|saralimypevents reported
throughout the course of .theaddition the evaluation reported a greater number of
opportunities encompassing a wide range of sports. Some NGBs (e.g. Amateur Swimming
Association and Rugby Football Union) repodeudlsing their offer of sport to schools and
adapting the competition format to tailor their offer to the School Games programme.

The interim evaluation also found that the School Games structure was viewed positively, as it
provides greater clarity of whampetition should look like, standardises formats and
demonstrates how links between levels should be made.

It is still relatively early for the impacts of the School Games to be realised. In addition, in some
cases the extent of activity, especidélyeltl is not known. However, there is growing

evidence of better cohesion in terms of connecting up competition and events, which are
starting to mirror the seasonality and progression of the School Games and therefore, a more
joined up system is emeggiA number of schools also reported that their competition
programme had increased during 2012, which is seen as a positive step forwards in terms of
school sport competition.

A further strength of the School Games have reportedly been the inclugwe tiaur
programme with respondents highlighting the integration of disabled participants within
mainstream sporting events and festivals as a significant positive and the opportunity for

33 Sheffield Hallam University Sport Industry Research Qugnest 20123chool Games, ExeSutivaary, Year 1
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disabled participants to compete at the same time as partiopamsifistream schools

giving a real sense of inclusion to the programme. Data for a School Games national event in
May 2012 indicated that 167 disabled athletes took part in Patsiyengients, equivalent to
11.6% of the total number of 1,439 athletes.

Additional Funding

In March 2013 the Government announced a £150 million a year investment for the next two
years in school sport and PE to primary schools. This funding, which is in addition to School
Games, will be ring fencétwill alsobe allocatedirectly to primary schools @&s England

with the schools determinitige most appropriate use of this funding for school sport and PE
related activities. It will be allocated through a lump sum for each school -gugiatppup
mechanism a typi@l primary school with 250 pupils will receive around £9,250 each year.
This funding is as a result of the Games, with investment in school sport seen as a critical
sporting legacy.

PESSYP

An evaluatio#t of the Competitive School Sport strand of PESS¥Pealsaled that the

volume of sport competitions (intra and Hstool) increased under PESSYP, resulting in

more young people taking part in competitive school sport. Opportunities were also created for
young disabled people, as well as people fraredifethnic backgrounds, with good

representation by gender. Although PESSYP is not a specific legacy programme, and only
benefited from extra funding as a result of the Games towards the end, it ppovédeithe
foundation f or edaoy onGampaitive sti®al sportsconipetityon. |
Subsequently the School Games then provided an increased focus on competitive school sport.

(iii) Conclusion

It can beconcludd that the School Games appd¢arhave created a system through which
additional and Iier quality competitive school sport opportunities were grieatiethg on

some of the elements of PESS®Ren that &hool Games runs until 2015, along thi¢h

further investment in primary school sports provision, it will continue to provide tbampeti
opportunities for young people, and thus impacts as a result of the Games will continue to be
realised beyond 2012.

3.5 How far have accessible opportunities for disabled people to participate in sport
and physical activity been maximised, through supporting equality of access to
Games-related participation programmes?
Disabled people are an explicit target group for legacy benefits, with an objective being to
increase the participation of disabled people of all ages in sport and physical activity.

While gportunities to participate are crucial, providing the supporting infrastructure in the
form of accessible facilities and softer infrastructure, like coaching and sport volunteering are
equally important.

According to Taking Part Januanpecember 2012eriod participation by disabled people
increased statistically significantly to 29.3%, up from 25.1% irt2@0&/6éugh the exact

extent to which the Games has maximised accessible opportunities for disabled people to
participate isport is difficult@ quantify evidence from Sportivate, School Games, PESSYP

and Legacy Trust UK indicates that these legacy participation programmes have provided
opportunities for disabled people to participate in sport. Taking Part data also indicates that the
Games has motivatedab$ed people to do more sport. In addition the investment in inclusive
sport by Sport England as well as the investment in the facilities hosting PGTCs, Places People

34 Sheffield Hallam UniversBport Industry Research Centre (30 Septembe22@liation of Competitive School

Sport, Final Report

35The definition for disabled people varies between data sources and surveys and thus the medsurement of t

impact on disabled people varies. When referencing data related to disabled people it thus needs to be noted that thit
will be specific to the data source and mayammparable between sources and surveys.
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Play facility strands and the Olympic venues should continue to provide the infeastructur
support sport participation by disabled people.

This section focuses on participation, with infrastructure discussed in furthesgitiaih in
3.9

(i) Participation trends

After a remaining steady between 2005/6, and 2009/10 those witktariding illness or
disability have seen a steady rise in participation since 2010/11, with a statistically significant
increase in participation in thenuary to December 2012 period at 29.3%, compared with
25.1% in 2005/0@-igure 319) The gap between disabled and-disabled people is also

closing, from 25.3% in 2009/10 to 22.1% in January to December 2012.

Figure 3-19: Adult participation in sport (including recreational walking and cycling) by
long term illness status in England in the last week, for at least 30 minutes moderate
intensity, 2005/06-January to December 2012
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Source: Taking Part
Note:Green data point outlines indicate a statistically significant increase from 2005/06, red data point outlines
indicate a statistically significant decrease from 2005/06.

The Active Peopkirvey also recorded a statistically significant increasticipation with
participation by those with a limiting disability increasing from 15.1% in 2005/06 to 18.3% in
2011/12.

Figure 20below shows similar patterns of sports participation for disabled people in Wales
and Northern Ireland.

Figure 3-20: Long-term illness and sports participation by adults in the past four weeks
in Wales and Northern Ireland, 2008/09

Nation Demographic category 2008/09
Wales Longterm illness, health problem or disability 35.0%
No longterm iliness, health problem or disabili 65.0%
Northern Ireland Has limiting longtanding illness 22.0%
Does not have limiting lorgganding illness 53.0%

Source: Active Adults Wales, Continuous Household Survey Northern Ireland

Participation by children agetiSwith a limiting disabiligppears to have risérom 78.5%
in 2010/11 to 82.5% in the October 2011 to September 2012 hevieder the small sample
sizes mean this result is not statistically significant
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Although itis not straightforward to determine the exact extent to which the Games have
contributed to this increase, the following sections attempt to explore how the programmes,
initiatives and investment may have impacted on participation by disabled people.

(ii) Impact of legacy programmes, initiatives and investment

Many of the legacy programmes have provided participation opportunities to disabled people.
The impacts of these are discussed below, although it should be noted that only programmes
with evidence of thiavolvement of disabled people are discussed. Other programmes may

well have resulted in opportunities but with no available evidence these have not been included.

Inclusive Sport

One of the key programmes i s SptbherinclusEeng!| and’
Sport Fund, will invesver£10million of National Lottery funding into projects designed to
increase the number of disabled young people (age 14+) and adults regularly playing sport.

According to monitoring data from Sport England, 31&afpns were received with 44

awards made across the English regi¢iigure 21) The projects aim to help more

disabledoung people (age 14+) and adults to play sport regularly. This investment is intended
to help tackle the opportunity gap thassene in six disabled adults playing sport regularly,
compared to one in three ndisabled adults, and make sport a viable choice for disabled

people. The 44 projects have each been awarded revenue funding for either two or three years
of delivery.

Figure 3-21: Regional split of Inclusive Sport awards
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As these awards have only recently been made, the impact of this funding is unknown
howeveritis likely to create additional opportunities boosting participation for disabled
people.

Other evidence

Several programmes had specific targjated to disabled peoplith many projects resulting
in positive participation impacts for disabled pEdplbere evidence of impacts exists, this
has been summarised below:

36|t should be noted théte proportion oflisabled people in the populatiamies by geograplhwith a higher
proportion of disabled people living in Wales and Northern England than in London and the Seath@ise(
for Disability Issuesulfilling Potential Building Understanding

37 Disability was not defined in the various programme evaluations and reports
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1 Sportivate

- Over 6,70@isablegarticipants have been retained, 6% of the total retained,;

- The retention rate was marginally highatisabled participantsan the overall
average;

- A greger proportion otdisablegarticipants are male, compared to the overall average.
However this may be due to the greater numloksaidfledoys than girls the
general populati¢h

- A greater proportion afisablegarticipants were white, though lgeee in the 1tb
16 age category, compared to the overall average; and

- Disabled prticipants were less sporty before joining Sportivate than the overall
average.

T School Games

- Data forthe School Games national event in May 2012 indicates that 167 disabled
athletes took part in Paralymyipe events, equivalent to 11.6% of the total number of
1,439 athletes. Given that approximately 6% of children are disabled, this represents
significantly better representation of disabled people during the SchooldBanss n
event.

1 PESSYP

- An evaluatio# of the Competitive School Sport strand of PESSYP revealed
competitive school sport opportunities were created for young disabled people.
1 LGA

- According to a survey conducted with councils during and after the Ghirtks, at
reported the number of disabled users increasingnlyitt26 reporting a decrease
1 PGTC

- A survey of PGTCs does reveal that these Games venues have impacted sport
participation with a perceived significant impact on sports participation asfa result o
the PGTC(Figure 3b). Fifty-three percent of respondents indicated the PGTCs had a
positive impact on participation of disabled pebja@ever dlcamps that hosted
Paralympic teanrsdicated a positive impact on participation of disabled people.
1 Legay Trust UK

- Legacy Trust UK, set up in 2007 to support communities and organisations across the
UK to create projects that celebrate the 2012 Games, has allocated £40 million of
funding through twelve regional and four national programmes. Data avrilable f
Eastern Rising, the regional programme for the East of England, indicates that of the
23,100 participants 2% were disabled participants.

(iii) Impact of the Games

Taking Parsurvey data indicates ti&% of those with a limiting disability were motivated by
the Gamego do more sporOf these 39% were encouraged to do more sport by the Games
and 9% were encouraged to take up a new sport.

(iv) Conclusion

It is apparent from the evidence currently available that the Games have acted as a motivator
for participation, with additional opportunities for disabled people to participate in sport and
physical activity created by programmes like Sportivate, legaend School Games. With

the current investment in Sport England’ s |

38 According to the @ice for Disabilityl ssuesboys are more likelylte disablethan girlswith boys 2.5 times
more likely than girls to have a statement of special ecalagihat primary schools (2% compared with 0.8%)
and three times more likely at secondary school (2.9% compared to 1%)

39 Sheffield Hallam UniversBport Industry Research Centre (30 September22@ludation of Competitive School
Sport
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facilities within the Olympic Park and outside of London due to open from summer 2013
onwards, ofgoing participation of disabled peoplkgport should continue to be facilitated.

3.6 To what extent has the 2012 Games established the foundations for, and led to

sustainable changes in participation in sport and physical activity?
Although the evidence discussesbations3.2to 3.5does indicate that the Games may have
resulted irthanges in participation in sport and physical activity to the end of 2012, the
sustainability of these changes will only be known over time. As such it is too early to fully
answer this research question. However, it is possible to explore theekiehtexisting
evidence points towards how the Games have begun the process of creating the foundations
for sustainable changes in sport participation and physical activity.

(i) Taking Part
An assessment of quarterly data from the TakinguRaay indicatethie extent to which the
Games impacted participation.

Figure 22indicates the quarterly breakdown from 2010 to 2012. This shows seasonal
fluctuations in sports participation for all three measures. Sports participation is lower in the
winter (quartersre and four) and highest in quarter 3. As well as a general seasonal trend,
Sport England reseaftlshows that the weather affects regular participants, particularly rain
and freezing condition, so a ‘bad’ winter

Whilstthe sample size limits the significance of any results, there appears to be a general
upwards trend rather than a step change. Interestingly there is not a noticeable jump in Q3
2012 suggesting there was not a large impact directly when the €setnaggseming.

However, Q2 2012 seems to be higher than you might expect, compared to the other quarter
twos.

Figure 3-22: Frequency of adult participation in sport in England, by quarter (2010-
2012)
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Note: Activespore x cl udes recreational walking and cycling, wl
Moderate intensity sport only includes sports of sufficient intensity (eg. yoga and archery are only include for over
65s and activities such as darts and snoekerarx c |l uded) to raise a .person’s he

Taking Part quarterly breakdown data of those motivated to do more sport as a result of the
Games from 2010 to 2012 indicates that increased motivation is concentrated in quarters 3 and

40Various data received from Sport England
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4 of 012, corresponding with the Games period and th&posts months therefore
suggesting that sport participation motivation greatly increased during and directly following
the 2012 Games.

This motivation does however need to be converted into particgratinus programmes
and supporting infrastructure, is vital both in the short term but also as a foundation for
sustaining participation over the medium and longer terms.

Econometric researéton sport participation based on monthly Takingsihaty dea

indicates that during the Olympic and Paralympics Games there is a drop in sports
participation, particularly in Olympic sports, with around 10% fewer mfrageg

participation. Thisffect is generally more noticeable in 2012, however, cogsidelange
proportion of people that followed the Games (90% of the UK watched at least fifteen minutes
of television coverafethis result is unsurprising.

(ii) Foundation for participation

Sustaining participation is however dependent on a range ofrfalktdirsg programmes
(described above), facilities/ infrastructure and support, including coaching and volunteering.

Supporting infrastructure in the form of accessible facilities and softer infrastructure, like
coaching, volunteering and club memberishiipplace and is discussed in further detail in
sectiorn3.8

In terms of other support there are a range of organisations provifinmdagion to
support increased participation including the local authorities and NGBs.

Councils, a significant provider of sporting facilities, have reported an increase in usage of sport
ard leisure facilities peStamesan increase in demand that theaye responded to by:

Increasing the number of coaches available;

Putting on additional sessions or increasing the capacity of existing sessions;

1
1
1 Investing in new facilities;
9 Supporting clubs;

1 Introducing waiting lists for oversubscribed activities; and
1 Bidding for additional funding to cope with demand.

However, while councils are significant investors in sporting facilities, and are responding to the
current increase in demand, given the previous cuts, and in the face of 33% government
funding cuts therare concerns as to the extent to which councils will be able to continue to
invest in and catéor demand going forward. According to an LGA survey, councils indicated
that the following actions are required to maintain their sports facilities:

1 Workingin partnership with other councils, schools, public bodies, business/ private sector
and volunteer and charity groups to deliver services;

Shared services arrangements with other councils;

Linking council departments within their own local authority ievacthared goals e.g.
relocating adult day care services into sport and leisure centres;

Outsourcing leisure services;

Invest to save programmes;

41Dr. Paul Downward)r. Peter Dawson and Professor Terrence Mills (Z8&3mpact of the Olympic Games on Sport
Participation, Motivation, Health aBeiskaVietaEvaluation of the Impacts and ltbgdayndbn 2012 Olympic

Games and Paralympic Games Sport EvideeseBase

42 Seehttp://www.bbc.co.uk/mediacentre/latestnews/2012/olyrayewingfigs.html Accessed 23 May 2013.
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1 Contract renegotiations with providers;

Reducing costs by outsourcing management, linking staffing lezaksand ofpeak
times and monitoring/ reducing and other running costs (e.g. energy costs);

1 Applying for external funding;

Drives to increase membership to generate greater income e.g. discount card aimed at
people on low income/ benefits, disabled meabdier people, students, children in care
and people with health issues and carers;

T Asset transfer to local community groups and clubs;

9 Colocation of services within buildings to reduce costs;

Leasing or hiring out facilities local community groupss shdos and training academies
to increase income; and

1 Working with developers on Section 106 agreements to fund sport and leisure facilities.

The impact of future cuts in the short, medium andtésngare not known; however, any
cuts are likely to k@ ongoingchallenge which may impawttioe extent to which facility
provision can meet any increased demand.

(iii) Sustainable changes in participation
Participation is clearly on the increase, with the following evidence indicating that this may well
be sustinable:

T Inspire:

A survey of Inspire project organisers indicated that 78% of projects were expected to
continue after the Games with 90% of project leads inspired to run similar projects in
the futureand

A survey of Inspire participants indicateddhatcale of 1=low to 10=high
respondents felt the following regarding sport (average score):

o 7.44—greater participation by people in sport generally;

o 7.12—greater participation in sport after the Games; and

o 7.11-people being encouraged to adoptliiealifestyles by exercising.

1 Sportivate:

82% of those engaged have been retained and 72% of those engaged have been
sustained,;

11% of thoseretainedvere not sportynowever evaluations showed that this dropped
to 4% 3 months after completiBgortivate, as participants became more sporty. This
indicaesthat Sportivate is benefitting those with no or low sport particjpitbn
getting them into sustained participatiomd

Sportivate is creating opportunities and sustaining sport paticgpatiwith an extra
£24 million worth of funding to expand and extend the Sportivate programme to 2017
opportunities will continue to be created.

1 Premier League 4 Sport:

Of the 39,327 young people engaged, 60% were retained (attended at least 5 sessions
per term) and 31% were sustained (attended at least 10 sessions over two terms).

1 Walk 4 Life:

Walk 4 Life facilitated participation in sport and physical activity, with evaluation
evidence indicating that this participation is being sustained. Wadigliafmlted
thatthat physical activity levels increased by 0.73 daysod medkrate physical
activity for more than 30 minufes users registered more than 90 days.
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These results indicate that the Games have created sustainable opportunities and wi
Sportivate, Premier League 4 Sport, School Games and Walk 4 Life all continuing, sustainability
should be maintained.

(iv) Conclusion

The evidence indicates that the foundations for increased participation have begun to be
established with a range of padrseipporting the development and maintenance of this
foundation.

Although the sustainability of the increase in participation is unknown, given that the economy
has been shown to impact upon participation with poor economic performance negatively
affectirg participatiofy, the statistically significant increase in participation experienced in a
tough economic environment is positive and may point towards a sustainable legacy.

3.7 To what extent has participation in sport and physical activity as a result of the
2012 Games resulted in wider social and economic benefits (in particular health
and well-being benefits)?

Participation in sport and physical activity has the potenéislilioin a range of benefits,

including health, wedking, economic, branding/ profiling and business opportunities.

Sport participation as a result of the Games has also resulted in healtibeind) Wwehefits.
Evidence from Taking Part indicatassrang correlation between sport participation and
increased levels of health and happiness (subjectiveinggll As the Games have been

shown to have impacted on sport participation it follows that the Games (through increased
sport participation) havesulted in health and wedling benefits. This is further supported by
evaluation data from Inspire, as well as sporting preferences data from UK Sport.

The health and wddkeing impacts linked to sport participation are discussed below.

(i) Taking Part
There are a range of factors which affect health and subjecteingetappiness), of which
sport and physical activity is only one.

It is important to note at the outset that whilst levels of health (and other resources at the
disposal of the indivighl) which enable participation in sport can be viewed as contextual
conditions, over time the health and-txeithg impacts of sports will change these conditions,
in turn producing feedback that may affect sports participation.

Figure 23andFigure 24below show that sports participation can be linked to higher levels
of both health and wedking (happiness). Wedling is discussed separately in sé&:flon

In the case of subjective health, of those who state their health to be very good, 59.8% are
doing sport (1 x 30mins per weeW)ilstof those who state their health to be verydidg,
4.1%, do sport.

43 (September 2012) Economic conditions influence participation: 1% drop in GDP results in 0.3% drop in
participation nine months later Expensive sports and younger people particularly impacted
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Figure 3-23: Perceived level of adult health and spotts participation in England, 2011/12
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Those who do sport (1 x 30mins per week) are happier than those that do not and overall, on
average, for those who rate their happiness as 7 or abotree(veitimg going from-10 with
extremely unhappy at 1 and extremely happy ab.0%) ate doing sport. However, for those
whorate their happiness in the bottom 4 categdri®s32.%6 are doing sport

Figure 3-24: Adult happiness and sports participation in England, 2011/12

100

90
8

6

%
4
2
0 T T

Extremely Extremely
Unhappy Happy
Happiness rating (10 point scale)

o

~
o

o

o
o

o

w
o

o

-
o

u Does not do 1x30 minute session of moderate intensity sport
m Does 1x30 minute session of moderate intensity sport

Source: Taking Part

Positive health benefits at the individual level from participation in sport and physical activity
are evidenced widely in academic literature, with physical activity (of a certaiardlration
intensity) delivering health benefits. However it needs to be recognised that while there is a
demonstrated causal relationship here, it is also true that improved health enables increased
sport participation.

Econometric researdion Taking Padurvey data indicates that overall there had been a
longer term increase in both health and happiness, with health rising irBbgimpggteriod
and happiness rising in 208wever, given the wide range of influences on these, it is

44 MetaEvaluation of the Impacts and Legacy of the IQIgdgic2Bahes and Paralympic Games Sfgas&vidence
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difficult to distingh an Olympic effect. Though tlzes Games has impacted on participation,
and participation impaan health and webeing, we can therefore conclude that the Games
will havempacted on health and wediing.

There is alsotber evidence to support timepact of the Games on health and-bitg
whichis summarised below.

(ii) Other evidence

The following Game=lated programmes and evidence indicates that the Games have
impacted on health and wading:

1 Inspire

- According to a survey of Inspire organjs&% of projects impacted on the health
and fitness of participants; and

- According to a survey of Inspire participants 55% indicated that Inspire made them feel
healthier and fitter (no difference by gender).of 1%15 year olds and 56%124
year olds indicated that the programme made them feel healthier and fitter.

I UK Sport Sporting Preferences

- Respondent s’ perceptions o fbeinghelatedsot@lact
benefits were significantly higher fi&ames. Those agiag or strongly agreeing with
such statements were as foll{fvigure 25)

o Improve people's health and fitness, netagré8% preGames, 83% post
Games;

o Improve people's psychologicalelhg, net agree58% preGames, 72% paost
Games; and

o Improve social problems, net agré5% preGames, 51% pe&ames.

Figure 3-25: To what extent respondents feel that the Games generated social impacts
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Source: UK Sport Sporting Pra@r2nces

45Net agree is the difference between those that agree and those that do not providing an indication of agreement
accounting for those that do not
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Infrastructure

3.8 To what extent have the 2012 Games been used as an opportunity to secure the
sporting infrastructure (personnel, investment and facilities) required to sustain a
world class, high performance system, and support increased participation and
elite sport across the UK?

Through investment in infrastructure as a result of the Games, the places where people play
sport have been and continue to be transformed creating an enhanced infrastructure (both
personnel and facilities), which has and will sustain cortinuadnity grassroots

participation and elite sporting performance. This sporting infrastructure is dependent on a
range of factors including:

9 Provision of opportunities to participate (discusssstiion3.2to sectior8.5;
Provision of sufficient and suitable facilities for both comyramit elite use;
Access to clubs/ club membership;

1
1
1 Provision of sport volunteers and volunteering opportunities; and
1

Provision of coaching.

Evidence of the extent to which the 2012 Games been used as an opportunity to secure the
sporting infrastructure neiged to sustain a world class, high performance system, and support
increased participation and elite sport across the UK is discussed below.

This section is split into two parts:

1 Infrastructure related to participation (grassroots); and

1 Infrastructureelated to high performance system/elite sport.

(i) Evidence: infrastructure supporting increased participation

This section explores the ways and extent to which investment in infrastructure has and
continues to support increased community participations Btrisctured around investment
in facilities as well as club membership, coaching and volunteering.

Investment in facilities

Facility provision in England is high, with 90% of the population able to reach a sport facility
within 20 minute®.Satisfactiomwith sports provision (of which facilities would be one factor)
however is lower, with around 70% of the population in England satisfied with sports
provision, unchanged since 2085/ Northern Ireland, just over a half of the population is
very or faly satisfied with sports provisin.

Significant investment has been made in facilities throughout the UK as a result of London
hosting the 2012 Gaméscludingtl billion being spent on venues at @igmpic Park® an

estimated £124 million on the '@a" elements of Places People Play (i.e. Iconic Facilities,
Inspired Facilities and Protecting Playing Festdisjgnificant investment in facilities hosting
PGTCs and other venues. This investment has and continues to create the facilities required to
support increased participation.

With the Olympic Park venues only opening from 2013 onwards and no evaluation data on the
Places People Play infrastructure elements available yet, the extent to which this investment ha
impacted on sporting provision & §o be determined. However based on available evidence,
these new or enhanced venues are expestgoport community and elite participation.

46 Audit Commission Choice and Opportunity Indicatatest available data is 2007/8

47 Active People Survey

48 Continuous Household Survey Northern Ireland

49 Seehttps://www.gov.uk/government/publications/londe2012olympiecandparalympigamesjuarterly
reportoctober2012
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In legacy, the Olympic Park will host a range of world class sporting facilities, including the
AquaticLentre, VeloPark, Eton Manor (tennis and hockey centresaitte Sootball

pitches), Stadium and Copper Box (ruskisports venue). The box below provides an

indication of the proposed legacy usage of the sporting venues, clearly demonstrating that th
venues are expected to support high levels of usage for local communities as well as catering tc
national and international elite athletes, with a series of regional, national and international
sporting events planned.

Box 3-1: Indicative legacy usage of the Olympic Park sporting venues

9 Around 3 to 4 million visits to the Park's sporting venues in 2016 (subject to
attendance at the Stadium);

1 Community use (i.e. not elite) is estimated to be 94% of the overall visits in the
sporting venues (excluding ®tadium) with the combined projected visit numbe
from the local/regional area anticipated to be 1.8 million visits;

9 Community sports participation is expected to represent at least 96% of the 1.
million participation visits to the venues each yedudeng the Stadium);

9 High Performance Sport training or competition accounts for at least 58,600 vi
annum (a minimum of 3%nd

9 Participation will vary by facility e.g. 93% of visits to the Aquatics Centre are lil
be for participation purges, with 28% in the Copper Box. Time allocated to
community sport participation in the Copper Box is expected to be a minimum
of the available time, whilst in the Aquatics Centre it is expected to be 95% of {
available time.

In addition to venues located within the Olympic Park, there are four out of London venues
which are new or enhanced, namely Lee Valley White Water Canoe Centre, Hadleigh Farm,
Portland and Weymouth and Etonrbey with stakeholders and other evidence indicating that
these world class venues are supporting community participation and elite sport training and in
the future will host international events.

Monitoring data on the investment in local facilitiesghaid, through the Places People Play
initiatives Iconic Facilities, Inspired Facilities andd®irag Playing Fields, indichtat by
December 2012 almost 1,500 facilities had received awards:

T Inspired Facilities 1,046 awards in three rounds of fugdotalling £86#%;
T Iconic Facilities 12 awards in three rounds of funding totalling £26m; and

1 Protecting Playing Field236 awards in three rounds of funding totalling £12m.

These programmes will see facilities being enhanced, upgraded and Alighoged.
programmes are set to continue with further awards to be made until 2013/2014.

Central to the funding awards is that the investment in facilities must support participation with
the projects expected to create hundreds of thousamgsoofunites(Figure 26).This is

evidence of the Games being used as an opportunity to secure the sporting infrastructure
required to support increased participation across the UK.

50|ncluding indicative budget expenditure for 2013/2014
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Figure 3-26: Participation estimates for Inspired Facilities, Iconic Facilities and
Protecting Playing Fields (per project over the 5 years after the works are completed)

Programme Average annual throughput* Average annual participants
estimate per project estimate per project
(years 1-5) (years 1-5)
IconicFacilities 495,161 13,696
Inspired Facilities 18,029 n/a
Protecting Playing Fields 10,518 n/a

Source: Sport England, based on application data
Note:* Throughput refers to the number of visits (so the same participant can be included multiple times)

In addition to the Olympic venues, there has been significant investment in PGTCs and
Gamedime training camps. These venues saw the size, type and quality of facilities improving
with evidence indicating that this investment has supported thspessarticipation.

There were an estimated 266 PGTC agreeaneoss the country with camps located in all

the regions of England and in the nations. Consultation with facilities hosting these camps
indicates that the extent to which investment in PGTEsnpacted by the Games varied
between facilities with some investment that had been planned brought forward as a result of
the Games, while other investment was purely as a result of the Games.

Of 17 PGTC 8rvey!respondents that reported investmenpantag facilities, 13 provided
details of investment totalling just under £16.5 million with this dominated by two large
investments £13.5 million investment in the Southend Swimming and Diving Centre and £2
million investment in the Corby Olympic Ptahould be noted that these investments were
only in part due to hosting the PGTC; however, they do provide facilities for usage in legacy.
The remaining c. £900,000 was spread across 11 respondents with two thirds being new
investment and one third pieed investment that was brought forward.

Investment included additional sports as well as increases in quality, access, security and size ¢
follows:

9 6 respondentsadditional sports;
6 respondents quality;

1

9 4 respondentsaccess;

1 3 respondentssectuity; and
1

3 respondentssize.

Although over half dPGTC Sirvey respondents reported reductions in availability for usual
users (mainly slight reductions though) during the PGTC, thereafter 21% reported an increase
in available facilitiésigure 27)

51 Department for Culture, Media & Sport (20r@5ames Training Camp $sedeleteEvaluation of the Impacts and
Legacy of the London 2012 Olympic Games and ParapyonpitvidanmsBase Ajnex C
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Figure 3-27: Impact on facilities available to usual users

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Before PGTC, whilst
improvements being
made (13)
During PGTC (35) -
After PGTC
(34)

= Significant Reduction Slight Reduction No Change Slight Increase = Significant Increase

SourcerdBamesraininCamBurvefsee Mdivaluation of the Impacts and Legacy of the London 2012 Olympic Games a
Paralympic Games Sport Evidence Base Annex C)
Note:Number of responses shown in brackets

Further evidence of the Games being used as an opportunity to secure the sporting
infrastructure required to support increased participation across the UK is the perceived impact
on sports participation with:

1 76% indtating the PGTCs had a positive impact on participation;
1 82% indicating the PGTCs had a positive impact on participation of young people; and

1 53% indicating the PGTCs had a positive impact on participation of disabled people.

The impact of local authorgpend is also an important consideration with councils a key
provider of sporting facilities, spending almost £925 million on sports and recreation facilities
in 2011/12, an average of £14.74 perthead

Any increases in participation will thus also need to be supported by councils who are
responding to the current increase in demand as discisestdrni.2 However given the

previous cuts to government budgets, and in the face of 33% government funding cuts there
are concerns as to the extent to which councils will be able to continue to invest in and cater to
demand going forward.

In additionto facilities, securing "soft" infrastructure is also vital in creating a sustainable
sporting system, with investment as a result of Games resulting in increased volunteering,
coaching and club membership opportunities.

Club membership

Sports clulmembership in England has been relatively static, at around 25% of participants,
with greater levels of male sports participation and lower levels of female, BMEs and disabled
people. Bnilar patterns for sportdub membership for Wales, Scotland andhidortireland

are noted for gender and illness/disability, however, whereas the level of engagement in Wales
and Northern Ireland is less than in England at 16.1% and 19% respectively, the data for
Scotland shows a similar pattern, albeit slightly higher; {@ club membership as England

(Figure 28).

52Based on Audit Commission data received from the Local Government Association
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Figure 3-28: Sports club membership in England, Scotland, Wales and Northern
Ireland

Nation Demographic 505 /06 2007/08  2008/09  2009/10  2010/11  2011/12
category

England Total 25.10% 24.70% 24.1% 23.85% 23.28% 22.84%
Male 29.30% 29.00% 28.40% 28.31% 27.54% 26.55%
Female 21.10% 20.70% 20.00% 19.58% 19.16% 19.27%
White 25.50% 25.20% 24.60% 24.35% 23.95% 23.50%
Non-white 21.40% 20.70% 20.30% 19.65% 18.07% 18.26%
Limitingiliness 15 1506 156006 14.90% 15.37% 15.76%  16.09%
or disability
No limiting
illness or 26.90% 26.40% 25.80% 25.41% 24.52% 24.01%
disability

Scotland Total - 28.0% 27.0% - - -
Male - 36.0% 32.0% - - -
Fema|e - 220% 210% - - -

Wales Total - - 16.1% - . R
Ma|e - - 21.9% - - -
Female - - 10.8% - - -
Limiting illness o
or disability } ) 9.0% ) ) )
No limiting
iliness or - - 19.0% - - -
disability

Northern Ireland Total - - 19.0% - - -
Male - - 280% - - -
Female - - 13.0% - - -
Limiting illness ) o
or disability - 9.0% - - -
No limiting
iliness or - - 23.0% - - -
disability

Source: Active Reaptee Adults Wal€ontinuous Household Survey Northern Ireland; Scottish Household Survey

Figure 29provides an indication of club membership by sport with rugby union, hockey and
archery having the highest membership rates. The only sports which have shown a statistically
significant increase between October 2007 to October 2008 and October 20hkt@ Q20

are archery, rowingymnastics, trampoliniagd cycling. Golf, rugby league, football,

equestrian and angling all showed a statistically significant decrease with the other sports
showing no statistically significant change.

Figure 3-29: % of participants that are members of a sports club for that sport!

Sport Statistically
APS2 (Oct APS3 (Oct APS4 (Oct APS5 (Oct APS6 (Oct Sifl‘:f;‘f"em
2007-Oct 2008-Oct 2009 - Oct 2010 - Oct 2011 - Oct betwegen
2008) 2009) 2010) 2011) 2012) -
APS6
Rugby Union 60.84% 60.70% 62.88% 53.26% 65.35% No change
Hockey 56.98% 56.07% 59.31% 57.07% 61.60% No change
Archery 41.13% 40.19% 40.78% 37.50% 54.33% Increase
Rowing 19.24% 33.95% 50.34% 56.23% 46.78% Increase
Bowls 44.91% 49.89% 54.37% 42.07% 43.76% No change
Cricket 38.68% 35.49% 46.15% 39.93% 40.22% No change
Golf 41.63% 41.84% 45.38% 36.83% 38.98% Decrease
Sailing 32.47% 34.19% 35.86% 26.73% 37.85% No change
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Sport Statistically

APS2 (Oct  APS3 (Oct APS4 (Oct APS5(Oct APS6 (Oct S‘gl‘:lf’lcam
2007-Oct  2008-Oct  2009-Oct 2010-Oct 2011-Oct 08¢

2008) 2009) 2010) 2011) 2012) :Ifg‘;"f;‘d
APS6

Netball 37.94% 41.24% 43.44% 35.87% 37.65%  No change
Gymnasticand

Trampolining 15.10% 12.42% 15.18% 33.38% 36.01% Increase
Rugby League 39.24% 31.29% 43.42% 38.42% 26.34% Decrease
Tenni$ 27.09% 28.87% 27.05% 26.12% 25.89% No change
Shooting 28.75% 29.27% 21.72% 30.54% 23.06%  No change
Boxing 27.18% 30.43% 27.83% 25.80% 21.87%  No change
Football 20.44% 18.33% 20.19% 17.46% 18.32% Decrease

Canoeing and Kayaking  21.14% 14.70% 19.90% 15.40% 17.70%  No change
Squash and Racketball  19.89% 17.57% 18.55% 19.66% 17.00%  No change

Badminton 15.68% 17.20% 17.71% 15.89% 14.62% No change
Table Tennfs 18.31% 15.17% 17.15% 14.15% 14.10% Decrease
Mountaineerirfy 15.05% 11.03% 13.84% 12.39% 12.98%  No change
Basketball 13.22% 14.06% 17.10% 10.67% 10.88% No change
Equestrian 8.34% 8.45% 10.01% 5.76% 6.04% Decrease
Angling 15.32% 15.09% 18.61% 6.34% 5.87% Decrease
Athletics 5.05% 5.66% 5.14% 4.46% 4.95% No change
Swimming 3.34% 3.32% 3.17% 2.85% 3.03% No change
Cycling 1.72% 2.04% 1.98% 1.58% 2.38% Increase

Source: Active People

Note:

1Since publication of the APS3 results in December 2009, archery figures have been recalculated to include
wheelchair sportsarchery.

2 Since the third quarter of APS4 indoor rowing has been routed out of the overall rowing number. On¢g a full year
dat is available adjustments to figures will be tmatkEntain continuity in the rowing figures. Current data is not
consistent with data before the third quarter of APSA4.

3 Since publication of the APS3 results in December 2009, tennis figures hacalbekated to include
wheelchair sportdennis.

4 Since publication of the January 2QIEhuary 2011 results in March 2011, carfapings have been recalculated
to include rafting.

5 Since publication of the APS3 results in December 2009, taisiéigenes have been recalculated to include
wheelchair sportdable tennis.

6 Since publication of the APS3 results in December 2009, mountaineering figures have been recalculated to exclude
ice climbing but include bouldering and mountain walking.

79nce publication of the APS3 results in December 2009, angling figures have been recalculated to include
wheelchair sportdishing. The latest rolling 12 month results for angling include respondents who reported angling
participation in response to fighing check question added to the survey during the course of APS4.

As a result of the Games, investments into a range of club membership initiatives were made,
including Club Leaders and Premier League 4 Sport, as well as Change 4 Life Sports Clubs.
Through these programntég following club membership opportunities were created:

9 Club Leaders will provide 10,000 community sports clubs with the chance to develop
better business skills by providing training and support to those doingdbeagay
runnng of community sports and thus helping to create a robust, economically sustainable
and enterprising club network. The aim of this project is to help people develop their
business skills so that they are better able to assist their clubs realispdtesiti&ll

During 2012 over 1,000 clubs registered to take advantage of the free online support via the
Club Leaders website wittearning modules, downloadable toolkits, discussion forums,
Q&As, news and events.
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Hundreds of club leaders have alsefited from facéo-face seminars led by subject

matter experts across the country. Training provided covers business and financial planning,
marketing, governance and facilities management. In some cases tailored training is
provided to the sports pattlar issues.

There are also a number of clubs receivintpesee mentoring where support is provided
by business professionals to assist club leaders with specific issues they are facing.

This programme is relatively new and it will thus take sometimeilmpacts are realised.
Premier League 4 Sport53 created 80 sport clubs.

Change 4 Life School Sport Clubs formedover 3,500 new school club Ikks 2010/11,
out-performing the counterfactual (the most likely alternative intervention in a scenario in
which the Olympic and Paralympic Games were not being held in London in 2012) by
almost 2,000 more school club links and aradf® more clubs. By 2011/12 over 4,000
Change 4 Life Sport Clubs were set up in primary s¢hools.

1 NGB Survey respondents’ indicated that club membership (and participation) increased
as a result of the Games, although there has been no real noticeable change in the number
of clubs. The following examples were provided:

- British Cycling noted thanémbership is up tetaneahigh of 62,000, races are increasing
and participation is booming

- British Judo estimated baseline membership growth of 8% per year, with 20%
membership growth in 2012 attributed to the 2012 Games;

- British Wheelchair Basketball estimated a 25%sedreleague club participation due
to London 2012;

- British Rowing participation statistics show an increase of 6,595 members from April
2007 to April 2012 (2007: 21,964, 2012: 28,559). Since April 2007, female membership
has increased by 45%, with asitids link to increased female performance in 2012
noted. Although the sustainability of this increase in participation is as yet unknown, it
was suggested that the requirement to pay for their membership may result in sustained
participation;

- British TaeWwondo stated that there has been a 20% increase in membership since
August 2012 and a 50% increase in participation at seminars.

With many of the programmes continuing, club membership is a legacy of the Games and will
continue to support increageatticipation.

Volunteering
Sport volunteering is an important element in sporting infrastructure as volunteers provide a
range of services which support increased participation.

Sportvolunteer levels in England have remained relatively constant%with ze8ple

volunteering in January to December 2012, up from 4.6% in 2005/6 and 4.1% irf2011/12.
According to Active Peopfanales are approximately twice as likely to volunteer, for one hour
a week in sport, than females. Limiting-terg illness adisability is likely to reduce the
probability of volunteering in sport by about 40%. There are similar patterns in Wales with 5%
volunteering in sport in 2008/9. In Northern Ireland the data reveals a greater chance of male
volunteering in sport, but avea lower proportion of disabled people or people with a long

term iliness participating in sport volunteering relative to the total.

53 Premier League for Sport (no datejnier League 4 Sport: 2012 and Beyond

54 SPEAR, Canterbury Christ Church University (August2@dliiatioof the Change 4 Life School Sports Clubs
Programme, Final Report

55 Data received from Department of Health

56 Grant Thornton (2013) National Governing Body Research RepMe{deealuation of the Impacts and Legacy of
the London 2012 Olympic Gamesamdffc Games Sport Evidence Base Annex C)

57Taking Part data

58 Active People questionnaire changed in 2010/11 thus trend data is not possible
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Sport Makers, the key Gamelaited sport volunteering programme aims to use the Games to
create a pool of volunteerspt@mote and support increased participation. This initiative is

fully inclusive, with the aim of contributing significantly to increasing sporting opportunities for
disabled peopléccording to monitoring data as at 28 December 2012:

1 62,279 people had iggred;
9 46,307 people had booked to attend an event;
7 38,660 people had attended an event; and

1 17,174 people had been deployed for 10 hours or more.

Monitoring data, analysed as part of the evaluation of the programaicates that of the
circa 12,700gople that had been registered as Sport Makers for three months or more by June
2012:

1 4% were disabled;
1 57% were male, 43% female; and

1 34% were aged-18, 37% were aged-29 and 29% were aged 26 and older.

As part of the evaluation Sport Makers wereasamntvey three months after they registered for

the programme. Respondents reported a wide range of motivations for joining the programme,
the primary being to get more people to participate inAppraximately two thirds of those

who had undertakegtvities as a Sport Maker reported helping out at an existing sports event
or club, with 59.2% arranging informal activities for people they knew. Other activities
included:

1 34.9% recruited new members to an existing sports club;
1 28.5% had set up their m@vent or sports cluand

1 15.1% had run an informal sports session with an NGB

Analysis of the future intentions (for the six months following the survey) of Sport Makers
suggests that there could be a sustainable legacy. Almost 90% of resporatedtthiadi

they will continue to volunteer or lead in sport with 93.4% indicating that they will continue to
participate in spofFigure 330).

59 CFE (August 201Zvaluation of People Projects, Interim Report
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Figure 3-30: Sport Makers future intentions over the next six months
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Thus the Sport Makers programme has secured infrastructure required to support increased
participation.

Games Makers (which is discussed in more detail in section 5) also needs to lihisoted, as
programme generated a pool of 70,000 volunteers, many of which played sporting roles which
may have facilitated participation opportunities.

Coaching
Together with facilities and volunteers coaching is vital infrastructure component to sustain a
highperformance system, and support increased participation and elite sport across the UK.

In 2008 there were approximately 1.1 million people providing coaching in the UK, with ‘coach’
defined asdhy individual who is involved in providirtgumachipgrating the full range from
informally organised volunteers to elite level co®drtee has been a slight decrease in the

total number of coaches since 2004.

In terms of the specific contribution of the Games to the development of coaching,ékpertise

is at the elite level that there has been the strongest evidence dddatipadt {1 with

coach development at lower levels targetegidath independently of the decision in 2003 to
promote the London bid. However, in the case of elite coach development the development of
specific initiatives and funding commitment has likely been accelerated by tlie Games.

The following Games relatedtiatives have resulted in coaching benefits:

1 Premier League 4 Sport has facilitated more than 850 sport leader and coaching
qualifications to be achieved; and

1 Change 4 Life Sport Clubs has created opportunities for thousands of children to
participaten sport. Central to this is coaching and in 2010/11, the programme trained
almost 4,000 coaches-patforming the counterfactual case by around 2,900 more trained
coaches. In 2011/12, over 5,000 Change 4 Life coaches and deliverers were trained and
deplogd across primary and secondary clubs to deliver club activity through working with
the NGBs.

60 Sports Coach UK (January 2(8agrt€oaching in the UK IllI: A statistical analysis of coaches and coaching in the UK
61 Cunningham (200EJite Sport Funding RéRieport to the Prime Minister and the Secretary of State for Culture,
Media& Spor)
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Although full impacts from the venues and Club Leaders and Sport Makers are yet to be
realised, indications are that Garakged investment in infrastructurguigporting increased
participation, and with the-going investment providing a solid foundation to support this.

(ii) Evidence: infrastructure sustaining the high petformance system/ elite sport

SectiorB.11discusses in detail the impact of the Games on the high performance system/ elite
sport including the effect of investment in infrastructure. The key infrastructure investment
likely to sustain tiegh performance system/ elite sport is that on facilities, as well as coaching
with investment in club membership and volunteering, while supportive of mass participation,
less likely to impact significantly on the high performance system.

In terms of failities, the Olympic Park and otheralstondon venues are likely to have the

most significant impact for elite sport through the provision of a range of world class venues to
host international competitions with the European Hockey Championship ema02AF

World Athletics Championships and World Paralympic Athletics Championships in 2017
already secured.

The Olympic Park venues and other Olympic and Paralympic facilities were commended by
some NGBs as being world class with some, like the Vedosiahio be the best in the

world. In terms of usage, just over half (55%) of the sports surveyed suggested that the new
facilities will have a 'very positive/positive’ impact on their sport.

In terms of coaching, the Elite Coach and Elite Coach AppshipicSchemes will support
sustaining the high performance system in the UK. The Elite Coach Programme is designed for
coaches operating in a world class performance environment with four intakes since 2004 and
32 graduates. The Elite Coach Apprenticeshgme is aimed at those coaches emerging on

the world class performance landscape with 12 coaches who have benefited from this
programme.

NGB interview respondents commented positively on the value of the elite coach development
programme, seeing thisagsositive step in developing greater available elite competence. This
view is also reflected in the quantitative data from the survey questionnaire with 72% of
respondents indicating that the impact of the Games on coaching was either strongly positive
(21%) or positive (51%) compared with 28% who argued that there was no impact.

(iii) Conclusion

There has been significant investment in the Olympic Park venues, PGTCs and other
programmes like Places People Play although the full impact of this investmehtes ye

realised. However, with the legacy focus of the Olympic Park venues and participation targets
of Places People Play, as well as the club membership, coaching and volunteering infrastructure
created, it seems likely that this investment has arwhtiuillie to facilitate the sporting

infrastructure required to sustain a world class, high performance system, and support increase
participation and elite sport across the UK.

3.9 How far have accessible opportunities for disabled people to participate in sport
and physical activity been maximised (and specific barriers to participation been
reduced) through Games-related investments in infrastructure?
Increasing the participation of disabled people in sport and physical activity has been, and
remains, a kdegacy objective. SectBBprovides a discussion of the significant and on
going sport participation opportunities for disabled peoplesadtafé¢he Games. However
in addition to participation opportunities, investment in facilities, including the Olympic
venues, Places People Play facilities and venues hosting PGTCs also supported participation of
disabled people. This was further faeitithy investment in personnel, including the Sport
Maker volunteers.

The following sections explore the investment in facilities as well and programmes and
personnel as a result of the Games and the potential accessible opportunities created for
disablegeople.
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(i) Facilities

Accessibility was an area of focus for tgen@icDeliveryAuthority (ODA) London

Organising Committee of the Olympic Paralympic Gam&Pandthe London Legacy
Development Corporatiohl{DC) when designing and constructing timeigs to ensure that
disabled people are able to use the facilities within the Olympic Park in legacy, to participate in
events and to attend as spectators or supporters with the Paralympic Games assisting in
focusing efforts on this. How this will traresiatpractice will only be known once the venues
re-open howeverbased on the Paralympic experience, and stakeholder feledl@lgknpic

Park venues were commended for being accessible for disabled athletes and supporters and ar
expected to be fulccessible in legacy, supporting participation opportunities for disabled
people, both community and elite users alike.

Although there is limited information available on the extent to which investment by PGTCs
supported accessible opportunities, evidersas on a subjective assessment of impact

indicated that the PGTCs had a positive impact on sports participation by disabled people, with
53% of respondents indicating a large or small positive impact. In addition, 45% indicated that
the PGTC had a posié impact on the awareness of disab#fties.

Other Gameselated investment in facilities includes the £124m inveéSimémg Places

People Play programmeknspired Facilities, Iconic Facilities and Protecting Playing Fields.
With investment ogoing ad evaluation evidence not yet available, the extent to which these
facilities will support the participation of disabled people remains unknown and will need to be
assessed in tirffe.

(ii) Programmes and personnel

Participation opportunities for disabled people through key programmes are discussed in more
detail in sectiof.5with one of the key programmesed at increasing the number of

disabled adults and young people (aged 14+) who regularly plasirsgi®port England's

£10m Inclusive Sport FunBorty-four projects have each been awarded revenue funding for
either two or three years of delivery.hese awards have only recently been made, the impact

of this funding is unknown; however, it is likely to create the infrastructure to provide

additional opportunities and boost participation by disabled people.

Overall, club membership and volunteeritgngiand are generally lower for disabled people
(Figure 31),with club membership levels having increased since 2005/6. In the case of
volunteering, the question asked as part of ActipdeRd@nged in 2010/11 and therefore
data is only available taro years.

Figure 3-31: Sports club membership and sport volunteering in England by limiting
illness/disability October 2005 to October 2006 to October 2011 to October 2012

Atea 2005/06 2007/08  2008/09  2009/10  2010/11*  2011/12
Nolimitingillness ¢ 550, 26400 25.80%  2541%  24.52%  24.01%*
Club or disability
membership ;:;‘;Eﬂ%‘””ess O 1540% 15.60% 14.90%  1537%  15.76%  16.09%
No I_|m|t|_n_g illness 7.60% 7.92%
. or disability
Volunteering—rr e Siiness or
- - - 0, 0,
dissbiliy 5.23% 5.68%

Source: Active People

62 Department foCulture,Media &JPort (2013)PreGames Training Camp Sur{sgeMetaEvaluation of the Impacts
and Legacy of the London 2012 Olympic Games and Paralympic Games Sport Bvidence Base Annex C
63|ncluding indicative budget expenditure for 2013/2014

64There are no specific disapilargets for the Places People Play projects (other than Inclusive Sport) although all
are intended to have a positive impact on participation by disabled people (as widbatedomeople). Iconic

Facilities are also required to comply with Spgthkd's design guidance which sets accessibility standards over
and abovéhe Disability Discrimination Act requirements
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Note: *At the start of Active People Survey 5 (2010/11,) the volunteering question was changed to incorporate a
wider definition of sport volunteering. As a result, comparisonz&vitbus/ears' data should not be made. While
there has been a statistically significant increase in volunteering, this is likely to be due to the change in the way
volunteering is described in the question.

** Statistically significant decrease since 2007/8

Similar patterns in sport volunteering are noted for Wales, Northern Ireland and England
(Figure 32) although with no additional data available the trend over time is not known.

While club membership by disabled people is the same in Wales and INaahe(9%),

this is lower than that in England (15%); however, different surveys are used making it difficult
to directly compare the data.

Figure 3-32: Sports club membership and volunteering in Wales and Northern Ireland
by gender, 2008/9

Wales Northern England
Ireland
Volunteering  Limiting illness or disability 3% 3% 3%
No limiting illness or disability 5% 6% 5%
Total 5% 5% 5%
Club Limiting illness or disability 9% 9% 15%
membership  \ 4 jimiting illness or disability 19% 23% 26%
Total 16% 19% 24%

Source: Active Adults Malenuous Household Survey Northern Ireland; Scottish HaisehBlebBlavey

Recognising that club membership and volunteering is lower for disabled people, many legacy
initiatives have been designed to be fully inclusive. For example, Sport Makers has disabled
people as a target graupd% of the circa 12,700 Sport Makers oniteerWelare

disablegeople

(iii) Conclusion

Although the full impact of the extent to which accessible opportunities for disabled people to
participate in sport and physical activity as a result of -Gdated in investment in

infrastructure is yet to beantified, evidence from PGTCs and Sport Makers indicates that
these opportunities were facilitated through the Games. In addition, as Sport England's
Inclusive Sport programme starts to deliver and with Sports Magemnsgyradditional
opportunities shdd continue to be developed.

3.10 To what extent and how have 2012 Games-related venues, facilities and personnel

been embedded within local communities across the UK, and contributed to wider

social and economic strategies and programmes?
Although it was alays recognised that the Games would generate significant opportunities for
East London, there was a clear desire that benefits should accrue to the rest of the UK as well.
Essentially the aim was that investment in Gaetated venues, facilities and eould be
made throughout the UK with these facilities and personnel becoming part of the communities
in which they are located forming pathefwidersocial and economic strategies and
programmes. In short these facilities and personnel would leecbedsled within the
communities and part of the future develop the areas in which they are located.

There is currently limited evidence of the extent to which facilities and personnel have become
embedded within wider social and economic strategiesehewdgnce indicates that Games
related investment in sporting infrastructure has generated a range of social and economic
benefits which does indicate that they have been embedded in these communities.

The following sections explore the extent to whenkfiis have been realised across the UK as
a result of Gameelated investment in facilities and personnel.
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(i) Facilities

The significant investment in the development of the Olympic Park, of which the sporting
venues form a major part, has impacted on the local community and contributed to the social
and economic development of this part of London.

However investment in tlther venues, namely the Lea Valley White Water Canoe Centre,
Hadleigh Farm, Portland and Weymouth, and Eton Dorney as well as the PGTCs have and will
continue to generate benefits for the communities in which they are located.

In addition to providing @l communities with sporting facilities, the venues will also host
regional, national and international events (e.g. the Lea Valley White Water Canoe Centre will
host the World Canoe Slalom Championships in 2015) which will in turn generate economic
beneits.

PGTCs have already generated benefits for the communities in which they are located. There
were over 250 PGTC agreemféimsplace across the UK, spread across the c@iiguye 3
33).

Figure 3-33: Final split of PGTC agreements per region

East of England
12%

North East
3%

3%

4%

South East
South West 23%
22%

SourcBreGames Training Camp Survey {Egallietan of the Impacts and Legacy of the London 2012 Olympic Games a
Paralympic Games Sport EvidehmecRaEe

The PGTCs generated an estimated direct economic benefit of £10m to the UK economy, with
this split across the regiqfggure 334).

65 An estimated 266 agreemeamgse in placaccording to thBCMS (2013) (sédeteEvaluation of the Impacts and
Legacy of the Logf@@ Olympic Games and Paralympic Games Sport Evidence Base Annex C
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Figure 3-34: Estimated net direct economic impact of PGTCs by region
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In addition to economic benefits, evidence indicates that these camps generated a range of
benefits for the facilities well as communities in which they were hosted including:

E ]

88% indicatda positive impact on connections to visiting nations

88% indicatda positive impact on pride in local area;

45% indicada positive impact on awareness of disabilities;

91%indicaeda positive impact on promotional activities

91% indicada positive impact on the profile of the area regionally and internationally;
82% indicada positive impact on the profile of the area nationally;

78% indicada positive impact on lddausiness

53% indicatda positive impact on tourism;

30% indicada positive impact on inward investment; and

= =4 4 -4 A -8 - -2 -2

12% indicatda positive impact on exports.
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Figure 3-35: Subjective impact of PGTCs on social benefits
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Source: RBamegraining Camp Survey (sdevilation of the Impacts and Legacy of the London 2012 Olympic Games &
Paralympic Games Sport EvidehwecRaBe
Note: Number of responses shown in brackets.

Figure 3-36: Subjective impact of PGTCs on area profile
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Source: RBames Training Camp Survey {Eeealldgitan of the Impacts and Legacy of the London 2012 Olympic Games &
Paralympic Games Sport EvidehmecRaBe
Note: Number of responses shown in brackets.
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Figure 3-37: Subjective impact of PGTCs on the wider economy
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Source: RBames Training Camp Survey {Bealldetan of the Impacts and Legacy of the London 2012 Olympic Games &
Paralympic Games Sport EvidehwecRaBe
Note: Number of responsdsosvn in brackets.

Thus the Game=lated investment into facilities which hosted PGTCs appears to have created
a solid foundation resulting in benefits to the areas. This does indicate that these venues have
become embedded within the communjtiesjiding participation, profiling, tourism and

other opportunities, however the extent to which local areas capitalise on this will determine
future impacts.

In addition to the PGTCs, £124m has been invested in Inspired Facilities, Iconic Facilities and
Protecting Playing Fields, with these facilities located throughout the regions of England.
Application and awards data by round and region is shbignri@ 338 Figure 339and

Figure 340.There is no evaluation or impact evidence available yet,ribegvejects are

required to support participation which indicates that these venues should become embedded
within the communities in which they are located.

Figure 3-38: Regional split of Inspired Facilities outputs
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Figure 3-39: Regional split of Iconic Facilities outputs
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Figure 3-40: Regional split of Protecting Playing Field outputs
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The facilities, including the Olympic venues, PGTCs and Places People Play facditiés have
will continue tpgenerate a range of benefits for the communities in which they are located
although the full impacts frotmet Olympic venues and Places People Play facilities are not yet
known. Howevemiven that these venues will cater to a range of local, regional, national and
international visitors and sports people and will host a range of events, these venues should
beome fully embedded within the communities becoming an integral part of economic and
social strategies and programmes.

(ii) Human capital — personnel
In addition to facilities, Game=ated personnel were embedded within local communities

across the UK, in tHferm of sport volunteers and coaches, contributing to wider social and
economic benefits.

One of the key legacy programmes related to sporting personnel is Sport Makers which aims to
use the inspirational pull of the Games to recruit, train and dePfy 3port Makers (16
years and over) across the country. These Sport Makers will then embed the Olympic and
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Paralympic values throughout grassroots sport, becoming the next generation of sports
volunteers to organise and lead community sporting activities.

Every Sport Maker will commit to at least 10 hours of volunteering, resulting in hundreds of
thousands of volunteer hours to support the mass participation legacy. Sport Maker impacts
have been recorded region@ligure 242).According to monitoring tkaas at 28 December

2012:

1 62,279 people had registered;

9 46,307 people had booked to attend an event;

1 38,660 people had attended an event; and

1 17,174 people had been deployed for 10 hours or more.

Figure 3-41: Regional split of Sports Makers outputs
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With almost 90% of respondents indicating that they will continue to volunteer or lead in sport
and the programme continuing, these Sport Makers should continue to have a beneficial impact
on their communities.

(iii) Conclusion
There has been significant Ganedsted investment in venues, facilities and personnel, with
evidence that this investment has resulted in a range of economic and social benefits for the
communitiesn which they were located. This indicates that these facilities and personnel were
embedded in the local communities and with the Places People Play progrgminges on

these facilities should in time be fully embedded, contribute to wider prograategesst

and ultimately benefits going forward.
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Elite sport

3.11 To what extent and in what ways has hosting the 2012 Games been a catalyst for

achievement in elite sport in the UK (including through identifying and nurturing

talent)?
The key measure @lite sport achievement is medal success and with a successful performance
at the 2012 Games (i.e. medal targets were exceeded), it can be concluded that the Games wel
been a significant catalyst for achievement in elite sport.

UK Sport set medal targefsbetween 40 and 70 medals for the 2012 Olympics and 95 to 145

for the Paralympics. Performance at both considerably exceeded the minimum target with
outcomes towards the mid to upper target range, namely 65 medals won in the Olympic events
and 120 in thBaralympic events.

UK Sport set medal targets of between 40 and 70 medals for the 2012 Olympic Games and 95
to 145 for the Paralympic Games. Performance at both considerably exceeded the minimum
target- 65 medals were won in the Olympic events and 1128 Paralympic events, with 20

of the 28 Olympic sports achieving or exceeding their individual targets. Team GB exceeded
the target of finishing fourth place in the medal table by coming third. Paralympics GB also
finished third, one place below thgeéted second, though the significant movement within

the top 10 countries (with the rise of China since 2000 and notably Russia and Ukraine more
recently) meant that maintaining a top three place in the Paralympic medal table was considere
a successfoutcome(Figure #2).

Figure 3-42: Total Olympic and Paralympic medals top 10 (2000-2012)

Olympics Paralympics

Pre Post Post Pre Post Post

Country Baseline Baseline v Country Baseline Baseline v
2000 2004 | 2008 2012 | Pre* 2000 2004 | 2008 2012 | Pre*
China 59 63 100 87 33 China 73 141 | 211 231 | 114
Great Britain 28 30 47 65 27 Russia 35 41 63 102 45
USA 97 103 | 110 104 7 Ukraine 37 55 74 84 33
Japan 18 37 25 38 4 Brazil 22 33 a7 43 18

France 38 33 41 34 2 USA 109 88 99 98 0

South Korea 28 30 31 28 1 Great Britain 131 94 102 120 -2
Ukraine 23 23 27 20 1 Czech Republic] 43 31 27 11 -18
Italy 34 32 27 28 -6 Poland 53 54 30 36 -21
Cuba 29 27 24 14 -9 Japan 41 52 27 16 -25
Germany 57 48 41 44 -10 Germany 95 79 59 66 -25
Russia 88 92 73 82 -13 France 86 74 52 45 -32
Australia 58 49 46 35 -13 Australia 149 100 | 79 85 -43
Canada 96 72 50 31 -44
Spain 106 88 58 42 -47

Source: IOC/IPC websites
Note:* Average change between post and pre baseline: ((2013220a82000))/2.
Grey figures represent nations which were not in the top tenspeabéitGames.

In seeking to address the how hosting the 2012 Games contributed to this elite sporting succes:
(medals outcomes) at the Games, a suggested group of nin@fautlansg (listed below in
Box3-2) is used?

66 This is based on the work of De Bosscher et al.
De Bosscher, V., Bingham, J., Shibli, S., Van Bottenburg, M., & De Knop, Fh@@@&hal Sporting Arms Race: an
International Stwh Sports Policy Factors Leading to International SPaftindy Meyoers& Meyer
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Box 3-2: Measures of investment and performance in elite sport delivery system

Financiabupport

Integratedapproach to policy development
Partici@tion in sport

Talent identification and development system
Athletic and posathletic career support
Training facilities

Coaching provision amgach

International competition

Scientific research

These ' SPLI SS' factors (sports policies | e
the metaevaluation to guide the analysis of elite sporting success, in particular the extent to
which thes factors were present (or not) before the baseline date of 2003. This allows the
counterfactual to be established and where these factors were present, to establish the extent
and ways in which they were enhanced in the post baseline period. Thegeateloeas

potential additionalfy This is illustrated and summarisdeidgare 343.

Figure 3-43: Critical success factors for the Olympics and their status pre and post the
2003 Baseline

\ 1996 1997-2000 2001-2004 2005-2008 2009-2012
Medal position 36th 10th 10th 4th 3rd

Financial Investment

introduction of personal awards

£200m. Increase announced
Integrated Policy Approach
'World Class Prog Introduced

Consolidation of world class prog under UK Sport

Participation levels
Post Games adult growth (new evidence)

School age participation grows
Talent ID
TASS Scheme

Cross sport TID innovations
Post Athletic Career support
ACE & Perf Lifestyle

Enhanced Perf lifestyle funding
Training and Competition Facilities

Lottery supported enhancement

Olympic performance facilities opened

Coachin

Cunningham Review of coaching /EU initiatives

Introduction of elite coach development programmes

Promoting International competition opportunities
Establish strategy for attracting major events

!

Rapid increase in funding and events attracted

R&D Investment

Commencement of the Scheme

Major increase in funding

Following poor performance at the AtlaBtames in 1996 where GB reached an historic low
(36hin the medal table), elite sport in Britain was transformed with an increase in financial
support, from Government and lottery funding to UK Sport and NGBs, which, in particular:

i Facilitated the introdtion of athlete personal awards; and

De Bosscher, V., De Knop, P., Van Bottenburg, M., & Shibli, S. (2006) A conceptual framework for analysing sport
policy factors leading to international sportingessEuropean Sport Management QUa)tdBg265

De Bosscher, V., De Knop, P., Van Bottenburg, M., Shibli, S., & Bingharda $ports policy factors leading to
international sporting suonéss: UK Sport.)

6This in effect considers
SPLISS factors is a product of hosting the Games.

circumstanti al evidence
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f 1 ntroduced GB's World Class Performance P
pathways through World Class Start and World Class Potential, to World Class
Performance.

This identification of world class athletesthagavith athlete personal awards meant that
those with real medal potential could have the opportunity to train full time, and to receive the
professional support services of the National Institutes of Sport.

Each of these factors is discussed belovargxpthe extent to which and in what ways has
hosting the 2012 Games been a catalyst for achievement in elite sport in the UK.

(i) Financial support

In 2006, and as a direct result of winning the right to host the Games, financial support for elite
sportincreased by £200m which allowed investment in a range of programmes and initiatives
to support elite sport performance. In addition following medal success at 2012, similar levels
of funding have been committed for Rio, which was unlikely to have haippieeabsence

of the Games.

Financial support for elite sport is channelled through UK Sport, with this coming from three
key sources:

9 Lottery Funding;
M Grantin Aid; and

T Other private incomealthough this funding is not significant, some NGBs béoefi
their own sources of private income, such as sponsorship .

According to data from UK Sport, Lottery funding for elite 8@onounted to £21.5 million
in 2002/03, with an additional Grant in Aid funding of £18.3 milllooombined total of
£39.8million in 2002/03.

A significant increase in funding was evident in 2006/07, when the Government announced in
March 2006 that an additional £200 million of Exchequer funding would be made available,
although this included a transfer of responsibilitynofions (and funding) of the English

Institute of Sport and the TASS from Sport England to UK Sport. This influx of additional
funding represents the major impact of winning the bid for the 2012 Games on funding for
elite sport and enabled UK Sport tgibdunding all of the UK's Olympic and Paralympic

sports (excluding the professional sports of football and tennis).

I n the government' s Compr-g7hpeojectead Exehedugre ndi ng
funding (Grant in Aid) to elite sport was proposetkatine from £60.7m to £40m. However,

this shortfall is to be compensated for by an increase in the share of Lottery funding to be
allocated to UK Sport, and a projected increase in Lottery ticket sales. The projected income to
UK Sport from Lottery sourséds anticipated to increase to £87m per year as compared with

the £70.05m for 2011/1(Figure 343).

68 Excluding the amount disbursed via Sport England in this period for World Class Warttda@ihss Potential
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Figure 3-43: UK Sport funding
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Source: For incomelZ2088e UK Sport Annual Reports and FinancialF8tatementsi m enouvicéementsot peojedied a n
funding levels for the Rio cycle (12 Augulsttg@i@yseeksport.gov.uk/newsdilietindingecuréaensutbegold
ruskcontinugsRie120812

Note: * Projected

It seems reasonable to assume that in the ésogbmic context of the 2008 period, sport

would not have attracted additional funding had it not been for the staging of the 2012 Games.
It is not the funding per se that contributes directly to the enhanced performance of the elite
system but the usswhich this funding is put in relation to the other SPLISS factors.

The post2012 context is one in which a decline in funding in areas of public sector expenditure
might be anticipated. However the significance of the London 2012 success andithe centra

of public sector investment to achieving such success have been recognised by government
with similar levels of funding committed to the end of the Rio cycle in support of the ambitious
aspiration to improve on the London medal performance:

1 Olympic sprts—£264.1 million for the London Olympiad increased to £283.6 million for
the Rio Olympiad (increase of £19.5 milli@m;

1 Paralympic sports£49.3 million for the London Olympiad increased to £71.3 million for
the Rio Olympiad (increase of £22 arilli

Figure 344andFigure 345 $ow the correlation between 2012 performance and 2016 UK
Sport funding by comparing performance against minimum targets (as set by UK Sport) against
the change in funding between the 2012 cycle and the 2016 cycle.

With the exception of judo, all the Olympic sports which obtained one medal more than their
minimum target have seen an increase in their funding going forward to Rio 2016. Boxing,
equestrian and cycling have seen the largest increases in funding (£5.3md, £4.5m, a
respectively), these three sports exceeded their minimum target by three, two and six medals
respectively.

Only three Paralympic sports (volleyball, powerlifting and archery) have had their funding
reduced going into the 2016 Rio cycle. All taealympic sports have seen an increase in
funding with disability athletics and gafeling obtaining the greatest increase in funding

(£2.2m and £4m, respectively). This is clearly linked to performance as both disability athletics
and paraycling pdormed well above their minimum target, exceeding it by 12 and seven
medals respectively.
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Figure 3-44: Change in Olympic funding v petformance against minimum target
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Figure 3-45: Change in Paralympic funding v performance against minimum target
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Source: UK Sport

(ii) Integrated approach to policy development

Although the policy context for elite sport was set prior to winning the right to host the Games,
the Games acted as a catalyst to ensure thatitydnamework supported elite sport

performance.

The WCPP was introduced in 1997, following the poor performance in Atlanta in 1996. In

2006 UK Sport consolidated the former Sport England operated World Class Start and World
UK Sport’'s

Class Potential programmeswitt h e
single framework operating at three levels:

Wo r |

d

Cl

1 Podium: Supporting athletes with realistic medal winning capabilities at the next

Olympic/Paralympic Games (i.e. a maximum of four years away fromiuh®;pod

1 Development: Comprising of athletes whose performances have suggested that they have

ass

realistic medal winning capabilities and newly funded sports that are demonstrating the

ability to be competitive; and
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I Talent: Designed to support the identificatama confirmation of athletes who have the
potential to progress through the World Class pathway with the help of targeted investment.

This brought under one body responsibility for elite athlete support, elite coach, sports science,
and sports medicinalént identification and development, bidding to stage world class events,
oversight of the performance of NGBs through the modernisation programme, and other
services. This consolidation, although it took place after the baseline date of 2003, was
propose before the winning of the bid to host 2012. However the case became more
compelling given the level of urgency to perform to target outcomes in 2012.

UK Sport indicates that this resulted in a simpler more efficient system with ease of
progression, and seen as a major factor in the improvement of UK perforfaémce.

addi tion, i n UK SporTwéahgds af thesamde (66%)magreed/thavtlere a 1
was a coordinated approach to coaching and other types of supportRyiftaditheiretport's WC
athletes were more likely to agree with this proposition thaseteipBens(@aPtenta%)

(iii) Talent identification and development system

Although talent identification was largely in place prior to London winning theragtitie
Games, the volume of support and the developmerasssportinitiatives were accelerated
as a result

There are a wide ranging suite of programmes broadly relating to talent identification including:

1 Talented Athlete Scholarship Scheme (TASS): TASS was initiated in 2004 and has been
a partnership between young athletes, NGBs and Higher and Further Education sectors. It
will have been supported financially by UK Sport from 2005 to 2013/14, after which time
UK Sport funding will be discontinué@y 2012 TASS had invested over £28 million in
athletes and the supporting network around them, providing up to 6,000 awards delivered at
seven educational institutions, with 13 hub universities. TASS enabled thousands of talented
athletes to fulfil thegporting potential and become medal winners of the future,
specifically:

- 21 of the British Medallists in Beijing in 2008 were current or former TASS Athletes;

- The only GB medallist in Vancouver at the Winter Games was TASS Alumnus Amy
Williams;

- 55 TASS quported Athletes won 85 medals at the recent Commonwealth Games in
Delhi72and

- 200 TASS Athletes and Alumni competed at London 2012, 44 of them winning a
medal, with 10 being murttiedallists- 15 gold, 15 silver and 27 bronze medals (33
Olympic, 24Paralympic

1 University scholarships awarded by individual institutions. 58% of Team GB in Beijing
who took home 50% of the medals were university students and graduates, indicating the
role university scholarships can play for some individnigisrsitysports scholarships
have in some cases increased in variety, number and value since the announcement of the
London 2012 bid however attempts to obtain details thereof proved unsuccessful as many
of the universities regard this as sensitive informatenmis of their competitive position.

69 UK Sport (2010Making the Case for Elite Sport: Evidence and Research to Demonstrate the Impact and Wider Effe
Sport's Activities and Respon(sibpitieshed)

70UK Sport(2010)Athletes Survey

71In December 2012 UK 8¢ announced that its funding for TASS would be wound down. 2012/13 investment

would continue in the pattern developed since 2005, but for 2013/14 investment by UK Sport would be reduced

form £2.23 m. to £1.07 m. and would be limited to support for @én@tympic sports athletes in preparation for

the Sochi Games. Retrieved 28 March 2013hftpay/www.tass.gov.uk/news/2012/12/ubportfunding

tass.htmlOther sources of funding are currently being sought however the future of TASS remaingtuthigrtain

point.

72TASS (2011Helping Talent Shine in Education and Sport
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I UK Talent initiatives: The UK Talent Team was established in 2006 as a working
collaboration between UK Sport and the English Institute of Sport. From 2007 to 2012 it
supported 20 Olympic and Paralympic sports, ran seven national athlete recruitment
campaigns, assessing ovéO/abhletes.

According to UK Sport, these campaigns have identified over 100 athletes (11 represented
Great Britain at London 2012) who entered the World Class Programme across 17 sports.
These athletes account for 239 international appearances; aiednE@®inal medals of

which 74 were at major championships, with 2 Olympic medals and 1 Paralympic medal.

According to the UK Talent TearfiHe inspiration of the home Games in 2012 has been a huge ca
for this worke

(iv) Athletic and post-athletic career support

The Games resulted in better athletic andgplolgttic career support which has in turn
supported achievement in elite sport.

The major vehicle for delivery of athletic and-atbdttic career support for those on the

WCPP is the Performancigstyle service. Although established in 2003, major enhancement

of the programme only occurred in 2009 with £900,000 of additional funding which allowed

for the appointment of additional Performance Lifestyle Advisors (up from 8 to approximately
15 fulltime equivalents). The role of Performance Lifestyle Advisor was defined and recognised
(independently of the generic Athlete Support Manager role) and fundingfemasetnoy

allocated for this rather than these services being bought in by sportedsi hasis.

Evaluation of the impact of the programme on athlete performance, healthlagidgvell
the post 2012 Games context, where athletes will have been subject to the new system and its
impact will be important, however results are not yitze.

NGB postGames Survey dathowever suggests an overall positive impact of the 2012
Games on support for athlete career development with 72% assessing the impact as either
strongly positive (17%) or positive (55%).

(v) Training facilities

Investmentn training facilities as a result of the Gamesshi@p®rted achievement in elite

sport through providing world class facilities which provide training opportunities and venues
to host major sporting events.

According to the NGB pogtames survé&ys5% ofrespondents indicated a positive (34%) or
strongly positive (21%) impact of London 2012 on training facilities.

In addition the presence of world class facilities already has and will facilitate the promotion of
bids to stage major international eventshwiill bring with them further opportunities to
promote GB elite sporting success.

Improvements undertaken for the PGTCs may also benefit elite sport preparation in the future,
with significant investment in facilities, including the Olympic poolgher@band Corby,
providing facilities to support elite training.

(vi) Elite coach and leadership development

The elite coaching programmes were largely since 2003, and the Games acted as a catalyst for
these programmes with momentum growing once London woghthi® host the Games.

The suite of initiatives to develop world class support include:

73UK Sport (2011Jalent Identification, Confirmation and Déveidpgearitain's future Olympic and Paralympic
champions

74 SeeMetaEvaluation of the Impacts and ltegdaynabn 2012 Olympic Games and Paralympic Games Sport Evidence B
75 SeeMetaEvaluation of the Impacts and Legacy of the London 2012 Olympic Games and Paralympic Games Sport E
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1 Elite Coach Programme: designed for coaches operating in a world class performance
environment tailored to the specific needs of each individual coach. It hasihedkésu
from 2004 to 2012 with 32 graduates;

1 Elite Coach Apprenticeship schemeaimed at those coaches emerging on the world class
performance landscape. Twelve coaches had benefited from this programme by 2012;

1 Fast Track Practitioner Programme: aimed aithose from coaetelated and sport science
support areas who are starting out on a career in elite sport support. Over 100 practitioners
have been through the programme;

1 International Leadership Development Programme: Established in 2006 to provide
paricipants with the skills required to work effectively in an International Federation or
similar sporting body. In the first three years of operation, 36 people graduated of whom 17
currently hold posts of influence within international federations.

In addtion to the International Leadership Programme, in 2009/10 UK Sport invested
£555,000 in 33 NGB International Influence Strategies (an average of £16.8k per NGB). 62
individuals were electedgtected or appointed to positions of influence in intemahtio

sporting bodies in 2009.

NGB research respondefittommented positively on the value of the elite coach
development programme, seeing this as a positive step in developing greater available elite
competence.

(vii) International competition

The Games hawazted as a catalyst for international competition attracting more events since
2003 This is discussed in detaitaetion3.16

(viii) Scientific research

Funding for scientific research grew significantly in 2006/7 as a result of the Games with this
further supporting elite performance.

The key programme related to scientific research is the UK Sport Research and Innovation
programme engaged iraage of projects which have made direct contributions to the
enhancement of performance, particularly in key medal winning sports in Beijing and London

Funding for the period p2005 stood at approximately £750,000 per annum but rose to
approximately Zmillion in 2006/07. In addition support raised both in cash and in value in
kind, from partners represented 200% of the value of funding provided by UK Sport.

NGB intervieweésfrom a range of sports cited a number of projects undertaken with support
from the Research and Innovation team, including sports which did not necessarily have
sophisticated equipment technology requirements as well as those which clearly did. In addition
62% ofNGB respondentimdicated that winning the bid to host London 2@tPhad a
positive impact on the respondent’s sport

(ix) Conclusion

In summary, the SPLISS factors represent policy elements which had been identified and acted
upon in the elite sport system in GB before the 2003 baseline, lalit evédranced in

important ways in the years immediately prior to 2012, facilitated by the extra financial
resources provided.

Britain’s improved position on the Ol ympi c:
the Paralympics can be reasonabligwtd in part to the actions undertaken as a product of
the enhanced funding and focus from hosting the Games, whether this be a more efficient and

76 Grant Thornton (2013yational Governing Body Resear(Se®égEvaluation of the Impacts and Legacy of the
London 2012 Olympic Games and Paralympic Games Sport Evid¢nce Base Annex B
77 1bid
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‘“joined up’ World Class Perfor mangpat) pat hwa
talent identificédn initiatives; improved athlete performance lifestyle support; improved elite
coaching and athlete support services; greater access to world class events (and in particular th
hosting of such events in the UK); or enhanced scientific research atidinnova

In these respects there is good evidence to support the claim that hosting the Games have a
strong positive impact on performance, and that the ways in which such performance
improvement was achieved are broadly understood, though they may ey Smort,

discipline, event or athlete to another. The level of protected funding through to the end of the
Rio cycle should enable Britain to resource and refine such initiatives in the ambitious
aspiration to improve on its London medal performance.

3.12 To what extent has there been an increase in young, talented disabled athletes
being identified and nurtured (from school to elite competition level), as a
consequence of the 2012 Games?
The identification and development of young, talented disabled &tdrteial in developing
a sustainable high performance system in the UK with evidence indicating that the Games did
result in young talented disabled athletes being identified and nurtured.

A number of talent identification and development programmemitiated in preparation
for the 2012 Paralympic Games with the principal talent identification and development
programmes relating to Paralympic and disability sport being:

1 Playground to Podium; and

9 Talent 2012: Paralympic Potential.

In addition, the & ool Games provided opportunities for disabled school children to
participate in competitive sport.

In the absence of detailed evaluation data on Playground to Podium and Talent 2012:
Paralympic Potential it is difficult to determine the exact extemttothere has there been

an increase in young, talented disabled at|
of the 2012 Games’.

However the following evidence does indicate that the Games have identified and nurtured
young, talented disatblathletes:

1 Playground to Podium:

- The Playground to Podium initiative which focused on six sports (athletics, boccia,
football, swimming, table tennis, and wheelchair basketball) is estimated by Sport
Engl and t o atbéaskl5 young diseiplk a year school sport

partnershiph o demonstrate a high ability in g
County Athlete Assessment coordinated by English Federation of Disability Sport and de
centreg

- Two athletes ideified by Playground to Podium (Sophie Kamlish and Jamie Carter)
were selected for Paralympics GB to compete in the T44 and T34 100m and 200m
sprints at London 2012; and

- Disability Swimming and Wheelchair Basketball reported that Playground to Podium
hadbeen an effective source of talent identification. According to Disability Swimming
Playground to Podium provided £0.74m of funding in-2003 with nine of the 2012

78 Sport England (201PJayground to Pa®em
http://www.sportengland.org/support__advice/playground_to_podium.aspx
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team members coming through this programme all of whom made at least one final at
the 202 Paralympic Ganiés

With the Playground to Podium programme being cut some NGBs expressed concerns that
there may be a potential reduction in future talent development.

1 Talent2012 Paralympic Potential:

- A sshort term programme at the elite level introduced in December 2009 which
identified 34 athletes across 11 Paralympic sports within 12 months who were selected
for intensive preparation for potential inclusion in the Paralympics. Nine members of
the Paragimpic team came through this route with two athlete8)aloButterworth
and Karen Darke, winning three silver medals in cycling; and

- GB’ s youngest Paralympian, Gabi Down, p
within its expanded programme of Paraiy@ports which provides a route for junior
elite development.

1 School Games Level 4 Disability Sport:

- The first School Games national event gave 167 talented young disabled athletes
(11.6% of the total athletes) the chance to compete at the Olympiei®atd this,
from 2006 to 2011 a UK School Games event was held, with Paralympic medallists
Jonny Peacock, Ellie Simmonds and Hannah Cocldtiafing been participants in
this.

Thus, while the limited evidence available identifies that there ineesaae in young,

talented disabled athletes being identified and nurtured (from school to elite competition level),
as a consequence of the 2012 Games. However Playground to Podium and Talent 2012 have
both been discontinued with no future programnessfiqally targeted at identifying and

nurturing disabled athletes from school to elite level yet identified.

3.13 To what extent have elite UK sporting achievements (as a consequence of the 2012
Games and legacy investments) impacted on national pride and well-being?

A strong positive sporting performance can impact on national pride d&ihgeHollowing

a strong performance at the Olympic and Paralympic Games in London 2012, evidence

indicates that these achievements have increased national pritldoaimdj we

There are three key evidence sources each of which is discussed below.

For the past four Games, UK Sport has commissioned pre and post Games surveys of the
relationship between the public’s vitews/ s
questions included in 2012 related to nati

In 2012, prior to the Games 45% of survey respondents indicated that they agreed that the
London Games would create or heighten a sense of 'Britishnessharhidhgopulation,

increasing t68% posiGamegqFigure 346) 8081 Although not explicitly quantified GB's

performance at the Games would have been one of the factors resulting in the 23% increase in
national pride.

UK's standing in the world. Prior t@t®ames 31% indicated that it would, doubling to 62%
after the Games. Once again GB's performance at the Games is likely to be a factor in this
significant increase.

79 Grant Thornton (2013yational Governing Body GeedgtaEvaluation of the Impacts and Legacy of the London 2012
Olympic Games and Paralympic Games Sport Evidenge Base Annex B

80 UK Sport (2012)K Sporting Preferences

81 A breakdown by age, gender, secttnomic status or ethnic group was not provided in this document.
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Figure 3-46: To what extent respondents feel that the Games creates or heightens a
sense of "Britishness' among the UK population and improves the UK's standing in

the world
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Respondent s’ percept i on s -beny relatbdesocial ignefits wereo f

also signifiantly higher possames:

1 Improve people's health and fithess, net a@i@® preGames, 83% peSames;
1 Improve people's psychological Welhg, net agree58% preGames, 72% poe&ames;

T Improve social problems, net agr&8% preGames, 519postGames.

Figure 3-47: To what extent respondents feel that the Games improves social benefits

onc:

0% 20% 40% 60% 80% 100%

i

Improve st
problems

Improve people's
being

psychological well-

Improve people's
health and fitness

u Neither/ Don't know

= Strongly disagree
Somewhat disagree

= Somewhat agree

= Strongly agree

Source: UK Sport Sporting Pra@2nces

Thus there was a considerable shift in opinion indicated from pre@Gapest indicating that
the Games, including the 2012 elite UK sporting achievements, impacted on national pride and

weltbeing.
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This is further supported by a Taking Raxtey posOlympic report which indicates that
those respondents indicating a sense of pride in Brarshgpchievements were 88% more
likely to support the hosting of the Games by London than those who did not.

While not as robust as UK Sport and TakingsBanty data, media polls do also provide
some insight into the extent to which sporting achiete@ithe Games impacted national
pride and webeing.

A BB Globescan Surv&published in January 2012 reveals that 50% of UK respondents
indicated that Olympic performance affects national pride (either 'a lot' (20%) or 'some’ (30%).

Datarelatingte nhanced nati onal pride following GB
the results of a survey conducted by OrféPwalhich indicated that while 73% expressed

some level of cynicism about the Games before they began, for 85% of those thiseslas repla
by a genuine sense of pride following Team

Econometric reseatdton Taking Pasurvey data indicates that overall there had been a

longer term increase in happiness-peallg) in 2012. Although there are & wathge of

influences on happiness, given that evidence indicates that sports participation impacts on the
wellbeing of individuals, with the Games having impacted on participation (with the largest
motivational effect during the Games) it follows tisabild in turn have impacted on well

being.

Thus evidence indicates that GB's strong positive sporting performance at the Games did
increase national pride andavelhg withsustainability of this will to be revealed over time

International

3.14 To what extent has sport been used to achieve international development goals
through the 2012 Games, specifically by providing more young people in
developing countries with the opportunity to participate in high quality sport
through International Inspiration?

International Inspiration has used sport to achieve international development goals through the
2012 Games, by providing opportunities for 11 million children and young people in

developing countries to participate in high quality sport. In addition, R&ECGHs0

contributed to participation opportunities through forging relationships between institutions in
the UK and organisations in developing countries.

These are discussed in additional detail below providing an indication of the extent to which
sporthas been used to achieve international development goals.

(i) International Inspiration

International Inspiration was announced by the then Prime Minister in India on 21 January
2008, bringing into reality the 'Singapore Vision', i.e. the promise madehgah&012 bid

team to feach young people all around the world and connect them to the inspirational power of
they are inspired to chob%e sport

2Mower, J (2012) *‘LondonNat0Oilo2nalOl Rrmpd ecAccessRBdh 2T6e wss Woel
Mard 2013 fromhttp://www.bbc.co.uk/news/worlel 6245075

8Freeview (2012) research shows a huge surge in nati
http://www.freeview.co.uk/Press/2012/Reseasttowsa-hugesurgein-nationalpridefollowingunprecedented
sportingachievement

84Dr. Paul Downwal, Dr. Peter Dawson and Professor Terrence Mills (BB&3jnpact of the Olympic Games on Sport
Participation, Motivation, Health aBei{steVietaEvaluation of the Impacts and Legacy of the London 2012 Olympic
Games and Paralympic Gamesd&gpme Base

85UK Sport website
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The aim of the programme is to reach 12 million children in 20 countries by 2014, enriching
their lives through the power of high quality and inclusive physical education, sport and play.
This will not only deliver the ambitions promised in Singapordltalsavset the foundations

for a true international legacy from the 2012 Games.

International Inspiration has received the formal backing of the International Olympic
Committee and the International Paralympic Committee. This is the first time an Olympi
Games Organising Committee has undertaken an international legacy programme of this kind.

It is funded mainly though the International Inspiration Foundation, with UK Sport, the British
Council and UNICEF leading delivery, working with locauntry @rtners to deliver the
programme across the 20 countries as well as the UK.

Although UK Sport was involved in sport development internationally prior to International
Inspiration, evidence indicates that there was very little activity before Inteimsyticetadn.

Increased sport and physical activity participation opportunities for children and young people
have been brought about due to interventions aimed at three levels:

1 Government and policy makers;
9 Delivery infrastructure, including schools,tspobs and practitioners; and

9 Participants- children and young people.

In many of the countries, participation in sports and physical activity by some groups,
specifically girls and disabled children and young people, was and in many cases still is a
chdlenge with policies not facilitating this, and a lack of trained practitioners and suitable
facilities and programmes compounding the issue. Although impacts of International
Inspiration on these groups (specifically girls and disabled children apéyoehdpave not
been quantified where evidence of benefits exists it has been indicated below.

Participants

As of August 2012, at least 11 million children and young people had been engaged (improved
PE lessons or regular sport) or reacheddbeeentsjhrough International Inspiration, and
expectations are that the programme will meet and exceed the target of reaching 12 million
young people by 208,

Of the 11 million children, 6.2 million had been engaged in regular PE or sport with 4.8 million
children reached though a eoi event(Figure 348)

Figure 3-48: Children and young people reached by International Inspiration, to August
2012

Country Started Child and Young Child and Young Total Child and
People Engaged People Reached Young People
Engaged and
Reached

1 Brazil 2007 2,058,904 505,527 2,564,431

2 India 2007 2,719,613 3,140,966 5,860,579

3 Azerbaijan 2007 57,838 114,668 172,506

4  Zambia 2007 148,638 152,583 301,221

5 Palau 2007 3,100 0 3,100

6  Bangladesh 2009 408,094 459,595 867,689

7  Jordan 2009 251,340 0 251,340

8  Mozambique 2009 215,849 9,000 224,849

9 Trinidad and Tobago 2009 5,635 9,107 14,742

86 Ecorys (November 201R)erim Evaluation of International Inspiration
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Country Started Child and Young Child and Young Total Child and
People Engaged People Reached Young People
Engaged and
Reached
10 South Africa 2009 32,747 33,253 66,000
11 Nigeria 2009 197,010 74,340 271,350
12 Malaysia 2009 107,500 0 107,500
13 Turkey 2010 8,421 95,293 103,714
14  Indonesia 2010 37,459 36,905 74,364
15 Pakistan 2010 30,504 140,004 170,508
16 Tanzania 2011 0 18,512 18,512
17 Uganda 2011 0 8,589 8,589
18 Ghana 2009 0 6,851 6,851
19 Ethiopia 2011 0 5,510 5,510
20 Egypt 2011 22 101 123
TOTAL 6,282,674 4,810,804 11,093,478

SourceéEcorys (November 2012) Interim Evaluation of International Inspiration

It should be noted that participation by country does vary for a variety of reasons, from when
countries joined therogramme, to the size of the country and the scale and type of activity
undertaken.

Policies

These participation opportunities have been brought about as a result interventions aimed at
the children and young people and at government and policy makdirasathe delivery
infrastructure (practitioners, schools and communities).

At a government/ policy level, by end August 212 International Inspiration had engaged 700
policy makers with 36 policies across 12 countries influenced. These changesri@educati
school sport policies and related legislation have been followed by improvements to curricula
and teaching resources with two thirds of all policies at implementation stage. These are
discussed in further detail in sec8drb

Infrastructure

Delivery infrastructure is key to providing children and young people with the opportunity to
participate in regular sport and PE. As a result of Ititeraldnspiration:

1 124,896 individuals across 20 countries have been trained, of which 28,530 were young
leadergFigure 249) exceeding the target of training 20,000 practitioners by 2014. This has
enabled teachers and coaches to deliver PE and spmitrie structured and appealing
way, fully inclusive, especially to disabled people and girls. Young leaders have used their
skills to establish sports clubs ad festivals to help teachers deliver PE lessons.

1 564 schools across 19 countries (plus thergkpa engaged in mutually beneficial
relationships (against an end of programme target of 600);

9 180 safe spaéésreated across five countries (against a programme target of 60);

9 44 national sports federations across 16 countries and ten differehtagpatéveloped
new strategies and/or reported new partnerships (against a programme target of 60);

1 978 community based events have been delivered across seven countries (against a
programme target of 200); and

87 A safe space is a secure and safe environment in terms of the design of a physical space and the operations of the
space for children to participatesport and play.
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1 14 advocacy campaigns have been deliverssl @ic® countries (against an end of
programme target of 20).

Figure 3-49: Number of adults and young people trained by country

Country Started Adults trained Young People Total
Trained

1 Brazil 2007 43,829 744 44,573
2 India 2007 35,226 850 36,076
3 Mozambique 2007 4,928 662 5,590
4 Bangladesh 2007 2,311 16,432 18,743
5  Zambia 2007 2,268 2,044 4,312
6 Azerbaijan 2009 1,959 387 2,346
7 South Africa 2009 1,199 3,929 5,128
8 Pakistan 2009 813 168 981
9 Nigeria 2009 657 1,204 1,861
10 Trinidad and Tobago 2009 600 460 1,060
11  Jordan 2009 587 470 1,057
12 Ghana 2009 500 20 520
13 Malaysia 2010 416 340 756
14 Tanzania 2010 410 300 710
15 Indonesia 2010 364 305 669
16  Turkey 2011 135 58 193
17  Ethiopia 2011 67 45 112
18 Uganda 2009 60 45 105
19 Egypt 2011 30 45 75
20 Palau 2011 7 22 29

TOTAL 96,366 28,530 124,896

SourcEcorys (November 2012) Interim Evaluation of International Inspiration

Although not quantified at this stage, evidence indicategehadtional Inspiration has:

I Facilitated the inclusion of more girls and children who are disabled to participate in sport;

1 Boosted attendance at school, through for example providing new opportunities to take part
in exciting sporting activity;

1 Improvedrelationships between different pupils and pupils from different setavgkdy
through the efforts of sports festivals delivered by young leaders;

1 Improved educational attainment, through increased sport participation e.g. by boosting
seltesteem; and

9 Promoted cultural awareness.
(ii) Pre-Games Training Camps
While International Inspiration is the key international legacy programme, other programmes

and investments have also helped to drive the international agenda, for example relationships
and activitie®rmed as part of the PGTCs.

A survey of PGTG8indicates that these camps resulted in a range of benefits including
economic impacts, infrastructure improvements and a range of wider social benefits including

88 Department for Culture, Media & Sport (20r@5ames Training Camp $asieleteEvaluation of the Impacts and
Legacy of the London 2012 Olympic Games and Paralympic Games/ApwkE)idence Base
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increased pride in the local area, improwauections to visiting nations, promotional
opportunities, increased profiling, both regionally nationally and internationally

Universities in the UK have facilitated the development of sport internationally through
partnerships formed with organisaioncountries around the world. The PGTCs provided an
opportunity for new partnerships to be formed, or existing partnerships to be expanded and
strengthened. Although the impacts of these partnerships have not been fully quantified or
evaluated, two exafes include:

1 University of Bristol — Kenya: This was originally sep between the University of Bristol
and Kenya in 2007 when the university agreed to host the Kenya Olympic team. It was later
expanded to include University of West England in Briggigl ity Council, Filton
College and professional sports clubs in Bristol. Activities included coach and athlete
exchanges, twinning primary and secondary schools and volunteering opportunities. A
charity, Umoja Bristtdenya Partnership has been satamonstrating a longerm
legacy associated with the Bristol hosting the Kenyan Olympic team;

9 University of Gloucestershire — Malawi: Sport Malawi was set up in 2008 by the
University of Gloucestershire to help Malawi to enhance its sporting infrastiinet
project uses sport as a vehicle for social change with a focus on youth, health, disability,
gender and human rights.

(iii) Conclusion

It is still relatively early to assess the extent to which International Inspiration will leave a lasting
legacy forhldren and young people, however of the 11 million children that have been
involved, 6.3 million have benefitted through improved PE and regular sport.

In addition if the improved policy landscape and better provision of PE and sport does

continue beyanthe lifetime of International Inspiration, it is reasonable to assume that

children and young people who have gained a greater interest in and access to PE and sport ar
likely to continue to derive the benefits detailed above, including greatettipartitigport

and physical activity.

3.15 How far has the UK been able to increase its influence on the role of sport in other
countries, and on global sporting decisions, because of the 2012 Games or its
legacy interventions?
International Inspiration has dlugh its various activities and initiatives influenced the role of
(and delivery of) sport in 20 other countries.

(i) Influence on the role of sport in other countries

Within many International Inspiration countries a challenging policy context environment

which did not recognise or acknowledge the value of PE and sport, compounded by poor
policy coordination resulted in a lack of trained personnel, equipment and interest in supporting
the delivery of sport for development on the ground.

To assist in addresgithese challenges, International Inspiration targeted governments and
policy makers through a range of activities (e.g. setting up steering committees and
partnerships, running conferences, events and workshops and providing training, technical
guidanceral research) to help facilitate a change in the role of sport in these countries.

This has resulted in:

9 Policy changes in 12 of the International Inspiration countries;

9 Partnership working between sched§4 schools across 19 countries (plus the BK) ar
now engaged in mutually beneficial relationships;

9 Partnerships and strategies forméd national sports federations across 16 countries and
ten different sports have developed new strategies and/or reported new paramefships;
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1 Advocacy programmed4 advocacy campaigns have been delivered across nine countries.

As at August 2012, 700 policy makers had been engaged with 36 policies influenced in 12
countries by International Inspiratiigure $0).It should be noted that since countries

joined tke programme at different times, progress varies and some countries which have only
recently joined the programme are yet to record any policies influenced.

This exceeds the target of influencing 20 national policies during the life time of the
programme.

Figure 3-50: Number of policies influenced by International Inspiration by country
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Sourc&corys(November 20k2grim Evaluation of International Inspiration

Policies influenced include the development of new policiesroptbeement of existing

policies with these covering a range of areas including education or school sports policies and
related legislation, curricula or teaching resources, coach educational resources and teacher an
young leader training resources. ©f3® policies, two thirdseacurrently being rollealit

(Figure &1).

Figure 3-51: Policies influenced by International Inspiration

Type of policy Policy stage
Design Pilot Roll-out Total

Education or school sport policy dedislation 5 0 6 11
Sports policy and legislation 1 0 3 4
Curriculum and teaching resources 3 1 5 9
Coach education resources 0 0 6 6
Teacher training resources 0 0 2 2
Young leader training resources 1 1 1 3
Other 0 0 1 1
Total 10 2 24 36

Sourc&corys(November 20k2grim Evaluation of International Inspiration

(ii) Influence on global sporting decisions

One of the ways in which the UK can increase its influence on global sporting decisions
because of the 2012 Games is through repregeptaiiternational sport bodies, federations
and boards.

According to UK Sport, the Games has had a positive impact on the UK's level of
representation internationally. Four British officials were elected to the International Federation
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boards for triatlon, sailing, modern pentathlon and hockey. In addition, four LOCOG
employees have also achieved higher administrative positions.

UK Sport's International Leadership Programme ($2Bjdn3.11 also provides some

insight as this has international objectives, providing opportunities for high potential people
who either volunteer to represent their sport's NGB at International Federation meeting
abroa, or who are young professionals targeting a career in sports governance within their
NGBs. In the first three years of operation, 36 people graduated of whom 17 currently hold
posts of influence within international federations although the exterhtohgiLP

participants influence sport internationally is currently not known.

(iii) Conclusion

Evidence suggests that International Inspiration is making good progress in terms of catalysing
new or improved policies for PE and sport with the principal mechanisms for influencing

policy makers and policies through bringing the partners together comsajer and to help

improve existing policies, and also through piloting new resources and demonstrating their
success.

Given that the programme still has another year of formal implementation, and with the new
policies, coupled with partnership warkietween schools, national sports federations
strategies and/or reported new partnerships and advocacy programmes in the International
Inspiration countries, role of sport in other countries will continue to be influenced.

3.16 To what extent have the 2012 Games enhanced the reputation of the UK abroad for
hosting major sporting events (and made it easier for the UK to win and host future
major events)?

There is significant evidence which indicates the extent to which the Games have impacted on
the UK's reputdédn, with a detailed discussion on the impacts on investment, tourism and
other factors included in Section 5.

The Games have significantly enhanced the UK's reputation abroad for hosting major sporting
events, with the successful delivery of the Ganmeasssekeowcasing London, and the wider
UK as a sports events destination.

This section explores the extent to which the Games impacted on the number of events hosted,
potential impacts due to reputational enhancements of the UK as a sport events @estination
on-going support for events.

(i) Number of events hosted

In order to determine the impact of the 2012 Games on hosting major events, the volume,
quality and range of world class events (i.e. world championships and major international
competitions) attréed to the UK in the period up to 2003 are contrasted with those hosted

post2003.

During the period 2062003 an average of 9.3 events per year were supported, compared to
15.3 events per year over the 20@eriod, with an understandable reductigflia itself

with effort focused on the Gam@sgure 352)8° This indicates an acceleration of effort in
securing events after securing the right to host the Games. Investment also increased after
2003, with a significant acceleration post®2006.

89 UK Sport (2012)VorldClass Events: Past Exemaitablefrom http://www.uksport.gov.uk/pages/20€012

Events/

9% Given the time lag between winning the bid to hosting an event and the staging of the event (in many instances a
minimum of four years), it is probably the case that bids made after 2003 are reflected in the data for events staged
from 2007.
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Figure 3-52: Number of major sporting events supported by UK Sport and overall

investment in supporting these events, 2000-2012
30
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15 —+—No. of events supported per year
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Source: Reproduced from UK Sport data
Note: No data available for 2002

A comparison of the amount of funding, tineding per event, and the number of events
funded per year, prend postthe baseline date of 2003 indicates a significant increase post
2003(Figure 3&b3)indicating that the Games have acted as a catalyst for increased events.

Figure 3-53: Pre- and post-baseline levels of investment in the World Class Events
Programme

Average amount No. of events Average funding

awarded annually supported per year  (£000) per event
20003 PreBaseline Mean £1,245,534 9.3 £140,225
200412 Postbaseline Mean £2,926,153 15.3 £195,067

Source: Reproduced from UK Sport Data. Figures for 2005 and later are for awards 'up to the value' of specified amo
Note: No data available for 2002 and thus excluded from averages

The benefits of hosting major events was experienced across a wide range of gidorts, with
out of 460f Britain's summer Olympic and Paralympic sports staging at least one major World
or European level competition in the UK in the six years precedkfid Zh&ames.

(ii) Enhanced reputation
The following evidence does indicate that the Games have enhanced the UK's reputation as a
major events destination which will make it easier to win the right to host future events:

1 NGBsconsultett indicated that the Gameacdchshowcased London and the UK's ability to
host international events which would help attract events in the future.

1 The permanent venues are also seen as a majavitfrawernational events secured to
2017including the European Hockey Championsdiifise Lee Valley Hockey Centre in
2015, and IAAF World Athletics Championships and World Paralympic Athletics
Championships in 2017.

1 Venues in Northern Ireland hosted 100 countries, 1,396 delegates and 10,432 spectators at :
range of events and PGTC20122

91 Grant Thorrion (2013National Governing Body Resear(Se®égEvaluation of the Impacts and Legacy of the
London 2012 Olympic Games and Paralympic Games Sport Evid¢nce Base Annex B
92 Sport Northern Ireland

79



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

(iii)y On-going support

While the UK's reputation has been enhanced by the Games and evidence indicates that more
events have been supportedgoimg support is vital to ensure that events are bid for and

won.

UK Sport has shown egoing support for intaational events pe2012, with the Gold Event

Seri es, UK Sport’s major <201% hhasbegndevelopeal mme |
help NGBs attract and stage some of the most important international sporting events to the
UK, following the succsfsll hosting of the 2012 Olympic and Paralympic Games.

Through the Gold Event Series, UK Sport will invest over £27m of National Lottery funding
(a mean of £3.86 million, comparable with the mean fel 20§ £3.68 million) to help

support the bidding drstaging of major international sporting events up to 2019 with a
comprehensive range of new and expanded support services to be provided to ensure that
major events hosted in the UK are delivered to a-lgadihg standard.

Box 3-3 below summarises tBeld Event Series.

Box 3-3: Key statistics for Gold Event Series

9 70 major events to be targeted as part of the Gold Event Series

1 £27 million National Lottery funding invested in bidding for and hosting these 4
9 2.5 million estimated livepectators who will watch these eyents
1

25,000 officials and volunteers who will gain event experience through the Gold
Event Serieand

1 £287 million additional spend in cities and regions when they are hosting thesg
Source: UK Sport

The Gold Eents Series has in part been brought about as a result of the 2012 Games, with
successful hosting of the event showcasing the UK's ability to hestadkrgeents. However
the success of the Gold Events Series will only be known in the coming years.

(iv) Conclusion

As a result of the Gamdise UK has attracted more major sporting events. In addition, with
the UK's reputation abroad significantly enhanced as a result of the Games with UK Sport's
Gold Series, the UK should win and host more major events in the future.
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Exploiting Opportunities for gnomicGrowth

4.1 Introduction

Theeconomy legacy theme is about using the Games to support economic recovery and help
generatelongper m economic growth. As set Beyond i n t
20123 there are a number of ways in which the Games have and will continue to help

support the development of the UK economy and contribute to the overall value for money of
staging the Games.

This chapter sets out the initial evaluation of activity related to the economic legacy theme.
Evidence is presented according to the foltpstibthemes of activity:

9 Overall economic impact of 2012 Garadsespoke impact model using an inputput
framework was used to estimate the economic impact arising from the preparation and
staging of the Games, as well as potentgiog legacynpacts via the activities
described below;

9 Business access to 20drventions aimed at promoting Gammedated opportunities for
UK businesses;

9 Promoting the UK as a place to invesing the Games as a hook to promote London and
the UK as places tovest;

1 Export and trade promotiotihe extent to which the Games have given UK businesses the
opportunity to showcase and promote UK innovation, enterprise and creativity, with
opportunities to access new export markets and international contracts;

1 Tourign: the impact of the Games and related events on visitor numbers and securing
longerterm promotional impacts through using the event to showcase London and the UK
as a potential tourism destination;

1 Employability and skills developmesing the Games kelp people into sustainable
employment or highakilled jobs (particularly those people who are unemployed or long
term unemployed) amol address skill gaps and shortages;

1 Promoting sustainable businessating opportunities for learning and shagoog
practice in sustainability development; and

1 Opportunities for disabled people in business and access to transport for disabled people.

93 Department for Culture, Media & Sport (2@ez)nd 201a& the London 2012 Legacy Story
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Economic modelling

4.2 What has been the economic impact of contracts relating to the preparation and
staging of the 2012 Games, in terms of employment and GVA?

Looking specifically at the economic impact of contracts relating to the preparation and staging
of the 2012 Games (with consideration given to the wider economic impacts of the Games in
chapter 8) it is appatehe Games, and particularly the construction of the Olympic Park, have
provided a significant counter to the effects of the economic downturn.

(i) Gross impacts

Based on a bespoke impact model using inptpglt frameworks designed by Oxford
Economicsit is estimated that Garetated expenditure on the preparation and staging of
the Games, including the £Biion Public Sector Funding Package anbil@n of privately
fundedLondon Organising Committee of the Olympic and Paralympic GAD@SE)
spendgcould have resulted in gross impacts of nearlytllidr2of GVA (£2009 prices) and
approximately 328,000 job years of employment in the UK over theRiguimd4l shows

the breakdown of direct, indirect and induced job years of employment.

Figure 4-1: UK employment estimates 2004 to 2014
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Source: Oxford Econ@®i&) ondon 2012 Olympic and ParalympicEeanmaic ModelfiryletaEvaluation of the
Impacts and Legacy of the 10dradOtyehpic Games and Paralympfic@@mesEvidence Base Annex A)

Note: Direct effects include the employment (and in the analysis below GVA and wages) of 'Tier 1' contractors.
Indirect effects take account of the supply chain or spending bycdigrattors, estimated using average patterns

of expenditure by region and sector. Indirect effects cover all sectors of the economy and create jobs, wages and
GVA. Induced effects build in the impact of the additional consumer spending generated)éy tfichoae

directly and indirectly employed.

In terms of how these gross impacts breakdown by sector, construction enjoys the greatest
benefits given the profile of spending over the p@figdre 4). Administration and support
services also enjoy notable direct employment benefits. Following on from this, the
manufacturing sector enjoys considerable supply chain benefits. Induced benefits arising from
consumer spending of those directly and ingiroibloyed are concentrated in sectors such

as retail, and accommodation and food.
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Figure 4-2: UK sectoral employment estimates 2004 to 2014
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Source: Oxford Econ@®i&j ondon 2012 OlympidPandlympic GatEsonomic Mode(fieyletaEvaluation of the
Impacts and Legacy of the London 2012 Olympic Games and Bacalgmpi& Gaenes Base Annex A)

At a regional level, London enjoys the largest labour market benefits, with,08artyr&s

job years of employment. Neighbouring regions of the South East and East of England also
enjoy significant benefits. Northern Ireland (perhaps given its geographical location and relative
size) has the least estimated gross jobs impact basatiter 5,900 job years of employment
(Figure 43).

Figure 4-3: UK regional employment estimates 2004 to 2014
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Source: Oxford Econ@®i&) ondon 2012 Olympic and ParalympitEganmwsidodellinge®letaEvaluation of the
Impacts and Legacy of the London 2012 Olympic Games and Eacalpmpi& Gaenes Base Annex A)

Figure 44 provides a summary of the gross estimates of impacts by region. The figures include
direct, indirecand induced impacts.
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Figure 4-4: Summary of regional gross impacts®

Total GVA

Total output (£m, 2009 Total job years Total eamit‘lgs
(£m, 2009 prices) i) of employment (£m, 2009 prices)
London £10,400 £5,600 91,000 £2,500
South East £4,800 £2,300 57,000 £1,300
East of England £3,000 £1,400 35,000 £700
West Midlands £2,300 £1,100 31,000 £600
East Midlands £1,700 £800 21,000 £400
North West £1,500 £700 21,000 £400
Scotland £1,200 £600 17,000 £300
South West £1,200 £600 18,000 £300
Yorkshire and the Humbe £1,100 £500 15,000 £300
North East £500 £300 7,000 £100
Wales £500 £200 9,000 £200
Northern Ireland £400 £200 6,000 £100
Total £28,700 £14,200 328,000 £7,100

Source: Oxford Econ@®ic ondon 2012 Olympic and ParalympicEsanmsic Mode(iayletaEvaluation of the
Impacts and Legacy of the London 2012 Olympic Games and Bacalpmpi& Gaenes Base Annex A)

Note: figures have been rounded to the nearest Hundiien for output, GVA and wages, and rounded to the
nearest hundred for job years of employment

(i) Net impacts

Analysis of unemployment and the output gap would suggest that the UK economy has had
plenty of spare capacity since 2008. Consequenihudtant to assume displacement rates
have been relatively stable since 2008. Howev290gréhe model does take account of the
fact that the economy had notably less spare capacity and therefore the displacement rate
assumptions are higher. In all &f displacement assumptions used regional and sectoral
differences are also accounted for.

Having accounted for potential displacement of activity, the scale of the benefits arising from
Olympicrelated spending does fall slightly. The estimated totalimiilieect and induced

GVA impact fall by 12.1% to £1Aillion. This translates through to just under 291,000 job
years of employment (11.3% below the gross estimates).

At a regional level, the relative impacts are roughly the same. London ben#fiesldirgest

boost to economic activity while Northern Ireland receives the least. The scale of displacement
differs across regions. This arises due to the displacement assumptions and the types of
contracts/ spending that occurred in each region and.gedon is estimated to experience

the largest displacement at around 15.1% while the West Midlands is expected to experience
the least at approximately 7 @%gure 45).

94 Qutput figures refer to the value of work done or the cost of providing goods and services. It differs from GVA in
that it includes the costs of raw materials. GVA will therefore be lower than output. J@bryeassiie of

employmenfT hr oughout the analysis employment i mpacts are
economic convention. Each ‘job year' mtamg eqbivalerdof p e r ma n
severalpatime r ol es. Al so, it is noyeaumplkatiodémemeansl1Q0O0]j

equivalent jobs sustained for 10 years, as opposed to 100 new permanent posts created each year. Total earnings
refers to the associated wages of those employe
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Figure 4-5: Summary of regional net impacts®

Total output (£m, Total GVA (£m, Total job years of Total earnings

2009 prices) 2009 prices) employment (£m, 2009 prices)

London £8,800 £4,700 77,000 £2,100
South East £4,300 £2,100 51,000 £1,100
East of England £2,800 £1,300 32,000 £700
West Midlands £2,100 £1,000 28,000 £500
East Midlands £1,500 £700 19,000 £400
North West £1,400 £700 19,000 £400
Scotland £1,100 £600 15,000 £300
South West £1,100 £500 16,000 £300
Yorkshire and the

Humber £1,000 £500 14,000 £300
North East £500 £200 6,000 £100
Wales £500 £200 8,000 £100
Northern Ireland £300 £200 5,000 £100
Total £25,300 £12,500 291,000 £6,300

Source: Oxford Econ@®ic) ondon 2012 Olympic and ParalympicEsanmsic Mode(iayletaEvaluation of the
Impacts and Legacy of the London 2012 Olympic Games and Eatsipmpi& Gdenes Base Annex A)

Note:Figures have been rounded to the nearest hundred million for output, GVA and wages, and rounded to the
nearest hundred f@b years of employment

Business access to 2012

4.3 To what extent and in what ways have support interventions enabled UK
businesses (across a range of sectors and including small and medium-sized
enterprises and minority-owned businesses) to compete for and secure London
2012 supply contracts?

Support interventions were successful in increasing engagement from businesses across the Ul
in the opportunities offered by the Games. They also had some success in influencing the
regional distribution of conttaawards. However, there is little evidence to suggest support
interventions were able to generate substantial additional economic benefits for the UK
economy as a whole as contracts awarded for the Games through the CompeteFor service will
have largely splaced business away from other UK companies.

Preparing for and staging the Games was a major opportunity to delivéernonigenefits

for UK businesses. Government intervention was based on the need to ensure fair and open
access to London 2012 Gamestract opportunities and to give UK businesses from all
regions and nations of the UK the best possible opportunity to benefit from these
opportunities. It was perceived that UK businesses, particularly small anesimedium
enterprises (SMEs) and miityeowned businesses, would face barriers in accessing
information on and bidding for Games contracts in the absence of new initiatives.

The main mechanism for spreading and sustaining the business benefits across the UK was the
CompeteFor Electronic Brelkage Service (CompeteFor) developed by the English Regional
Development Agencies (RDAs) and Devolved Administrations. The service was set up to
ensure transparency and availability of London 2012 business opportunities and to maximise
the number and divaty of businesses contributing to the delivery of the Gaimess the

service began in 2008, other major buying organisations and their supply chains are using

95 Qutput figures refer to the value of work done or the cost of providing goods and services. It differs from GVA in that it

includes the costs of raw materials. GVA will therefore be lower than output. Job years is a measure of Bmployroent.

the analysis employment impacts are given in ter maybef ‘job
a permanent post, a temporary contract, or thnfellequivalent of several parte roles. Also, itisnotcumulatveo * 100 j ob
yearsforal® ear per i o dtime egaialensjobs ustainédudr 10 years, as opposed to 100 new permanent posts

created each year. Total earnings refers to the associated wages of those employed.
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CompeteFor as part of their procurement process, including TfL and Crossrail (currently the
largest civil engineering construction project in Eurapeaning that business opportunities
are being made available to potential suppliers beyond the Games.

Bet ween 2008 and 2012, the RDAs aoddihaedf unde
promoional activity for businesses relating to the Games and supported the promotion of
CompeteFor through the Business Link service. Additional funding from BIS and the RDAs

also supported the delivery of a range of business focused workshops to cortimageto pr
CompeteFor and to support businesses in gaining access to 2012la@udsisiness

opportunities.

The Final Evaluation of Competefaincorporated evidence from surveys of over 2,000
businesses which registered on the system and were awaraed.ThatNations and

Regions End of Games reports also provided additional operational data on the outputs of the
regional support mechanisms, as well as illustrative case study evidence.

(i) Overcoming barriers to bidding

There is a consensus amongst kdéyelsblders that the CompeteFor service and associated
business support mechanisms were successful in terms of engaging UK businesses in Games
related business opportunities. As reported in the CompeteFor evaluation, as of March 2013, a
total of 166,388 bimesses had registered with the service. CompeteFor monitoring data
indicates that 9% of the registered businesses were BAME owned/ led, in line with the
proportion in the total population of UK businesses.

Stakeholder consultations indicated the vastityajocontracts awarded through

CompeteFor were related to the Games. The Final Evaluation of CompeteFor concluded the
service achieved some limited success at making bidding simpler and stimulating more firms to
bid for contracts 25% of registered fiirs reported through the evaluation survey that it had

made bidding easier while 22% claimed that they had bid for more contracts as a result of
CompeteFor. The evaluation also showed that CompeteFor has been relatively successful in
increasing awareneseutpublic sector business opportunities among organisations (for
example, 38% of registered businesses would not have been aware of opportunities relevant to
them without CompeteFor). This is particularly the case among SMEs.

(ii) Impact on the geographical distribution of Games contracts

Interrogation of the CompeteFor monitoring data and additional evidence fromditre
2012Nations and Regions Gro(ldRG)indicates that the CompeteFor service and related
regional support mechanisms are likely to have had some success in influencing the
geographical distribution of contract awards.

As shown irFigure 46 below, the London region had highest proportiongidtered

businesses (nearly 30% of all businesses registered on CompeteFor). The second most
represented region was the South East of England (16% of all businesses registered). Accordin
to the CompeteFor evaluation, the concentration of registratimmglon is consistent with

findings from stakeholder interviews which suggest that while a significant effort was made in
the early days of CompeteFor by the regional supplier engagement teams to encourage SMEs
based outside of London to register and @ssettvice, the closure of the RDAs and regional
Business Link offices, which promoted CompeteFor in the regions, made it much more

difficult to maintain the regional diversity of users. Overall, CompeteFor monitoring data
indicates that the service acldes@me involvement from businesses in all English regions and

in Scotland, Northern Ireland and Wales, although there was some scope to achieve a better
penetration into the northern regions of England and the other nations of the UK.

Figure 4-6: Location of registered businesses (March 2013)

9% Evaluation Partnershff013)National Impact Evaluation of CompetelFeeport to Transport for London and
Department for Business, Innovation and Skills
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Figure 47 below shows that there was a good geographical spread of contract awards amongst
businessethat are registered on CompeteFor. The highest proportion has been in the West
Midlands where 2.7% of the registered businesses secured a contract. London was the next
most successful, with around 1.9% of registered businesses awarded contracts.

Figure 4-7: Proportion of registered businesses awarded contracts
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Additional evidence gathered for the NRG indicates that the success of businesses in securing
Gamegelated contracts in regions outside of London was aided significantly by the early
recognition of the need to put in place support structures and resphetedsirms benefit,

as illustrated by the exampl8ax 4-1 below.
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Box 4-1: Business Support for London 2012 — Opportunities in the West Midlands
Region

In the West Midlandsregian r egi onal ‘ Task Force f
2006 E-business groups bought into an ambitious 2012 business objective for the
Over 70 seminars, workshops, and other LondonG@rh2dusiness briefings were
held in the region to publicise the opportunities from the Games and support busi
in thebidding proces#t appears that thigelped the West Midlands region to aclaevs
high success rate in termshafhnumber of contracts won relative to the gizbe
registered business populatfest Midlands had the highest conversion rate at¢us
2.5% compared to the next highest of just under 2.0% which was London).

(iiiy Demand-side impact on the UK economy

A measure of the extent to which CompeteFor enabled UK businesses to compete for and
secure London 2012 Games supply contracts is its iaveaali on the UK economy through
enabling UK businesses to access contracts that would have otherwise been awarded to
overseas competitions (demait effects). The evaluation concludes that CompeteFor did

not generate additional economic benefitedétel of the UK economy, as contracts

awarded through the service were displaced from other UK companies which would have been
awarded the contracts in its absence. As the evaluation notes, however, the central objective of
CompeteFor was not to geneiatmme for businesses per se, but to distribute more evenly

the income generated through the staging of the Games.

Nevertheless, it is worth noting that two firms responding to the survey of 350 businesses
conducted for the Interim Evaluation did repamiover benefits which were not secured at

the expense of other Uased firms. Due to the small numbers of firms identified by the

survey responses, involved it was decided that these reported effects should not be extrapolate
for the purposes of thenfil evaluation.

(iv) Supply-side impact on the UK economy and wider benefits of CompeteFor

Evidence from the evaluation indicates that there are number of ways in which businesses may
have benefitted from the service beyond the direct benefits associated with being awarded a
contract (suppigide effects). For example, CompeteFor has playedrainfluencing

businesses to bid for more public sector contracts. Half of the businesses surveyed claimed tha
they are more likely to bid on public sector contracts as a result of CompeteFor. Approximately
one in four companies have sought partnersgiith other businesses (in the UK and abroad)

and a similar proportion reported that CompeteFor had influenced them to introduce a new
product, service or process to their business. The Final Evaluation concluded that CompeteFor
generated a net creatidrapproximately 5,000 jobs in beneficiary firms, which equates to an
average 1.12 jobs cregiedfirm that reportdan impact from CompeteFor.

While a substantial proportion of the benefits to contract winners will have constituted
displacement, tHend evaluation concludes that 6% of these impacts, includingsidpply
innovation and productivity effects, are potentially additional to the UK economy. On this
basis, it suggests a potential impact of CompeteFor on the UK's GVA of somikafi’2
between 2012 and 2017.

4.4 How has the delivery of 2012 Games-related contracts impacted on the long-term

productivity and competitiveness of UK companies?
Gamegelated contracts have helped to enhance the capacity and expertise of UK businesses,
althoughtiis too early to examine the full extent of the impact. A series of surveys which
examined the impact of the Games on UK businesses provided largely qualitative indications of
the direct effects of Games contracts and pointers towards some of thegehéerdm
benefits that may emerge.
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A series of Government legacy statefiéitdghlighted the potential for UK businesses to

use the experience of delivering Games contracts to create a legacy of increased capacity and
expertiselt was anticipated thdte Games would benefit a range of economic sectors, not

only through the direct effects of Games contracts, but also through other commercial
opportunities that the Games would gendfate key sectors were highlighted as holding
particular opportunés for capitalising on the staging of the Games: construction, retail,

tourism, sports activities and creative andtbihindustrie100

Business survey results on the effects of Games contracts pointed to the reputational benefits
that can be built oim the longeterm and some early successes in terms of securing further
work. Stakeholders consulted for the reesduation perceived that the potential leteger

effects of the Games on UK businesses will most likely result from the experieneeimng deli
Games contracts. However, these stakeholders also identified a number of other potential
longerterm benefits, such as lessons in partnership approaches and business practices which
were established to address security concerns and transpaeitt Gsonesime.

The key evidence of these impacts is considered below under the separate headings of direct
effects and other lorigrm benefits.

(i) Direct effects of Games Contracts

Research for DCM8based on a survey of 276 construction companies foutttetha
benefits of Games contracts have influenced the-tengecompetitiveness of the firms
involved:

1 63% reported their work on London 2012 encouraged innovation in their business;

1 68% said working on the 2012 Games had enhanced their reputatjda, #&i for
larger companies; and

1 Almost a third had already secured further work as a result of their experience with the 2012
Games.

The DCMS surveyf construction companighe only research that addesise impacts of

Games contracts on skills elepment, repoetithat twofifths of companies involved in

Games contracts took the opportunity to train employees specifically for the project. Health
and safety training was the priority. More than half of the construction companies and those
providingservices for this sector said they had carried out special training in the area of health
and safety.

More general evidence on the impacts of Games contracts on capacity and expertise is provide
by a Federation of Small Businesses (FSBBaonsts surveyf 200 businesses across London

and the surrounding area. Over one in ten (12%) of respondents said they had worked on an
official Olympic or Paralympic Games contfa€ine half of these companies felt that the
reputation of their business had been bddstehis experience and a fifth (20%) had already
obtained further work as a result. Almost a third (32%) have seen the market position of their
business improve and 28% have seen a higher level of skills within their business.

A common issue identifieg stakeholders was the marketing restriction which was in place to
ensure businesses working on the Games did not promote themselves in a way that
undermined the rights of the official London 2012 and Olympic sponsors. DCMSt&search
identified the restriions on companies marketing their own involvement in the Games as a
potential barrier to maximising the benefits of the Games to UK businesses. The research
found that this was particularly true for smaller contractors who did not enjoy the same degree

97 Department for Culture, Media & Sport (2@aps for the Legacy from the 2012 Olympic and Paralympic Games

98 Departmenfor Culture, Media & Spo2(13 Beyond 20&2he London 2012 Legacy Story

99 Department for Culture, Media & Sport (2@ahs for the Legacy from the 2012 Olympic and Paralympic Games
100Department for Culture, Media & Sport (2Be&)ond 20d2he Lodon 2012 Legacy Story

101Sjr John Armitt for the Department for Culture, Media & Sport (R6a@pn 20Xa global showcase for UK plc
102Federation of Small Businesses London Region P2k g the Baton: How small businesses have been affected by t
London 2012 Games

103 Sir John Armitt for the Department for Culture, Media & Sport (R0t@pn 20XPa global showcase for UK plc
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of success or recognition as larger businesses, and did not share the same optimism and
confidence about the future. The British Olympic Association (BOA) has since negotiated a
limited licence arrangement with the 10C which allows for a particular feond®to be

used in advertising the role companies played in delivering the Games. As of May 2013, 644
companies had been approved for a license to use the8tHemever, there is limited
evidence on the extent t o mshainedUK bubiressésC’ s |
building on their Games role and stakeholder views are mixed on whether the advertising
clause has hindered businesses. As some stakeholders pointed out, many of the businesses
involved rely on informal networks and can usertiorks to promote their experience on

the Games. On the other hand, some business umbrella organisations are clear that the
advertising clause has acted as a hindrance for small business.

A particular way in which the delivery of Games contractsawadepongeterm benefits for
UK businesses is through increasing their opportunities to access new export markets.
Evidence on impacts from exporting is explored in detail in section 4.7.

(ii) Other longer-term benefits

Business surveys and interviews vaktekblders have identified further ways in which the

Games could lead to longer lasting benefits for UK businesses. These include particular co
ordination mechanisms established to address potential security risks and changes in attitudes
to flexible workig to cope with possible transport issues during the Games.

The Cross Sector Safety and Security Communications network (CSSC) was established in
London in 2011 by the London Police Service, The Home Office and business groups. The
purpose of the CSSCsmmbeda communi cati ons structure th
London 2012 games, and continues afterward:
While there was already a network to share information and ingetligeecurity issues, the

Games encouraged CSSC to expand this to all businesses through key sector contacts which
improved the flow of information. Stakeholders representing business umbrella organisations
have indicated that the communication chaneeéseffective and were able to provide real

time information to feed down to their members.

In the runrup to the Games, Transport for London (TfL), supported by business organisations,
delivered a comprehensive awareness campaign of the potential irgpesgiarh businesses

and commuters that additional users might bring. Employees were advised to use alternative
modes of transport or travel outside peak times and only when necessary and businesses in the
London area were asked to relax their staffvgoplattern arrangements (e.g. by allowing staff

to take annual leave, work from home or other locations, or work alternative hours) and to put

in place contingency plans for deliveries.

The experiment of flexible working during Gatimes could have lasg benefits for UK

businesses if it were to lead to more productive working practices. London Chamber of
Commerce and Industry (LCCI), in collaboration with pollsters ComRes, surveyed 165 London
businesses and interviewed 13 businesses from a varatyasd company sizZés.The

results showed that some 42% of businesses surveyed allowed their employees to work from
home during the Games period and 29% from other locations, while 46% allowed their staff to
work flexible hours. Of this, nearly adt{27%) said they would keep homeworking options
available to their staff (having put this measure in place for the Games); 17% would maintain
the flexibility of working from other locations, 28% would continue to offer flexible hours and
11% working commpssed weeks. The LCCI findings are backed up by a BT survey of 600 UK
businesses which showed that 34% of businesses are continuing to enjoy the benefits of flexible
working facilities brought in for the Garités.

104Source: British Olympic Association
105 ondon Chamber of Commerce and Indughgtober 20122012 The final hurdleusag a business legacy
106 BT (2013).ondon 2012 Legacy Survey
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Promoting the UK as a place to invest

4.5 To what extent have the Games encouraged foreign-owned businesses to invest in
the UK (and create associated GVA and employment) through influencing their
perceptions of the UK as a place to invest, either through specific programmes or
through the exposure the Games have provided?

Inward investment projectsth an estimatedtalue of £2.%illion have already been attracted

to the UK as a result of the Games and Gaetated promotional activityth 31,062 jobs

being created and 4,534 further jobs st:dDrawingon a range of evidence sources it can
alsobe concluded that there is considerable potential for the Games to impact on inward
investment in the long@rm. Case studies of inward investment projects completed for the
metaevaluation providduktrative evidence on how the Games and the events around them
have helped to influence inward investment projects. The case studies also show how the
Games contributed to enhanced perceptions of the UK as place to invest and helped to instil
confidencen the companies regarding the future prospects for their UK operations.
Stakeholders have highlighted that an assessment of the full extent of impacts of the Games on
inward investment can only be made over the next five years.

There was an expectationime Government’'s | egacy strateg:
London and the UK would help influence business perceptions of the benefits of locating in

the UK197The Games also provided a valuable opportunity to promote the benefits of London
and the UKas attractive investment locations. Furthermore, the 2012 Games also brought new
connections for London and the UK, not only with other host cities but also through the
presence of business leaders in London during the Games.

A number of key UK Trade ahavestment (UKTI) initiatives and other interventions were
designed to use the Games aghe&2Dilomad k' to g
inward investmemirojects already secured contributes to the overall tagdiithibn over

the fouryears following the Games as a result of London 2012 and the associated inward
investment programmes such as the British Business Efblassgion& Partners, the

inward investment agency for London, also led a number of initiatives which Gsadles

to promote London as an investment location.

(i) Influence of the Games on promotional activity

Based on the consultation evidence, it is reasonable to assume that more businesses were
exposed to marketing information and attended more promotional eventoimibd2012

than would have been the case without the Games. Consultation evidence indicated that a
programme of events of the scale and intensity of the British Business Embassy and Global
Investment Conference which were held during the Games peliddotdiave gone ahead
without the Games. In total, over 4,700 delegates attended the British Businesarieinbassy
the Global Investment Confereteattracted around 200 global CEOs (two thirds of the
international delegates) from 29 countries. Stakehalstebelieved that the Games
encouraged UKTI and Londé@nPartnergo focus more effort on building links with the host
countries of other major sporting events.

Stakeholders generally believed that the 'catalytic effects' of the Games in termhdedf the a
exposure of London and the UK and enabling infrastructure improvements are likely to be
more significant in terms of generating new investments. The Tech City Investment
Organisation is supporting the technology and creative sectors cluster mdéast Lo

stretching from Shoreditch to the Olympic Park. Stakeholders believed this could significantly
increase the inward investment potential for the area and help London compete in the future.

107Department for Culture, Media & Sport (2@18ps for the Legacy from the 2012 Olympic and Paralympic Games
108 A trade and investment event held at Lancaster House during the Games witasiedRritish business,

design and technology to international business delegates.

109The flagship event for the British Business Embassy which aimed to showcase UK businesses and the UK as a
global investment destination. The conference took place amlamthe day before titdympicOpening

Ceremony.
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(ii) Evidence on programme outcomes
As highl i ght ergetfertheimard invgdtmient tomponheat dbames
programme was to deliver iBion economic benefit to the UK economy by July 2016. The
total benefit achieved to date (as of March 2013) is estimate#isofi2ibth 31,062 jobs

being created add, 5 3 4

further

j obs

secured. This f i

of whether the inward investment decision was influenced by the Games and/oelaedes

eventsand the overall figures are validated independently.

The regional breakdown ofviard investment supported by UKTI in terms of value and jobs is
presented in the table below. The data shows that the regions receiving the largest share of

investment projects have been London and the South West.

Figure 48: Regional breakdown of Games-related inward investment (March 2013)

Value of Investment Number of additional jobs
Region (£m)

East Midlands 4 51
London 1006 14,928
North East 19 7
North West 30 315
Scotland 115 850
South East 81 553
South West 716 12,550
Wales 22 498
West Midlands 410 1160
Yorkshire 59 150
TOTAL 2,500 31,062

Source: UKade and Investment

London& Partners has provided an analysis of investment projects in which the Games could
be considered to have had a 'catalytic' impact on the decision to locate in London or that the
Games were/ are a facthatencouraged further growth of an existing for@igmed start

up. In order to be counted as an investment completion, a project has to comply with at least
three criteria from a |-ielatéd activity. Acbordingetd | ect s |
monitoring data provided to the metaluation, Londo& Partners work leveraging the

Games as a catalyst to attract additional FDI into London (2006 to present) has to date
contributed to the creation of over 7,000 gross jobs.

Case studies undertaken for the yeetduation also provide illustrative evidendeow the
Games and the events around them have helped national and regional inward investment
agencies to develop their relationships with companies. The companies provided positive
feedback on the contribution of UKTI and LondoRartners Gameeglatedactivities in
supporting their investment projects.

(iii) Perceptions of London

Perceptions of London as an investment location appear to have improved {angle tiue
Games, consolidating London’s standing as |
Cuslman & Wakefield's annual survey on Europe's major business cities provides an overview
of the perceptions that corporations have about cities across Europe and their relative
attractiveness, and how perceptions have changed oEigime49). The datashows

London has consistently achieved the highest score as a location to do business. Since 2008 th
difference between London and the scores for three comparable cities (Paris, Amsterdam and
Frankfurt) has widened slightliyondon's score increasednfr80 to 84 while the score for

Paris reduced from 57 to BSs clear that efforts to promote London in the build up to the

Games intensified so it is plausible that some of this increase can be attributed to the Games.
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Figure 4-9: Perceptions of European cities as business locations
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Note: The scores for each city are based on the responses of a survey of 501 European colpsratiess wit

weighted according to nominations for the best, second best and third best.

The Cushman and Wakefield survey also shows that the percentage of business leaders

believing that London is doing the most to promote itself increased significaritB#ériom

2010 to 25% in 2011. Given the increasing levels of promotional activity in the run up to the
Games, it is reasonable to believe that some of this change can be attributed to the Games.

The inward investment case studies undertaken for thevatesdion also show how the

Games contributed to enhanced perceptions of the UK as place to invest and helped to
enhance the instil confidence of the companies regarding the future prospects for their UK

operations.

Box 4-2: Case Study — Impact of the Games on an Investment Decisions

Huawei is a global telecommunication
tel ecommuni cations companies and the
global headquarters are located in Shenzhen ier@dbkiina. Huawei has investment
in every Western European country and has been operating in the UK for around
years. The company currently employs 890 staff in the UK. Staffing is projected t
increase to around 1,500 in the néxidars, nearly daing their UK workforce. Senio
members of the Huawei Board in China attended the Global Investment Conferer
in the UK in July 2012, organised by
address on China Day dur i (BBE). S¢nE etyseniB|
Board members also attended Games events and participated in fringe meetings
Prime Minister and the Mayor of London. Following the Games, on the 11th Sept
2012, Huawei ' s presi dent a ingwih theuPnindee r
Minister in London. At that meeting Mr Ren promised and pledged a £1.3 billion
investment in the UK. This was a brand new announcement and was the first tim¢
investment of that volume has been made here in the UK by Hdzvall Hawei
rated the information, support and advice received from various Government age
through Gameselated events and activiies bei ng “very hel p
decision to extend their UK operaion
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4.6 To what extent have 2012 Games-related contracts helped to generate foreign

direct investment (and associated GVA and employment) by encouraging foreign-

owned companies to move their operations to and maintain their presence in the

UK?
The CompeteFor service, with which foreign companiesgisier, provided an additional
opportunity for UKTI and other agencies to target potential overseas investors, and convert
foreign interest in Games contracts into wider investment potential. UKTI monitoring data
indicate that 520 international compathigisbid through CompeteFor for 2012 Games
contracts (as of May 2012) had been advised by UKTI on inward investment opportunities in
the UK since they registered with the service.

Export and trade promotion

4.7 To what extent has hosting the 2012 Games enabled UK businesses to move into
new export markets (including through export promotion in host and other
nations, in support of development goals, and through the development of 'soft
networks'), and what were the GVA and employment benefits?
Gamegelated export promotion activities have to date genfsa@dillion in additional
sales for UK companiesd HghValueOpportunity (HVO)contracts have been won
totalling a further £4 billion. There is furthesvaluation evidence to suggest that Foreign and
Commonwealth Office (FCO) diplomacy campaigns used the &fatidgely to enhance the
reputation of UK businesses abroad, which should contribute to increasing exports in the
future and ase studigzrovide illustrative evidence on how UKTI has used the Games and the
events around it to help UK businesses access new export markets.

The rationale for the export and trade promotion focus in the legacy of the 2012 tBames
expectation that the intettional spotlight on the UK as a result of the Games will open up

new export markets to UK companies. The Go:
build up to the Games, and particularly the Games period itself, would give UK businesses the
opporunity to showcase and promote UK innovation, enterprise and creativity, with
opportunities to access new export markets and international cefinaitts.postGames

period, there is also potential for businesses to build on their successes inGatnesing

contracts by exploiting innovation and their enhanced reputations in international markets.

The following key initiatives aimed to use the Games as a hook to encourage UK businesses to
access greater exporting opportunities:

1 UKTI's High Value Oppdunities (HVO) programmisa new approach to identifying,
prioritising and supporting businesses to access large scale overseas procurement
opportunities. The Gameslated element of the HVO prograntmédson t he UK’ s
success in delivering technologiesds and services in the preparation and staging of the
Games

i The BritishBusiness Embassy (BBE), which invodveeries of global business summits
during the Gamewjas delivered by UKTI fromote UK exportsas well as promoting
the UK as a plade invest

1 The FCO Public Diplomacy campaigns aimed to use the Games to enhance the reputation
of UK industry abroagdas well as to promote British security, culture and;\eaddes

9 The British Business Club, launched in September 2011 domamiggtop-shop where
up-to-date details of networking events, future business opportunities and potential partners
were posteth the lead up to, and during, the Gawigsthe aim of boosting the
opportunities for UK companies to make valuable internatiomsddsusonnections.

110Department for Culture, Media & Sport (December 2403 for the Legacy from t@120lympic and
Paralympic Gam&€¥ritten Ministerial Statement
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UKTI's target is to deliveél5 billion of benefit to the UK economy from additional sales from
Gamesgelatedactivities and contracts won from HV@er the four years following the
Games.

(i) Programme outcomes

UKTI ' s Performance and | mpact Monitoring S
2013 provide data on the outcomes and impaittis BBE and related activity delivered in the
12 months to December 2012. The data indicates that:

1 58% of clientgeportedsignificant business benafta result dhe support provided by
UKT]I during the BBE and other related activatyg

1 Gamegelated activity delivered £6iion of additional salder UK companie&!tNo
estimates are available of the GVA fitlsne

In addition, UKTI indicate that the Gamretated element of the HVO programme has
generated £3 billion in contracts wom the period up tMarch 2013

UKTI ' s t ar g e thilisnafsecohomic lderekititovhe UK eEdnhomy by July 2016
from additional sales and HVO contracts.Wtie total benefit achieved to daben these
two components estimated as #hillion.

(ii) Impact of Games-related contracts

Stakeholders were generally of the view that the Government responded effectively in
remgnising the potential for UK businesses to capitalise on their experience of working on
Games contracts. Stakeholders commended the Government for setting out a clear strategy for
exporting as early as possible and establishing a d&hca¢stam at KTI. Stakeholders

also saw as a positive development the greater level of collaborative working across
Government departments and agencies in terms of using the Games as a means of promoting
UK businesses abroad. It was felt that this should encouragyecgosalepartmental

working in the future on exporting strategy. Finally, some stakeholders highlighted-the longer
lasting impacts of the Games in encouraging UKTI to develop a new approach to helping UK
businesses to bid for international contracteplarly in the areas of sports and events. It was
recognised that it may be many years before the full extent of the exporting potential of the
Games will be realised.

Generally, theiis limited evidence available on the role of Games contlaasng UK

businesses to access export markets. Case studies provided by UKTI provide illustrative
evidence of the potential impactdbK busi nesses’ exporting as
contracts, as well as impacts which are the result of suppigieg by UKTI (see box

below). As noted in section 4.4, in December 2012, the Federation of Small Businesses (FSB)
surveyed 200 businesses across London and in the surrounding areas to obtain a better
understanding of the likely legacy for micro andl lsnsaesses. Over one in ten (12%) of the
businesses that responded to the survey said that they had worked on an official Olympic or
Paralympic Games contract. However 95% of these businesses said that the contracts provided
little access to export maekeThis finding is consistent with views femmestakeholders

who believed more support needs to be provided to small and micro businesses in building on
their involvement in the Games and exploiting their connection with the Games in export
markets.

111Derived from number of individual firms supportedtiplied by mean additional sales. This calculation excludes
individual firms supported through the English region events which are less than %2 ddyptevastsell that
additional sales are not necessarily overseas sales and some increagesale®mestbe included.

112YKTI define economic benefits as additional sales and not additional GVA
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Box 4-3: Case Study — Impact of Game Contracts and UKTI Support on Exporting
(AND Architects)

For the London Olympic and Paralympic Games, AND Architects was commissio
work on a range of temporary structures on both client and contractor sitiagitiod
BP Showcase Pavilion and BP Walk in the Park, th€@ladaavilion, the BMW
Pavilion, the EDF Pavilion and the basketball training facility. Over the years, AN
Architects has worked with UKTI to expand its overseas client base, with arpartic
focus on Brazil. In 2008, the practice joined a trade mission to Rio and S&o Paulg
was given access to potenti al projec
gave AND Architects a place at the UKTI stand at Soccerex, the anvardimgeevent
for businesses involved in the football industry. This opened up a world of new cg
and allowed the company to get to know the local market.

“Wi t hout UKTI s support we simply twobl
attending was subsidised to the extent that it was actually cheaper for us to exhih
than to buy a ticket and attend as a
maximised our exposure and made surectadtatteratitya, making our investment mu
worthwhile. Even though Soccerex is specifically geared around football, it gave [
to look at work going on in Brazil and understand local opportunities and changes
process for major contracts. o

AND Architects has returned to Brazil with UKTI several times since then, buildin
relationships with existing contacts and connecting with new potential partners ar
clients. In 2010, the company met a local partner amgbtirent on to partner on a
resort project in Maranh&o, in Northern Brazil. This resort comprises a base camj
in the 2014 World Cup, a hotel, golf course, 70 villas and 300 apartments. AND A
has since completed a feasibility study andeodésign for the development.

A second partnership that arose out of the company attending Soccerex with UK
resulted in a contract to design the handball arena for the 2016 Rio Olympic and
Paralympic Games. AND Architects experience with tempiouatyres for the 2012
Games in London helped a local firm to secure the prestigious contract.

(iii) Reputation of UK businesses

There is evaluation evidence to suggest that the Games helped to enhance the reputation of UK
businesses abroad. An evaluatiorcaraied out by thEoreign & Commonwealth Office

(FCO) Public Diplomacy Group on its Public Diplomacy Campaigns in the build up to the
Games. A key source of evidence was a findbposts evaluation survey in which 159
‘“posts’, di pl o ieekpssitionhioUKvembassies, taok part. He evaluation
reports that posts worked with UKTI partners to target the right audiences and networks;
promoted the expertise of British companies through screenings of the FCO documentaries
(Going for Green ahGame Changer); and sponsored media visits to the Olympic Park and
companies involved in the build, as well as projecting the sustainability agenda through
participation in local climate change and sustainability conferences and seminars. The
evaluation@ncluded that messages about UK capability in delivering major infrastructure
projects reached an audience of 120 million through sponsored media visits and a further 597
million through screenings of ' Goiistsg for G
almost unanimously agreed that as a result they now had a more positive opinion about the

UK, seeing it as modern and innovative and providing leadership in sustainability, urban
regeneration and green technology. However, the evaluation conslasi¢éabitearly to

confirm if the campaign achieved its objective of bolstering the UK economy through

increased commercial opportunities for British business in target countries.
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Tourism

Sectiong.8through o 4.11summarise evidence relating to the impact of the Games on

tourism n the UK. These impacts range from the more direct impacts on visitor numbers
coming to the UK to attend the Olympics, Paralympics or other related events (the focus of
sectiongt.10and4.1) and the longer term, as well as the more indirect impacts relating to
improved perceptions of the UK a place to visit and the tourism impact of Gaateted

marketing campaigns. Most of the evidence points to the immediatershionpacts of the

Games and associated marketing campaigns but evidence that assessed the potential longer

termimpactsohhe touri sm sector due to the ‘1l egac
important to note that the estimated impacts presented from these various sources are not
mutually exclusive and should not be ‘adde

4.8 To what extent have 2012 Games-related marketing campaigns inspired more

people from overseas to visit the UK (thereby increasing visitor spend and creating

new jobs)?
Gamesnspired tourism marketing campaigns have generated some significant benefits for the
U K’ sitoredonomy. Evaluations of three of the major Geetated international and
domestic campaigns indicated the campaigns may have generated additional visitor expenditure
in the region of £800m in the periods covered by the evaluations.

The 2012 Gamegsovided an opportunity to secure lortgem promotional impacts through
using the event and the media coverage around it to showcase London and the UK as a
potential tourism destination. In particular, a number of tourism marketing campaigns were
inspiral or influenced by the Games. These include:

1 You're Invited: Visit Britain are investing approximately £100 million of public and private
sector funding in an international marketing programme: the "You're Invited' campaign.
The campaign aims to use majeents taking place in Britain, including the 2012 Games,
to deliver 4.7 million extra visitors from overseas and £2.27 billion in extra visitor spend
over the period 2032015.

1 GREAT: The GREAT campaign launched in February 20i2designed to run
alongside and complement the You're Invited campaign. The campaign, which is receiving
£34.5m over 2011/12 to 2013/1#as been rolled out across 14 major cities in nine key
inbound tourism markets and is aimed to reach an estimated audience of dbame 90 m
people.

1 'Holidays at Home are Great': This is a £8 million programme and campaign led by
DCMS and Visit England aimed at increasing domestic tourism. The programme objectives
are to support the movement towards domestic holidays by using tharB@$2dG
‘reinforce this trend and strengthen the future of tourism, thereby supporting the economy an
employnfedt The campaign commenced in March 2012.

I Limited Edition London — The overall objective of this Lond&rPartners campaign was
to encourage visitors from 'core’ markets to come to London during the period September
2011 to July 2012. It aimed to direct traffic to visittondon.com whilst raising the profile of
London & Partners, the new organisation in clodg@moting the capital. The campaign
also aimed to ensure visitors knew London was open for business and home to a series of
oneoff events.

1 Regional Tourism Campaigns — A number of the nations and regionsadinated
campaigns to maximise the oppotiesithe Games offered for their visitor economies.

Both You' re Invited and GREAT are designed
the UK as a result of the Games. A number of research studies completed before the Games
predicted that the majgriof tourism benefits would be realised in the@astes period

through the raised profile of the UBther researatxamined the experience of previous

113Department foCulture, Media & SpoRress Release (12 September 2011)
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megaevents and based on this concluded that some potential 'regular’ tourists would postpone
or canel visits to London or the rest of the UK, while the Games participants and spectators
who replaced some of them would typically spend less per visit. Campaigns such as Holidays at
Home are GREAT and Limited Edition London were put in place to helparstight

displacement effects.

In terms of the influence of the Games on different campaigns, stakeholders reported that

wi t hout t he Games, similar promoti onal act |
although it is likely that it would have takanegoon a much smaller scale. Importantly, the

Games encouraged VisitBritain to change its approachperating with the private sector

on campaign activity. Stakeholders believe the private sector, which is contributing up to £50
mi | | i on tinvited chnepaighowauldrhave also had less incentive to invest on this

scale without the Games.

Stakeholders also reported that it was very unlikely that funding would have been available for
both the GREAT marketing programme and the Holidays at HorG&R&AT campaign

without the Games. The impacts of both campaigns can therefore be considered wholly
attributable to the Games.

Drawing on robust evaluations of the three major national campaigns, it can be concluded that
Gamesnspired marketinghasgenat ed some significant benef
economy. Evaluations indicate that the campaigns may have generated additional visitor
expenditure in the region of £800m in the periods covered by the evaluations. It is important to
note thatthisdee t ake i nto account the i mpact of tfF
the post 2011/12 period when impacts can be expected through the enhanced PR activity of
VisitBritain. Moreover, this figure only includes interim findings for the GREAT image

campaign with again more significant impacts expected in the future. The remainder of this
section looks in more detail at the outcomes and impacts of a number of specific campaigns.

(i) International campaigns

TheEval uati on of RKnawialtydar 201l fatlishédsn Oataberk012 n t h e
reported on the outcomes and impacts of the first year of thedoarr £1 00 mi | | i or
Invited programme (up to the end of 2011/12). VisitBritain has reported that to a large extent

al |l of tdivy isspgrieohtiee yolyear programme. The impact figures presented

bel ow therefore reflect the impact of all
Invited campaign was a major component. As noted above, stakeholders repatterlithat w

the Games, similar promotional activity to
is likely that it would have taken place on a much smaller scale.

The evaluation of the campaign was based on a survey of 11,865 people and prosided a robu
assessment of VisitBritain's impacts. Base:
VisitBritain’ s marketing activity on ‘“incr
at £307 million. In particular, the figures highlightech¢hesising importance of BRIC (Brazil

Russia India China) markets, which accounted for 15% of incremental spend (£46 million).

VisitBritain’s overal!/l PR activities al so
radio, print and online coveradmast 5,000 more than in 2010/34The evaluation reports

that the advertising value equivalent (A¥&)this coverage was £3.7 billion, more than twice

the £1.5 billion generated in 2010/11. In addition, the evaluation also reported that the Agency
exceded its target for Opportunities to See (OTS, meaning the number of times someone is
likely to see a marketing message), generating more than 41 billion OTS during the year.

The evaluation of the VisitBritain GREAT Campaign was conducted through fowf waves
survey research. Across all waves and all cities a total of 11,700 responses were achieved. The
evaluation showed that recall of the advertising continued to build with each wave of research

114Visit Britain (201Zx v al uati on of Vi si t B20llM2ai nés Wor k in the Fi
115A common measure used by tourism agencies which indicates the monetary value of all press and PR coverage
generated by campaigns based on what equivalent advertising space would have cost.
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on both measures, with GB moving up the rankings fromdestiyghind 4 other competitor
destinations that were compared with (in the pre wave) to second (behind only the US) for
both spontaneous and prompted recall in the most recent wave of the research (March 2013).

The evaluati on r e psameratios frandondgtdrme inténfion to vistto” o f
short term intention to visit and then booking, all of which continued to improve over three
stages of postave research. At the time of the third wave research 23% of respondents who
recalled the advertigisaid that they were highly likely to visit in the next year (9 or 10 out of a
scale of 410) compared to 1186 respondenta/ho could not recall the advertising. Critically,

those who recall the campaign are more than twice as likely as those whecdititosay

they strongly intend to visit Britain in tiextthreeto five years, or indeed to have booked

already.

The evaluation modelled potential impacts by taking the estimated number of leisure visits
from each city in 2011 as a baseline, thekinig the increase in intentiowigit in the next

year amongséecent international travellers who recalled the campaign. The uplift in intention

to visit in the next year was applied to the 2011 baseline to provide the potential extra number
of visis generated. Each extra visit was multiplied by the average leisure spend per visit
(appropriate to the city). The measurement of uplift in intention was based on an index change
which was derived from a comparison between theapecand post wave respes As there

were several waves of research the results have been scaled, not simply added.

The evaluation estimates that if the index change in stated strong intention to visit in the next
year between the pre wave respondents and the post wave respoaden wave who

recalled the campaign (127%, 141%, 125% index change in post waves 1, 2 and 3 respectively]
is translated into extra visits then this could potentially generate extra spend @nil2@0.25

from the cities targeted by the GREAT cdgmar 422,000 additional visits. This potential

return from visits to Britain from the GREAT cities will be accrued over almost two years up

to March 2014. Setting this against an investment of £25 million indicates a Return on
Investment of 8:1 over tl2eyear periad

The evaluation notes that the strongest uplifts overall were in Be#ingklesSydney and
Toronto. However in the po&amegeriod (post waves3), New York and Paris also saw
very strong returns. Reactions in emerging markets {athbai, Shanghai, Beijing, Rio and
Sao Paulo) were also very positive.

The campaign also has wider, longer term aims not reflected in the shorter term return,
especially in the emerging markets. hd®er cepl
improved in general and likelihood to visit in the longer term has grown for those who recalled
the advertising (an index change of 120% in those likely to visit in the next three years
comparing the pre@ave to postvave responses). Encouraginghplegenere as likely to say

the advertising made them want to visit Britain outside London as well as London itself.

The evaluation concluded that the timing of campaign and its association with the Games
appears to have boost tahhalfthe amoannspeatinghe-pres i mp
Games phase (Feb 2412y 2012) of the campaign was spent in thé&sposes phase (Sept
2012March 2013) but as the evaluation reported, levels of recall continued to grow, as did
intention to visitand positive peeptions have seen a step change. The evaluation noted that
these were maintained over a relatively long period (over a year), when a dip may have been
expected.

Interviews with key stakeholders also highlighted that the GREAT campaign and related
promotianal efforts have had londasting impacts on government approaches to international
marketing. Stakeholders reported that the GREAT campaign has encouraged VisitBritain to
work more collaboratively with other Government departments and agencieg theludin

FCO, UKTI and British Council, not only on the campaign itself, but also on wider tactical
approaches to international tourism development.
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(ii) Domestic campaigns

VisitEngland completed a rigorous evaluation of the impact of the Holidays at Home are
GREAT campaign (the GREAT domestic campaign), adopting a robust methodology to arrive

at economic impact figures for the campaign, including a survey of 581 businesses who
provided offers to the great2012offers.com website and surveys of people whashdd acces
GREAT branded services. Between March and
Communications and Satisfactieinacker interviewed some 3,000 respondents who had

taken a holiday in England during the campaign period to examine the influence of GREAT
advertising.

In the eight month period from early March to the end of October 2012, it is estimated that the
“Hol i days at Home are GREAT” campaign and
incremental spend of almost £300m:

1 £1.6m in direct redemptis for businesses providing offers to the site;
1 £20.7m incremental spend by visitors to the great2012offers.com website;

1 A significant proportion of the £43m in incremental spend generated by the main
visitengland.com website over the period;

1 An estimatedirca£240m in further incremental spend among those who viewed the
campaign, over and above the spend generated by the website; and

1 Based on average spending of £66 per night on English holidays, this means that the
campaign and other VisitEngland actoxgr the period generated some 4.5 million
additional domestic holiday nights during 2012.

In summary, the evidence suggests that Gagpéed marketing campaigns have had a

significant impact on tourism spending from both international and domiemts; &isd that

these campaigns would not have been commissioned on such a large scale had the Games not
been hosted by London in 2012. However, there is likelgambeverlap between the

visitors inspired to visit the UK due to the marketing campaidrisose who decided to visit

the UK directly due to the Games themselves (e.g. attended Olympic or Paralympic events).
Therefore, the estimated impacts presented in this section should not be considered wholly
additional to the impacts estimated irtdheism impact assessment which is presented in
sectiongt.10and4.11below.

These findings mainly focus on the short term impacts (visitdingpim 2012 itself) of the
marketing campaigns. As set out in the following sections, there may also be a potential long
term impact of the Games on the visitor economy due to improved perceptions of the UK as a
place to visit and the wider legacy effeicthe Games.

4.9 To what extent and in what ways has the staging of the 2012 Games impacted on

perceptions of the UK as a place to visit?
As highlighted in secti@ng the 2012 Games provided an opportunity to secure-tenger
promotional impacts through using the Games and the media coverage around it to showcase
London and the UK as potential leisure tourism destinations. It was expecteuditdmahd
the UK as a whole could benefit from increasing exposure and enhanced perceptions, positive
perceptions which tourism agencies’ mar ket |

A diverse range of evidence is available on the impact of the Gamegptonseot&ondon

and the UK as places to visthe most comprehensive pieceesiarch on the impact of the

Games on perceptions of the UK was undertaken by Visit Britain based on the Nations Brand
Index (NBI), an online survey run by GfK in partnensitip Simon Anholt. Generally the
evidence indicates that the Games have had

116The tracker uses continuous online interviewing aimaseyih the market for holidays.
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reputations abroad; however, it is too early to demonstrate whether these positive impacts are
either transitory or enduring.

Theremainder of this section considers specific impacts in terms of media coverage of the UK
and London in 2012, how the Games and the media coverage has converted into changes in
international perceptions of the UK and finally, how the experience of gtteadinent has
influenced the perceptions of overseas visitors.

(i) International media coverage

A London 2012 Games media imistlycommissioned by the meta evaluation veasn

conducted bgxperts at Lancaster Universi®ylhe study used a content asialy

methodology and linguistic investigation techniques to explore very large collections of news
reportage in order to discover whether hosting the Games had any reputational implications for
the UK. The study covered approximately 13 billion wordsesbgEmglish from 2008 and

2012, 93 million words of UK national newspaper reporting and 35 million words of global
press reporting. Amongst other issues, the study explored the impact the Games had on
business and tourism for the UK, London and East loosylecifically. The conclusions

drawn by the authors can be accepted with a high degree of confidence based on a very large
base of evidence with results tested at a high degree of statistical significance well beyond the
99.9% confidence levEhe key fidings of the research with respect to potential impacts on
perceptions of the UK as a place to visit are as follows:

9 London has experienced both a sustained and positive association with the Games over the
period from 2005, with the association intengiiyi 2012. However, in terms of coverage
of the UK in the global press there has been little change, indicating it is the host city rather
than the host country which experiences this positive association;

T Looking at word association with UK, EnglandLaomdion in the global media, the UK is
still associated with traditional references, such as its university system, over the Olympics.
However, for London there has been a clear impact as it becomes associated with the
Games, legacy and regeneration. Xamges from Australia and Japan highlight the
change in sentiment globally of London and thegBdsrom a ruslown area to one that
has been transformed for the better;

1 There is a markedly increased prominence of reporting on East London in gé&neral, an
Stratford in particular, with regard to urban regeneration; and,

1 Inthe Chinese language press, the Games seemed to have switched the discussion of the
UK away from a wholly negative discussion focussing upon a faltering economy and
difficult military egagements overseas to a more positive discussion of positive economic
activity, the Games and tourism.

The study findings are consistent with those from a more limited review by VisitBritain of the
immediate impact of the 2012 Games on perceptions of Bvitéaseas. The review was based

on the feedback of VisitBritain’ s staff wh
in overseas markets. The major themes to emerge from the analysis were as follows:

1 There was a warm response to the friendlmassur and welcome of the British people,
highlighted by the volunteers, soldiers and British crowds cheering athletes from all
countries;

T Praise for Britain anédthd201? Games ppriragadasaar si t y
cultural melting pot; and

1 Verues with tourist attractions as backdrops helped show Britain at its best.

Stakeholders also indicated that the Visit England and L&iiBotmers' media programmes
played a positive role in ensuring that media representatives were given the best possible
impression of London and the UK during the Games.

117Tony McEnery, Amanda Potts and Richard Xiao (20h8pn 2012 Games Media Impact Study
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(ii) Impacts on perceptions

Initial research on the impact of the Games on perceptions of the UK as a place to visit
generally indicated that international media coverage of London and the UK in the period
leading up to the Games and during the Gdrassonverted into positive impacts on
perceptions. The most comprehensive pieasedrch on perceptions was undertaken by
Visit Britain, based on the Nations Brand Index (NBI). The NBI is a measure of the
international image of countries, or the 'power of the brand', based on a number of criteria
across six dimensions: exports, governance, culture and heritage, people, tourism and
investment/ immigration.

The research indicated that the 2012 Games hadapos e ef fect on t he Ul
2012118 The survey findings fod that between the annual NBhe&y, which was conducted

just beforehe Games began, and a speo&i@ames, Britain moved up one place to be

ranked fourth out of 50 major coundraround the world. Given that nation brands are very

stable and no dramatic changes were expected, this small change can be regarded as being
linked to the Games. Britain was ranked higher for culture (especially for sport) than it had

been pregGames, buthere were also improvements for welcome and natural scenic beauty,
indicating that Games coverage had influenced perceptions of Britain and the British people
more widely.

The key findings in terms of Britain’s i ma
9 Overall nation brand has mougzlone place to4

9 For Culture, the UK has also moved up one plade to 4

9 For Tourism, the UK has held at 4th, and held at 7th for aspiration to visit; and

1 For Welcome, the UK moved up 3 place¢'to 9

The NBI research shows that those who confithrdhad seen coverage of Britain hosting
the Games were more positive about Britain when awarding scores on all attributes relating to
tourism, culture or welcome, as shown in the table @Fetnwe 410).

Figure 4-10: Post-Games scores on perceptions of Britain

Mean score out of 7 (1 = strongly Post Games — saw coverage Post Games — did not see
disagree 7 = strongly agree) coverage
Tourism

Would like to visit if money was no 5.7 4.9
object

Is rich in natural beauty 51 4.7
Isrich in historic buildings and 5.5 4.9
monuments

Has a vibrant city life and urban 5.4 4.8
attractions

Culture

Excels at sport 5.1 4.4
Has a rich cultural heritage 5.4 4.8

Is an interesting and exciting place 1 5.2 4.6
contemporary culture

People

If I visited, the people would make 4.9 45

me feel welcome
Source: Visit Britain Nation Brand research

118Visit Britain(January 201Bpresight Issue 111
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Visit Britain’ s NBI research also showed t|
hosting the Games agreed it had increased their inteirgsinig for a holiday (and this was
notably higher in emerging markets, including the BRICSs).

Other VisitBritain research found that visitors during Gamedelt very welcome in Britain:

1 99% of departing overseas visitors during July to Septembsaid@i&y had felt
wel come in Britain, with five out of si x
to 79% in Q3 2011; and

1 98% of departing overseas visitors duringSiydtember 2012 said they would be likely to
recommend a holiday in Britéo friends and family.

These findings are from questions VisitBritain sponsors on the Civil Aviation Authority (CAA)
survey of departing passengers at five of the main UK airports (Heathrow, Gatwick, Luton,
Stansted and Manchester). The findings ar dragsterviews with 2,088 departing overseas
residents during July, August and September 2012.

There was also a clear consensus amongst the stakeholders interviewed fer #heatiata

that the Games have helped to elevate the strategic importanderof As one stakeholder
commented that partly as aresult ofthe Games ur i sm i s now consider
i ndustry a dheGanmes hdwe al drivan @ netv growth strategy for inbound

tourism to Britain from 2012 to 2020 whicswwublished in April 2028The key aim of the
strategy is to deliver London 2012 Games’'
need to build on the positive perceptions
ambition is to attract 40 tiwh overseas visitors (compared to 31 million in 2011) and to earn
£31.5 billion from international tourism a year by 2020. A key aim of the strategy is to increase
the UK’s mar ket share in particular nggrowth
As section 4.9 indicates, there is evidence that the GREAT campaign, which has a strong
association with the Games, is driving increases in intention to visit the UK and there are early
indications that bookings have increased as a result of this.

(iii) Perceptions of visitors to the Games

A survey of visitors to Olympic and Paralympics Games ticketed events provided additional
evidence on how the Games impacted on the perceptions of overseas visitors who attended the
Gamesg20This was a small survey obliziticket holders attending events at the Olympics and

the Paralympics, covering the Olympic Park, ExCeL London Exhibition and Conference

Centre and Wimbledon venues. The results are based on a sample of 1,264 respondents (897
Olympics and 367 Paralyngic

The results indicate that generally around-duaters of overseas visitors were left with a

positive impression of London. Respondents were asked how their visit to the Games impacted
on their opinion of London as a tourist destination. For epettasspondents were asked if

their opinion was 'better than before’, 'same as before' or ‘worse than before'. The results for
overseas respondents are presented in the tabl¢meloe 411).

119Visit Britain(2013)Delivering a Golden Legacy: A growth strateggtioisinboBritain from 2012 to 2020
120Ecorys (2012Yisitor Survey RefsatMetaEvaluation of the Impacts and Legacy of the London 2012 Olympic Games :
Paralympic Games Economy EvidemoexBajse
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Figure 4-11: Impacts of Games Visit on Perceptions of London (Overseas Visitors)

Better than Same as Worse than  Don’t know
before before before

Overall as a place to visit 7% 15% 0% 9%
Activities including attractions, museum 60% 24% 0% 17%
and park

Quality of services awdstomer services 73% 20% 1% 6%
Accessibility and transport 78% 16% 1% 5%
Security 72% 20% 1% 7%
Environment 72% 22% 0% 6%

Sourc¥isitor Survey Re(sat MeEvaluation of the Impacts and Legacy of the London 2012 Olympic Games and Paraly
GameBcononfvidence Base Annex C)
Note:n=168

The respondents were also asked if their experience of visiting the Games had made them more
or less likely tavant to visit London for a leisure trip in the future. Positively, 56% of overseas
visitors said that the trip had made it ‘ mi
again in the future.

4.10 What was the total impact of the 2012 Games on visitor numbers and spend (both

domestic and overseas) across the UK?
Sectiong.8and4.9set out the evidence for the impact of the Games on tourism through
providing an opportunity for investment in destination marketing campaigns and improving
global perceptions of London and the UKisEkctiorard 4.110f the tourism section provide
an analysis of the actual numbers of people visiting the UK to witness the Games, and is
particularly focusezh those who attended Olympic/ Paralynnpiated events in quarter 3 of
2012. The evidence is primarily based on findings from a tourism impact assessment
undertaken for the megavaluation, which estimated the net additional impact of the Games on
the vBitor economy, taking into account additionality factors such as deadweight, displacement
and crowding out.

In total, about 830,000 overseas visitors attended an Olympic/ Paralympic Games event in
2012. Over nine million tickets were sold to UK residétilts a further six million UK
residentsravelled tanontticketed Games events, such as the Olympic torchriay

Cultural Olympiad. After accounting for deadweight and crowding out, it is estimated that the
total net additional benefit to the UKiteiseconomy in 2012 due to the Games was £890
million, or £598 million if spending on tickets is excluded. The longer term impact of the
Games could be much higher due to an increased profile of the UK as a legacy of the Games.
A number of research stuslmmpleted before the Games predicted that the majority of
tourism benefits would come in the pBames period, including Oxford Economics estimate

of a net tourism gain to the UK of £113Hion over the period 2007 to 2017, with 79% of this
impact aawing from 2013 onwards.

The 2012 Games provided an opportunity to stimulate overseas and domestic tourism,
particularly over the longer term, by using the Games to showcase London and the UK. In
December 2010 DCMS announced plans to deliver atiastisigy legacy not just for

London, but also for the whole country

Evidence of the impact of the 2012 Games on visitor numbers and spend was derived from the
following sources:

9 International Passenger Survey (IPS) data showing numbers efe@deuegiss to the
UK by overseas residents and associated expenditure;

1 Metaevaluatiorsurvey of Gamesme visitors undertaken at three major London venues
(Olympic Park, Excel Exhibition and Conference Centre and Wimbledon) during both the
Olympic and ParalympBames (sample of 1,264 respondents);
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1 Sample of 129 respondétitsom the Great Britain Tourism Survey (GBTS) who attended
a Games event as part of an overnight stay;

1 Sample of 147 visitétsfrom the Great Britain Day Visits Survey (GBBA@&ho
attended &ames event on a day visit;

1 LOCOG data on the number of tickets sold forGlaenesand total revenue from tickets;

9 Tourism Impact Assessment undertaken for theawataation to estimate net additional
impact of the Games on the visitor economy in Loaddrthe rest of the UK. This used
data from the above four sources to provide a robust assessment of the impact on tourism,
taking into account factors such as deadweight and crowding out.

1 Research by Oxford Economics estimating the potential long téooriset gain to the
UK economy.

(i) Impact from overseas visitors

International Passenger Survey (IPS) data shows that 830,000 overseas visitors coming to the
UK between July and September 2012 attended one or more -@atgricevents, including
ticketed eents, fre¢o-view events and London 2012 Festival events. In total, these visitors
spent over £1.03 billion in the UK during their Btajust over half of visitors attending an

event reported that the main purpose of their visit was Gelates, although they accounted

for nearly twehirds of the expenditure of those attending an event. A further 40,000 visitors
(E56 million of spendinglid not attend an event but did say that the main purpose of their

visit was Olympic/ Paralympic Gamelaited.

The tourism impact assessment included further analysis on this IPS data to assess the extent t
which these visits and expenditure couldttieuted to the Games and whether the Games
created a crowding out effect by deterring othe©hgmnpic visitors from coming to the UK.

A number of overseas visitors, particularly those whose primary purpose for visiting the UK

was not Olympic/ ParalyngpiGameselated, reported that they would have visited the UK

anyway even if the Games had not taken place, although the Games did influence some visitors
to come for longer than they would have done otherwise. It is estimated that £674 million of
overseasisitor expenditure in Q3 2012 can be attributed to the Games, reduced to £604

million if ticket sales are excluded. It is estimated that about 70% of additional overseas visitors
stayed in London, while a further 12% stayed in the South East.

Despite tle influx of Games visitors overall international visitor numbers to the UK were

actually down in Q3 2012 when compared to the previous year. This suggests that there was
substantial displacement of regular visitors who were deterred by the potential for
overcrowding, disruption and price rises because of the @éareaccounting for these

crowding out effects, it is estimated that, in net additional terms, the Games led to a decrease in
overseas visitor numbers in 2012 of about 365,000. Howeverhaéuadothat visitors

coming for the Games spent more on average than other visitors, the net additional impact on
visitor expenditure is positivestimated to be £305 million, or £235 million excluding

spending on ticket§he steps for this calculatiare summarised Figure 412 below.

121|n 2011, about 100,000 interviews wadertaken for the GBTS of which abouR0®6 reported going on an

overnight trip with the UK and Ireland over the previous four weeks

122Qver 2012 as a whole, the GBDVS recorded a sample of 33,788 tourism day visits lasting three hours or more
123The GBDVSmeasures tourism day trips and 3+ hour tripsL®hdon 2012 Tourism Impact Assessment: Impact of
London 2012 on Visitor Numbers and ExfesehtataEvaluation of the Impacts and Legacy of the London 2012 Olympi
Games and Paralympic Games [Eddenog/Baseludes Gameelated tourism day trips only and excludes all 3+

hour trips as 3+ hour trips are generally not counted as tourism trips

1240NS, IPS visit estimates provided to aid meta evaluation of the London 2012 Olympics and Paralympics; for
Department for Culture, MedaSport, March 2013
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Figure 4-12: Summary of tourism impact assessment — overseas visitors

Gross visitor expenditure
Total expenditure of overseas visitors attending Olympic/Paralympic related event in Q3 2012 = £1,090 million (E975
million excluding ticket sales)

v

Additionality question |
Was your decision to visit to the UK influenced by the Games? L= |
Yes Visited the
UK earlier or
Staved f . . K later
ayedor Additionality question
more or less  [<—
time In what way was your visit to the UK influenced by the Games?
v A
Visit not
Extra days Would not have visited o
additional otherwise add|t|0na|
| ¥

Additional visitor expenditure
Total expenditure of overseas visitors attending Olympic/Paralympic related event in Q3 2012 that would not have
occurred without the Games = £674 million (£604 million excluding ticket sales)

y

Crowding out
Estimated 826,000 potential visitors stayed away due to the Games, representing a loss of £367 million visitor expenditure

}

Net additional visitor expenditure
Total expenditure of overseas visitors attending Olympic/Paralympic related event in Q3 2012 that would not have
occurred without the Games, net of crowding out = £305 million (£235 million excluding ticket sales)

Sourckondon 2012 Tourism Impact Assessment: Impact of London 2012 on Visitor Numsers EledeExpenditure
Evaluation of the Impactsgaylaf the London 2012 Olympic Games and Par&gomioyédeese Base ABhex

(ii) Impact from domestic visitors

Estimates from LOCOG suggest thaB88% of the 11 million tickets sold for Olympic and
Paralympic events were purchased by UK residents, which means the impact of domestic
tourism due to the Games was also potentially significamefBtegaluation visdr survey

finds that, for ticketed events, about a fifth of domestic visitors attended events as part of an
overnight stay spending on average £125 on their visit per ticket purchased, whildajomestic
visitors also spent a significant amount in thengégonomy (£86 on average per ticket

purchased). Extrapolating this expenditure for all Olympic and Paralympic Games tickets sold
to UK residents suggests that domestic day visitors attending ticketed events spent about £621
million in the visitor ecomay, while domestic overnight visitors attending ticketed events

spent about £234 million in the visitor economy.

Estimates from the GBTS and GBDVS suggest that a further 6.4 million UK residents
travelled t@ nonticketed London 2012 event, includingQhanpic torch relay and the

Cultural Olympiad, between January and October 2012. These data sources were used to
estimate that a further £149 million was spent by domestic overnight visitors attending non
ticketed events and further £353 million was §yeshomestic day visitors attending-non
ticketed events.

Themetaevaluation visitor survey asked respondents to state what they would have done if
they had not come to the Olympic/ Paralympic Games. While some would have visited

London or elsewhere in thiK anyway, others would have otherwise stayed at home or gone
overseas. These responses were used to estimate the additional impact of the Games on
domestic visits, as well as levels of displacement of visitor expenditure between London and the
rest of theJK.

The results from this analysis suggest that additional expenditure in the UK visitor economy
due to the Games was £260 million from overnight visitors (£184 million when ticket sales are
excluded) and £325 million from day visitors (£179 milliontwkensales are excluded).
Expenditure by day visitors was heavily concentrated in London (although, even accounting for
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displacement, the net impact on the rest of the UK was also positive) while expenditure by
overnight visitors was more evenly spiwéen London and the rest of the UK combined.
The steps for this calculation are summarigédline 414 below.

However, these domestic estimates do not account for the likelihood of diversion of
expenditure from other domestically produced goods &iwdser for changes in

expenditure patterns by those who did not attend events; for example, the Games may have
influenced many UK residents to stay at home and watch television rather than spend money in
the visitor economy.

Figure 4-13: Summary of tourism impact assessment — domestic visitors

Gross visitor expenditure
Total expenditure of domestic visitors attending Olympic/Paralympic related event in 2012 = £383 million (£271 million
excluding ticket sales) by overnight visitors and £974 million (£542 million excluding ticket sales) by day visitors

2
Additionality question

What would you have done had you not come to the Games?

|

Stayed at home (overnight visitors or Visited London anyway or stayed at Visited
day visitors not livingin London) or home (day visitors living in London) elsewhere in
gone abroad \L the UK
Visit not
additional
— \L . Visit additional
Additionality question for London but
How many extra / fewer nights will you spend in London / rest of UK as a displacement
result of the Games ? A
{negative
\L additionality} for
Visit.vsfholly Extra days rest of UK
add|t||ona| additional
|

Additional visitor expenditure
Total expenditure of domestic visitors attending Olympic/Paralympic related event in 2012 that would not have occurred
without the Games = £260 million (£184 million excluding ticket sales) by overnight visitors and £325 million (£179 million
excluding ticket sales) by day visitors

Sourckondon 2012 Tourism Impact Assessment: Impact of London 2012 on Visitor Num{zas BtedeExpenditure
Evaluation of the Impacts and Legacy of the London 2012 Olympic Games dicbRanlyideic6 Bass AB)ex

(iii) Longer term impacts on tourism

The evidence presented in secib@and4.9suggests that the tourism impact of the Games
extends beyond just those people who actually attended an event, due to improved marketing
and perceptions of the UK as a place to visié.mhy lead to longer term benefits to the UK
tourism sector in future years due to the Games raising the profile of the UK as a tourist
destination. A number of research studies completed before the Games predicted that the
majority of tourism benefits wdwcome in the posbames period through the raised profile

of the UK. Research by Oxford Econosticestimated that the net tourism gain to the UK
economy of the Games could be £1.24 billion (at 2011 prices) for the perRll Z0Uhe

research estimatéhat net benefits for the UK are likely to be split 8%, 13% and 79% in terms
of the 'Pregames’, 'Cire@ames' and 'Legacy' phases. A strong benefit was clearly expected for
the years 20117 in the immediate 'legacy’ period as London and the UK ds aeviadit

from increased visitor numbers due to their increased exposure in international markets, and
especially emerging markets.

IPS data shows that visitor numbers in 2012 Q4 were over 5% higher than 2011 Q4. A small
proportion of these visitors (abh@4,000) said that the Games had definitely or probably
influenced their decision to visit the UK, of which 19,000 said that they visited later than they
would have done otherwise. This is likely to largely reflect people delaying their visit to the UK

1250xford Economic$2011)The Value of the Olympic and Paralympic Games tbupHatmarism
estimate
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to avoid the Games, thus mitigating some of the crowding out effect observed in the tourism
impact assessment.

4.11 What has been the impact of 2012 Games-related cultural events on visitor numbers

and spend (both domestic and overseas)?
It is estimated that 1260 overseas visitors, 340,000 domestic staying visi@&&Oanitlion
domestic day visitors attended a Cultural Olympiad event in 2012, although the additionality of
these visits appears to be lower than for Games sporting events. The tourism impact
asessment estimates that the Cultural Olympiad may have accofis@dfthion in
additional overseas visitor spend.

Evidence on visits to Cultural Olympiad events is available from the IPS (overseas visitors), GB
Tourism Survey (overnight domesticasisjtand the GB Day Visits Survey (domestic day

visitors). Drawing on this data, an assessment of tourism impacts has also been completed as
part of the Evaluation of the Cultural Olympiad. Additional analysis has been undertaken as
part of the metavalution tourism impact assessment (sedtib.

(i) Impact from overseas visitors

Analysis of the IRBgives an indication of the impact of the Cul@kahpiad on visitor

numbers and expenditure of overseas residents. The analysis estimates tAadi6€R0

visitors to the UK in Q3 2012 attended a London 2012 Festival show or exhibition, spending in
total an estimated £170 million. However, thdeage suggests that the additional impact that
the Cultural Olympiad had on visitor numbers over and above the sporting events was
relatively small; in other words, most of these visitors would have come to the UK anyway.
Less than a third (approximate3y0B0) of these visitors came to the UK primarily for the
Games, of which the majority (30,000) also attended a ticketed spoiftgrebintls of

those who attended a Cultural Olympiad event but did not visit the UK primarily for the
Games said thatthe vi sit was “definitely not” or
while only 3% said that they would not have visited the UK otherwise.

TheLondon2012Tourism Impact Assessmestimated that 34,000 of the 126,000 overseas
visitors who attended a Cultural Olympiad event were additional (in the sense that they would
not have visited the UK if it were not for the 2012 Games), accounting for additional spending
of £63 million. Howeer, this may overestimate the true impact as many of these visitors would
also have attended ticketed sports events, which may have been the main reason for their trip
rather than the Cultural Olympiad. This estimate assumes that, unlike the Gameassthemsel

the Cultural Olympiad did not create any crowding out deterring overseas residents from
visiting the UK.

(ii) Impact from domestic visitors

The GBTS estimates that 340,000 UK residents visited the Cultural Olympiad, 2012 Festival or
any other official Garseelated evetfas part of an overnight stay between January and

October 2012, spending a total of £98 million while, according to the GBDVS, there were a
further2.99million day visits, accounting f&5Bmillion in visitor expenditure. It should be

noted, however, that these estimates are based on relatively small samples.

Relative to Games sporting events, a higher proportion of visits to Cultural Olympiad events
took place outside of London. Approximately 57% of overnight visB&arud day visits

took place outside of London, suggesting a more even impact across the UK. As a comparison,
the proportion of visits to sporting events taking place outside London was 21% and
respectively.

It is difficult to assess the extent to which the Cultlyaifgiad had an additional impact on
visitor expenditurat a domestic levéldditionality questions were not asked in the GBTS or

126 ONS (January 201,3pPS visit estimates provided to aid national evaluation of the Cultural Olympiad for DCMS
127Confidence interval of +25%
128Not including sports events, fherchRelay, Inspire Mark events or visits to the Olympic Park
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GBDVS so it is difficult to assess additionality in the same way as has been done for
international visitors

Employability and skills development

4.12 How many workless people were helped into sustainable employment as a result of
preparing for and staging the 2012 Games and the conversion of legacy venues
across the UK, and how?

The Games represented a-off@pportunity to provide workless people with a pathway to
sustainable employment. A large number of employment initiatives with a connection to the
2012 Games were taken forward acatross the U]
employment legacy is being delivered through a partnership approach involving the
Department for Business, Innovation and Skills, Skills Funding Agency (SFA), Job Centre Plus
and regional bodies. The SFA has contributed significant levels of matghdusmdumber

of the key legacy initiatives, including Personal Best which offered a qualification geared
towards becoming a Gantise volunteer.

The Greater London AuthoritfGLA) Olympicslobs EvaluatiétPdescribed this

opportunity as significantdaeise of the volume of jobs (estimated before the Games to be
100,000), the suitability of many of these jobs for people witleeakiskills and the

accessible location of jobs in areas of high rates of worklessness. It explains that against a
backdropof the recession and constrained funding, a newagetity initiativethe London
Employment and Skills Taskforce 2012 (LEST 2002f established, charged with

exploiting the employment opportunities of the Games for workless residents inTtwdon.
evaluation notes that LEST 2012 was‘asponsible for identifying and capitalising on the wider
empl oyment opportunities presented by usin
employment and skills provisidhysadhese furthest away from the labour market to engage in
employment supfitrerefore, from the outset, the aspiration to help workless people into
sustainable employment extended beyond the direct short term job opportunities associated
with the peparation and staging of the Games to a wider coordinated effort to create
opportunities for workless people through volunteering, skills development and employment
brokerage.

Both the preparation and staging of the Games provided a significant njmbber of
opportunities for those that were previously unemplolyedsLA Olympic Jobs Evaluation
estimated that some 20,150 Gatines jobs were taken up by previously workless Londoners.
Around 15,000 of these jobs were secured through Employment and Skills Brokerage,
supported by LEST 2012, which worked withd@@lon Organising Committee of the

Olympic and Paralympic Game®COG) contractors. This brokerage activity was focused on
six sectors: catering and hospitality, cleaning and waste, logistics, retail, event services and
security, and traffic management.

The GLA Olympic Jobs Evaluation preed evidence that the Employment and Skills

Brokerage project was successful because it was exemplary in its work to coordinate the efforts
of a range of agencies, actoentated (leading to the timely commitment of time and
resources) and partnersevermot i vat ed and enthusedtioby t he
ensure that the psogméded Speci fi ¢ success factors high
of the Host Borough Unit, public sector organisations working with private sectorocentract

in a seamless way, the use of an intranet to share information on vacancies and data sharing
protocols and the establishment of a dedicated Job Centre Plus team in Stratford within
proximity of the Olympic Park. The net effect of Gaimes recruitmergffort of LOCOG,

the Host Borough Unit, Job Centre P@GisA, and the Host Boroughs is reported to be 1,738
workless peopkeom the Host Boroughabtaining jobs.

1295QW(2013 Olympic Jobs Evalusgioal Report to Greater London Authority.

109



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

Employment and skills initiatives that happened because of the Games, including LEST 2012 in
London and national initiatives such as Personal Best, helped many workless people towards
active labour market participation, into work and into sustainable employment.

The GLA Olympic Jobs Evaluation drew together evidence to assess the numblessf work
London residents securing Garetated employment (expressed in gross terms so not
accounting for deadweight, substitution or displacement). The estimates are pieigeméed in

4-14. These estimates include the outputs of the LEST programmezdesiooie and

employment generated during the Games and jobs created indirectly in developments catalysec
by the Games (e.g. Westfield) which were taken up by people who were previously out of
worki0

Figure 4-14: Estimated workless people into work from GLA Olympic Jobs Evaluation

Project and time period Lower bound estimate Upper bound estimate
LEST end 2010/11 26,341 36,355

LEST 2011/12-end 2012 10,328 10,328

GLA Employment and Skills 2,836 2,836

legacy projects from 2011

LOCOG/LOCOG contractor 20,150 20,150
workforce

Indirect employment in 2012 1,810 5,600
Indirect employment, Foreign 284 781

direct investment

Total 61,749 76,050

Sourc8QW (2013) Olympic Jobs Evaluation. Final Report to Greater London Authority

Asnoted, these estimates above do not take account of deadweight and displacement.
Beneficiary surveys carried out for thedonDevelopmenfgency (LDARnd GLA

evaluations led to estimates that 34 % of outputs of the Employment and Skills Legacy
Programma and 32% of outputs of earlier Li3Apported LEST 2012 projects were additional

to those that would have otherwise been achieved. The GLA Olympic Jobs Evaluation reports
that this is positive with referetneejdlms .b'el

There are likely to be substantiatjoimg benefits from fengaging those furthest removed

from the labour market so that they are actively seeking employment. The scale of labour
market reengagement associated with these initiativesjisambified comprehensively (i.e.

the extent to which participants have stayed in the job they secured or moved quickly into
another job, education/ training or actively seeking work). A beneficiary survey of 500
participants found that 60% of those wha gy@ined employment were still in employment. Of
those that had left their job, 23% were in the job for at least six months. This points towards to
some success in using @amedo bring people back into the labour market.

4.13 How many people have developed new skills (and moved into sustainable

employment) as a result of 2012 Games-related skills initiatives across the UK, and

how?
There has been a range of skills development activities inspired by the Games and supported
by theLDA, GLA, SFA Associationf Colleges, Universities, European Social Fund and other
stakeholders. These initiatives have used the Games as a hook to engage people in improving
skills, employability or volunteering. Sector skills initiatives have also been advanced to
promote access Gamegime employment.

130SQW/(2013 Olympic Jobs Evalubtital Report to Greater London Authority.
131]bid
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In London a number of skills initiatives were funded through the LEST 2012 programme. In
the years leading tgpthe Gamesthe Gameselated sector training project supported sector
initiatives designed to enable London resideracces®latedobs in the media,

construction, catering, tourism and {aased sectors. The London Employment and Training
Framework project focused specifically on local labour activities including improving job
readiness. Across the full sufteEBST 2012 projects 27,000 skills general and skills
development outputs and 2,200 Level 2 qualifications were achieved (all gross figures).

Other examples of sector skills initiatives included:

1 Construction:| n support of t he OBDrAining, skdlleanani t me nt
employment opportunities for local people, the National Construction College (NCC)
developed a training programme for construction skills at dedicated National Skills
Academy for Construction (NSAfC) training sites around the ORargicAround 1,500
people who had been out of work for some time developed skills through a general
introduction to specialist construction operations such as health and safety and plant
machinery. The programme also supported job entry by offering aigbpleiter writing
for example. Around 500 people found employment following their involvement in this
scheme.

1 Spott and leisure: The London Coaching and Bursary Model which provided support for
2,090 patrticipants in London to gain a coaching qualifjezdpecially a higher level
qualification (Level 2+), and in the East of England the Leading the Field project which
offered fully funded training courses for individuals employed or regularly volunteering in
the sport and active leisure sector, enak3ibgeople to gain a coaching qualification.

1 Security: The Bridging the Gap initiative enabled 4,000 people to participate in training
geared towards stewarding and door supervision qualifications.

1 Retail: The Westfield Skills Place, supported by thepEan Social Fund, provided adults
over 18 years with skills and employability support they needed to gain employment/ start
new apprenticeships with employers who were located within Westfield Stratford City.
Individuals who successfully completed themgdoyment training offer could apply for
and gain an interview with employers located in Westfield Stratford City. Newham College
started 1,137 individuals on agmgployment programme of which 50 had secured
employment as of mizD12.

1 Young people: A Host Borough skills initiative supporteel@4year olds to gain skills in
sectors related to the Games and in some cases working with LOCOG contractors.
Supported by the European Social Fund, 2,276 individuals were enrolled in this skills
programmaeati Rit€rin Sport’ project in Read
socially excluded young people in sport, using the inspiration of the Olympic and
Paralympic values. The programme enabled them to acquire fitness training skills as Body
Rock instructorsbuilding their setfonfidence and supporting behaviour challenges which
the aim of helping individuals return to education, employment or training. The ARK
project in Cornwall delivered street dancing classes to school age young people. As well as
promding community engagement this project aimed to improve confidence and learning
that could be applied when the young people enter employment.

Volunteering roles associated with the Games also stimulated a range of training initiatives.
Across the UK, Permal Best-a prevolunteering programmeusedhe excitement generated

by the opportunity to become a 2012 Games volunteer, to engage unemployed people in
employability training and to work towards a Level 1 Personal Best qualification. This £6.8m
initiative included the provision of Personal Best Advisers and reimbursement of travel and
childcare costs to improve access for those with barriers to participating in training. Around
8,600 people enrolled on this programme and more than half of tieassldbk Level 1
qualification (4, 462). Monitoring data records the destination of some of these individuals
following their involvement with the Personal Best programme with 240 moving into
employment, 736 choosing to progress further with educatitvaiaimg) and 181 choosing to
continue volunteering.
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In the East of England, the Team East for Skills Prograrmasereated to help local people

get into employment or enterprise by using the inspiration of the Games. Through it they
improved their skillgjot involved with volunteering and/ or found jobs. The programme was
funded by the European Social Fund and the East of England Regional Development Agency
and had a total budget of £2m. Between February 2011 and February 2012, the programme
supported sen groups of people: the unemployed, the economically inactive, those with
disabilities, those with health conditions, lone parents, those from black and minority ethnic
backgrounds, and women

Stakeholdersonsulted for thenetaevaluatiorighlighted thiathe main focus on opening up
Gamegelated employment to those furthest removed from the labour market (the workless
and young people not in education, employment or training) and more generally using the
Games as a means to promote engagement wasuEanitl has resulted in strategic benefits.
Stakeholders reported the Games have left a legacy of improved coordination of skills and
employment initiatives through the links that have been established, particularly at the local
level. There is also repdtto be an increased emphasis on the role that culture, arts and sports
can play as a hook to support engagement in learning, volunteering and employability support.

Gamesskills initiatives and employment initiatives which included a training appetdsap
large number of individuals to improve their skills and to gain qualifications. Wider evidence
suggests that this support could lead to a 15% increase in wages for uptganelvall 2

those supported with lower level skills development hay@éndal to progress to higher

level skills in time, potentially leading to longer term economic benefits.

4.14 To what extent have the 2012 Games been used to improve standards and access to
employment opportunities amongst disabled people, including through
volunteering, skills development and through changing employer perceptions?

The approach to preparing for and delivering the Games set high standards for economic
inclusion of disabled people. Both the ODA and LOCOG adopted procedures which
encouraged paers to work towards targets for making employment opportunities accessible
for disabled people. This was supported a by a range of advisory forums and boards and
underpinned by a strongly strategic approach to equality and diversity objectives. Ghe LOCO
target was met although ambitions were not met for representation of disabled people in the
workforce employed by ODA to build the Olympic Park and Athidtage. The legacy of

this activity is that contractors have been exposed to higher empitgmnazmts and the

benefits of positive action promoted through the Games.

One of the five objectives of the London 2012 Equality and Diversity Forum was to ensure
that disabled people benefited from the jobs available through the Games. Both the ODA and
LOCOG established targets for ensuring that disabled people had access to employment
opportunities associated with the preparation and staging of the Games.

From the outset, the ODA had processes in place to drive equality and inclusion, with
prospectiveantractors required to demonstrate the diversity of their workforce, the steps they
had taken to promote equality in the workforce and the extent to which regular training is
available to their staff. The Obffmsly Equal i f
integrated employment and skills early in 2010, was chaired by the Chief Executive. It was
responsi ble for overseeing the del20l2 ery of
Everyotiéand the Jobs Skills Futures strat@tfyhas beenrepr t ed t hat t he OD/
to positive action set a standard for the construction inaetfgringwork experience and
providngdisability awareness trainidgwever, prformance in encouraging take up of jobs

by disabled peopleas below targgDDA monitoring datap to December 2011 show that

1.1% of people employed on the Olympic Park and AtMglisge were disabldatlow the

ODA benchmark of 3%

132Department for Communities and Local Governrggdt0)aluing the Benefits of Regeneration
1330lympic Delivery Authoritf2009)ntegrated Equality Scheri202@0Bveryone

134 ondon 2012 Equality and Diversity For@®11)Third Annual Rep¥®Yorking towards an Inclusive Games
135Equality and Human Rights CommisgiendateEquality and diwgrgood practice for the constimiction se
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The ODA Job Brokerage, whislorkedto engagéocal residentsnd provide them with

support toaccess jobs on the Olympic Ranel at other ODA venugserformed well against

its equality targets. Around 6% of the people engaged through this target were disabled (agains
the benchmark of 3%). The GLA Jobs Evaluaéport found that the Employmdrggacy

project struggled to engage disabled beneficiaries although it is not clear why.

LOCOG's approach to recruiting its own wor |
to be best practi&€ For example, LOCOG required prospective contractoasripout a

Diversity Works Assessment which is easelissment tool to help organisations understand

their performance in relation to diversity. LOCOG exceeded targets for having disabled people
as part of both its Gamtme workforce and that of coattors. Around 9% of the workforce

was disabled compared with the target range of 3 to 6%.

LOCOG implemented plans to ensure volunteering opportunities were accessible to disabled
people, including opening the application process for disabled pggptaiaart recruitment

staff to provide an inclusive and accessible experience and ensuring that selection events were
inclusive. The demographic data for Games Maker reveals that the proportion of volunteers
who were disabled was 4%, which is withitatiget range of 3 to 6%.

Opportunity Inspired by 2012 provided support for a total of 693 young people, significantly
exceeding the target of 500 set at the outset. Participants were those who had faced numerous
challenges in accessing employment, ga@nadhvolunteering in the past. They were supported

to develop a range of hard and soft skills, particularly confidence lagltbEedind some

young people were able to progress to further volunteering, employment and training.
Participant data suggeabist 17% were disabled.

The Young Leaders programme met its target of engaging 100 disadvantaged 16 t018 year olds
and it is estimated that 11% were disabled (including those who reported learning difficulties
and longterm or mental health illness). Bltran four in five Young Leaders (84) recorded

positive outcomes in terms of moving into work, training, volunteering or edalthtagh

the figures for disabled people specifically are not reported.

Disability

4.15 To what extent have the 2012 Games been used as a vehicle to increase standards
and access to business opportunities amongst disabled people?

The key way in which disabled led businesses were supported to accesta@ames

opportunities was through the CompeteFor portal, which enabledratrmedium sized

enterprises to gain access to and apply to deliver Games contracts.

Overall, there is currently limited evidence to suggest the Games have to date left a legacy of
improved access for disabled people to business opportunities.

(i) The CompeteFor portal

The CompeteFor portal captured background data on businesses which enabled the uptake of
business opportunities by disabled led companies to be tracked. Quantitative or historical
baseline information was not available to track the l@wableEment of disabled led

businesses in previous Games. CompeteFor monitoring data indicates that 1.4% of all
businesses registered on the system were disabttibusinessBsHoweverthis data only
provides an understanding of the opportunitiegextéor small and medium sized enterprises

and does not provide any evidence of the numbers or value of opportunities provided to
publicly owned companies, large and-matibnal companies and how far disabled people/

136 ondon 2012 Equality and Diversity For@®11) Thd Annual Repaitorking towards an Inclusive Games
137The number of organisations that have answered yes to the question: "Is over 50% of your angaeidation
led by disabled people?"
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staff/ shareholders might have Hateal. In the context of the Games this excludes some of
the largest contracts which potentially would have had the most economic impact.

(ii) Olympic organisers’ procurement protocols

The ODA had an Integrated Equality Scheme which aimed to increase #veohtaténted

but underrepresented people in the workforce. In addition, LOCOG operated a staff

recruitment policy which adopted best practices in terms of recruitment of staff from equality
groups, specifically people with disabilitiesO0#e designed its procurement approach to be
inclusive and used a ‘balanced scorecard’
account. Companies bidding for contracts had to ensure they had a diverse workforce and
monitored recruitment. K&eholders believe this did have an effect on outceanesstance,

the ODA ensured that G4S, the Games’ secur |
ensure people who traditionally did not apply for security roles were included in their
recruitmenprocesses, including disabled peéplée process included job fairs and peer

work involving security staff from undepresented groups to help promote the opportunities

and to attract disabled people to apply. Disabled candidates were invitetidpezifec

information sessions and flexible work patterns and shifts were made @asitabtadies of

this wor k deemespanseratetoghede midatives'by women and disabled candidate
very positive, with an outcome tratesaweargr r e pr esent ati on among t
these éhistori c&lHbowevey alot ef the \wopkinehis eespecevehs fogrr o u p
Gamesdime only. The approaches could therefore be adopted in ongoing work.

4.16 To what extent have the 2012 Games resulted in increased standards and

accessibility for disabled tourists visiting the UK (and associated levels of

satisfaction and disabled visitors)?
There is very limited evaluation evidence on the impact of the Games on iatapdainig
and accessibility for disabled tourists so it is difficult to draw firm conclusions on the role and
influence of the Games in this area. The evidence is this section is largely based on the views o
stakeholders interviewed for the rest@uatn.

Tourism stakeholders generally reported that there has been some qualitative improvements in
stakeholder attitudes and services for disabled tourists. Stakeholders felt some, but certainly no
all, of this was due to the Games. They felt the Gantedblyraccelerated some of the

change.

Key stakeholders (e.g. Government, LOCOG, sector bodies and tourism/ leisure sector private
companies) came together via the Accessible Tourism Stakeholder Forum to plan for the
Games. The Forum identified priorityaartor Gameeelated activity.

The key activities linked to improving accessibility for disabled tourists were:

T Customer service staff training to raise
1 Work to improve the availability of accessible hotel rooms;

9 A customer information website which shared information on accessible tourist facilities;
and

T Lasting improvements made to the public r

The remainder of this section will examine each of the activities listed abovdeataihanel
consider changes in the number of disabled visitors to London and the UK.

(i) Staff awareness training

Existing disability awareness training and activity and initiatives were enhanced and built upon
in time for the Games. The GLA sponsored projdate st i nati on London’ p
leaflet and training pack for staff in the hospitality sector that aimed to improve attitudes and

1380DA (2011)earning Legacy: Attracting historically underrepresented talent
139]bid
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awareness of disabled tourists needs. Som
was not as high as thed wished and that packs were not ready in advance of the Games to
enable training to be embedded. Other stakeholders reported hotel chains and other major
players were improving their staff training around disability awareness duridgm8ames
howeverthere was no formal audit of the extent of this. Evidence of this activity was therefore
piecemeal and was not evaluated for impact.

(ii) Accessible hotel rooms

Research suggests that in 2010 there were around 2,000 accessible hotel rooms in London,
equivalento 2% of the existing stock of hotel roé$ut there is no historic data to

compare this to and no updated data since. Consultations and desk research reveal there was r
additional public investment made to grow the number of accessible hotel adwvarscie of

the 2012 Game; however, the stakeholder engagement work described above was ongoing in
the build up to the Games to encourage leisure and tourism sector stakeholders to boost the
accessibility of their hotel rooms. Some stakeholders reportedithaware of hotel chains,

or pub chains for example, making extra efforts during Games time to support disabled
visitors. Tourism stakeholders also repdiniicthe hospitality industry had started to pay

greater attention to the needs of disablaédroess, whereas before the Games, it was felt

busi neaisdc slti‘dsabkedcustomeréndeneral stakeholders felt some, but not

all, of this effort was due to the Games and that the Games had probably accelerated some of
the changes.

(iii) Accessible tourism website

A website, Inclusive London, was commissioned and funded by the GLA and offered visitors
the opportunity to search accessibility information about 35,000 tourism businesses in London.
This website was specifically funded and devdtopthd Games but has remained online
postGames and the GLA has noted that their financial and strategic commitment to the site
remains for the foreseeable future.

(iv) Public realm improvements

The most significant commitment funded by the GLA for the@ads was a £4 million
investment in public realm improvements (e.g. resurfacing and additionoathkftspndon
Southbank to make it accessible to disabled tolinistsvas intended to be a high profile
Gamedime development, echoing the accéigsitbévelopments put in place at previous

Games, such as the lift improvements that were added into the Great Wall of China at the
Beijing Games. Stakeholders reported this public realm improvement happened because of the
Games and that it would not héezn funded otherwise. Wider stakeholders were also of the
opinion that this development had béeni s and was ong that will remain for a significant
number of years. A report on the improvements has been commissioned but it was not
available at titeme of writing.

(v) Disabled visitors

UKTS data from 2009 shows that around 11% of all overnight domestic trips in England
between January and June 2009 were made by groups of visitors including at least one person
with special access neegi§his amountsot 11.28 million trips (there was no trend data

available as this was a-offenodule in the regular survey; therefore we cannot say whether

the volume of disabled travellers has changed).

UK residents with a health condition or impairment and theifitgyarty spent almost £2
billion on overnight trips in England, but again no trend data was available to estimate whether

140 ondon Development Agen(3012)Accessible Hotels in London
141Source: Stakeholder feedback

142UKTS data for 2009, a question on accessibility was added in 2009 for one calendar year only
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this is rising or fallifig3In general, a higher proportion of adults with impairments experience
barriers to going on holiday tredults without impairments (66% and 55% respectively).

Overall in terms of improving tourism opportunities for disabled people, a number of projects
and initiatives took place as a result of the 2012 Games that would not have happened
otherwise and it pparent through the limited evidence available that the Games was a
catalyst for a positive level of stakeholder engagement with accessible tourism stakeholders in
London. Several developments, such as the public realm improvements on the Southbank and
the Inclusive London website, remain available for disabled tourists as part of the legacy;
however, a lack of hard data and limited evaluation in this area limits the extent to which effects
and impacts of this activity can be identified and quantifikeh&ters concluded that the

joint work undertaken to improeastomer service for disabled people makes the tourism
experience better for everyone, and should be built into planning for futbegentgand

future Games.

4.17 To what extent have disabled people benefited from more accessible transport
services and improved mobility, as a result of the 2012 Games?

The GLA, Transporffor London (TfL)and ODA undertook a number of accessible transport
improvements linked to the Games with the specific amalfreg disabled people to access

the venues. The work focused on three strands: physical infrastructure (specifically tube, rail,
buses); staff awareness/staff training; and access to information and customer feedback.
Overallmore than £6.5 billion was/ested to improve the transport network and ensure the
smooth running of the Gam®sTfL publications state this includied e c oof imvestment e | s &
in transport accessibility in time for the Ganés addition to core funding, the ODA

contributed £4 million to TfL for accessibility enhancements, such as Docklands Light Railway
lift refurbishments and platform train interface improvements (humps) at a number of London
Underground stations.

Evidenceon the role of the Games in improving transport accessibility can be pieced together
from various sources of data and interviews with stakeholders undertaken for the meta
evaluation. Generally there is positive evidence on the role that the Gamestawe play
driving forward accessibility improvements and encouraging greater disabled usage. The
paragraphs below consider these improvements by the different modes of transport.

(i) Tube network

London's tube network was subject to an ongoing programme aétigoeupgrades, some

of which was additional work as a result of the Games. For example, 250 wider aisle gates were
installed and 24% of tube stations also had step free routes. By the time of the Games, 66 tube
stations were step free including impoitdaetchanges at Green Park, Blackfriars, Farringdon

and Kings Cross/St Pancras and stations serving -Gam@egnues (Earl's Court, Southfields

and Stratford for the Olympic Park). All Jubilee line stations from Green Park to Stratford were
stepfree flom street to train. Step free access in Southfields station took place due to the
Games and its need to serve the tennis venue at Wimbledon, and would not have happened
otherwise. Manual boarding humps were used at 16 tube stations and these proweaipopular
have been retained post Games as a legacy benefit.

(i) DLR
On the Docklands Light Railway (DLR), lift upgrades funded by the ODA helped increase
capacity for disabled users of thetfihe.

143UKTS
1440NS, Life Opportunities Surveynterim Results, 2009/10
145Greater London Authority (March 20L2paving a transport legacy. Olympic and Paspigrhpiegii@anAction Plan

146 Transport for Londoi2012)Travel in London Report 5
147Transport for Londoi2012)Travel in London Report 5
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(iii) Buses

Though all buses have been accessible to wheelchair ees@@08inthe proportion of

accessible bus stops has more than doubled since 2008 to more #tamhB8ligure has

shown the greatest increase of any transpottiypese improvements will leave a lasting
legacy for bus stops, with changes includipgpeldderbs, rubble strips, and tactile

pavements. One stakeholder reported thabanees there was already a trend to increase the
number of accessible bus stops and the Games boostedugr g grocessn February

2013, the Mayor set aside an mofdit £18 million to reach a target to get 95% of bus stops
accessible to be achieved by 208takeholders felt that the goodwill generated by the
Games, alongside campaigning by organisations like London TravelWatch, had contributed
towards this and ihis respect the Gamesbas ai sed t he ambition | ev

(iv) Rail network

On the rail network in London, 37% of all London's rail stations wefeestéjom street to
platform. Additionally, there has been investment in train improvements and new ti@sns such
improvements to the London Overground ser¥ite .

(v) Travel information and suppotrt for disabled travellers

Travel information was also improved for the Games; the London Journey Planner was
improved to provide better information on accessibility al¥odisabled travellers to book
assistance for Gamedated journeys. Feedback indicated this was a notable improvement; the
new plannerauld tell disabled travellers exactly how many steps there were, what escalators
are there, etc. This was eviddrglyer than the usual TfL Journey Planner which was

reportedly not always reliable on accessible transport inforirfatiorebsite improvements

will remain as a legacy.

Sighage was also enhanced during Gameasith the adoption of a cyaolour scheme and
the feedback was that this made journeys easier for disabled travellers such as those with visua
impairments, rather than the usual blue signage.

During Gamesime, additional support was also provided for disabled travellers via an
enhancedevel of assistance via additional staffing and volunteers. Staff were available to
operate the manual ramps and to help disabled people board trains.

Customer feedback was collected by TfL to |

TfLmonitor ed di sabl ed peopl es
Games, both via social media and through other customer

research methods including individual video logs completed by

disabled people throughout Games time. On the whole, the data

from this research dengirated that disabled customers found

that the range of accessible transport options and information

available meant that travelling during the Games was easier than

they had expected it to be.. Comments
access of vehicles and statiooseased during the Games and

the sentiment was greatly improved. Other areas that saw an

improvement in sentiment included staff helpfulness and

availability, awareness of netvabrénges, and signage.

journey expg

Specifically, bus travel received the most corlyigtesitive feedback; however, there were
comments that were received traters were perceived as rude or about drivers that failed to
enforce regulations on wheelchair space (e.g. moving prams). Perceptions of the tube improved

148|bid

1491 bid

150Transport for Londoif2013Better bus stop adeedable at
http://www.tfl.gov.uk/corporate/méia/newscentre/metro/27170.asghccessed April 2013.

151Greater London Assemkfifiarch 2012)eaving a transport legacy. Olympic and Paralympic Transport Legacy Action
152Transport for Londoi2012)Travel in London Report 5
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greatly when comparefith a similar business as usual period. Manual boarding ramps were
generally well received and many hoped they would be availdbéermsst

(vi) Staff attitudes and awareness

In terms of staff attitudes, stakeholders reported they had received feeditafkithzie

main underground stations (e.g. Stratford, Westminster) were well trained but that was not
always the case everywhere throughout the network, and there were sometimes reports of bus
drivers not enforcing disabled access rights on their®tasesiolders indicated that travellers
reported the Gamégne volunteers were more approachable, more helpful, and better trained
than the usual transport staff. The general view was thattBaenaslunteers provided a

better level of service than wasmal.

(vii) Summary of legacy improvements

In terms of the legacy for disabled people, the boarding ramps at 16 stations will be retained,
and customer feedback is being used to highlight and prioritise future actions and improve
signage and websites. Theeeatgo plans to develop a mobile phone application to share such
information with disabled users. The Mayor of London will publish a detailed plan of action for
the required accessibility improvements which will be delivered ovEr, 204BTfL will

pubish yearly progress reports on these actions from October 2013.

The overall perception dikeholders was broadly that disabled access to transport during
Games time had been a suc&isgeholders from inside and outside Government reported

that due tdhe improvements, disabled people were able to use transport more than usual. This
was described by stakeholderstag @ | d e ni.ehtaripgeredenidér pasitivé fee{ings) and
passenger ratings during Games time were the highest r&takaddders reported that

some disabled users were able to use the tube in Games time who would not have done so
before and this may lead to them being more likely to use public transport in t#3@& future.

There was some evidence of displacement of resources to offer a succesgsfléGames
accessible transport system, as one charity reported some diversion of bus assistance during
Games time to help Games volunteers. The dial a ride/ community trasspmg sffer

disabled users one return journey a week on average. DuringiiBancbsirities received a
handful of complaints that disabled users could not access these services because they were
diverted to supporting Paralympic Games volunteers.

However there was a concern that while in Gamesaccess to travel was successful, since

the Games ended, the general perception waswhat have gone b.dlek t o w
perception was that the level of caimté received about public transport access are now

rising again; however, hard figures were not available. This was felt to be because the level of
investment in support for disabled travellers during Gamee§particularly through the

various voluntegrogrammes) was not able to be sustained beyond the life of the Games. It
was also because many of the improvements were only fottiGenaesl were dismantled
postGamesStakeholders also reported that before and during the Games, there was a clear
raionale and joined up approach to working together among all key transport stakeholders.
There was a feeling that thisoperation had fallen back p@imes as staff went back to

business as usual and that some of the positive momentum for disalbéed traddeen lost.

153SourceSakeholdefeedback
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Sustainability

4.18 To what extent was sustainability integrated into the planning, design and
governance of the Games, and what were the practical benefits of this?

The available evidence generally provides an extremely positive assessment of the integration ¢
sustainability into the planning, design and governance of the Games. Key features of the
approach include the establishmentoohamission to provide an asswce function on

sustainability, the use of a design review panel to ensure the Olympic Park met the highest
standards of sustainability in building design and the governance role of the London 2012
Sustainability Group which included all of the keyhsidiees. The assessment draws mainly

on the reviews completed by the Commission for a Sustainable London 2012 (referred to in
this report as “CSL’), the independent bod:
the 2012 Games.

The use of sustainaldesign approaches, and planning for sustainability more generally, were
important preequisites for ensuring good practice sustainability approaches were adopted in
the development of the Olympic Park and construction of its venues, as well ashetisuring

the use of the venues generated environmental benefits during the Games. Environmental
sustainability has also been an important consideration in #fegrfodgvelopment of the

Olympic Park through the legacy uses of the venues.

When London bid thost the Games it promised to have independent monitoring of the
sustainability of its activities. CSL was set up in January 2007 to fulfil this promise. This was the
first time such a commission had been established to provide this assurance function on
sustainability for an Olympic Games. CSL has produced a series of comprehensive and critical
reviews on the sustainability practices of the ODA and LOCOG. At various stages of the
Olympic Park development and Games preparation, CSL made recommenduadioriseon

delivery of sustainability objectives could be improved. Many of these recommendations were
taken on board by the ODA and LOCOG. As a result, CSL contributed to the practices and
outcomes that were the subject of its own assessments.

The CSL revigs, which provided a key source of evidence on the integration of sustainability
into the planning, design and governance of the preparation and staging of the Games, have
consistently commended the ODA and LOCOG on their approaches. The reviews have also
highlighted a number of good practice approaches which can provide guiding principles for the
delivery of future mega events as well as the development of the Olympic Park in legacy.

(i) The Impact of the Commission for a Sustainable London 2012

CSL was a suessful as well as innovative initiative. An evaluation was commissioned to assess
whether CSL added any value to the 2012 sustainability programme that could not have been
obtained through other available méatiEhe evaluation is a synthesis of andctisifeon

the views of the internal and external stakeholders contacted. A degree of caution is therefore
necessary in drawing firm conclusions from
as follows:

1 The level of additionality provided by CSinisertain; however, of the delivery body
stakeholders, the vast majority felt that CSL added significant value to the sustainability of
the London 2012 Games programme.

1 Inthe early period of CSL the focus was on ensuring sustainability was embauded with
the overall governance arrangements and strategy for the London 2012 Games. The impact
of this *‘embedding’ activity is extremely
in helping to build understanding of sustainability and estghdigtifaction of travel, it
may well have been significant.

154CAG Consultant@March 2013ndependent Evaluation of the Commission for a Sustainable London 2012. A report
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1 The evidence suggests that CSL provided leverage within the delivery bodies to influence
senior managers and decision makers on sustainability issues.

1 It was not within the scope of the evaluatian anal yse the precise r
recommendations, along with other CSL activity, in securing sustainability outcomes;
however, some of the language used by CSL in reporting on these recommendations
suggests that in some cases it is likely thatwsotitthnot have been taken without their
intervention.

Thelnternational Olympic Committd®() also provided positive comment on CSL,

concluding The Commission is obviously highly regarded by diverse interests and, from all acco
the publmd NGOs with a more open and approachable interface with the sustainability objective
Games than could realistically be provided

(ii) Planning and design approaches

The CSL Design Review urtdien in 2009 concluded that the ODA took a broadly effective
processed approach to sustainability which led to high standards of sustainability being
specified. CSL further concluded that the London 2012 Sustainability Plan (first published in
November2007), was central to the vision for 2012. It noted that the plan had a proegramme
wide commitment to sustainability across all venues andi@katessactivities and made it

clear that design will play an important role in deliverirgdthish e ngifiechanchitectuie and

urban design as an area requiring cross cutting action on sustainability. This includes environme
and clim#woofed design, creating new habitat on and around buildings and using design to cre:
placashat boost coshesion and regeneration. o

During 2010, the IOC commissioned an independent review of sustainability arrangements for
London 2012, as reported in the CSL Annual Review {20H8) I0C report provided an

extremely positive assessment on the integration of sustainability into the plannirg process
othe high | evel assessment from this revie\
integrating envinotai@anagement into construction and sustainability into procurement and sour
as many other areas of operationsé6.

The CSL Design Review (2009) noted that sustainability issues were being addressed through:

1 Arequirement for the OlympicVilkag t o achi eve Code for Sust e
9 Civil engineering works being assessed against CEEQaAd

9 CABE/ Design for London's London 2012 design review panel which consisted of expert
advisors drawn from Eng leatand ¢treativaaoronhunittee ct ur

CSL reviews also highlight the following elements of good practice in planning and design:

1 The aspiration of all permanent venues to achieve aBREBEAMx c el | ent '™ r at i
with ODA and BRE working together to develdy@spoke version of BREEAM to be
applied to sport venues and the Park itself, providing a legacy for future construction of
sport venues;

1 Environment and Sustainability Management System (ESMS) developed with the ODA
Delivery Partner which was certifietB0 1400%°(also see section 3.20);

1 The London 2012 carbon footprint study that takes into account embodied and operational
emissions from bid win to closing ceremony;

185Commission for &ustainabléondon (2009Pesign Review

156 Commission for a Sustainable Londomual Review 2010 Gzimaaging

157Scheme which provides a rigorous and comprehensive sustainability rating system for project and contract teams,
celebrating the commitmenand demonstrationof the civil engineering industry to achieving high

environmental, economic and abperformance

158Building Research Establishment Environmental Assessment Method

159|SO 14001 is a management standard which sets out the criteria for an environmental management system.
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T The ODA Sustainabl e Devel opment Strategy
which &t out four sustainability considerations when sourcing materials: responsible
sourcing; use of secondary materials; minimising embodied impact and healthy materials;
and

9 A Biodiversity Action Plan for the Olympic Park, which set out the commitment to 45
hectares of ecologically managed habitat and what habitats this will be made up of and the
production of a proposed 10 year management plan for the park.

(iii) Governance

The CSL Pré&ames review indicates that the London 2012 Sustainability Group played a key
role in ensuring that sustainability was integrated into the governance of the Games. The
Group was caehaired by the GLA Executive Director of Environment and Development and
the Department for Environment, Food and Rural Affabe®4g) Director for Sustinable
Development. It was attended by Heads of Sustainability key #tekeholders and

contributors from significant wider stakeholders such as DCLG, Defra and NHS London. The
CSL PreGames report concludes that the London 2012 Sustainability @nadpdclear
leadership over all aspects of sustaina@iltgL indicated that the London 2012

Sustainability Group was instrumental in the publication of the ODA's learning legacy website,
which aims to share the knowledge and lessons learned fromdibre 2012 construction

project to spread good practice within the construction sector and to act as a showcase for UK
industry.

CSL reports highlight the following other features as positive aspects of the governance of
sustainability in the preparatéond staging of the Games:

T LOCOG' s effective engagement with partner
impacts and the delivery of an effective engagement programme to ensure consistency;

T L OCOG’ -&ames Seistainability Repdmwhich was prepad in accordance with the
new Global Reporting Standards (GRS) for major events and was independently certified
with an A rating. CSL note that LOCOG contributed substantially to the development of
this standarép?

T LOCOG" s management s8pX twhich requires prganigatibnswoi t h B
understand the sustainability issues relevant to their event(s) and to put in place measures tc
control and minimise these impacts; and

9 During the Games, the LOCOG sustainability team was assigned to compliamigegnonit
across all venues or roles supporting the LOCOG communications team.

(iv) Approaches in legacy

The CSL Legacy Review (2012) acknowledges the substantial strides made by Olympic Park
Legacy Company (now the London Legacy Development Corporation or Lv&x@} ta
comprehensive approach to governance for sustainability and that the new governance
structures adopted by the LLDC should ensure that environmental sustainability is considered
in a crossutting manner across the organisation.

CSL also welcomdsetLLDC's commitment to establishing an external design quality panel to
peer review the organisation’s approach to
that this could be further strengthened by ensuring that the LLDC Board includedta post wi
dedicated sustainability responsibilities and by considering how its work can be externally
assured, as well as broadening its external advice beyond design/spatially related matters.

In its Legacy Review (2012) CSL urged the LLDC to take furthetadgorlop
sustainability policies which led to the LLDC publishing a comprehensive sustainability policy.

160Commission for &ustainabléondon (201BreGames Review: Brahkifigpe
161 ondonOrganising Committee of the Olympic and Paralympic GamesR@Hathes Sustainability Report
162Commission for &ustainabléondon (2012PreGames Review: Breaking the Tape
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CSL notes that the LLDC has published its environmental sustainability strategy and has
committed to recruit a senior dedicated resource to mastgeability and innovation
streams within the organisatiéh.

4.19 To what extent were the Olympic venues and Village designed and constructed in
the most sustainable way, and what were the benefits of this?

The available evidence indicates that almost afitimitments in thH@DA's Sustainable
Development Strategy with respect to design and construction were achieved or exceeded, or
were on target to do so at the time the report was drafted. The strategy is highly regarded by
stakeholders who generallydwelithat the ODA has helped to establish new benchmarks on
sustainability for largeale infrastructure projects. As detailed above in section 4.18, the
reviews completed by the Commission for a Sustainable London 2012 (CSL) provide a key
source of evidee in answering this research question.

The ODA was committed to ensuring that the Olympic Park project incorporated best practice
approaches to resource use, waste minimisation and low carbon performance. In its 2011/12
annual revieW CSL asserts that thrghout the project, the ODA demonstrated exemplary
standards of construction sustainability. The report highlights that there is clear evidence that
standards were applied and enforced through the procurement, risk management, and contract
management presses, and in everyday construction on site:

there is no magic formula for this success. The ODA appointed
professional sustainability staff from the outset (sustainability
professionals were among the very first cohort of ODA staff),
researched and denymd a comprehensive and clear set of targets

and managed them rigorously through the supply chain. The use of
outcome based targets was very beneficial, enabling innovation by the
various project teams and suppliers. The use of frameworks such as
BREEAM,CEEQUAL and Code for Sustainable Homes worked

well in terms of setting clear standards for developments that have
been achieved

In successive reviews CSL highlighted a number of factors which contributed to the Olympic
Park achieving recognition as amgia of a successful sustainable construction project. The
key factors identified by CSL, which are explored in detail in sections 4.18 and 4.20 include:

T Commitment from the ODA Board and management;
1 Clear policies and targets;

1 An effective sustainabilityanagement system;

1 Robust monitoring and assurance; and

I Sitewide contracts.

CSL reports that the ODA’s approach to con:
endorsed by the Environment Agency and other statutory bodies such as the Health and Safety
Executive and Natural England.

The ODA's Sustainable Devel opment Strategy
design and construction. D(Figune “lB)loelow sets AUS L’ s
the key targets and includes an assessiwamtther they were met.

163Commission for a Sustainable London (2Ri&€}ameReview: Breaking the Tape
1641bid
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Figure 4-15-: Sustainability Achievements against Targets — Construction and Design

Theme Targets Was target met?
Carbon Permanent venues will aim for a 15% reduction in carbon Yes
emissions above 2006 PaBuilding Regulations.
The Olympic Village will be 25% more energy efficient the Yes
current Building Regulations
Renewable energy will provide 20% of the Olympic Park : No
Village energy demand in the immediateGastes period in
2013.
To achieve Code for Sustainable Homes Level 4 for the Yes*
At hletes’ Village, resul ti
emissions;
Permanent venues to achieve a BREEAM excellent rating Yes*
Water All permanent venues and nasident[al buildinge.be . Yes
designed to reduce water consumption by 40% in operati
modes as based on current industry standards.
Waste At least 90% of demolition waste to be reused or recyclec Yes
At least 90% of construction waste to be diverted from lar Yes
Materials Maximise timber from sustainable sources, supported by Yes
appropriate evidence as defined by the UK Central Point
Expertise on Timber (CPET) with all timber used from
known, legal sources, with clear supply chain evidence.
At least 20%f construction materials, by value, to be from Yes
reused or recycled source.
Achieve a level of 25% recycled aggregate, by weight, fot Yes
permanent venues and associated Olympic Park wide
infrastructure.
50% of materials (by weight) tatfzsported to and from Yes
the Olympic Park by water or rail during construction.
Biodiversity The Park will feature 45 hectares of spaclebabitat that Yes*

can mature into a Site of Importance for Nature Conserve
(SINC) of at least Borough Gradstdtus.

Source: CSL Reviews

Note: * indicates that CSL are confident targets will be achieved; final assessment is dependent on legacy uses

CSL reviews indicate that almost all the commitments in the ODA's Sustainable Development
Strategy relating to the construction process were achieved or exceeded. Notable achievements

highlighted by CSL include:

1 The Olympic project achieving well overofis waste targets;
9 the Velodrome being over 30% more energy efficient than 2006 building regulations;

1 reducing potable water demand by 75% and the aquatic centre reducing potable water
demand by over 30% through reuse of filter backwashing waterportaiae

requirements; and

9 the stadium having over 30% recycled content.
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The target to have a 20% contribution tesibm energy from renewable sources was unable to
be met following the failure of a tender process to deliver-sclalgeindurbine on e
Park due to legal issues relating to the design specification.

Box 4-4: Timber

The ODA was committed to using 100% sustainably sourced timber, using timber certified by
either the Forest Stewardship Council (FSC) or the Programme for the Endordernesit pf
Certification (PEFC). This had never been done before on a project of this scale. Timber would
be used extensively across the site, in many different forms by multiple agencies and
organisations. This made it difficult to implement controls oty slip@mddress this, the
ODA established a timber panel of approved suppliers to control the supply of all timher for
construction on the Olympic Park. All tier one contractors used the panel to source their

timber. The material arriving on site was dubjecrange of controls and assurance processes

to ensure that it was certified and had ap]
According to CSL, this was a fairly resource intensive process; however, it was successful in
identifying a smiatumber of deliveries of unverified timber and action being taken to resolve

this.

CSL commended the ODA for putting this range of measures in place to ensure that the

timber being used in construction comes from certified sustainable sources. Thamaechani
for achieving this are part of the learning legacy developed by the ODA and provide the
opportunity for other projects to follow them.

CSL’s 2010 Wast e tReODA lRawbeenogeasdiute atrachidving dancexceeding it
90% reuse and iegyatget for demolition waste. Both its performance and experience have now |
construction industry befichmaifkh e r evi ew al so concluded ¢t ha
construction waste target to divert 90% from landfill through reuse, rengcteapaery.

Though the Commission had some specific concerns around incineration and the destination
of waste wood which were subsequently resol
positive for such a complex and tsrasitive project.

The CSL 201 Annual Review published in May 2012 was the last review to provide a detailed
assessment of the ODA's approach to design
following elements of good practice:

T The ODA's success i n peatiogranddpowerg(CCGHP)sautomi n e d
and heating infrastructure. This system combines with a similar system developed for the
Westfield shopping centre and has the potential to act as a catalyst for efficient energy
generation and distribution in the Lowex Velley;

1 The ODA exceeding expectations in the area gbaoiaible water. By implementing park
wide norpotable water infrastructure and working with Thames Water to introduce the
UK s first | ar geactos theaPark is able to becyaakbivateb for a
wide range of nedrinking uses, including providing the water supply to the district heating
system. However, CSL noted that this is an eingeggive process and that the additional
energy burden was a contributory factor to the ODéinge#o seek solutions outside of
the Olympic Park to meet the carbon target;

T The ODA’ s i-wide conteadts for & nurebiertoiekey commodities and services.
An example of this was for concrete. In 2010 CSL reported that approximately 1.3 million
tonnes of readgnix concrete had been used for the Olympic Park and the Athletes' Village.
By using concrete with a high recycled content and maximising the use of rail to transport
raw materials to site, it was estimated that nearly 80,000 tonnes entigghons were
avoided, which accounts for a 42% reduction against the UK industry average for concrete.
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Concrete was produced on site, using recycled content and with the raw materials being
supplied to the site by rai.

1 The ODA and the Building Resealstablishment (BRE) working together to develop a
bespoke version of BREEAM to be applied to sport venues and the Park itself. CSL notes
that this provides a legacy for future construction of sport venues; and

T The At hl etes’ Vil ljoalpesinddevelopgent thbe buldtko’'Cedef i r s
for Sustainable Homes Level 4. This objective will need to be finally confirmed by post
occupancy reviews by the legacy owners.

Box 4-5: The Velodrome

CSL identified the Velodrome as the most emdfigient vaue on the Olympic Park,
achieving a 31% improvement over 2006 Building Regulations Part L requirements. It was built
with 100 per cent legally and sustainably sourced timber. The energy efficiency performance ha
been achieved by a compact design whichisgs natural lighting and minimises the heated
volume of air in the main cycling arena, using natural ventilation for passive cooling.
70%reductions in potable water demand were achieved by installing a rainwater harvesting and
supply system alongsidatev efficient fittings and sanitary ware, including waterless urinals.

The design team reduced the size and depth of the foundations and developed a lightweight
cable net system, saving 1,000 tonnes of steelwork.

4.20 To what extent did the Games involve sustainable procurement practices, and
what were the benefits of this?

The sustainable procurement practices adopted in the preparation and staging of the Games ar
generally regarded to have been effective in encouraging good practice approaches. The
importane of the supply chain in delivering against the London 2012 sustainability strategy was
recognised early on as a central component
sourcing materials with low embodied carbon; minimising waste at soua&guse of

secondary materials; and innovative procurement practices on ecologically sensitive materials
such as timber and food. Reviews undertaken by the Commission for a Sustainable London
2012 (CSL) provide a key source of evidence on the gfficienf t he ODA’ s and
sustainable procurement practices.

The London 2012 Sustainability Plan sets out how London put sustainability at the heart of its
bid for the 2012 Games and how it remained central to the vision for 2012. The plan
incorporated programmaevide commitment to sustainability across all venues and Games
related activities and identified procurement as an area that required action that cut across all
five of the key sustainability themes that form the basis of the plan. Sustamabiegd

practices were expected to generate a range of environmental benefits and the introduction of
such practices were also expected to act as levers to encourage wider adoption of good practice
within the supply chain thereby generating further legraefjts. The London 2012

Sustainability Plan emphasises the importance of the supply chain in delivering against its
sustainability commitments:

London 2012's commerci al partners wil
helping to deliver this sustainability plan. Wili&e achieved in

part through the supply of products and services which improve

environmental performance, but also through actively engaging

with London 2012 sustainability projects and using their

employees, customers and supply chains to promatecoeal

change

165Commission for a Sustainable London (2Rbdjme to waste: A review of Waste and Resource Management across tl
London 2012 programme
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The key procurement actions in the London 2012 Sustainability Plan included:

1 Sourcing materials with low embodied carbon;

1 Minimising waste at source, promoting use of secondary materials;
9 Policies on ecologically sensitive materialsmdber, food; and

9 Sourcing healthy materials and ensuring health and safety on site.

During 2010, the IOC commissioned an independent review of sustainability arrangements for
the London 2012 Games which was very positive concerning the ODA's approach to
sustainabil ity pr ©hehligh&wwleasseéssment fromdhes necidwusdhatdondon
2012 is on track to deliver exemplary performance on integrating environmental management in
and sustainability into procurement aasl wellrasxmany other areas of operations

Reviews undertaken by CSL provide a key source of evidence on the efficiency of the ODA
and LOCOG sustainable procurement practices. As noted above, the reviews were generally
very positive @oditipnporting the |1 OC’'s p

(i) ODA procurement

The ODA’'s invitation to tender documents i |
issues, such as carbon, waste, materials, access, employment, equalities and diversity. Tender:
were evaluated using a balanced sabgmaroach. Sustainability was incorporated in the

following ways, depending on the nature of the contract and its sustainability impact:

1 Sustainability standards and objectives included in specifications and evaluated for
compliance;

T Sustainability impaceévaluated as part of the competitive process; and

1 A sustainability section in the balanced scorecard which recognises other features in the
suppliers tender.

The main conclusions from CSL’'s assessment
were a follows:

1 The processes used by the ODA were largely successful in ensuring that the relevant
sustainability issues from the design briefs and the ODA Sustainable Development Strategy
were being brought forward into the invitation to tender (ITT) dotsisr@h subsequent
contracts.

1 CSL were pleased to see that where a successful company had submitted a tender that wen
above and beyond the sustainability requirements set out in the ITT, the sustainability
criteria they indicated they will achieve haweben included in the final contract. An
example of this is found in the sitiele aggregates contract. Here the supplier offered to
deliver 99% of the materials by rail or water (against a requirement of 50%) and 70%
recycled content by weight (agaimstiairement of 25%) and specified where the materials
would be sourced from. This information was then put into the contract to ensure that this
would be delivered. CSL recognised this as good practice in sustainable procurement and
expected this to contie throughout the project life alongside monitoring of delivery of the
sustainability objectives.

1 The ODA was successful in its approach to forward commitment through working with the
construction industry in order to ensure that their requirementbealdlivered. They
held industry days addressing some of their key requirements and sent clear early signals to
the marketplace on their sustainability requirements. This led to sections of the construction
industry being ready to respond to the requirisméien the ITTs were issued. The
aggregates and concrete contracts provide good examples of this, with vendors exceeding
the ODA’'s original sustainability require

- The venue contracts reviewed by CSL including the Aquatic Centre and Velopark
illustrated how the majority of relevant sustainability issues from the design briefs and
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the ODA Sustainable Development Strategy were being turned into contractual
requirements.

T The London 2012 Sustainability PBan state
carbon dioxide reductions beyond 2006 Building Regulations and will achieve a BREEAM
rating of excellent”. The 15% carbon redu

Box 4-6: Environment and Sustainability Management System

According to the CSL reviewtbeé ODA procurement, where the ODA set clear
environmental targets, these were followed through into designs, which were fo
through into contracts and implemented on site. The ODA adopted an Environni
andSustainability Management System (ESMS) developed with the ODA Delive
Partner which involved a programme of assurance and site audits. This has beg
to ISO 14001. The ODA ESMS tkadperformance against these issues and from
investigationdurig t he CSL’'s waste review it
sustainability objectives such as recycled content and recycled aggebgatg
tracked down the supply chain to ensure standardsnet.

(ii) LOCOG procurement

Key evi denc e proanoh top@cu@m@entdss takgm from CSL rdparturing the
Games: A Revi ew paoblished b 20005 \which pimanilg facusesnor thet
procurement of goods and services, including bringing partners and licensees on board.

CSL highlightedsa a f eature of LOCOG's approach, th
edition was published in November 2008, following 18 months of development and discussion
with a wide range of partners. Preliminary versions and interim arrangements were utilised i
procurement prior to this.

The Code set out the main sustainability principles to be addressed through procurement
which are:

1 Responsible sourcing;

1 Use of secondary materials;

1 Minimising embodied impacts; and
1 Healthy materials.

It then set out the appach to sourcing sustainable products based on the following five
key questions:

I Where does it come from?
1 Who made it?

 What is it made of?

1 What is it wrapped in?

1

What will happen to it after the Games?

The Code is supported by guidelines on measuricgyltiom emissions of products and
services and by guidelines on packaging.

CSL reported that the scope of the Sustainable Sourcing Code is comprehensive and represent
good practice. CSL reported the following positive attributes of the Code:
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9 It outlines where suppliers should be meeting compliance with national legislation and also
meeting requirements beyond legislative requirements;

T The five simple questions posed by the Co
for small companies'ha

CSL made a number of recommendations regarding improvements which could be made to the
Code, which were addressed in later editions of the Code (i.e. that future iterations of the
Sustainable Sourcing Code emphasise that sustainability has theisanetsiar business
requirements and to make clear which requirements were mandatory and incorporate key
sustainability issues, including water and air quality, and have a more explicit carbon section).

CSL concluded that LOCOG were effective at engiograll users of the London 2012 Brand
to demonstrate how they would contribute to the London 2012 Sustainability Plan and its
relevant objectivé®This was done through the procurement and commercial processes and
by using sustainability targets witlingas such as existing venue operators.

The review also highlighted the good progress the Cultural Olympiad programme had shown
and evidence that sponsors and commercial partners were making increasing contributions to
the sustainability agenda. Examgfiéisis were support for the food vision and sustainable
sourcing code and Cultural Olympiad events addressing provision of low emissiod% vehicles.

4.21 To what extent did the staging of the Games embody principles of sustainability,
and what were the benefits of this?

The London 2012 bid envisioned the Games @sithe st s u st a,isetteadprieve Ga me
benchmarks for the staging of lesgale sporting events. The available evidence indicates that
almost all the commitments in ttendon 2012 Sustairibitty Plan with respect to the staging

of the Games were achieved or exceeded. LO
management is widely considered to have helped establish new best practice standards for the
events industry. As detailed above in settl@) the reviews completed by the Commission

for a Sustainable London 2012 (CSL) provided a key source of evidence. Additional data is
provided through LOCOG's own compliance monitoring, which should act as a reference
source for future approaches taaunsble events management and which provides
complementary data to support the CSL conclusions.

Drawing mainly on the CSL analysis, the table below sets out the key targets from the London
2012 Sustainability Plan and provides an assessment of winethiiegrwere met.

Figure 4-16: Sustainability achievements against targets — staging the Games

Theme Targets Was target met?
Energy 20% r_eduction in carbon emissions to be met thro Yes*
reducing

Gamesdime energy use

Waste Zerowaste from the 7day Games period to go to Yes
landfill

Ensure at least 70% is reused, recycled or compoNo — 62% achieved

Logistics 100% of LOCOG Logistics managed goods to be Yes*
delivered to Games venues by more sustainable n
or methods such aster, noridling policy, night time
deliveries, telematics and electric vehicles.

Environmentally- I__OGOG aimed to use 100% FS&ertified timber ar Yes
timber products.

166 Commission for a Sustainable London (2Rf8ames Review: Breaking the Tape

1671 bid

168 Forest Stewardship Council (FSC) promotes environmentally appropriate, socially beneficial, and economically
viable management of the world's forests
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Theme Targets Was target met?
sensitive materials Not use HFC®°where better alternatives were ava No
Transport and 100% of spectators to attend the Games using Pu Yes*
Accessibility Transport

(except where they hold a blue badge parking peri

Sourcen@mission f@uatainablendoReviews
Note: * indicates that CSL were confident tavgktse achieved but could not verify with hard data

CSL were confident that LOCOG would very likely exceed its energy target of a 20% reduction
in carbon emissions to be met through reducing @aneeenergy use as confirmed by
LOCOG’' s o wAppreximatdlyyls% of the savings were achieved through design and
technical solutions, leaving only 5% to be saved in opeiatitmvgever, CSL reported that

more ambitious targets could have been set if the energy plan had been developed earlier. For
exanple, CSL observed visible wastage of energy at 80% of the venuesGSlidiad been
critical of LOCOG' s approach to €mamesgy coOn:
report, CSL maintained that LOCOG was very late in developing an erssngyation plan

and in recruiting people with responsibility for this during the Garesever, CSL

considered that more could have been done had planning started earlier and staff had had the
opportunity to build relationships with venue teams andcicgltigeir plans.

LOCOG reported that the initial figure for reuse, recycling and composting amounted to 82%,
significantly exceeding the 70% ta¥g&iOCOG were able to dig deeper into these figures as
they had excl usi ve us eFacility (RFJiABaltkiKg fx 78Mays e r i
from 1 July 2012 and a contractual requirement to track all waste to its end processes, which as
LOCOG noted, many businesses in the UK do not do. 93% of all waste collected from

London 2012 venues was taken tosthist e. L OCOG’ s tracking show
and composting rate was 62%.

CSL were confident that LOCOG would meet its logistics related targets. Insufficient data
meant that CSL focused on findings from observations and interviews. For ©&lmple

observed evidence of freight telematics system in use, and biodiesel trucks as well two types of
electric vehicle used on the Park. CSL were told of the ways in which LOCOG planned freight
journeys from factory gate to ultimate-eser, avoiding uecessary handling in warehouses,

or double freighting (i.e. from a venue back to a warehouse and then from a warehouse to the
end point). CSL concluded that the London 2012 logistics experience appears to have been
very comprehensive and is likely to heseted in significant savings in avoided waste, carbon
emissions, materials, as well as providing a series of benefits to the wider industry. Further
detail was provided in the LOCOG #&ames Sustainability Report which reported that the
majority of theleet would be Euro 5 emissions standard. In addition, LOCOG reported that
the logistics contractor had invested in five electric vehicles and 10 biomethane tractor units.
Telematics would be used in 133 vehicles to ensure fuel efficient routes.

LOGOG ained to use 100% Forest Stewardship Council (FSC) certified timber and timber
products, not use HFCswhere better alternatives were available, and work withaheehire

to try and adhere to the PVC policy that London 2012 had in place. CSL obseheed that t
LOCOG logistics team were tracking FSC documentation and certification for all timber
products procured through its processes, including all furniture, fixtures and equipment (FFE).
The only circumstances where the logistics team had not been atiedtuctrmentation

were where there had been last minute purchases by individual functional areas and products
were sourced quickly from within the UK. This was expected to be less than 10% of the total
FFE procured.

169HFC, short for hydrdluorocarbon, is a family of liquids commonly found in refrigerators
170Comnission for a Sustainable London (2@@3Games Report: LondondZerbin vision to reality
1711bid

172 ondon Organising Committee of the Olympic and Paralympic Game&.¢2@b2) 2012 Post Games
Sustainability Report: A Legacy of Change
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CSL concluded that LOCOG were unlikelizadve met their target on use of HFCs. CSL were
unable to verify that there was any active trackingstte@ssurance processes for HFC use

in catering fridges and cold stores, other than Coca Cola ensuring that all its equipment was
HFC-free. CSL atitouted this to the lack of capacity in the-H&C refrigerant hirmarket.

Box 4-7: LOCOG's Sustainability Management System

A good practice aspect of LOCOG' s a
sustainable way was its Sustainability MagaigBystem (SMS) which evolved as th
organisation matured and increased in size. The system was ultimately indepen
certified to the new British Standard BS 8901:2§t¥xification for a sustainability
management system for evenighich had beeimspired by the Games and upgrade
to its international successor (BS ISO 20121:2012) as soon as it was published
2012. This new standard was designtstipport the organisers of eventsdofailtiyiog
business, cultural, pdliticategrating sustainability with their acHidES" was the
first Games Organising Committee and the first major event organiser to be cer
both these standards. This was highlighted by CSL as a significant achievemen
Olympic and Pasaimpi ¢ Games, with London’s G
certification to a standard of this nature. CSL noted that the application of BS 84
formed the cornerstone of LOCOG's a
organisation and has brouighanother level of sustainability auditing, with an
accredited body auditing LOCOG to certify that they mestathaard.

173

4.22 To what extent did this influence and benefit the wider construction sector, public
and private sector procurement, and the staging of events more generally?

There is clear evidence that the ODA"s Ol yi
in the context of larggcale infrastructure projects. Stakeholders reported some specific
examples of largeale infrastructure projs and strategic infrastructure authorities taking on
board the key features of the ODA’s strate
These include Crossrail, High Speed 2 and key transport agencies, such as Network Rail and th
Highways Agenc¥here is also clear evidence that lessons from the Games are being taken up
in the events industry. The evidence points to the Games providing particular benefits for the
events industry in terms of approaches to waste resource planning and sustainability
management systems. It is worth noting that stakeholders generally believed that it is too early
to provide a systematic analysis of how far good practice is being taken up across industry and
that the challenge and opportunity now is to secure the dagéom of this good practice.

The scale of the Olympic Park development and profile of the Games created significant
potential for learning and good practice in the area of sustainability. The planning, design,
construction, procurement and staging@Qhmes all had the potential to contribute to the
creation of sustainability learning that could benefit wider industry and government practices.
As set out in sections 4.19 and 4.21, the London 2012 Sustainability Plan set out how LOCOG
and the ODA couldontribute to a range of sustainable development objectives for the Games.
These included objectives relating to carbon emissions, efficient water use, waste reduction anc
sourcing of materials. It was anticipated that the profile of the 2012 Ganuesnbstitally

and internationally, would help to generate interest in the dissemination of good practice across
industry.

In answering this question, two key sources of research evidence are drawn on. The
Commission for a Sustainable London 2012 @@®&ipleted research which aimed to
understand what evidence there is of a “Lol
the sectors that the Games was expected to inflieheelo this, CSL conducted desk based
research into various sectors aneaceld feedback from its Commissioners and wider. In

173Commission for &ustainabléondon (2012 Sight of the Finishing Line, A Review of the Preparations to Stage a
Sustainable Games

174Commission for &ustainabléondon (2013Making a Differed®sGames Report
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addition, additional primary research has been undertaken for tbeatnetéon to explore

the influence of the Games on the development of sustainability practice. -Evalusgian

research was dgsed to complement the CSL research by examining, through stakeholder
consultations, the specific influence of the Games on the development of good practice, the
effectiveness of learning legacy dissemination approaches and to provide more specific and
deailed case studies of the influence of London 2012 on good practice take up across industry.

(i) Construction

There is a particular challenge in identifying the direction of causation between the Olympic
Park’s sustainabil ity saywidegood précticain anstuetione | o p |
The ODA worked in partnership with key industry bodies to establish sustainability targets and
it was evident that the Olympic Park’ s str.;
that predated the Parkuch as Heathrow Airport's Terminal 5. However, interviews with
stakeholders have identified specific elements of good practice which set new standards for a
project of this scale. Stakeholders also highlighted the significant potential for ledheing that
profile of the Games provided and the available evidence reveals a range of examples of
organisations integrating learning from the Games into their business practices. As indicated in

section 4.19, there is cl e anstrugionipmjechset@mewt h at
benchmarks in the context of lasgale infrastructure projects. The Velodrome is recognised
as by far the ‘greenest’ building on the si

particularly the cable net roof and esitenuse of sustainable timber, has significant potential
to inspire more sustainable solutions in comparable developments.

Despite the intellectual capital generated
constructionsomestakeholders believe thatagoportunity may haveenmissed in terms of

using the pull of the Games to maximise learning and sharing of information. Stakeholders
were of the view that the Government could have perhaps played a stronger role in
dissemination, taking advantage @futhique opportunity that the profile of the Games

brought to promote and showcase good practice. The UK Green Building Council
Masterclasses learning series which took place in 2012 are recognised as an exception to this. ,
high proportion of delegatesavlittended the UKGBC Masterclasses reported that

knowledge and skills learnt at the classes will be useful for their jobs which provides an initial
measure of potential talqp of lessons learndd.addition the Government aimtlustry

supported Gree@onstruction Board has promoted case studies frd&athego illustrate

the benefits of the approaches taken, including at Ecobuild in March 2013, as has the
Government supported Green Infrastructure PartneestdDefra is to publish a Sustainable
Procurement Guide for Construction Projects based on the learning from theBeameés

below provides details on one of the masterclass€BUkre planning to hold a one year

on event looking at how industry has taken lessons learned from workingoodahe2012

project and integrated these into their business or from attending@®GJiKarning events.
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Box 4-8: UK Green Building Council Materials Masterclass

UK-GBC held a Materials Masterclass in June 2012. The masterclass was atter
ddegates.

Thismasterclass focused on the detailed technical lessons learned from the Lor]
2012 Olympic Park strategy on materials. Presentations looked at how the sele
materials for the construction of the Olympic Park made a significant tontribu
meeting the O ympORA)adkitious sustainabilify tatgdtso r
Delegates also gained an understanding of procurement and delivery of respon
sourced and sustainable materials and learned how to encourage innovation frg
sypplychain.

The masterclass allowed learners to have an understanding of applying materig
to a large scale construction project. One of the presentations focused on delive
sustainable concrete. This included understanding the procurendetivarydof
sustainable concremaitigating risks associated with integrating sustainable concr
evaluating options and making informed decisions around specifying sustainabl
concrete. Another focused on delivering 100% sustainable timber drueticons
project, also covering procurement, successful delivery and mitigating risks. Thé
presentations demonstrated how t he
averages. For example, the concrete presentation highlighted that less than 6%
mateials for concrete mixing were transported by road for the Olympic Park, cor
to an average of 91% acriogRistry.

87% of those who completed feedback
learnt will be useful for myo b " .

As noted, stakelders reported some specific examples ofdaaige infrastructure projects
and transport authorities who have taken ol
procurement approach on sustainability. The following examples were highlighted:

9 Crossail: Although it prelated initiation of the Olympic Park project, Crossrail has learnt
from the ODA on particular aspects of sustainability management and planning. For
example, clear targets have been set for sustainability.

1 HS2: High Speed 2: This niagil project is learning from the Games in terms of the early
planning and setting of sustainability targets.

CSL found little evidence of comprehensive construction sustainability objectives matching
those of the ODA from the Olympic and Paralympic GamRio or Sochi or the

Commonwealth Games in Glasgow or the Gold Coast, Australi@dommonwealth Games

in Glasgow are specifying BREEAM Excellent ratings for buildings but have not specified
outcomes in the way the ODA ditbwever, CSL identified ptdge developments on other

maj or construction projects that have buil:
Examples cited include Skanska’s new head
PwC's office in London, the London School of Eodns and Brent Civic Centre. CSL notes

that all of these buildings were specified to BREEAM Outstanding or LEED Platinum. While
evidence is limited on the precise role of the Olympic Park in influencing these projects,
stakeholders have indicated thatkeyractors who worked on the Olympic Park are in strong
demand and are taking lessons forward through their work on other major construction

projects.

CSL evidence indicates that the ODA helped to inspire a step change in performance in
diverting wastedm landfill. For example, most TfL projects, Crossrail and other building
projects regularly specify 96% diversion from landfill. Major contractors such as Skanska,
Balfour Beatty, Willmott Dixon, Sir Robert MacAlpine, Lend Lease and others regatarly r
their overall waste performance and regularly exceed 90%.
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(ii) Events

There is clear evidence that lessons from the Games are being taken up in the events industry.
Areas in which the Games have provided particular benefits for the event industtlyeinclude
approaches to waste resource planning and the sustainability management system.

Stakeholders believe that many of the waste management elements used in the staging of
London 2012 have significant potential to be taken up by industry and to improve the
sustainability performance of the events industry. Resource planning and the use of packaging
and recycling on site were highlighted as particular aspects where there is scope for lessons to
be learned. A range of case studies on use of the Resourcebftarizige (RMP) tool for

waste management at events demonstrate the significant potential for learning across the event
industry. One example is provided in B&below. There was also a consensus amongst
stakeholders that the Games has helped tor@etiutural change within the events industry

around waste segregation and the use of multiple bins to collect different materials.

Box 4-9: Use of the RMP Tool: Farnborough Airshow 2012

The Farnborough Airshow used the Events Resource Manageme&aoPiahelp
divert waste from landfill and reduce the amount of waste generated.the2012
Airshow diverted 81% of its waste from landfill and reduced its overall waste ari
26% (365 tonnes) from the 2010 event. This was achieved througidwetsos r
measures and by increasing recycling, meaning less waste went to landfill or re
derived fuel (RDF). The largest waste stream was wood from the build andiet
370 tonnes were recycletihe toolprovided a forum for the Airshow teanet@age
with suppliers and identify and share current supplier actions to minimise waste
team was able to generate a bigger picture of waste generated on site and to sq
happened to,itincluding waste thhgft thesite with suppliers. It priged a good
estimate of the total percentage that was recycled or reayeatad) a benchmark fq
future targets to be set to improve recyclimg-ase.

Source: WRAP website

LOCOG’'s Sustainability Man e me imriovatirg st em (
aspect of LOCOG's approach O sustainabili:
to the new British Standard BS 8901:2008 peci fi cati on for a sust
system for events’', which rd(i&6 20024)gnrlune20R2. t o
There is clear evidence that the BSO standard was developed as a direct consequence of
London winning the bid to host the Games and that it has major potential to improve the
sustainability approaches of businesses in the ienkerstry. Although no specific data on

takeup of the BS and ISO sustainable management standards is available, stakeholder views
and case study evidence suggest that BS8901/1S020121 has been widely adopted by event
venues and venue contractors. An elaimprovided iBox 4-9 below.

ag
t

Box 4-10: ExCeL. London Centre

In December 2012 ExCeL London gained certification for ISO20121. A represel]
of ExCeL who was interviewed for the reataluation research said that this was
inspired by the Games.Priot o ExCelL’'s invol vement
Centre was already implementing many of the sustainable processes used in th
(e.g. waste, energy use). Howéweistandard brought together structures and
processes under one umbrella and isngelpe Centre to engage more effectively W
suppliers on targets for sustainable practices. It is thought that the adoption of
1ISO20121 will contribute greatly to the development of sustainable practice in th
future.
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Promoting ©@mmunityEngagement &articipation

5.1 Introduction

The aim of the Community Engagement and Participation theme of the Games legacy is to
promote engagement and participation in comrrasid activity, including voluntary work.
DCMS75set out the challenge as being to help reconnect communities, encourage a new
culture of volunteering and to spread the benefits of the Games across the whole of the UK.
There is also an opportunity to create new opportunities for disabled peopleardiie m

most of the potential of the Games to drive social change. Ultimately, an increase in
engagement and activity would be expected to lead to more active and cohesive communities.

For the purposes of analysis, this legacy theme has been divitkedsimthemes:

1 Volunteering and social action: encouraging and enabling people to play a more active
part in society is a key objective of this legacy,s@retndty in this sutheme is concerned
with increasing opportunities for volunteering andugaging social action in order to
bring direct benefits to people and communities.

1 Participation in culture: engaging and inspiring the next generation of performers and
audiences is a key legacy objective to be met by providing an opportunityfer tevery
celebrate London 2012 through an extensive programme of arts and cultural activity.

1 Engaging children and young people: the Games and their values were used as a means
to inspire and enhance the education of children and young people, and &goaiot
inclusion by providing opportunities for those from disadvantaged backgrounds.

1 Encouraging sustainable living: the sustainability commitments made in the bid included
efforts to inspire people to live more sustainably, for example by beirgargye
efficient, choosing more sustainable modes of travel and increasing the amount of waste
recycled.

1 Influencing attitudes towards disabled people: the Games provided an opportunity to
influence attitudes towards guauiceptions of disabled people.

This chapter provides an assessment of the available evidence relevant to each of the research
questions for the stthemes outlined above.

Volunteering and social action

5.2 To what extent and how have the 2012 Games resulted in mote active, cohesive and
successful communities, including through inspiting more organisations to offer
volunteering opportunities and building the capacity of the sector?

The Games and related activity prompted a significant increase in the supply of volunteering

opportunitiesparticularly during Gam#mie. Evidence related to the supply of volunteering

opportunities is drawn from the available monitoring data for key interventions, supplemented
by the views of stakeholders.

A number of volunteering programmes were creategport the running of the Games,
most notably Games Makers which offered places for 70,000 volunteers. A further 8,000
volunteering places were created byeaeLondon Ambassadors programme and thousands

175Department for Culture, Media & Spdfiarch 2012Beyond 20&2he London 2012 Legacy Story
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more opportunities resulted from the regiordla@cal (including host city programmes)
volunteering schemes set up around the country and the need for volunteers to help to deliver
associated activity such as the@mmes Training Camps and the Torch Relays. In addition,
many projects inspired by tRames, ranging from Spots v Stripes to the numerous local level
Inspire Mark projects, provided a significant number of volunteer opportunities.

Given their link to the Games, these opportunities were largely temporary in nature; however,
there is evidence that some schemes, ndtdity.ondon Ambassadors, are continuing to
provide opportunities going forward by considering how volunteersnoahilised at other

venues and events. For example, giro8ames, the Greater London Authority has

undertaken pilot activity to provide visitor welcome services in key locations (e.g. St Pancras
International) and support to other events (e.g. New Feartlebrations), giving volunteers
opportunities to further use and enhance the skills they developed in thetm@ames
volunteering roles.

Work is underway to build upon the foundations which have been laid by the Games. While it
is too early to asss the extent to which programmes set up to support the Games are able to
evolve and sustain opportunities for volunteers in the future, there is considered to be an
opportunity for forthcoming major events, such as Glasgow 2014 and the Rugby World Cup,

to benefit from the work which has been done. It is acknowledged that the increased interest in
volunteering is positive and provides an opportunity for the sector, although stakeholders noted
the difficulties likely to be faced by organisations lookibogtioue volunteer programmes or

create new opportunities going forward given the resources required to sustain volunteer
involvement and development, and ensure that opportunities provided are high quality.

The Join In initiative represents an attempupport community organisations to offer more
volunteering opportunities and identify potential candidates, thereby helping to build capacity
in the sector. Initial activity in August 2012 focused on local sports clubs and resulted in over
6,000 eventsking place across the country which helped clubs to increase their profile within
the local community and find new people willing to help out. Join In is planning a more
extensive programme of activity throughout summer 2013, with a broader focusg involvin
working with community groups to encourage them to consider what skills volunteers can
bring and how to reach out to a wider circle of people beyond existing members and users.
Planned evaluation will help to demonstrate the extent to which commupgyidgotify

new volunteer opportunities and successfully recruit into these posts as a result of the support
provided by Join In.

The only action specifically targeted at building the capacity of volunteering organisations and
infrastructure prior to theames was the Inspiration and Legacy project delivered by Youthnet
and Volunteering England. This project reached over 800 organisations through a programme
of Gamesnspired workshops across the country and the relevant pages on Volunteering

En gl a mgité receivecdalmost 15,000 unique hits. However, this activity came to an end in
2011 and, aside from Join In, stakeholders felt that there had been a missed opportunity to
build the capacity of the sector to benefit from the enthusiasm surroundiagése G

general, stakeholders felt that there is still some work to be done to ensure that there is an
adequate supply of good quality opportunities for those who wish to volunteer their time in
their local communities.

A key benefit of the Games is therease in the profile of volunteering which was generated,
particularly as a result of the positive media coverage and recognition given to Games Makers.
The Games also helped to change the perception of volunteers, challenging traditional
stereotypes drimproving the image of volunteering. The challenge going forward is for the
sector to build on this positive coverage and use it to frame thinking about volunteer roles,
recruitment and development. Stakeholder consultation has revealed some evillence tha
Games encouraged some organisations to think differently about volunteers and their role
within an organisation which may, in time, encourage wider change in the sector and help to
support an increase in participation which would be expected ittut®ndrwvards the

creation of more active and cohesive communities.
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5.3 To what extent and how have the 2012 Games resulted in more active, cohesive and
successful communities, including through inspiring more people (and especially
young people and disabled people) to volunteer their time, and tackling the
barriers to participation?

The Games provided an opportunity to mobilise many thousands of volunteers. Evidence of
the extent to which the Games inspired more people to volunteer their time is provided by a
number of surveys of those who took part in programmes which offered volunteering
opportunities, including evidence from volunteers themselves as to their motivations and future
intentions. This is supplemented by evidence of the influence of the Gaohasteering

behaviour from the Taking Pautvey and the views of stakeholders.

The creation of volunteer opportunities surrounding the Games was met with an enthusiastic
response from the general public with all programmes being able to retthé fofts

which had been created. In some cases there is evidence that demand far exceeded supply, for
example the Games Maker programme received 240,000 applications for the 70,000 available
posts.

In addition to providing direct support to the Gampesple also volunteered their time to

support related activity, for example, over 4,500 volunteers were recruited to help organise and
run community events across the country through the Spots v Stripes programme. A survey of
a sample of 290 Inspire Markjpcts estimated that the number of volunteers involved in

these projects alone exceeded 100,000.

The Games appear to have inspired a fullseasi®n of the population to volunteer, as

indicated by the demographic data for the Games Maker prograonozel range of people,

in terms of age, ethnicity and place of residence, were recruited to undertake the role of Games
Maker, although the programme was most popular with younger and older age groups (which is
consistent with the pattern of volunteeiintipe general population and reflects the increased
leisure time generally available to students and the retired poplkaties)Makers were

recruited from across the UK, with London (34%) and the South East (21%) together, perhaps
unsurprisingly, acanting for over half of participants.

A survey of Games Makers highlighted that the key motivating factors for volunteers related to
the Games itself, that it provided an opportunity to be part of a once in a lifetiiéTéwent.
research also suggestet the majority of Games Makers were existing volunteers, although
20% of respondents had not volunteered before which shows that the Games had an inspiring
effect on a significant number of people

Importantly, almost half of respondents reported that they intended to increase their level of
volunteering after the Games (compared to the level they had undertaken in the period 12
months prior to the Games); however, the authors note that the tithiegwfvey

immediately after the Games perhaps meant that some volunteers were still riding a wave of
enthusiasm given the high levels of satisfaction with the experience and the positive media
coverage. The real test of the inspirational effect of thes@eill be whether these intentions

are followed through and further research will be required to establish this.

Similar findings to that of Games Maker emerged from a sufeandfondon

Ambassadors, whifbund that just under orgguarter of resporhts were new to

volunteering (24%) and the most popular motivating factor was the chance to be part of the
Games/chance of a lifetime. The reported figures for skills development benefits were also
similar to those revealed by Games Makers. In addflorof Ambassadors responding to

the survey said that their experience had enhanced the ways in which they carried out their job
or it had helped them access employment, training or an apprenticeship.

A high proportion of the Ambassadors responding teutivey (87%) reported that they were
likely to volunteer again in the next 12 months (although the survey did not establish whether

176 Tracy J Dickson and Angela M Ben@®13).ondon 2012 Games Makers: Towards Redefining Legacy
177GLA Intelligence Unifforthcoming)Team London Ambassadors Research Summary
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respondents intended to volunteer more in the coming year compared to the year prior to the
Games). The majority (84%) ohBassadors said that their experience had made them more
likely to volunteer at other events, while 77% reported that they were more likely to volunteer
for other activities.

Of the 2,713 projects which successfully applied for the Inspire Mark, fic8lpeci

categorised themselves as volunteering projects, although in practice, a much higher proportion
of projects encouraged and promoted volunteering. A sample survey of Inspire Mark project
leads revealed that the projects had positive effectsorippri nt s’ i nvol vement
communities (83% of those surveyed agreed that this was the case) and encouraged
volunteering (77% of those surveyed agreed that this was tHé case).

Over 4,500 volunteers took part in Spots v Stripes and evaluationrofjithimme revealed

that benefits to lorgerm volunteers included increaseeceeifidence and salbteem,

progression into a new job or education/training and a feeling of belonging to the local area.
Benefits to volunteers were found to have beennsgstaier time and led to a number of
people taking up volunteering afterw&ids.

The Taking Parurvey showed that participation in volunteering amongst the general
population over the past 12 months increased by over two percentage points in 20d.2 to 25.5
(compared to 23.3% in 2011/12). Furthermore, 8.5% of those who had volunteered in 2012
reported that the Games had motivated them to do more, which represented a significant
increase in the level of influence compared to the previous two years mevehiebtion had

been aske(Figure 5l).

Figure 5-1: Percentage of volunteers that agreed they were motivated by 2012 Olympics
to do more voluntary work
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Source: Taking Part

Breaking down the data from 2012 highlights that those volunteers aged between 65 and 74 an
those aged 75 and over were both significal
of the Games to do more voluntary work (4.4% and 3.7%, respeciaphred to an overall

figure of 8.5%), while those from a black or ethnic minority group were significantly more likely
to be influenced (23.3%). The influence of the Games peaked in the final quarter of 2012
(October to December) at 12.7%, which suggdsgh enthusiasm for volunteering

immediately posbames, perhaps influenced by the extensive positive media coverage of
Gamesdime volunteers.

178Nielsen(2012)Survey of Inspire Project Leads (datafile)

179Ecorys and Sheffield Hallam Univer@813)inal Social Impact Evaluation of the Cadbury Spots v Stripes Communit)
Programme
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Despite the popularity of Garmefated volunteering, stakeholders recognised that due to the
scale and pribé of the Games, the role of a Games Maker (and that of other volunteers who
supported the Games) was significantly different to the typical cortevehitplunteer role

and, as a result, it was unclear how much that the additional volunteer effohadiieen

mobilised by the Games would subsequently translate into increased interest and involvement
in volunteering at the local level. There limbenge for the sector in sustaining the interest of
Games volunteers given the high profile and uni&juee of the Games, although it is

expected that other forthcoming major events will benefit from strong demand for volunteer
roles.

It will be important to monitor participation in volunteering-p0%2 to determine whether

the increased interest munteering generated by the Games is sustained and built upon
(particularly for young people and disabled people), helping to create more active communities,
and also to assess the impact of any change in volunteering on indicators of community
cohesionThe data for 2012 mirrors the expectations of stakeholders of a small increase in
participation in 2012, rather than a major shift, and it is not yet clear whether this will be
sustained in future years. It should be noted théitrataion of the TakinBartsurvey is that

it captures data on the presence or absence of volunteering amongst respondents in the last 12
month period, but does not collect further data on the frequency of participation so is unable to
highlight changes in taenourdf volunteering being undertaken.

There is clear evidence of the benefits experienced by those who participateerataBaines
volunteering schemes, including skills development which was considered relevant to both
volunteering and paid employment rgfddoweve, there is no evidence of the views of those
who did not participate in Games volunteer programmes, which would be valuable in
establishing whether they faced barriers to participation and whether any barriers could have
been more effectively addressed.

5.4 To what extent and how have the 2012 Games resulted in more active, cohesive and

successful communities, including through inspiring people to set up their own

2012 Games-related activities, which engage people across the UK in the Games?
There are many axples of Gameaglated projects which provided opportunities for
community involvement and engagement, including the vast majority of Inspire Mark projects
and Cultural Olympiad events which provided opportunities for communities to come together
and celerate the Games. For example, the Legacy Trust UK funded projects Lakes Alive,
which saw a programme of arts and performance events taking place across Cumbria, and the
Create festival in East London which aims to build links between creative orgémisations
in the area and the local community.

Another opportunity for communities across the country to get involved in the Games was
provided by the Torch Relays. As part of the Olympic Torch Relay, 8,000 inspirational people
were nominated to act as Tdreharers and carried the flame through more than 1,000 cities,
towns and villages. An estimated 15 million people came out to see the Olympic Flame as it
travelled across the country, helping to bring together and inspire communities, and an
estimated 223)0 people gathered along the route and attended events associated with the
Paralympic Torch Relay. In September 2012, Nielsen undertook the LOCOG State of the
Nation Qurvey which found that of those who attended the Olympic Torch Relay or evening
celebratin, 38% strongly agreed and 44.5% agreed that the relay helped to create a sense of
community spirit which highlights an important benefit of activity which brings communities
together.

The vast majority of community activity associated with the Ganaeslivasal (i.e. would

not have taken place if London had not been chosen to host the Games). For example, a surve)
of Inspire Mark project leads revealed that the majority felt their project would either not have
taken place (39% reported that it woelihitely or probably not have taken place) or would

have been changed in some way (33% reported that it would not have taken place with the

180Tracy J Dickson and Angela M Ben@ii 3} ondon 2012 Games Makers: TowérisgResgacy
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same scale or profile) if the Games had not taken place. This highlights the important role that
the Games played a driver of activity and opportunities to bring people together, which
extended to activity at the venues (including Live Sites) and associated breddrtast/ m

coverage. The Taking Pamvey results for 2012 show that 69% of people were supportive of

the UK hosting the Games (an increase from almost 63% in 2011/12) and a number of
stakeholders mentioned the positive impact the Games appears to have had on pride in the UK
and its achievements.

It is also important to note the work which was done amgenggople across the UK through

the efforts of other national programmes such as Get Set and-mbirstatives such as

Spots v Stripes. Evaluation of Spots v Stripes found that events had brought together groups of
people who would not normally mingluding different ethnic groups, disabled and non

disabled people, and older and younger people playing together.

The Nations and Regions Group worked to ensure that social benefits were delivered across
the UK.Figure 52 shows that Inspire Marks wasgarded in every nation and region, allowing
communities up and down the country to get involved in activities inspired by the Games. In
addition, there was interest in Gane¢eted volunteering roles from all parts of the UK and
people putting themsed/forward as Local Lead#ts.

Figure 5-2: Engagement in volunteering and social action in the nations and regions

Inspire Marks awarded  Expressions of interest Local Leaders signed up
in volunteering

East of England 225 41,497 1,387
East Midlands 263 15,134 755
North East 193 4,301 379
North West 335 13,988 926
Northern Ireland 77 2,086 127
Scotland 90 4,821 509
South East 264 70,000 2,510
South West 276 21,831 969
Wales 103 5,230 409
West Midlands 232 15,723 796
Yorkshire and Humber 184 9,014 656

Source: Nations and RegioA& Group

The success of Gamedated activity such as the Torch Relays in attracting large numbers of
people at local level shows that the Games were able to successfully engage people across the
UK. There is also evidence that the Games inspired a signifidaet oupeople to set up

their own activities to engage people across the UK in the Games, including Inspire Mark
projects and the activity undertaken by Local Leaders.

5.5 To what extent have any impacts been sustained, supporting the development of

the Big Society?
Promoting social action is part of the wider vision for the Big Society, which aims to create a
climate that empowers local people and communities to take action. Theelasdes
initiatives to promote volunteering and social action aligntivélenBig Society vision. At
this stage there is a lack of evidence as to the extent to which volunteering and community
engagement effects have been sustained. This section draws together some of the evidence on

181The Local Leaders programme provided tools and resources to help those who had put themselves forward to
organise events to celebrate the Games in their local communities.

182Nations and Regions Gro(8012)End of Games Repwpire Meks awarded and local leaders = total to end
Sept 2012; expressions of interest in volunteering = total to end July 2010 (i.e. before opening of Games Maker
application process)
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the benefits reported by those who toak ipaGamegelated community activity, details of
planned activity to support sustained impacts and stakeholder views.

There are already indications of attempts to sustain some of the community activity inspired by
the Games and there is strong inténefsirther mobilisation of Games volunteers, for

example the ongoing work by the Greater London Authority to provide further opportunities

for TeamLondon Ambassadors. As noted, a survey of Games Makers showed that 45%
planned to increase their level domteering compared to pgames levels, although further
research will be required to demonstrate whether these intentions are realised. Join In activity
planned for summer 2013 will provide a good indication of how far enthusiasm for community
involvemenand volunteering has been sustained and it will also be interesting to note the
prevalence and level of interest in any celebrations to make one year on from the start of the
Games and also forthcoming major events (such as Glasgow 2014).

Stakeholder®k that the Games Maker model was an example of good practice which could be
replicated for other events, subject to sufficient resources being made available to cover the
cost of important aspects such as training and support.

Prior to the Games somentiing was provided to develop the infrastructure for volunteering
(including engagement with the sector and development of the Do It website). However, it was
noted that further support is required to enable the sector to maximise the benefits of the
Games

There is also some evidence that Gaeteted activity will leave a legacy of benefits in
communities and for volunteers. For example, a survey of participants in Inspire Mark events
found that around 90% reported at least one positive outcomegwitbsthcommon being

an increased likelihood of trying new sports, encouraging others to do sport and
meeting/making new friends (all reported by almost 60% of respondents). More than 50% also
reported an increased likelihood of feeling fitter and hedd#deming involved in their local
community and feeling more smihfidenti83Evaluation of Spots v Stripes found evidence of

a range of positive outcomes for volunteers and communities which had been sustained beyonc
the life of the programme. Benefitdangterm volunteers included increasedcseifidence

and seHesteem, progression into a new job or education/ training and a feeling of belonging to
the local area. Those who took part in the games reported feeling a greater part of the
community, feling part of the Olympic spirit and spending more time with family/ friends. It

is intended that some of the community events set up or inspired by Spots v Stripes will
continue to take place annually and many of the game playing approaches wit centinue

used by Groundwork Trusts as a way of engaging communities in the future.

Overall, stakeholders felt that it was too early to tell whether the Games has had a sustained
impact on volunteering and social action and, in doing so, make a conwilthgion t
development of the Big Society and the achievement of more cohesive and inclusive
communities. As noted, the extent to which Gaetated activity is sustained or continued,

and the level of interest it secures, will need to be monitored in tg ywesns in order to

make a more certain and robustssment.

Participation in culture

5.6 To what extent have the 2012 Games resulted in more active, cohesive and

successful communities through inspiring more people (and especially young

people) to take part in cultural activities, and how?
The Cultural Olympiad was a 4 year cultural cedebatiey aim of which was to enable and
encourage largeale participation in cultural activity by presenting an ambitious and accessible
programme of events across a diverse range of art forms in all parts of the UK, with a particular

183Knight, Kavanagh and Page (February 2@tjon 2012 Olympic Games dymHai@ames Inspire programme
legacy survey
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focus on young pete. This section presents evidence from evaluations of Cultural Olympiad
and Legacy Trust UK activities, alongsidiéngs from the Taking Patrvey.

The consensus is that the Cultural Olympiad clearly succeeded in its overarching aim, resulting
in an extensive four year programme which totalled an estimated 117,717 events/ activities and
created over 43 million public engagement experiences. Broadcasts and online hits are
estimated at 204.4 million, further increasing the headline level of endggidgambat

evidence from the Legacy Trust UK evaluation and the findings of the survey of Inspire Mark
projects leads show that individual cultural projects attracted a significant number of
participants/ audience members at events across tielagK.

Activity took place in all parts of the UK and provided a means for people across the country
to engage with and celebrate the excitement surrounding the Games. There is evidence of
particular success across the cultural programme in engaging with youimgjoelipde,

some projects which allowed young people to take a leading role as artists, producers or
curators.

There is also some evidence that organisations have been able to use Cultural Olympiad activit
as a means to attract new audiences, and theomasbn response from projects when asked

to identify the benefits for participants was engagement in art/ cultural activity for the first

time. However, a high proportion of those who engaged in the Cultural Olympiad appear to
have been those who alreaay & high level of cultural engagement with 90% of respondents

to an audience survey for a sample of London 2012 Festival events saying that they had
attended a similar event previously and 93% noting that they had engaged with culture three or
more times$n the last 12 months. As a comparisd#t, 6f the general population engaged

with the arts three or more times in the last 12 months igg2db@ever, the survey shows

that different kinds of events drew different types of audiences with PiccadilGiiCirsia

pop-up event in a public space) drawing far more people who rarely or never usually engaged
with culture whereas the performance of the opera Mittwoch aus Licht drew an audience where
almost half of respondents said they engaged with aity aickbast once a we€ke

majority of Legacy Trust UK programmes provided some evidence of having undertaken
activities to improve reach and engage new participants, notably a survey of participants in the
Games Time events which took place acrogsasieMidlands revealed that 40% had never
previously participated in arts activities.

Techniques used by projects to engage with new audiences included designing projects which
were ‘not just art, B’ maki ng u sydfreecof chatige.f f er e |
Some stakeholders noted that the Cultural Olympiad has led to an increase in outdoor events,
particularly those held in unusual locations and there is also evidence of extensive use of digital
technologies for both dissemination and yton.

Evaluation of Legacy Trust UK funded programmes provides extensive evidence of the
benefits to individual participants, particularly through personal and practical skills
development.

This high level of engagement is also indicative of a pefote@n communities, providing
opportunities for people to come together and develop a greater sense of community spirit.

The evaluation of Legacy Trust UK notes an increase in civic pride or a greater sense of place
was particularly evident in relatofarge outdoor events, while smaller commbaggd

events were seen as contributing to increa:
seen to have contributed to people feeling part of stronger and wider social/ community
networks and an ina®sed sense of civic pride. Key factors identified as contributing to this
achievement were personal relevance (defined as cultural experiences which provide a link to

184Garcia, Dr. Beatriz (2013)ndon 2012 Cultural Olympiad Evallmasitreadline figure is consideredg@n
underestimate as it does not include Open Weekend activity and Inspire projects which also formed part of the
Cultural Olympiad.

185 Janice Needham ef(2013).egacy Trust UK: Evaluation Report

186Nijelsen (201 urvey of Inspire Project Leads

187Department for Culture, Media & Sport Taking Part S@@&%/13 Q3 Statistical Release
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the personal history and interests of the individual), sense of place (cultusiraetyiied

into people’s everyday | ives and structur e:
surroundings and contexts). Surveys undertaken as part of the Cultural Olympiad evaluation
also provide evidence of these wider community Beimeditiding helping to create a sense of

place and feelings of pride. However, there is a lack of evidence which explicitly considers the
outcomes for children and young people.

Engagement with the arts remained relatively stable over the periodtdGIBIOAL, as

shown by the Taking Paurvey in England, although there was a sligtutrnpn 2011/12

which continued during 2012. This is likely to have been facilitated, at least in part, by the
increased opportunities to get involved in arts petsva result of the Cultural Olympiad.

The survey also found that 6.5% of those participating in cultural activities reported they had
been motivated by the Games to do nBigure 53). The proportion citing an influence had
increased by over two perage points compared to 2011/12 which suggests the influence of
the Games became stronger during the year of the event itself (coinciding with an increase in
the intensity of Cultural Olympiad activity).

Figure 5-3: Percentage of population motivated by the 2012 Olympics to do more
cultural activities
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Source: Taking Part

Breaking down the 2012 data shows that those aged between 16 and 24 were significantly more
likely to be motivated by the Games to do more cultural activities (10%) and those aged
between 65 and 74, and 75 and over, were significantly less likelyttosreffedt (4.1% and

2%, respectively). In addition, those from a black or ethnic minority group were significantly
more likely to be motivated by the Games to do more (15.8%), although those of a white
ethnicity were significantly less likely to bevatetl by the Games in this way (5.4%). The

overall percentage motivated by the Games to do more cultural activity increased steadily
throughout 2012 climbing from 3.7% in quarter 1 to 5.2% in quarter 2, 7.6% in quarter 3 and
reaching 9.6% in quarter 4.

For those that actually engaged with Cultural Olympiad events the motivation to attend more
was significantly higher with 58% of respondents to the London 2012 Festival audience survey
reporting that they would be more likely to attend future cultural @vemssult of attending

the Festival.

It is clear that cultural activity connected with the Games attracted significant audiences, that
during this time arts engagement in the general population has shown an increasing trend and
that, for some, the Games motivated increased engagement. Hogevevatence is less clear

as to whether the Games encouraged new people to take part in cultural activity (as distinct
from encouraging those who were already engaged to participate more often).
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There is a lack of evidence at this stage to demowsietiter the reported positive

intentions/ motivations are being followed through and whether any positive impact on
participation is sustained, although some early indications are provided by the findings of an
online survey of London residents underthgahe Greater London Authority. This survey

found that 8% of the sample reported that they are taking part in events and cultural activities
more often as a result of the Games which suggests that some of the previously reported
intentions to participate culture more often have already translated into an actual behavioural
change for some London residésts.

5.7 To what extent have the 2012 Games resulted in improved access to and
participation in cultural activity amongst disabled people?

One of the aimef the Cultural Olympiad was to showcase the work of deaf and disabled

artists and to bring this work to a wider audience. This aspect of the programme is regarded by
stakeholders to have been extremely successful, resulting in additional commtssions for t
artists involved and an enhanced profile for their work. Evaluations of the Cultural Olympiad
and Legacy Trust UK also provide evidence of these achievements.

For example, the Unlimited programme was intended to play a major role in challenging
percegions of disability by showcasing the world class talents of the UK disability arts
movement, and also expanding even further the opportunities for direct engagement with arts
and culture for disabled people. Accentuate, the Legacy Trust UK programeredottt

East of England, also promoted the skills and talents of disabled people and worked with
organisations in the region to improve access for disabled Adeads the Cultural

Olympiad as a whole, an estimated 806 of the participating artidesafvereisabled.

An audience survey undertaken at eight London 2012 Festival projects found that 8.2% of
respondents reported that they had a disability and/ etelondnealth condition and, in

addition, 5.3% of respondents reported that they hadierinetheir party with a disability

and/ or longterm health conditio¥® Although this cannot be seen as representative of the
audience for the Cultural Olympiad as a whole it does suggest that those with a disability
attended a range of different typesativities, although it is not known to what extent these
respondents would already typically participate in cultural activity. The majority (77%) of
respondents rated accessibility for those with disabilities or access issues as seven out of 10 or
highe.

Across all Legacy Trust UK programmes, it is estimated that over 75,000 participants were
disabled, accounting for 5.5% of all participants; however, for many programmes the
percentage of disabled participants was lower (1 or 2%). The evaluataEcydfruetU K0

concludes that where there was a focus on disability this work has been successful in delivering
lasting change for disabled people, as well as increasing understanding and awareness of
disability issues for nalisabled people. However, deurto this, it appears that unless a

specific focus is given to disabled participants or artists, barriers are such that participation
remains low.

Taking Parshows that the proportion of disabled people or those with-stémomting illness

who engageith the arts is significantly lower than for those who do not havesalogigg

illness or disability. However, data shows an increase in engagement by those reporting a long
standing illness or disability in recent years, leading to a narrowipgrtictpation gap.

An evaluation of the *Summer Like No Ot her’
2012 Festival, revealed that the programme had been designed and delivered in an accessible

188GLA Intelligence Unitf¢rthcoming Post Games Online Survey Results

189The definition for disabled people varies between data sources and surveys and thus the measurement of the
impact on disabled people varies. When referencing data related to disabled people it thus needs to be noted that thit
will be specific to the dataurce and may not be comparable between sources and surveys.

190 Janice Needham et al (2Q1)acy Trust UK: Evaluation. Ré#evaluation compiled evidence from

programme level evaluations subject to the caveat that where no evidence on aytacioelaras present in the
programme level evaluation this did not necessarily indicate that the programme did not have an impact in that area
as it could instead mean that this aspect was not covered by the evaluation.

143



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

way that enabled deaf and disabled people to talé Hatevaluation concluded that

effective marketing of events to deaf and disabled customers was essential, along with access t
parking, clear signage and proper access routes. Part of the programme involved disability
awareness training to 60 peopleiwith London’ s cul tur al organi s
would leave a legacy in terms of maximising accessibility to and patrticipation in future events
for disabled people.

5.8 To what extent has Cultural Olympiad activity resulted in wider economic benefits,
including through skills development, enterprise support and attracting visitors to
London and the UK?

Evaluations of Cultural Olympiad and Legacy Trust UK activities provide evidence that the
Cultural Olympiad resulted in a range of wider economiddienkich are also reflected in
stakeholder views.

The Cultural Olympiad provided opportunities for an estimatéfi40dividual artists from

both the UK and overseas to be involved in the programme, including 6,160 emerging artists.
The Cultural Olympdalsoresulted in the creation of 5,370 new works/ commissions which
would be expected to generate an important economic benefit for the individuals/
organisations concerned by providing work in the-temortand also increased exposure

which could lehto further work in future.

There is evidence that, as well as attracting attendances by local people, some Cultural
Olympiad events were attended by those who had travelled significant distances for that
specific purpose. Available data suggestseh@auttural Olympiad drew in both domestic and
international tourists, with the evaluation reporting estimates of 1.6 million domestic tourist
visits and 126,000 international tourist visits across the Cultural Olympiad in the period July to
September 201Z.Both domestic and international visitors engaging with the Games

(including those engaging with the Cultural Olympiad) reported expenditure which was
significantly higher than average, suggesting a positive impact for the local economies
concerned?s

Thesignificant media coverage received by the Cultural Olympiad, both in the UK and
overseas, would be expected to contribute 1
amongst potential visitors and there is an opportunity to build upon this incrddsaping

forward. This potential is reflected in the Nation Brands Index, a global online survey of
perceptions of nations as places toto4i sit,
following the Game§4

In total, individual Legacy BtUJK programmes estimate an economic impact of £58 million,
although the Trust's evaluation highlights
programmes to arrive at this figure. Many programmes demonstrated a link between cultural
activity ad tourism and were able to estimate the additional visitor spend attracted to the area
by the funded activity. For example, it was estimated that over £10.5 million in additional

visitor spend was generated in the North West regional economy, withstiAdivekestival

proving to be a key driver which motivated a significant number of visits from outside of the
region. In addition, the West Midlands Cultural Obseri?agstymated that across the
region’s entire Cultur alcon@iicyimpact on the Westo gr a mm

191 Attitude is Everything (2018)mmer Like No Other Access Evaluation

192Further analysis of the Great Britain Tourism Survey and Great Britain Day Visits Survey shows that over the
longer period of January to October 2012 the figure for domestic tourists rises to over 3 million

193SedVidaEvaluation of the Impacts and Legacy of the London 2012 Olympic Games and Paralympic Games Econol
Baséor further information on tourism aspects

194SedVieteEvaluation of the Impacts and Legacy of the London 2012 Olympic GaGwas es & &aralympicidence

Baséor a full discussion of tourism impacts, including the Nation Brands Index survey and its findings

1%The Observatory provided a source of data and infor

144



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

Midlands of £32.8m, including additional attributable spend by audience members of
£13.3mko%

A survey of Cultural Olympiad projects found that over half (52%) of all activity included
sessions for education, training or taking lpighlighting a strong commitment to engagement
and active participation. A key benefit for those involved which emerged from this survey were
opportunities for creative learning. There is a sense that a large proportion of this learning was
informal, ghough it should also be recognised that some projects provided for more formal
skills development opportunitisach as the Creative Jobs Programme which provided training
opportunities for 40 unemployed young people in cultural organisations withliameiEast

London Others specifically involved activity to support the development of businesses in the
creative industries se¢tsuch as the Creative Innovation business support programme which
aimed to grow creative entrepreneurship in the EaaniBdtvaluation of Legacy Trust UK
programmes provided evidence that some of those who took part in activity reported benefits
in terms of skills development. There was also evidence that involvement helped some
individuals to subsequently secure empldyon@pportunities for further training/

studying??

Stakeholders agreed that a key benefit of the Cultural Olympiad was the significant increase in
partnership working across the sector. It is estimated that almost 11,000 new partnerships were
formed though the Cultural Olympiad, encompassing cultural organisations, businesses,
education providers, local authorities and sports organisations. It is hoped that new
partnerships will continue to develop in the future.

The Games provided a significant opgityifor the cultural sector, which motivated and

inspired people to get involved. A key benefit is the increased profile and credibility that has
been generated for the UK cultural sector. There are already examples of artists being involved
in new projets as a result of their involvement with the Cultural Olympiad, most notably
collaborations with projects in Rio as the next summer Games host city and an increased
interest in the work of deaf and disabled artists.

5.9 To what extent have any impacts been sustained (including through raising
cultural investment and the profile of the arts, building sustainable partnerships,
and inspiring future artists and audiences)?

The evaluations of the Cultural Olympiad and Legacy Trust UK programmes provide some
indicatons that activity which formed part of the Cultural Olympiad will be sustained.

There is evidence that a significant proportion of projects which formed part of the Cultural
Olympiad will continue their activity in some form. For example, just owéphajécts

(52%) surveyed as part of the Cultural Olympiad evaluation indicated they expected to continue
in a similar form beyond 2012, while 30% suggested that they would continue under certain
circumstances, mostly dependent on funding. In addiganajbrity of Legacy Trust UK
programmes in the nations and regions were able to evidence some continuation of activity in
2013.

Stakeholders reported that plans are in place to continue many of the partnerships and
collaborations developed as part ofdhkural Olympiad. Around thrétths (61%) of those
responding to the Cultural Olympiad evaluation project survey reported that they expected
partnerships which were formed as part of the Cultural Olympiad to continue. There is also
evidence of signifiat collaboration with projects based in Rio, supporting the cultural
programme being developed for the 2016 Games.

196\West Midlands Cultural Observatory (2G@1®ural Olympiad in the West Midlands: An evaluation of the impact of the
programme (22082)

197For example, the overall aim of the Volunteering into Employment programme run by Team East for Skills in the
Eag of England was to get people netr@r into employment, volunteering or training and it was reported that

641 participants were engaged in employment, furthergegimisearching or volunteering by the time they left

the programme
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There is a view that the increased profile of the arts resulting frorar&8aredsactivities will

generate benefits for artists and tickemcultural sector, although it is too early to tell how

long these benefits will be sustained-thivds (67%) of projects surveyed for the Cultural
Olympiad evaluation stated they gained greater national profile and felt part of a bigger national
celdration as a result of being part of the Cultural Olympiad.

The Legacy Trust UK evaluation provided evidence of some successes in influencing funders
and cultural agencies at a strategic level, most notably in the East Midlands. However, the
authors notethat it remains to be seen whether the experience of the programme results in a
change in funding policy and practice by other local authorities or Arts Council England.

There is no evidence at present of the effect of the Games in inspiring futuamartis

audiences. It would be helpful to monitor this over the coming years, in particular to look at
whether the Cultural Olympiad has influenced the scale and nature of arts engagement and the
work of artists in the future, along with investment intaratinfg for the arts

Engaging children and young people

5.10 To what extent, and in what ways, have the 2012 Games positively affected the

aspirations and pride of children and young people, including through educational

activity to promote Olympic and Paralympic values?
Evaluation evidence demonstrates that educational activity such as Get Set has been used
successfully as a means to increase engagement and involvement in the Games amongst youn
people across the UK and that this has resulted ingositdomes.

Get Set achieved a high penetration of eligible schools and provided a range of tools and
materials which could be used flexibly across a number of curriculum areas. Monitoring data
showed that:

1 Almost 26,500 educational establishments redistebe part of Get Set, representing 85%
of the total number of those eligible to take part;

1 The proportion of eligible establishments registered across the UK ranged from 52% in
Northern Ireland to 94% in the East of Engléfigure 54); and

1 In additbn, almost 20,500 establishments successfully applied to be part of the Get Set
Network (i.e. schools demonstrating further commitment to the Games values),
representing 66% of eligible establishments.

Figure 5-4: Percentage of eligible establishments registered with Get Set
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Sourceohdo@rganisir@mmittee of@hanpic and Paraly@guice2012

Survey evidence showed that teachers perceive the use of materials led to a range of positive
personal development outcorfaspupils, including improved teamwork skills, engagement

and motivatiorfFigure 8).19%80Outcomes such as engagement in learning may be indicative of a
positive impact on aspirations. The Get Set evaluation focused on research with teachers and
did not intude any survey research with the young people themselves.

Figure 5-5: Get Set pupil impact
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Source: Nielsen, 2012

Further evidence of the impact on pupils is provided by research which was commissioned by
the then Department for Children, Schools and Families (now Department for Education) to
explore whetherchools and colleges were using the London 2012 Olympi @&wime

Paralympic Games and their associated values to help deliver their objectives for school sport
and physical educatishaAlmost twafifths of pupils surveyed reported that they had learnt or
done an activity related to the Olympic Games or Paralyamés in the last school year

(39%) and, of this groupver thredifths said that this took place during PE and Sport lessons
(62%) and onthird reported learnirgpbout the Games in other lessons (32%), including
history/geography, PSHE/ citizenship aedign technology or ICT.

Secondary school pupils and students in further education were asked about the wider benefits
that involvement in sports and other activities connected to the Games might have for young
people: 62% thought that this would imprognfidence and communication skills, although

fewer thought that it would have this effect on them personally (52%). In addition, 67% felt

that involvement in sports and other activities connected to the Games would improve what
young people feel theynado and achieve, although again fewer thought that it would have this
effect on them personally (58%).

Children and young people were also engaged by many otherelza@tesommunity
projects. A survey of Inspire Mark project leads revealed highshahdbéidren attended or
took part in activities, and it is estimated that 40% of Cultural Olympiad projects targeted
young people, including Stories of the World and Tate Movie.

There was also significant engagement from the higher and furthemesktatis, facilitated
by the work of Podium which played an important role in communicatingrélateels
opportunities to the sector and coordinating actidise than 520 further and higher
education colleges and institutions across the UK delivterees related to the Games

19%8Nielsen(2012)Get Set Evaluation Report

19TNSBMRB(2011Sc hool sd and coll eges® engagement with the 2
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(which comprises 94% of the higher education sector and 91% of the further education
sectorpo Significant numbers of students from universities and colleges were involved in
supporting various aspects of the Games, incladagrelays, ceremonies, test events,

training camps and other volunteering schemes. For example, more than 20,000 students and
recent graduates under the age of 24 took part in the Games Maker prédgidrame.

institutions themselves also benefited ipportunities to host training camps, develop new
partnerships, undertake research and build their profile and reputation.

There was agreement from stakeholders that the spirit of the Games and the Olympic and
Paralympic Values provided a useful waygtage with children and young people and that
feedback from practitioners was that the Games had a strong inspirational effect up and down
the country. In particular, the Games provided an opportunity to encourage children to be
more active rather than sgang time indoors. However, it was noted by one stakeholder that
being active is not just about participation in formal sports activities, as it can also involve more
general outdoor play and games.

Research with young people undertaken on behalfaal Bgist UK showed a great deal of
positivity about the Games and its eff8etsith 84% of survey respondents believing that the
Games had made a positive difference to the UK and 61% agreeing that it had transformed the
lives of young people, inspirthgm to aim higher, work harder and get more involved in

sports and other activities.

Following the Games it was announced that a partnership of the BOA and BPA would take the
Get Set programme forward to ensure that it continues to be availablel$cascbss the

UK through a new website providing a range of resources focused on the Olympic and
Paralympic values. This will help to ensure that this material continues to be available as a
legacy of the Games.

5.11 What indications are there that relevant legacy interventions improved social and

economic life opportunities for participating children and young people, and

particularly hard-to-reach participants, and how was this achieved?
In addition to projects which engaged with children and young peygieria, there were a
number of interventions, notably Young Leaders and Opportunity Inspired by 2012, which
focused on identifying and engaging disadvantaged youngsters by using the Games as a mean:
to provide new opportunities and inspire a changelmsitances.

The evaluation of Opportunity Inspired by 2012 showed that the initiative was successful at
engaging the target group. Qualitative evidence suggested that participants benefited from
personal development and achievement of softer outcoanesal of the programme, which
suggests that this may contribute to improved social and economic opportunities for
participants in futuB83However, there is limited evidence of outcomes from this evaluation
due to a relatively low survey responsemndtiaek of monitoring data reporting on

quantitative outcomes.

Evaluation of the Young Leaders programme also showed that it was successful at engaging
with disadvantaged young people, achieving its recruitment targets (100) and also exceeding
expectationaround retention (79 successfully completed the programme). More than four in
five Young Leaders (84) recorded positive outcomes in terms of moving into work, training,
volunteering or education. In addition, more than-ftitlee (62) had the opportuyito take

part in the Games Maker programme and a further 4 took up paid employment during the
Games in the official catering, hospitality and security teams, while 3 worked with BP to
undertake volunteering roles within the Olympic Park. Young Leadepated a range of

200SPEAR(2012)The Engagement of Further and Higher Education with the London 2012 Olympic and Paralympic Ga
201Podium(2012) egacy Live

202 egacy Trust UK2013Have we Inspired a Generation?

203|nstitute of Youth SpofR012)Evaluation of the Opportunity Inspired by 2012 Scheme
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positive outcomes such as increased confidence and improved skills in areas such as
communication, teamwork and problem sok#ng.

As noted, some young people benefited from relatively intensive interventions through
programmes suck ¥oung Leaders and Opportunity Inspired by 2012, which focused on
encouraging progression to employment or education for those from disadvantaged
backgrounds. More generally, the research commissioned by Legacy Trust UK provides
evidence the Games prodde inspirational effect, although it is too early to tell whether this
will translate into improved economic and social outcomes for young people later in life.

Activity under this sutheme aimed to use the Olympic and Paralympic values as a means to
inspire and motivate children and young people. Key programmes were not explicitly focused
on improving educational performance; however, teachers who took part in the Get Set
evaluation reported a positive impact on behaviour and attainment whichgaald hel

generate positive educational outcomes linked to improved economic and social opportunities.

Encouraging sustainable living

5.12 To what extent and in what ways did the Games inspire people to live more
sustainably, and what were the benefits of this?

There is a range of monitoring and survey data which provides initial indications of the role of
the Games in inspiring people to live more sustainably; however, further monitoring will be
required to robustly explore the extent to which any changeviobeisasustained.

Evidence shows that a significant number of people participated irr@atedsustainability
activities, including the ODA’s active tr a)
Sustainable Living (ISL) projects and the ODA fRgirogramme which helped to improve

the energy efficiency of over 5,000 homes and 12 schools in four of the Host Boroughs. Those
visiting Games venues were also encouraged to adapt sustainable behaviours for example by
making use of new cycling/ walkingtes to access the venue and separating their litter into

the correct bins for recycling.

Monitoring of travel behaviour during the Games revealed increases in the number of cyclists
and pedestrians in both Central and East London, which is likBgctareombination of an
increase in the number of people needing to travel (e.g. tourists) and some shift towards
walking and cycling amongst regular travaiers.

(i) Transport

Surveys undertaken by Transport for LoMdehowed that on an average weekdaggithe
Olympics, 35% of regular travellers changed their travel behaviour in order to mitigate against
the possible negative effects of increased demand duringti@em@s$ these, 20% reduced

their travel and 15% changed the mode, route or timargbtimaey.

Further analysis of commuting trips showed that 13% of those who worked at least one day
during the Games changed their mode of travel to work which led to a reduction in the
proportion travelling by London Underground/ DLR (from 30% befo2@% during the

Games) and an increase in walking and cycling (from 20% before to 27% during the Games).
This evidence suggests that the Games prompted at least some shift towards more active and
sustainable modes of travel.

It was hoped that intervent®auch as the Active Travel Programme would result in some
sustained change to travel patterns. However -@aosts wave of the panel survey of regular

204Sky Blug2012)Evaluation of the London 2012 Young Leaders Programme

205_ondonOrganising Committee of the Olympic and Paralympic GamesR@&tl@ames Sustainability Report

206 Transport for London (forthcomin@lympic Legacy Monitoring: Personal Travel Behaviour during the Games. Travel
London Supplementary Report
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travellers undertaken by Transport for London found only a small level of sustained change in
travel lehaviour: 15% of regular travellers who made a change to their travel during the Games
have continued with that change, equivalent to 11% of all regular travellers. In particular, there
had been no significant change in the mode share of commuting jebemegsmparing

journeys before and after the Games.

As part of the pogbames survey, travellers were also asked what benefits they had gained

from their experiences of travelling during the Games and the most common benefit was an
intention to walk orycle more (reported by 26% of commuters and 29% of leisure travellers),
which perhaps suggests that the experience of the Games may have made travellers more awa
of, or open to, the option of walking or cycling for some or part of a journey. Thigginding
mirrored by the results of a survey of Londoners undertaken by the Greater London Authority
which revealed that, as a result of what they had seen and heard during the Games, 35% of
respondents said they had been encouraged to walk more and 2&mmreyThis again

supports the finding that the Games made people more open to walking @P7cycling.

The transport system was acknowledged to have worked well during the Games and the
provision of free travel on public transport for ticket holders seohg@ siessage that there

was no need for a car to get around in London. However, one stakeholder commented that
provision of free travel on public transport perhaps reduced the likelihood that visitors took the
opportunity to try walking or cycling, althlothe new routes which were put in place will

provide a significant legacy for local people.

(ii) Venues

It is clear that significant effort was made to ensure that London 2012 was the greenest games
ever and this extended to attempts to influence travet<loiring Gameisne and visible

promation of recycling at venues.

The use of colotroded bins for segregation of different waste streams conveyed a strong
message that steps were being taken to recycle waste at the venues. Monitoring was undertake
to ensure that the system was being used properly to avoid contamination and ensure that
communication and labelling was clear both front and back of house and this has provided
lessons about how best to encourage compliance.

A number of stakeholders suggédhat in and around the Olympic Park more could have

been done to communicate sustainability messages. For example, details of the sustainability
features which had been designed into the venues, and the communication tools which had
been put in placeush as Walk in the Park), could have been more visible.

(iii) Other activity

Defra provided funding for activity which used the Games to inspire individuals to adopt more
sustainable behaviours. The four funded projects encompassed a range of actigty includin
developing interactive exhibitions, transforming derelict sites, encouraging active travel and
providing green homes packs and advice to residents. The projects were successful in terms of
engagement and raising awareness amongst the target populdtotsuraging higher

levels of environmental volunteering. Evidence of actual and sustained behavioural change
amongst participants in these four projects is more limited, primarily as a result of low survey
response rates which impacted on the extertioh change could be explored. However,

where evidence was obtained, one project found that 35% of respondents reported increased
levels of recycling, 23% reduced energy consumption and 33% reduced water use after having
received environmental resouraeks. Another project found that 40% of volunteers reported
starting or increasing the composting on garden waste and 36% started or increased buying
second hand goods as a result of being involved in the project.

For all but one of these projects, it is not clear that the Games made a significant difference to
the outcomes which were achieved. Making a strong link between sustainability messages and

207GLA Intelligence Unifforthcoming)Post Games Online SurveyMrReshIZ013
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the Games proved to be a challenge and the Games did not emeigaifacsant motivating
factor for participants.

There is evidence of legacy emerging from all four ISL projects; BioRegional, East Potential,
Groundwork and Sustrans all plan to use lessons from delivery of ISL projects to inform
further work going favard, and Groundwork and East Potential have already secured further
funding to continue similar work.

Influencing attitudes towards disabled people

5.13 To what extent have the 2012 Games increased levels of awareness and
understanding of disability amongst young people and the general public
(including through influencing media coverage and education legacy work at
home and abroad)?

The plan for extensive television and mudtilia coverage of the Paralympic Games was
intended to contribute to challengamgl changing perceptions of disabled people

Channel 4, as the broadcaster selected to cover the Paralympic Games, aimed to provide more
comprehensive coverage than ever before, reach the largest UK audience ever for a Paralympic
Games, support disabledsareen talent and change attitudes to disability sport and to

disabled people more widely.

There were a number of developments and initiatives before and during Games time to
promote positive attitudes towards disabled people. Specifically, Chanaal dignifecant
investmentinprg ames medi a publicity and coverage.
campaign across 78 channels and over 2,000 postearsitétsvas regarded as

‘unpr eceTthepeP @adal ympi cs TV ¢ ampnkdfagthe Wasse d t h e
Up” to encourage the gener al public to vie
own right. The campaign achieved significant penetration, with an estimated 86% of the UK
population seeing the-air marketing?® Channel 4takeholders felt that the marketing

campaign raised the importance of the Paralympic Games and the investment in it
demonstrated Channel 4°s commitment to the
the Paralympic Games started, unprompted awaséttes§&ames had risen from 16% to

77% of the general pulie.

Stakeholder consultations also provide useful ceataxhe period prior to the Games,
stakeholders agreed that there had been what was broadly desd@ilged asar aof har de
public attitudes towards disabled people, particularly linked to negative press coverage which
used rhetoric around benefits uptake and benefits misuse-aladhmrg among disabled

people. This perception was based on feedback received diredilyafoted people to

stakeholder organisations and charities representing disabled people, and on independent
research which they had commissiéi&ar example, Scope commissican€bmRes poll

(Scope, 20123 which showed that almost half of disabledlp€df%) thought attitudes

towards them had gotten worse in the last year. This included increases in low level hostility,
name calling, unhelpfulness, aggression etc. Stakeholders generally agreed with the evidence
detailed above that the Paralympic Gam@articular was a unique opportunity to change the
way people think about disabled people.

208 Stakeholder consultations with Channel 4, December 2012
209Channel 42012)The London 2012 Paralympic Games. Brought to you by Channel 4
210]pid

211 A number of stakeholders were consutetheir reflections on any evidence of a legacy of a change in public
attitudes, including a number of charities representing disabled people and disabled groups.

21250urceStakeholder feedback
213Scopg2012http://www.scope.org.uk/news/paralymgattitudes. Accessed March 2013
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During Gamesime, Channel 4 committed to a target of 150 broadcast hours across the 11

days of the event, exceeding all previous benchmarks for hours of aodersyeng figures.

They overdelivered on this target. More than 500 hours of coverage were broadcast across all
platforms, 350 hours over the stated target and four times more than was broadcast from the
Beijing Paralympics in 2G08here was also gmificant uptake of Paralympic coverage across
social media chann&lsThe Paralympic coverage reached an unprecedented share of the
audience, achieving record viewing figures. Almost 40 million-paopéethan two thirds of

the UK population-viewed te Paralympic Games on 3%Overall, 25% of all TV viewers
watched Channel 4’'s coverage every day. Pe:
opening ceremony, which was Channel 4’ s bi
reach represeed a 251% increase in daily reach compared to the viewing figures for the 2008
Paralympic Games in Beipfiglhis level and extent of the viewing of Paralympic sport on
television would not have happened if London had not hosted the Games.

During Gamesime there was also significant media coverage and publicity alongside that
provided by Channel 4 from across media suppliers. The Office for Disability Issues (ODI)
worked with Channel 4 and other Olympic sponsors to emphasise awareness and attitude
changePress coverage during Games time also saw the Minister for Disabled People raising
awareness about disability. The ODI worked with the BPA to produce a media guide for sports
journalists to encourage reporting on the Paralympics; 200 copies weredisiyibated

then a further 200 copies were required to meet demand, plus further copies were downloaded
online. During Gamedsme, disability organisations and charities also did a lot of press work

and awareness raising activity to try to promoteythisa For instance, over thaeek

Gamedime period Scope did more than 100 media interviews on what life is like for disabled
people. They reported that this provided a level of access to and coverage in media outlets
which was unprecedented.

During 2@.2 a module of questions was adddle British Social Attitudesr@ey to provide

evidence on attitudes towards disabled people. Attitudes towards disabled people, as measurec
by this survey previously, had improved between 2005 andltk@0@h somef these

changes are small and may not be statistically sigiffieamh 2005 to 2009 a smaller

proportion of people said that they thought of disabled people as 'getting in the way' (7%
compared with 9% in 2005) or with some 'discomfort and awkwafbirfégssbmpared with

22% in 2005). People were also more likely to think of disabled people as the same as
everybody else (85% in 2009 compared with 77% in 2005). The questions were repeated in
2012 through a further wave, and overall results show thdesattiad levelled off. A similar
proportion of people (7%) thought of disabl
not significantly changed since 2009. A consistent propostionoflpeople also said they

thought of disabled people witmsn'discomfort and awkwardness', showing little change

since 2009 data. A slightly smaller proportion said they thought of disabled people as the same
as everybody else (82% in 2012 compared to 85% in 2009).

Further analysis of the 2012 British Sociabéddés Survey shows that over 80% of

respondents felt that disabled people faced at least some level of discrimination in Britain in
2012 and respondents with a disability wer
prejudice against disabled peapimpared to people with no disability. Comparing this to
results from previous years suggests that |
people in Britain does vary, and that overall the fluctuations do not indicate a pattern of either
increasing or decreasing prejudice over(Eigere 55).

214Channel 42012)The London 2012 Paralympic Games. Brought to you by Channel 4

215]bjd

216Channel 4 (201Zhe London 2012 ParalympiesGBrought to you by ChanneBas2a1sh three minute reach

of TV coverage over duration of the Paralympic Games.

217Channel 42012)The London 2012 Paralympic Games. Brought to you by Channel 4

218Office for Disability Issues, (20ER@)bli®erceptions of Disabled People: Evidence from the British Social Attitudes Sur
2009 Based on specific modules on attitudes towards disabled people asked in 2005 and 2009 in British Social
Attitudes Survey (BSAS).
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Figure 5-6: Level of prejudice faced by disabled people in Britain by year

1998 2000 2005 2009 2012
Alot 2% 3 23% 20% 30%
A little 51% 51% 500 53 51%
Hardly any 13% % 1™ 13% 1%
None 6% 3% 8% 5% 4%
Don’t kn 2% 2% 1% 1% 1%

SourcBritish Social Attitudes Sia&Sen Social Research @fit2)for Disability Issues, Evidence from the British Social
Attitudes Survey (2009)
Note: Samplsizes vary by year

A module of questions specifically around the 2012 Games in the BSAS data show more
positive results about the role the Paralympics could play in reducing prejudice and views of
disabled peopldust under a quarter of respondentshfatithe Paralympic Games would
reduce prejudice ‘“a lot’”, and al most 40% f
all cases, respondents stated that their personal view of disabled people would remain the same
after the Paralympic Gamiesyvever, over 40% stated that they would have a more positive

view (either more or much more posit{f#gjure 57).However, the fieldwork for the 2012

BSAS was undertaken throughout 2012 and the proportion of people who felt that the
Paralympic Games uld reduce prejudice a lot increased significantly amongst those surveyed
after the Games (41%) compared to those interviewed before (15%) or during the event (27%).
It is not possible to draw any conclusions about lasting change from this wave affdhe rese

Figure 5-7: Paralympics reducing prejudice towards disabled people in Britain

Overall

® Increase prejudice a lot
Increase prejudice a little

Before

Amount of prejudice will
stay the same

During I
Reduce prejudice a little
® Reduce prejudice a lot
After I
0% 20% 40% 60% 80% 100%
SourceBritish Social Attitudes Survey, NatCen Soc{@R2yearch
Note:n =3,248

Other public attitude surveys commissioned befiarieag or shortly after the Paralympics

showed similar levels of optimism about the effect the Games would have on attitudes towards
disabled people. For exampt&mto the Games, Scope commissioned a piece of research
among disabled people to testtbatr views on the potential of the Games for changing

public attitudes. This research (August 2012) found that 62% of disabled people and their
families believed the Paralympics could improve attitudes towards disablédSieu(aidy,

an Ipsos MORI gll in September 2012 found that eight in ten (81%) of those surveyed felt

219Scope (2012). Settp://www.scopeorg.uk/news/paralympiattitudesAccessed 4 April 2013
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that the London 2012 Paralympic Games has had a positive effect (either very or slightly) on
the way disabled people are viewed by the BritishpAiBimeselated questions were

included in five waves of the Office for National Statistics Opinions and Lifestyle Survey
(November 2012 to March 2013). In the November wave of the survey, just under three
quarters of respondents (73.9%) reported that they tended to think of dispideakpgbe

same as everyone else "most of the time,"’ 1
reported that they tended to think of disal
time’ or ‘“most of the 4% mé&ebruayiandlv5.3%hnttee bei n
Mar c h. The proportion indicating they ‘ne
everyone else ranged from 2.5% to 6.1% over this time2pekiodind a quarter of

respondents in each wave of the survey statelelt212 Paralympic Games had caused

them to have a ‘much more positive view' o0f
it had resulted in them having a ‘more posi
reported that their view had statrezlsame.

In addition to media coverage surrounding the Paralympics, programmes such as Get Set
helped to raise awareness of the Paralympics amongst children and young people. 69% of the
participating teachers surveyed believed that involvement inl@et I8dped to generate a

positive change in pupil attitudes towards disability.

Analysis of media content in the period from 2008 up until the end of 2012 also showed a
significant improvement in the way disability is reflected in th&{essall, trs analysis

found that in the UK press, there has been increased use of preferred (or more accepted) terms
for referring to disabled people, while the use of less acceptable terms for referring to such
people was in sharp decline. Specifically, mediageowe2812 had the largest overall

frequency of preferred terms by a significant margin compared to all other years studied (2005
2011). This indicates a major shift in the discourse surrounding disability in the year of the
Paralympics. There was alsigrificant decline of the use of-gisferred terms that implied a

greater awareness in usage of terminology about disability in the year of the Paralympics. Use c
terms which define people solely on their disability dropped significantly in the UK media

2012, which the authors of the media analysis suggest indicated a UK media consensus that
such use is disempowering and undemocratic. The authors also found that in the UK press
reporting around the Games, disabled people were represented asypbagiagtve part of

society.

Stakeholders also widely agreed that the Channel 4 and wider press coverage of the Paralympi
was effective in promoting more positive images of disabled people and in positively
influencing public attitudes during Gafiree One stakeholder commented:

This was a never before seen opportun
like to be disabled and to test out having that open space to

talk about disability. Channel 4 gave everyone room-to talk

they didn’'t shy leapmganmesliiem i t. For exa
‘*The Last Leg’ really gave space to t
as incredible sporting achievements people got to find out

what life was like for Paralympians (and other disabled people

too) and thanks to shows like the Last Legseéhad an

atmosphere where we could talk more openly about disability.

This climate of openness was vital. (Stakeholder)

However stakeholders broadly agreed that the improvement in attitudes was at risk of being a
relatively short term improvement and tleselopments and press coverage since the end of
the Games, especially in the first months of 2013 around the context of media coverage and

220See http://www.ipsesnori.com/researchpublications/researcharchive/3038/SuperkRanatympiarshange
viewof-the-disabled.aspx

221Response options changed in the January wave of the surveydeinclan * al |l .of the ti me’
222Tony McEnery, Amanda Potts and Richard Xiao (20h8pn 2012 Games Media Impadhstatiydy covered
approximately 13 billion words of general English from 2008 and 2012, 93 million words of UK National
Newspaper porting and 35 million words of Global Press reporting.
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portrayal of the benefit reforms, had affected the improvements felt duringi@amBsis
view was largely quative but research evidence commissioned by Scope provided some
detail. A survey conducted in December 2012 showed that:

72% of disabled people think that the Paralympics have had a

positive impact on attitudes. 20% say
peopletalktb hem and 20% say it’'s made peopl
of their needs. However, 54% say they experience

discrimination on a regular basis with 84% of disabled people

saying people patronise them and 63.5% saying they have

experienced people refusing to make adjnsdror do things

differentlyz23

Generally this data indicated some level of improvement in awareness but that issues remain
around how the public respond to and view disabled people. Stakeholders commented that:

For us what this shows is that the Parabgnpére a break
through moment. But it takes longer than a fortnight to change
attitudes. We should be asking what we can do to build on it
and keep it going. (Stakeholder)

A further concern of stakeholders was that the Paralympic coverage might lidfect pub
perceptions in suggesting that all disabled people were capable of becoming Olympic athletes.
It was felt that the coverage of the Chann
coverage of, and attitudes towards disabled people, meaningdimeiglhs a result
perceive disabled people as super athletes
majority of disabled people were neither. Stakeholders were also concerned that the coverage
might have raised expectations about disablpdpec s needs:

It's all great but it may give the public the impression that

di sabled people can do it al/l and don
Some disabled people still need high levels of care, social care

and support to help with independent living etc. apet tout

of bed in morning. The message needs
back on us; we can’t al/l be Paral ympi

Stakeholders commented that embedding coverage of disabled people in media coverage going
forward will be vital in sustainingang gacy of i mproved attitudes
this through further programmes, such as the follow up series of The Last Leg which ran in
March 2013, demonstrate a commitment from the broadcaster to doing this.

Overallevidence shows that in thgld up to the Games there was great optimism and
expectation that the Channel 4 and wider coverage would positively influence attitudes towards
disabled people. Evidence generally suggests an extremely positive effect on public attitudes
towards disaldepeople during Games time. Media content analysis shows that use of
negatively worded descriptions of disabled people has been decreasing over time and positive
terms increasing, and that during Games time there was a peak in the level of coverage of
disdled people using positive and empowering terminology. Tracking of public attitudes via
the British Social Attitudes Survey data f|
about prejudice faced by disabled people in Britain varied-loe topng did not show a

significant change. Timing of the survey (fieldwork being larg@ynpes) may be a

contributing factor to this. However, there is evidence that people perceive the Games has led
or will lead to an improvement in attitudes. The lastjiagyt of any longer term effect on

public attitudes will require further tracking.

223Scope (2012). Sattp://www.scope.org.uk/news/paralympipsll. Accessed March 2013.
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5.14 To what extent have the 2012 Games increased positive perceptions of and pride in
the talents of disabled people (amongst both disabled and non-disabled people),
through the work of UK broadcasters and through supporting and celebrating
sporting, cultural and community achievements across the UK?

The Games provided numerous initiatives which aimed to increase positive perceptions of and
pride in the talents of disabled pleo These included the work undertaken by Channel 4 and a
number of projects within the Cultural Olympiad programme which showcased the work of
deaf and disabled artists, including Unlimited.

Channel 4 made a commitment that 50% <fcoeen talent foraPalympic broadcasts would

be disabled people. In 2010, thesoreen talent programme recruited and trained a pool of

eight disabled presenters, including Irish presenter Daraine Mulvihill and former Royal Marine
Arthur Williams working in the studio are reporters on location, such as former

Paralympic swimmer Rachael Latham and sports reporter and wheelchair basketball player
Jordan JarreBryan. Channel 4 confirmed expenditure of £600,000 on the nationwide search
for on screen disabled talent afigrher £250,000 has been planned to be invested to develop

t he pr esent-Gamss. In mposbaneeressarch, €lwannel 4 found that 82% of

those surveyed said they enjoyed the fact there were disabled presenters.

The Channel 4 coverage also gawsinent and unprecedented levels of coverage to disabled
athletes who became ‘household names’™ duri |
featured close up imagery of Paralympic athletes, designed to make the public feel more
comfortable watchingdisd ed at hl etes. The “ Meet the Sup
simultaneously on nine channels on one evening during theptpeldod. The campaign

achieved significant penetration, with an estimated 86% of the UK population seeiig the on
marketing4

Asds cr i bed ab oRaralympi€dowerage eehchetl ansunprecedented share of the
audience, achieving record viewing figures. Almost 40 million-pmopéethan two thirds of

the UK populatiorn- viewed the Paralympic Games ortZ?¥.total of 6.3 miltn viewers

watched Jonnie Peacock win the T44 100m Gold medal, the largest rating for a single
competition event. This level of reach represented a 251% increase in daily reach compared to
the viewing figures for the 2008 Paralympic Games in Beijimglevel of interest in

Paralympic TV coverage and disabled sports personalities is unlikely to have happened without
London hosting the Game&takeholders also agreed in consultations that the coverage of
Paralympic athletes helped promote positive imigieabled sports personalities and led to a
groundswell of pride in disabled talent that was on show. Later on in 2012, three Paralympic
athletes made the top 12 shortlist for BBC Sports Personality of the Year and David Weir and
Ellie Simmonds were péatfifth and sixth, respectively. Team GB and Paralympics GB were
collectively awarded Team of the ¥Y&ar.

Overall, the level of prominence given to disabled athletes and artists during the Games was
unprecedented. It was therefbighly unlikely to be sustained at the kind of level achieved
during the Games; however, ongoing plans at Channel 4 for future coverage of disabled sport
may go some way to embedding the sports in mainstream coverage.

224Channel 4 (201Zhe London 2012 Paralympic Games. Brought to you by Channel 4

225Channel 4 (201ZheLondon 2012 Paralymic Games. Brought to you. [lBa€éduoneirdee minute reach of TV
coverage over duration of the Paralympic Games.

226226 Channel 4 (201Zhe London 2012 Paralympic Games. Brought to you by Channel 4
227http://www.bbc.co.uk/sport/Osports-personality/20748902
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Driving theRegeneration of East Ldon

6.1 Introduction

The acceleration of the regeneration of East London is a central component of the legacy of
the 2012 Games.

East London has suffered from lestgnding and deeet social and economic problems. As a
result, it has historically been ofithe poorest parts of the UK, struggling to keep pace with
many of the socieconomic advances experienced elsewhere in London. The Games provided
a unique opportunity to tackle, both directly and indirectly, the deprivation and other challenges
East Lowlon faces and contribute to its social and economic transformation.

In headline terms, the legacy strategy for East London can be summarised byelateohter
and ovefarching objectives:

1 Ensuring that the Olympic Park can be developed after the &aomesof the principal
drivers of regeneration in East London, maximising the investment made, as a direct result
of the Games, in venues, infrastructures, utilities and the environment; and

9 Securing a soearonomic legacy from the Games in the hostigbg3so that, "within
20 years, the communities which host the 2012 Olympic and Paralympic Games will enjoy
the same social and economic chances as their neighbours acrosgk.ondon".

These headline objectives have resulted in a broad suite of investhaatitatees focused

on the regeneration of East London, all of which can be grouped under the four legacy sub
themes of transforming place, transforming communities, transforming prospects and
convergence. These ghbmes have provided a frameworkHeranalysis and synthesis of

the emerging evaluation evidence as part of thevaduation.

Transforming place

6.2 What have been the key lessons from the preparation of the site for the Olympic
Park and Village?

The creation and subsequeansformation of the Olympic Park site sits at the heart of this
subtheme as it has been, and will continue to be, central in the physical transformation and
regeneration of East London. Based on the evidence available it can be concluded that while
there were emerging plans for the redevelopment of S&®tfeithout the Games the largely
derelict, polluted and inaccessible site that ultimately became the Park would have remained as
it was for the foreseeable future. This research question sedgitytohiddessons that can

be learnt from the process of turning a site of this nature into the Olympic Park and Village.

Through the evidence available, coupled with the insight of a number of stakeholders, it is
possible to identify four key lessonsliaae emerged from the preparation of the site. This

228This includes the six London Boroughs of Greenwich, Hackney, Newham, Tower Hamlets, Waltham Forest and
Barking and Dagenham. Their work is led and coordinated by a dedicated Host Boroughs Unit.

229Host Boroughs (200Qonverge, Strategic Regeneration Framework, An Olympic legacy for the host boroughs
230The Lower Lea Valley Area Development Framework set out the strategy and plan for the area to 2023. Two
versions of the document were created, the first would be addpduldfto host the Games was won, the second

if the bid was unsuccessful. The plans covered Stratford/Hackney Wick (the area covered by the Olympic Park),
Bromleyby-Bow/West Ham and South Poplar/Canning Town. However, while these plans existedasshiet p

to know how quickly they would have been brought forward and moreasigyifibat the impact that the housing

price crash and economic recession of2008 would have been on their scale and nature.
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evidence base is of a reasonably high quality as it draws on both relevant and well executed
evaluations and a range of other sources which provide valuable insight and supporting
evidence (i.e. ODA pgoess reports and updates).

(i) Boldness in delivery

The London Development Agency (LDA) was one of the key agencies tasked with leading the
early stages of land acquisition and site preparation. It is apparent from the evaluation of the
LDA's activitiezithat in delivering its activities the LDA demonstrated a boldness that

enabled the Olympic Park site to be developed on schedule and for the regeneration benefits of
the 2012 Games legacy for East London to be driven forward from the earliest point possible
This boldness was perhaps most apparent in the Agency's willingness to undertake early
investment in activities related to the Games, including:

9 Seeking advice on legal, financial, property and project consultancy matters relating to
London's bid for th@012 Games (May 2003) and appointment of a consortium to prepare
the master plan for the proposed London Olympics in East London's Lower Lea Valley
(Aug 2003) before London officially launched its bid for the 2012 Games (Jan 2004);

9 Submission of a plangimpplication for a 500 acre Olympic Park in the Lower Lea Valley
covering key venues such as the main Olympic Stadium, the Aquatics Centre and the
Velodrome (January 2004) prior to London being shortlisted as a 2012 candidate city (May
2004);

T Launching design competition for the Aquatics Centre (June 2004) and selecting a winning
design (Jan 2005); securing planning permission for the Olympic Park (Sept 2004); initiating
the process of land acquisition (Jan 2004) and burying the powerlines locasite on the
(Jan 2005). All of this was undertaken prior to London being awarded the right to host the
2012 Games.

Of this early investment, the land acquisition carried the most risk as it involved the greatest
cost (prior to the bid's success, the LDA acg86dubctares at a cost of £125 million

including fees). It was however a risk that was mitigated by following four investment principles
that allowed for a 'no' decision and thus enabled the LDA to acquire the land on a 'no regrets'
basigs2

1 The LDA shouldnly buy land during the bid period which could be used for other
regeneration purposes should the bid be unsuccessful;

1 Land assembly for the Olympic zone should be aligned with the Olympic Legacy Master
plan for the area;

9 Consideration should be giverthe postOlympic legacy; and

1 Land receipts from disposal should be retained by the LDAfieesgment.

The result of this process of early acquisition was that by July 2006, one year after the award of
the Games, the LDA had assembled 90% of the lguideckfor the Park by private

agreement. This paved the way for the completion of the first major phase of land assembly
and relocations of existing tenants according to schedule by July 2007 driatialtas

enabling the subsequent developmeitieoéénues and ultimately the timely delivery of the
Gamesgss

This early preparation work alsecéived praise from the IOC and experienced O)ymithic observers
Denis Oswald the Chair of the International Olympic Committee (I0C) Coordination
Commissiomoting that: London already has a clear idea of the steps that need to be taken to tur

231PwC and SQW (2012912 Games LegacytlEymloation Study: Appendix A, Olympic Park & Lower Lea
Legacy/Land Deliveiyal Report to the London Development Agency

232|pid

233pwC and SQWR011R012 Games Legacy Impact Evaluation Study: Appendix A Olympic Park & Lower Lea
Legacy/Land Deliveyal Report to the London Development Agency.

158



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

ambitious plans into reality. Such thoroughness is commendable and was one of the strengths ¢
candidatlipé4

This boldness did however come with a Tbstugh the LDA evaluation of its activities in
these early stages it is apparent that the LDA budget for land acquisition and remediation
increased substantially from 2003 to,20hile the total area covered by the Olympic Park site
actually decreasadrh 161 ha to 101 B&The LDA evaluation identified five factors that it
believes drove this increase in cost:

I Remediation costs wesgbstantialljjigher than estimated,;

9 Additional land was purchased in 2004 to cover a proposed increase in theofdtat area
Olympic Park (207 ha compared to 161 ha) although ultimately the need for a larger site did
not materialise;

1 Additional land outside of the Olympic Park was purchased for the relocation of local
businesses and to kigtiart the regeneration of atlkey development sites;

9 Additional fees were allocated to cover the actual costs of producing the Olympic Master
Plan;

1 Moneywas spent on estate management fees (where tenants remained on site following
acquisition), professional fees and stamp duty.

Stkeholders were also of the opinion that boldness was evident across the host boroughs
through their willingness to come together and to form a unique Joint Planning Authorities
Team to manage and agree the planning application in relation to the Otirajpéc Phis

boldness and willingness to relinquish control and to do something different for the benefit of
the Games streamlined a process that had the potential (with four separate planning authorities
to be drawn out and complex.

(ii) The benefit of one organisation overseeing one site

Through the LDA evaluation of the Olympic Park & Lower Lea Legacy it is apparent that the
decision that one organisation would be responsible for assembling all of the land in the
Olympic Park resulted inmdre comprefeeasid joined upthi@ might have been possible in

the absence of the 2012 Games. The evaluation notes that without this requirement, the land
acquisition proceswduld potentially have been more piecemeal &rahlgsghiteettiatethy
have'resulted in lower costs (i.e. the necessity to acquire the whole site may have resulted in hi
and/or the need to undertake more expensiVanenagitesmeturn on investhaehit not

occurred, development of the Olynmirk would have been significantly delayed, or in a

worst case scenario not developed at all on this site. From a legacy perspective, the single site
also provided a scale to the overall regeneration activity in East London, both in the sense of
physicatransformation of a significant land area and in terms of the economies of scale
resulting from working with a single %e.

The idea of one organisation in the lead role continued into the development phase, with the
Olympic Delivery Authority assumingpensibility for the site and the implementation of a
four stage development process:

1 'Demolish, dig, desigaivith milestones to the Beijing 2008 Games and a focus on
preparing the site for the main construction of the venues and infrastructuretbeth for
Games and the legacy.

1 'The big build: foundationswith milestones to 27 July 2009 and a focus on putting in
place the foundations of the main venues and infrastructure in the Olympic Park.

234pwC and SQWR011R012 Games Legacy Impact Evaluation Study: Appendix A Olympic Park & Lower Lea
Legacy/Land DelivEigal Report to the London Development Agency.

235]bid

236]bid
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9 'The big build: structureswith milestones to 27 JulylPOand a focus on developing the
structures for the venues, the Athletes' Village and related infrastructure in and around the
Olympic Park.

1 'The big build: completioawith milestones to 27 July 2011 and a focus on completing the
construction of the veies, the Athletes' Village and related infrastructure in and around the
Olympic Park

The approach of one organisation in the lead continues in legacy, with the London Legacy
Development Corporation (LLDC) assuming responsibility for the Olympic Pask and i
transformation.

(iii) A focus onlegacy from the outset

From the evidence available it is instantly apparent that there was a clear commitment to
securing a legacy from the 2012 Games. From the outset of the bid preparation process, and as
early as May 200Be LDA recognised the opportunity to use the 2012 Games as a catalyst for
the regeneration of East London. It was always the LDA's explicit aim to use the 2012 Games
to accelerate this regeneration préedescribing East London a®hdon's availand spare
economic capacity and asset base, and also the place witke¢bhaonistaelistigEsso

focus was formally articulated as early as January 2004 with the submission of the planning
application for the Olympic Park. This apfiingorovided a solid foundation on which all
subsequent regeneration plans and frameworks for East London could be built, ensuring that
the Olympic Park and wider plans for the area were fully integrated. It also meant that the
desire to deliver a legaas integrated into all of the ODA's development plans for the Park
itself.

It was an approach that led the London Assembly to conclude in 2009 that London was ahead
of many other host cities both in developing its proposals for the legacy use ofgtice Olym

Park and its commitment to social transformation in East Leratoapproach thaeXceeds

the ambitions of many past hé¥(Tdiileapproach also received commendation from both the
OECD, which noted thagthough many cities have adméfieahalegacy, and several have planned
activity in advance to achieve it, few cities will have prepared for it as directly and,#®nsciously a:
and the Royal Institution of Chartered Surveyors (RICS) who, based on comparison with six
previais event led regeneration programmes, noted that London's legacy planning represented
a"significant improvement on arrangement in edithes hegesieration legacy planning for

the 2012 Games has béaudressed more convincingly aad #anfiestiprevious cases"

something that has allowipdoposals to be debated and preparét properly".

This early commitment to legacy was subsequently reinforced through the establishment of a
specific organisation (the Olympic Park Legacy Company (@BG@he LLDC) with
responsibility for the delivery of the legacy.

It was as a direct result of this commitment to deliver a lasting legacy from the outset that led
Jacques Rogge the President of the IOC to comment in March 2012 that Lotddsedat
bar on how to deliver a lasting legacy by incoapgeptantong in every aspect of the 2012 Games"

237PwC and SQWR2011Y012 Games Legacy Impact Evaluation Study: Appendix A Olympic Park & Lower Lea
Legacy/Land DelivEigal Report to the London Development Agency.

238Qrganisations for Economic ©peration and Development (2010). Local Development Benefits from Staging g
Global Events- Achieving the Local Development Legacy from 2012. Cited in PwC and SQOALRGEmMes

Legacy Impact Evaluation Study: AppenanpirRatk & Lower Lea Legacy/Land.BatigieReport to the

London Development Agency.

239 ondon Assembly, Economic Development, Culture, Sport and Tourism Committegg200& Review:

Olympic Legacy Governance ArradigetnienfswC and SQY2011012 Games Legacy Impact Evaluation Study:
Appendix An Olympic Park & Lower Lea Legacy/LandribaliRaport to the London Development Agency.
2400ECD (2010} ocal Development Benefits from Staging Gléwdi&wnagtthe Local Degatdmgacy from 2012
Cited in PwC and SQW (2020112 Games Legacy Impact Evaluation Study: Appendix An Olympic Park & Lower Lea
Legacy/Land DelivEiyal Report to the London Development Agency.

241 Royallnstitute ofCharteredurveyorResearcfR011)The 2012 Games: The Regeneration Legacy
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and in doing so hddreated a legacy blueprint for future Gaitirethbtsrsjible resuitstady
apparent ifithe remarkable rejtivarof East Londen”.

The Institute for Government, however, paints a somewhat different picture, reporting that at
the early stages of delivery in 2@i08as unclear what the ultimate goal or objective was for legacy
tangible sengi#t the result thategacy got lost among more tangibleotgsatkat this lack of

vision was further compounded by a lack of clear governaridispeided responsibility for legacy
as a wholeé no dedi cat ebdingused affectivély| taagetggliticaMiuy t
and commitment to making legéay work".

Through the consultations undertaken as part of theswradteation it would appear that both

of sides of the story are correct. London 2012 'raised the barsioftéggacy thinking and

legacy planning was ingrained from an early stage but it did suffer from a lack of clarity. It was
noted through a number of consultations that in planning for the legacy there were a number of
significant challenges, not least fully knowing what success looked like as London was in

many ways pioneering a new approach to legacy planning with no real precedent. It was a
challenge that was felt to have been exacerbated by the fact that the 'immovable deadline' whicl
drove muctof the delivery in terms of Gartase did not exist with the legacy; that early on

the legacy role was one of influencing others rather than delivering a programme of activity;
that the lack of a body responsible for championing the legacy from theeansé¢hat for

some venues, legacy planning was not as embedded as it could have been (with stakeholders
noting the aquatics centre and the health centre in the Athletes' Village in particular); and that
the practicalities of, and the need to delivesvibiet meant that at times the legacy had to take

a backwards step (the stadium was often cited as an example of this issue as it would not have
been feasible to have done a deal with a football club in time for the stadium to be built and
ready for the Gaes). However, consultees were also unanimous in noting that at every stage,
and for every element of the Games the question was asked: 'what would this be used for in
legacy?'

(iv) Linked in to wider regeneration activity

As noted in the points above, both the creation of a single site and clearly setting out the legacy
plans for the Olympic Park from the outset are key lessons from the preparation of the site in
their own right. However, together they also point totefudsson around the extent to

which the site acquisition and preparation process was well connected to and integrated into the
wider regeneration activity occurring within East London, including physical, social and
economic.

In terms of the physicahkages, the most notable example is Westfield shopping centre at
Stratford City where it is apparent from a number of sources that while Westfield intended to
develop the shopping centre prior to the formal launch of London's bid for the 20124Games,

in reality it wasade possible by the infrastructure investment underpinning.teT@igmpic Games
influence was felt in two ways in particédar:

1 The Compulsory Purchase Orders (CPOs) that the LDA implemented as part of its
acquisition process benefigtdatford City/Westfield by also including land in the area
which Westfield was seeking to develop for the shopping centre; and

1 The impact of the economic downturn on the Stratford City/Westfield development was
minimised "largely because the developwanso closely linked to the delivery of the
Olympic Village" and as such "it was protected by the Government under its commitments
to the 2012 Gamed”.

242Department for Culture, Media & Sport (2@e)ond 2012: The London 2012 Legacy Story

243|nstitute for Governmer{013Making the Games: What government can learn from London 2012
244\/olterra(2011Westfieltratford City: The Inheritance before the Games

245|bid

246PpwC and SQWR011R012 Games Legacy Impact Evaluation Study: Appendix A Olympic Park & Lower Lea
Legacy/Land DelivEigal Report to the London Development Agency.

247|bid
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In terms of the socieconomic benefits of the site preparation these were particularly apparent
through the suite of activities focused on addressing the high levels of worklessness in East
London by moving unemployed residents into work or helping them to be more work ready. A
notable proportion of the activity targeted at workless residents in East Was in place or

would have been implemented in the absence of the Games but it was significantly enhanced a:
a result of the Games. For example the evaluation of the LEST 2012 programme found that
about 1 in 3 of the employment opportunities createldi wot have existed in the absence of

the LEST48

In addition to these linkages, the Games also created a more integrated timetable for
regeneration of this part of East London (than if London were not the host city for the 2012
Games) which had two no®liinpacts. First, it created a firm deadline for delivery, the

absence of which would have resulted in a slower pace and required a more selective approach
to regeneration. Second, (as noted above in the example of Westfield) it meant that the
investmentri regeneration in East London was immune from the recent spending cuts that
affected a number of other regeneration projects across #fe UK.

The benefits of these linkages were also picked up by the RICS study as it noted, in direct
comparison with six @vious event led regeneration programmes, that: the choice of site
"provided good opportunities for reglemietfagigiéns built on tHieng term plans for London and
existing regeneration pasjaeh'as expressiiagpirations for the atidarbeyond the Olympic
ParK; and that attention was giverigocial and economic regeneration, as well as physical
transformatié#?’

6.3 How and to what extent has the rate and range of development activity and long-

term management of the Olympic Park (and its venues and neighbourhoods) been

secured?
The transformation of the Olympic Park is a long term goal with much of the activity in terms
of the provision of new housing and social infrastructure being delivered over a 10 year
timeframe, with some elemenbt expected to be fully realised until 2030. As such, the long
term management of this process and the delivery of this goal is of vital importance to securing
a lasting legacy from the Games.

In seeking to answer this research question, two maioftgp&ience have been drawn on.
The first is the plans for the development activity currently planned for the Park, the second is
the views of a number of stakeholders consulted with as part of teeahetton.

In its role as custodian of the Olympark in legacy, much of the responsibility for the
development activity of both the venues and neighbourhoods of the Olympic Park is the
responsibility of the LLDC. At the heart of its work, and guiding its comprehensive
programme of activity, are threadline objectives

i To operate a successful and accessible park andlagwisporting venues, offering
facilities for higiperformance and community participation, enticing visitor attractions, and
a programme of sporting, cultural and communityseven

9 To create one of London's most dynamic urban districts, becoming the location of choice
for current residents and new arrivals and linking the Olympic Park with its surrounding
neighbourhoods; and

1 To create local opportunities and transformationagjehampromote regeneration and
convergence for East London.

248PwC and SQWR011R012 Games Legacy Impact Evaluation Study: Appendix A Olympic Park & Lower Lea
Legacy/Land Deliveigal Report to the London Development Agency.

2491bid

250Royallnstitute ofCharteredurveyorfResearcf011)The 2012 Games: The Regeneration Legacy

251 ondon LegacypevelopmenCorporation (2013)hree Year Business Plan 2013)18/16
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(i) The rate and range of development activity

When the Games drew to a close in September 2012 the Olympic Park was handed over to the
LLDC to embark in earnest on its ambitious programme of traasifom: to turn the

Olympic Park in tdone of London's most dynamic urb&¥t dibtsgisdgramme of activity

formerly known as the Legacy Communities Scleeimended to result in:

1 6,870 new homes, of which 35% would be affordable and 42%h deneit3

9 Over 4,000 endse jobs (excluding construction), of whativeen 25 antb% are
estimated to be for residents of the host boroughs, depending on the nature of the contract
and works;

1 Over 2,00@peak workforceonstruction jobs, of whict leasR5% are estimated to be for
local residents;

102 hectares of open space and 45 hectares of bio divers&habitat;

Two primary schools, one secondary school and nine nurseries;

1

1

9 Three health centres;

1 A number of multpurpose community, leisure and culspates; and
1

Millions of visitors to the Park and the venues that remai aoss;

Alongside this planned investment the community will over time also benefit from a diverse
range of infrastructure improvements and developments that also serveih@gugsses.

These include the Athletes' Village, the public realm and the transport imprabhements
conversion of the press and broadcast centre into i@&Well as the six permanent venues:

the Aquatics Centre, the Olympic Stadium, the Copper BaéxcttlorMittal Orbit, the

Hockey and Tennis Centre and the Velopark (which includes the Velodrome, the BMX track
and mountain bike trails). Together these infrastructure improvements along with others such
as Westfield and the Birkbeck/ University of Eastlon campus, will all positively contribute

to the transformation of East London.

It is apparent from the LLDC's Three Year Business Plan 2@TB/3A46 that it has already
made significant progress since it took ownership of tliezPark

1 The transfamation works have commenced and are currently on schedule;

1 All permanent venues now have permanent operators;

1 The first tenant has occupied part of the Broadcast Centre (now known as iCITY);

1 Planning consent was granted in September 2012 for the Legacyi@esiScheme; and

1 The North Park is scheduled teopen on 27 July 2013 and the South Park in Spring 2014.

(i) Securing the longer term management of the Olympic Park

It is clear there is a significant amount of development activity on the Park, kingitosee
understand the extent to which the longer term management of the Olympic Park has been
secured a number of intetated points can be made.

The first is the role and remit of the LLDC itself. As a development corporation, the LLDC
acts as the latplanning authority with regard to planning approvals within its designated area.
Stakeholders felt that the responsibilities associated with this role would help to ensure that the

252] ondonLegacyevelopmenCorporation (2013)hree Year Business Plan 2013)18/16

253This is in addition to the 2,818 additional homes provided as a result mfe¢rgaof the Athletes Village.

254This includes 9.9ha of open space and 9.4ha of Biodiversity Action Plan habitat to be delivered specifically as a
result of the Legacgommunities Schemaad in addition to that created as a result the developmen®bfrttpc

Park for the purposes of the Games.

255 ondonLegacy evelopmen€orporation (2013)hree Year Business Plan 2Q038/46
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Olympic Park and the surrounding area are developed in a coordthatedt@rned way to
the maximum benefit of the local community.

Second, whilst LLDC is responsible for overseeing the delivery of the Park, they will need to
work closely with others (for example Lend Lease and the development of the International
Quarterin Stratford City) in the development, delivery and longer term management of the
Olympic Park. As noted, all of the permanent venues now have permanent operators.
Greenwich Leisure Limited (GLL) will operate the Aquatics Centre and the Copper Box; the
Lee Valley Regional Park Authority (LVRPA)will operated the Hockey and Tennis Centre and
the Velopark; Balfour Beatty Workplace will run the ArcelorMittal Orbit and manage the
maintenance of the Park; iCITY will operated the broadcast and press ag@Mfest Ham

United Football Club will operate the Olympic Stadium.

For the press and broadcast centres and the Olympic Stadium, securing operators has not beer
easy. A number of stakeholders noted that this may in part have been the result oftthe fact tha
neither facility was built with legacy at the forefront, as the need to deliver in time for the

Games meant that negotiations around legacy had to be a lower order priority. However,
stakeholders did also point out the {i#&ines use of venues by locghnisations such as

GLL and the LVRPA was a positive step in ensuring both effective management but also the
longer terms engagement of and integration with the wider community.

Third, several stakeholders noted that because of the success of thed3monksliane by

the ODA, the LLDC was able to get off to 'best start possible'. The view was that the success

of the Games had created a sense of trust amongst the public that a legacy would emerge while
the work of the ODA ensured that solid legacy faiomdawere in place from the outset

(despite the noted concerns with venues such as the stadium not being considered vis a vis
legacy from the outset). For example, the creation of 100 hectares of greenspace, the planting
of 4,000 sermature trees, the dargrounding of 52 power pylons, the creation of a new

utilities network and the creation of permanent sporting venues all contribute positively to the
development of the Park. The use of temporary venues for those sports (such as Water Polo
and Basketbalwhere it was felt that there was not the demand to sustain a permanent facility

or there was already a suitable existing venue meant that LLDC was not saddled with any 'white
elephants’ or buildings for which there was no obvious legacy use. Haygigdrethis

positive start, a number of consultees noted the need for the LLDC to retain the sense of
urgency that existed around the Games, as this would be essential in driving the transformation
activity forward.

Finally, the continued support of bidtle Mayor of London and central governm&htough

the creation of a Cabinet Office team with a focus on ensuring a legacy from the Games,
coupled with the fact that a broad degree of consensus remains in termpartysgsport,
ensures that theslivery of the development activity in relation to the Park has the required
political support and backing .

This, however, is not to say that the delivery of the development activity is not without
challenge. Through the consultations with stakehaldeas possible to identify four
challenges in particular:

1 The need to balance the commercial drivers of operating a successful venue with the need
to ensure that the venue is a facility and asset for the local community;

1 The need to proactively mandgedifferent users of the Park so that the residential areas
are as successful and popular as the venues. This, it was noted is not so much a challenge
for year -when a degree of excitement and novelty remlirisnuch further down the
line in terms fothe life of the Park;

1 The need to deliver a large scale and-iacdtied development and regeneration
programme with limited resources and a number of competing wider pressures (such as the
desire for increased residential development across London); a
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1 The need to think about accountability and responsibility for the Park over the longer term,
especially as the LLDC in its role as a development corporation is not a permanent
organisation.

6.4 What new transport links and accessibility improvements have been implemented

in support of the Games and Olympic Park (and what benefits have these delivered

for current and future residents and visitors)?
Accessibility, and particularly access to opportunities and services, is a critical driver of
regeneration. Thefore, ensuring that the Olympic Park and the area immediately surrounding
it was easily accessible both during Gimesand in legacy was of central importance. It was
a challenge made all the more difficult by a site that was largely inaccesstathdbe lack
of transport infrastructure and the nature of the land uses currently on the site. In answering
this research question the aim is to provide an overview of what has been done to improve
accessibility, both in, around and through the GtyRgok, but also more generally in to and
out of East London.

The answer draws on an evidence base that is founded on robust data about what has been
delivered on the ground and the benefit(s) for current and future residents of and visitors to
East London

(i) The provision of new transport links and accessibility improvements

It is apparent through the evidence available that a number of new transport links and
accessibility improvements were delivered in East London as a direct result of the 2012 Games.
While the role played by the Games has largely been a catalytic one, helping to bring forward or
unlock planned investments for facilities and infrastructure to be in operation in time for the
Games, there were some new additional investments thatatdadenhappened in the

absence of the Games.

Taking these two groups in turn, the investments brought forward or unlocked as a result of
the Games include:

1 A £125 million project to double the capacity of Stratford Regional Station from 37,000
commutersiuring the morning peak in 2008 to an expected 83,000 during the morning
peak in 2016. The work includes nine new lifts, eight new staircaggsnedsubway,
new platforms, wider, longer and clearer platforms and a new station entrance and ticket
hall2s6257

1 Upgrades to the Docklands Light Railway (DLR), including expansions to the network from
Canning Town to Stratford International, and from East India and Blackwall to Woolwich
Arsenal; increasing the number of rail cars from two to three and baosbtiagdo
capacity by 50%; lift upgrades at key stations; and a more frequent service in part driven by
improvements to busy junctions on the net@8ek?

1 Upgrades to the North London Line, including new signals, extra tracks and longer
platforms which enabfourcar, rather than threar, trains to operate and therefore
significantly boost capacity;

1 The conversion of the North London Line to DLR operation between North Woolwich
and Stratford; infrastructure upgrades at Blackwall and East India istatifications
between Poplar and Woolwich Arsenal; and increased station capacity at Prince Regent (to
serve the ExCelL exhibition centre).

In terms of new, additional investments, these include:

2560lympic Delivery Authoritf2008)Transport Update Issue 2: Transport for 2012 and beyond
257Transport for Londoi2012)Travel in London Report 5

2580lympic Delivery Authorit§2008)Transport Update Issue 2: Transport for 2012 and beyond
259 Transport for Londoi2012)Travel in London Report 5

2600lympic Delivery Authoritf2008)Transport Update Issue 2: Transport fat Béyiénal
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1 Upgrade of West Ham London Underground station, includingrtsiuction of a
temporary walkway to help with the high number of spectators travelling to the Olympic
Parkzst

1 A cable car between the Royal Docks and Greenwich Peninsula with a journey time of five
minutes and the potential to carry up to 2,500 peogdeh direction per hoge.

In addition, and as a direct result of the need to open up the site of the Olympic Park for the
Games, a number of new connections were created in and around the Olympic Park. These
connections will also significantly improeessibility to the new parklands, neighbourhoods

and venues that will exist in legacy and as such are an important element in the regeneration of
this part of East Londof{transforming] one of the poorest connected areas i#fo one of the best"

In total over 30 bridges and connections were built for use during and after the Games,
spanning the rivers and railway lines running through the Olympic Park. They have also been
built with legacy in mind (with temporary elements incorporated to cater &sethepectator
use)?64The following bridges and connections are of particular note:

1 A major footbridge from Stratford Station into the centre of the Olympic Park spanning the
Olympic Park Loop Road, part of the Aquatics Centre, the River Lea and neailway
This bridge will continue to provide the main pedestrian route to and from the Park,
ensuring that residents can easily access the residential areas, the sporting facilities and the
transport links and shops at Stratford.

1 Two permanent bridges hetcentre of the Park spanning the North London Line and
Carpenters Road, creating an essential link between the north and south of the Park. The
bridge is the main pedestrian walkway through the middle of the Park.

1 The creation of an Olympic Park Loop éRd®2km of road surrounding the Olympic Park
site (including an underpass under the A12). The loop road links every venue on the Park
with the Village and will link to other developments being brought forward in legacy.

1 A new bridge on Angel Lane providivew links for cyclists, pedestrians and motorists and
significantly opening up access to the Park.

(ii) The benefits of improved accessibility and transport links

In some ways the true benefit of the improved accessibility will not be fully identifiable for a
number of years (post 2015 at the earliest), at least until theoParisr@eople are living in

the new neighbourhoods and the venues are being regularly accessed. In other ways, East
London residents are already benefiting from the public trangporteéments on a daily

basis and will continue to do so for many years to come. Transport for London note that the
permanent nature of the enhancements to the transport network mean 'tfoatrtteeyital part

of the wider games Lagéugy significip improve'transport capacity and relimbitigt

London, and will do stior many years to ég&me".

One benefit of these improvements in transport infrastructure, which can be assessed in the
interim, is the role they can play in improving actigssibpublic transport. Using TfL's

Public Transport Accessibility Level (PTAL) data, it is possible to understand the impacts of
these improvements in transport provision. The following three illustrative diagrams show the
levels of accessibility tolghia transport in the immediate vicinity of the Olympic Park, centred
on a point just to the west of Stratford International Seétigisually these maps show how

the transport improvements, including those still to be fully realised (i.e. thoseotheat impr
accessibility throughout the Olympic Park), result in some locations around the Olympic Park
increasing from PTAL level O (effectively zero access to public transport within the specified

2610lympic Delivery Authoritf2011)Transport Big Bédildomplete
262http://www.london.gov.uk/priorities/transport/investigansport/makingbetteruserivertransport/cablecar
2630lympic Delivery Authoritf2011)TransformBuilding the Olyaipark 2068011

2641pid

265Transport for Londoi2013)Travel in London Report 5

266 Transport for Londoi2011)Travel in London Report 4
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criteria and illustrated by the white areas on the map) ightest P TAL value of 6 (a high

level of accessibility) by 2014 (illustrated by the dark reéfarea).

More specifically, between 2(Rigure 61) and 2012014(Figure &), significant change in
the PTAL scores will be notable in three areas, as inticttedhree blue ringskigure 6

2. These improvements will be largely driven by the improvements to Stratford Station (the
increase in dark red shading) and the impact of the redevelopment of the site into the Olympic

Park which will significantlypnove accessibility to public transport (the change from the
white shaded area to the green, and the change from light red shaded area to red).

Figure 6-1: Accessibility to public transport in the vicinity of the Olympic Park — Pre-

Games 2010
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Figure 6-2: Accessibility to public transport in the vicinity of the Olympic Park — Post-

Games Transformation 2012-2014 onwards
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Between 2012 and 2QHgure &) and posR014(Figure 63), the changes are less significant
and are primarily related to the further ‘opening up' (including entrances, exits and pedestrian
routes) and accessibility improeats resulting from the transformation of the Olympic Park
(the change from green shading to pink, and from blue shading to light blue).

Figure 6-3: Accessibility to public transport in the vicinity of the Olympic Park — Post
Legacy Activities 2014 onwards

| PTALs

]
W PTAL6b
. I W PTALéa
. PTALS

PTAL4
PTAL3
PTAL2

I .
\B _ W oPTALIb
W~ Wi
0 s o 0
wil

However, given the expected timings of these benefits, East London residents have yet to fully
realised them. The results of a survey of 1,320 East London residents across the six host
boroughs in early 2012 found that while 87% of respondents 'agréeeirthraeighbourhood

has reliable transport links" only 43% felt that improvement to public transport had already
been one of the positive impacts of the 2012 Games (although, it should be noted that this was
the third highest after shopping facili#894) and improving the image of the local area

(48%)); while half of the respondents felt that increased transport congestion was a negative
impact arising out of the preparation for the Games and that it was one that would remain over
the longer term.

Source: Transport for London.

One explanation for these survey results may be the fact that at the time of the survey
(February to April 2012), residents were yet to feel the benefits of the improved accessibility in
and around the Olympic Park. Also, at the time they were askeddhatireeopinion that

the Gamesvergoing to cause significant issues and congestion on the transportreetwork
problem that did not materialise to the extent that many had anticipated.
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Transforming communities

6.5 How were the plans for the Olympic Park and the surrounding area (including the
Legacy Masterplan Framework) developed in conjunction with the local
community, and to what extent did they reflect the needs and aspirations of
different groups?

The plans for the Olympic Park and the surroundiagheve been supported by a series of
strategic documents that guided, influenced and shaped the subsequent activities on the grounc
This included three Olympic and pB@stmes legacy master pkahs:

1 The 2004 initial master plan which was developegport the London 2012 bid and
underpin the compulsory purchase of the land required. This bid plan was accompanied by
a master plan showing the proposed regeneration proposals for the site if the bid was
unsuccessful;

1 The 2006 master plan which merged3hmes and Stratford City master plarectuéve
efficiency in development funding, construction logistics and operational management as wel
benefitas®In particular, this plan presented the major residential component of the
Stratfad City proposal as the Olympic Village. This master plan formed the basis of the
eventual planning permissions for the Olympic, Paralympic and legacy transformation
master plans;

9 The final revised master plan (2007) which covered -Gamesansformain and legacy.
This master plan sought to enhaegdcy benefits further, adopt more sustainable approaches
improve deliverdi3iityhe revised master plan proposals also refined the Games
infrastructure to provide thbé'st solution to suppot tkxyelopment and minimize [the]
transformation required to deliver a more efficietit master plan

Throughout the development of each of these master plans, there was a desire to engage and
involve the local community. The important question for treeaveduation is the extent to

which these plans were actually developed in conjunction with the local community and the
extent to which they reflected the needs and aspirations of different groups. Unfortunately, no
formal evaluation of the community elegagnt activities was undertaken. Therefore, it is
necessary to piece together an answer by drawing on a range of different evidence sources,
including a residents survey, resident focus groups, stakeholder consultations and other
documentation.

(i) Alarge scale engagement process

It is apparent through a research paper by the Institution of Civil EngineetB¢lVE)ing

London 2012: master planmirighat the scale of community engagement around the plans for

the Olympic Park was significant, as itsbtat the 'initial master plan' in 2004 was shaped by
"over 500,000 questionrend3'0 public consultation events held in an around the Lower Lea Valle
with the intention being t@fsure that the overall master plan was tuned to tatakeaisditions a
while still meeting regional requirements and the specific demands of the IOC in terms of transp
sustainability, security, environmental issues atidRegacy benefits

The scale of the engagement exercise is also sorséedtadrin the ressilof the Host

Boroughs ResideBtirvey commissioned as part of the raetduation which found that just
under half of the respondents (45%) had heard about the plans to improve the Olympic Park
and the surrounding area a 'great deal’ or a 'fair amitumiigh, only a quarter (23%) of

288|nstitution of Civil Enginee2011)Delivering London 2012: parklands and Watsistegdsin Civil Engineering
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respondents had actually seen the plans to improve the Olympic Park area. Importantly, only a
fifth of respondents (21%) had heard 'nothing at all'.

A larger proportion of respondents in Newham had seen the plans t@ithpr@lympic

Park area (33%) than those who lived in Barking and Dagenham (15%) or Greenwich (16%). In
addition, 53% of the respondent who live in Newham had heard a 'great deal/a fair amount'
about the plans compared to 43% in both Barking and Daganti@neenwich. These

findings are partly explained by the proximity of the boroughs to the Park, with residents in the
closer borough of Newham more likely to have heard about the plans, but they may also reflect
the amount of supplementary engagementacaoried out by individubbroughgFigure 6

4).

The scale of the engagement activity is however only one element. Another, and perhaps more
important element, is the extent to which the community felt they were able to influence the
plans and the extetat which they are satisfied with the plans.

Figure 6-4: The extent to which respondents that had heard about — and seen — the
plans of the Olympic Park
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Sourc@lympic and Paralympic Host Borough Survey

(ii) Ability to influence

Through the focus groups with adults and young people in the four boroughs surrounding the
Olympic Park, it was apparent that while there were opportunities to engage in the planning
processes around the Park, there was genemliytétiist from the community until the
development began and buildings started going up. It was also noted that in terms of planning
for the Games the engagement and consultation process felt like it was more about information
sharing than meaningful coltation. This lack of influence was felt by some members of one

of the groups to have significantly reduced the motivation of some to get involved as they
simply gave up trying to influence the shape and nature of the Park. This view was also
supported trough the consultations undertaken as part of theenadtetion with consultees

noting that due to the nature of Games and the development required the engagement with the
community was ‘more communication than consultation' and that it had erodddisame o
consultation good practice used previously.

However, it was also noted that this situation was not the case with the legacy plans. The LLDC
has sought to actively involve the community and to provide them with opportunities to
influence the plansifthe Park through three broad types of activity:

1 Consultation-formal consultation exercises including planning for real with different age
groups and backgrounds;
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1 Communicatior including residents meetings, written communications, the Olympic Park
Engagement Network and a 24 hour hotline; it is a suite of activity which is guided by the
principle of trying to be 'the best neighbour they can be’;

1 Community outreachincluding proactive engagement, connecting people into local
provision, sports projexbn the local estates and pocket parks.

This activity has been guided by five engagement olfjéctives

1 Develop a local sense of ownership and responsibility;
Support successful community initiatives;
Establish clear communication and information sharing;

1
1
1 Enhance corporation social responsibility (internally and externally); and
1

Develop strong relationship and lasting partnerships.

(iii) Satisfaction with the plans

In trying to assess the extent to which the plans for the Park reflected the needs and aspirations
of different groups, the best proxy measure available is the extent to which the community

were satisfied with the consultation process and more importantly with the plans themselves.
These isues were explored through the HasbBghResidenBurvey. Theurvey found that

a quarter (23%) of the respondents were satisfied with the community consultation process on
the plans for the Olympic Park and surrounding area and the opportunity to input their views,
with 18% dissatisfied and 37% neither satisfredisgatisfied. The proportion of satisfied
respondents rises to 40% for those who live in Newham and falls to 15% for those who live in
Barking and Dagenham.

In terms of specifics, of those respondents who had seen the plans over half of them were
satisfed with the plans for sustainability (53%), venues and sporting facilities (62%), retail and
shopping facilities (65%), transport infrastructure and services (65%), leisure and cultural
facilities (54%) and the Olympic Park and green spaces (64%)nLd¥% thiarespondents

were dissatisfied with any aspects of the plans. Only 30% of respondents were satisfied with the
plans for education, health and community facilities and 36% were satisfied with the plans for
housing, a finding that is consistent vefipondent's views on the extent to which the 2012

Games will impact on these facilities in the localFigeae €b).

274 ondon Legacy Development Corpora(@®il2)Community Engagement Policy
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Figure 6-5: Satisfaction with the plans for the Olympic Park and surrounding area after
the Games
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6.6 To what extent have accessible new homes and leisure, education, health and

community facilities been provided in and around the Olympic Park as a

consequence of the Games, and to what extent are local people actively making

use of the new facilities provided?
In one sense it is simply too early to answer this research question as the new homes, leisure,
education, health and community facilities are only just being built. Thenefgrapt be
possible to provide a full answer to this question for at least 10 years. However, drawing on a
range of evidence sources, including details of the proposed transformation activity and plans
for legacy as well as thestBorougts Residenfurvey, it is possible to point forward and to
provide a sense of the likely direction of travel and scale of benefits that will emerge over time.

(i) New Homes

In terms of new homes, the LLDC is planning to create 6,870 new homes of which of which
35% will beaffordable and 42% family homes. The conversion of the Athletes' Village will
result in the delivery of a further 2,818 additional apartments and town houses, 48% of which
will be affordable. The homes in the Athletes' Village will begin to be occopiwaitim

late 2013, while the first LLDC homes will begin to be occupied from 2014.

(ii) New leisure facilities

There are three broad types of leisure facility being created. The first is the sports venues
themselves which will provide the area with venuemjor sport and others events (e.g.

music concerts), a swimming pool, a velo park, a tennis centre and hockey pitches. The second
is Westfield, which offers the community easy access to one of Europe's largest shopping
centres. The third is the Park ffsghich will offer 102 hectares of open space and 45 hectares

of bio diverse habitat.

(iii) New education facilities

The Park itself will be home to two primary schools, one secondary school and nine nurseries.
Alongside this, the University of East London and Birkbeck are opening a new campus in
Stratford's cultural quarter in the autumn of 2013 and Loughborouglsitynviéropen a

campus in the converted broadcast centre (iCITY).
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(iv) New health facilities

The Park will also be home to three health centres, one of which is the conversion of the
Athletes Health centre, and alongside the conversion of the Athleteshtllagw homes
will form part of the first community on the Park: East Village.

(v) New community facilities

Throughout the Park, and in addition to a number of the developments noted above, many of
which will provide community uses, a number of-purtio® community spaces will also be
created.

(vi) Community use

Together these facilities and the Park itself are expected to attract millions of visitors and
participants. The LLDC's target outputs include the following:

2.1 million visits to the Park (excludiagues) per annum;
2 million visits to the stadium per annum;

800,000 visits to the ArcelorMittal Orbit per annum;
700,00Wisits to the Aquatics Centre per annum;
500,00isits to the Copper Box per annum;

= =4 4 a4 A -

Over 1,000 participants or spectators at theMawement community sports festival; and

9 1,650 participants and spectators at the six host borough community swimming gala.

It is also apparent through thedtBorougls ResidenBurvey that local people are looking

forward to benefiting from the transfation of the Olympic Park. When asked about the

extent to which the Games will positively impact on the area over the longer term, two of the
top three answers related to new and improved facilities including: sports (54% of respondents)
and retail and shping (50%{Figure 650.

However, the converse of this positive finding was thattleegentere only two factors where

more respondents to this question disagreed than agreed and these were the extent to which th
Games will improve housing in the lezaa (38% thought that it wouldn't compared to 34%

who thought that it would) and the extent to which it will improve education, health and
community facilities (where the same proportion of respondents at 33%, thought that it
wouldn't as those who thght that it would).
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Figure 6-6: The extent to which the 2012 Games will positively impact — over the longer
term — on the local area
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These esults may in part be due to the fact that at the time of the survey (February to April
2012), the improvements to retail and sports facilities were already tangible (Westfield was oper
and the sports facilities were visible even if not yet access#negs e housing, education,

health and community facilities were simply plans.

6.7 What has been the impact of the Park and venues on the recreational habits of East
London residents, and their awareness of biodiversity?

The evidence to answer this research question is very limited. In part this is due to timing, as it
is not possible at this early stage to know how the Park and venues will impact on the
recreational habits of East London residents and their awardnedivenfsity.

Prior to the Games stemg, 29% of respondents to thedtBorougls Residentu8vey were

aware that the 2012 Games were aiming to be the greenest everwdbtkoses about this

aim, threagjuarters (78%) said that the Games hacansed them to change their behaviors
with regard to sustainability, with the 21% for whom it had prompted a change noting that it
had prompted them to:

9 Increase recyclirgl0%;
Protect their local environment0%;
Conserve water/reduce water wastaii;

1
1
1 Improve environmental friendly transport behawiai%;
1 Reduce energy consumptiofio;

1

Change their attitudes to sustainabil@do.

In terms of biediversity, while there is no evidence around resident awareness, what is
apparent is that the chasglee Olympic Park will offer new doiiwerse habitat, guided by the
Olympic Park Biodiversity Action P&rthis will include the:

9 Creation of 100 hectares of greenspace including 45 hectares of bio diverse habitat;

1 Planting of 4,000 semmiature trees;

2750lympic Delivery Authoritino datePelivering the OlyRaik Biodiversity Action Plan
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Creation of seamless parkland and restored waterways;
Eradication of invasive weed,;

Relocation of habitats and 28 species or species groups including plants, invertebrates, fish,
amphibians, reptiles, birds and mammals; and

9 Creation of perennial meadows.

In terms of the recreational habits of East London residents, again it is too early to know how
the Park and venues have impacted on these as at the time of writing itdhtadlwose

public. However, theds$tBorougls Residenturvey does provide a fidebaseline in terms

of the current recreational habits of East London residents.

The survey found thaearly threguarters (71%) of the respondents had done at least one
continuous walk lasting at least 30 minutes in the last four weeks, with rssipongén

Hackney more likely (80%) to have done so than those living in Newham (62%). Those who
had actively engaged with the Games were also more likely (81%) than those who have not
(66%)(Figure €7).

Of those respondents that had done at leastammtimuous walk lasting at least 30 minutes,
29% had done so every day of the last four weeks, 13% of whom said that they did so for
health reasons. Nearly half (46%) said that they walked at a 'fairly brisk/fast pace' with the
remainder (44%) walking asteady average pace'.

Figure 6-7: Proportion of respondents that had walked for 30 minutes: in the last four
weeks; every day; at a 'fairly brisk/fast' pace
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u One continuos walk lasting at least 30 minutes
u Walked every day for the last four weeks (28 days)
Walk at a ‘fairly brisk/fast pace'

Sourc@lympic and Paralympic HostdResidgi®urvey

Thirteen per cent of respondents had done a least one continuous cycle ride lasting at least 30
minutes in the last four weeks. This figure rose to 20% for those in the 25 to 44 age bracket and
to 25% for those living in Hackney. This iwasgark contrast to only 7% of respondents who

lived in Newham and 8% of respondents who lived in Barking and Dagenham and Waltham
Forest. Again, those who had actively engaged with the Games were also more likely (20%) to
have cycled for at least 30 rtesuin the last four weeks than those who have not (10%)

(Figure €B).
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Figure 6-8: Proportion of respondents that had cycled for 30 minutes in the last four
weeks
30%
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Barking and Greenwich Hackney Newham  Tower Hamlets  Waltham
Dagenham Forest

Source: Olympic and ParalynpartiggResideSurvey
Note: Red line shows the total for all respondents

A third of respondents (39%) had also done some other sporting or active recreation activities
in the last four weeks, with men (47%) more likely to have done so than womamd(31%)

those aged 134 (56%) more likely than those in older age brackd#«{23%; 4564 —

30%; 6574— 18%; and 75+ 13%). Hackney was again the most 'active' of the host boroughs
with 46% of the respondents who lived there noting that that hadtdensporting or active
recreation activities. Those actively engaged with the Games were also more likely 53%
compared to 33% of those who have not had any engagement with th@-@Ganee®).

Figure 6-9: Proportion of respondents that had done some sporting or active recreation
in the last four weeks
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Sourc@lympic and Paralympic HostdResiagBurvey
Note: Red line shows the total for all respondents

The most common sponarticipated in within tHast yeavere:

1 Swimming or diving (indoorsP3%;

9 Health, fitness, gym or conditioning activiig$%o;
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1 Cycling-12%;

1 Football (including-&side and Bside)}- 12%;

T Jogging, cross country and road rundl2§s6; and

1 Keepfit, aerobics and dance exercise (including exercise Bkes)

Taking these findings together (i.e. walking, cycling and other sporting or active recreation), a
total of 51% of respondents had done some form of active sport in the last four weeks, 83% of
whom said that it was enough to raise their breathing rate.

Eightyfive per cent of respondents cited that they can get to a sports facility within 20 minutes
(either by walking or some other form of transport). This figure did however vary across the
hostboroughs with 91% of respondents in Barking and Dagenham stating that this was the
case, compared to only 76% in New(fgure 610).

Figure 6-10: Proportion of respondents that can get to a sports facility within 20 minutes
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Barking and Greenwich Hackney Newham  Tower Hamlets  Waltham
Dagenham Forest
Source: Olympic and Paralympic HasRBsideRghivey
Note: Red line shows the total for all respondents

6.8 How has the transformation of the Olympic Park and the surrounding area
contributed to community cohesion, and what are the key lessons for the
integration of existing communities?

Community cohesion, and the sense to which people from different ethnic aexbsoaiic
backgrounds get on with one another, is an issue that is of particular importance to East
London giventte scale of the transformation expected on and around the Olympic Park. With
thousands of new homes planned for the area and many thousands of new residents arriving,
the extent to which these new communities can integrate with the existing communities is
centrally important to delivering a successful and lasting legacy.

A comprehensive answer to this research question is not currently possible, not least because
the new communities have yet to develop as residents have yet to move into the area.
Howeverpased on the evidence available it is possible to look at both the extent to which
there is cohesion amongst the existing communities, the impact of the Games on this, and to
look forward and identify some of the big issues that need to be consideredoh te

integration.

TheHostBorougls ResidenBurvey is a particularly valuable source of evidence as it asked a
number of key questions that are directly relevant to answering this qinessiorvey asked
respondents whether they felt that they 'geldrio their local area. Sewemig percent said

they did, a finding that was more true forwhbite (79%) respondents that 'white'
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respondents (65%), and across the six host boroughs the figures ranged from 76% in Hackney
to 65% in Barking and Dagenh@fgure 611).

Figure 6-11: Proportion of respondents 'agreeing' that they 'belong' to the local area
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Source: Olympic and Paralympic HesRBsiteRyhvey
Note: Red line shows the total for @efipondents

Eightyone per cent of respondents agreed that their local area was a place where people from
different backgrounds 'get on well together’, a view that was supported by both the ‘white'
(79%) and nomwhite (83%) respondents alike. Itfisding that again compares favourably

with the results of the DCLG 2008 Place Survey which found that 67% of host borough
residents agreed that people from different backgrounds 'get on well together' (with a London
average of 76%/p

However, there wasaig significant variation between the six host boroughs with a 21
percentage point difference between Hackney (the highest at 88%) and Barking and Dagenham
(the lowest at 67%). This pattern was also apparent in the 2008 Place Survey where 49% of
responderstin Barking and Dagenham and 77% of respondents in Hackney agreed that people
from different backgrounds 'get on well togefRyure 612)277

276 Department foCommunities antdocal Government (2008)ace Survey
277|bid
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Figure 6-12: Proportion of respondents 'agreeing' that people from different
backgrounds get on well together
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Over a third (37%) of respondents agreed that the Games made people from different
backgronds in their local area get on better, while the same proportion disagreed. Again, there
is a disparity of views across the host boroughs with respondents living in Newham more likely
to agree (51%) and less likely to disagree (27%), as opposed tntedipomglen Barking

and Dagenham who were less likely to agree (29%) and more likely to disa@Fégu(4986)

13).

Figure 6-13: Proportion of respondents 'agreeing' that the 2012 Games have made
people from different backgrounds get on better
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Note: Red line shows the total for all respondents

The two focus groups undertaken as part of theewalization provided further insight

around community cohesion in East London. Thearebing view across both groups was

that the Games had brought together the communities in East London. It wag a comi
together that had been facilitated by a number of provisions put in place as a result of the
Games such as live sites and street parties. Community cohesion was also felt to have been
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enhanced by the fact that diversity was so openly celebratedhduBiamnés, which had the
knock on effect of valuing diversity more within East London.

It was also noted that the Games helped to build connections between communities and
different levels of authority, including the local mayors and councilasabked people to
interact on a social and friendly level and to unite over a common event.

In terms of ongoing community cohesion, and particularly the sense to which the new
communities moving into the Park will effectively integrate with the existingrities, a
number of important issues emerged through the focus groups.

Positively, participants felt that the schools on the Park will play a vital role in mixing the old
and the new communities, particularly because they will be made up frorh@lpddath

on and off the Park and as the children become friends this will encourage the adults to mix.
The facilities on the Park were also seen as important in helping with integration. Linked to
this, it was also noted that in addition to the shsawaents on the Park there also needs to be
a number of smaller local events as it is through these that the local communities are more
likely to mix and integrate.

More negatively, there was some concern that if it is not managed carefully, thdia is pote

for a divide to be created between the affluent Park residents and their surrounding areas, with
the Park in effect becoming an island. It was suggested that the older properties which neighbor
the park look dated and out of place and that the isdforbnt and development of these

could help prevent certain perceptions from developing. Linked to this it was also noted that

the Park cannot just be an extension of Stratford and that it needs to blend in with all of the
communities that surround it.

There was also a significant amount of debate amongst the participants of the adult group
about the problem of gangs in the area and the potential problems that could arise from giving
the Park its own postcode (E20) as different gangs seek to claintaiheHentiever, it was

noted by others that giving the Park the same postcode as one of the surrounding areas (e.g.
E15) would have still presented the same issues. Interestingly the participants of the young
people's groups felt that the public accestharmbmmunity networks which are in place to
protect the Park dampen the fear of gangs taking over the area.

The need to ensure that the new communities moving on to the Park are connected into and
integrated with the existing communities in the aredswadentified as a vitally important

issue by a number of the consultees spoken to as part of tegahettion. A 'them and us'

culture was seen as a significant risk. In order to ensure that this does not happen, consultees
identified the need to:

1 Breakdown some mental perceptions that the Park is an exclusive area, and that it is for the
whole community;

9 Ensure that there are both physical and social connedtimirieast that the edges of the
park are blurred; and

9 Ensure that the desire todgtate local communities translates across everything that
happens on the Park from pricing to events to the layout of the housing.

Consultees held up Westfield as a positive example of integration between new and existing
communities.
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Transforming prospects

6.9 To what extent did the preparation for and staging of the 2012 Games create job

opportunities for more local residents (including in particular disadvantaged and

disabled residents), and how was this supported?
Given its scale and the nature of activities involved, the Games provided a real opportunity for
East London to address the skills gaps and shortages that exist and in doing so tackle the high
levels of worklessness (particularly long term unemploynaeloénafit dependency. The
underpinning rationale was thkitled employment is one of the primary routes out of
deprivation and therefore, the preparation and staging of the Games was seen as an opportunit
to help more people into sustainable employondmngherskilled jobs (particularly those that
are unemployed or logrm unemployed) through effective training provision, employment
brokerage and contractual requirements on contractors.

In this, a key objective was to use02 Games in Edsbndon as a hook to raise local
people's aspirations by encouraging them to take advantage of both new and existing job
opportunities, and by motivating young people through expanding local career options.

Drawing on a number of strong sources of evidene@ossible to see that the preparation
for and the staging of the 2012 Games did create a large number of job opportunities for local
residents.

(i) Job opportunities arising from the preparation of the Games

The demolition and build of the Olympic Partt the building of the Athletes' Village together
created a significant number of employment opportunities. The demolition and build of the
Olympic Park created in excess of 29,750 employment oppoit&inities

1 17.5% (5,241) of the workers were host bor@sigients;

10.2% (3,035) of the workers were previously unemployed;

1.1% (327) of workers were disabled; and
15% (4,463) of the workers were BAME.
The building of the Athletes' Village created a further 16,584 emplaypogtunitied®

1
1 4% (1,190) of the workers were women;
1
1

1 27.2% (4,507) of the workers were host borough residents;
T 10.5% (1,741) of the workers were previously unemployed:;
1 2.7% (448) of the workers were women;
1 0.5% (83) of workers were disabled; and

1 13.3% (2,156) of the workers were BAME.

Alongside the demolition and build of the Olympic Park and over a similar time period
Westfield, Stratford City was also built and opened in September 2011. Although it is not
possible to attribute all of the employment created through the developmeniatiod ope

Westfield to the Games, it is apparent through an economic impact study of Westfield that at
the very least the Games ensured that these opportunities were realised between 5 and 7 years
earlier than would have been the case had the Gamesmpltdak in East Londgh

27180lympicDeliveryAuthority (2012Lumulative Olympic Park and Athletes Village contractor workforcedtotals April 200
December 2011

2191pbid

280V/olterra(2011Westfield Stratford City: The Inheritance before the Games
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With regard to construction jobs, the economic impact study estimated that 20% of all
construction jobs were in the East London area, which equated to between 5,000 and 5,400
jobs with associated construction earnings of bet&6Bmdllion and £110 milliesa While

of the 10,000 permanent jobs created to operate Westfield Stratford City, around 3,000 have
gone to gone to local unemployed Newham resiemtigure that is likely to be higher were
data available for all six of thast boroughs.

(ii) Job opportunities arising from the staging of the Games

These employment levels were then further built on by LOCOG through itstiGemes
workforce and Gamésne contractor workforce in roles such as catering and hospitality,
cleaning, tail, event services and security, traffic management and logistics.

LOCOG's Gamesime workforce was 8,300 strong, 23.5% (1,951) of whom were resident in
the host boroughs and 55% (1,073) of whom were previously workless prior to their
employment with LOGG. Nine per cent (747) of total workforce (i.e. 8,300 and not
necessarily resident in the host boroughs) had a disability, 40% (3,320) were BAME and 46%
(3,818) were female.

LOCOG's Gamesime contractor workforce was 100,000 strong, 21% (21,000) oiveteom
resident in the host boroughs and 34% (7,140) of whom were previously workless prior to their
employment with LOCOG Nine per cent (9,000) of the total workforce (i.e. 100,000 and not
necessarily resident in the host boroughs) had a disabilityQ 50%) (8ere BAME and 41%
(41,000) were female.

By looking in more detail at LOCOG data for its Games time contractor workforce, it is

apparent that the proportion of host borough residents in particular roles and the proportion
who were workless prior toeir employment does vary between sectéiigiee 614

illustrates, in particular sectors such as catering and hospitality, cleaning and retail a significantl
higher proportion of previously workless individuals found employment directly as a result of
the Games.

Figure 6-14: LOCOG Games-time contract workforce — sector breakdown

Sector % of workforce resident in host % of workforce resident in the host
boroughs boroughs who were previously workless
prior to LOCOG employment

Catering & hospitality 23% 60%
Cleaning 27% 65%
Retail 21% 62%
Event_ services & 27% 35%
security

Traffic management 44% Not available
Logistics 23% Not available

Sourckondon Organising Committee of the Olympic aGaPaBtypigpyment & Skills and Games Time Recruitment
Briefing Note

(iii) Local jobs for local people

As can be seen above, a notable number of residents in the host boroughs found employment
through the opportunities arising out of the Games. A further oésieeidence that

provides insight into the extent to which the host borough residents benefited from the
employment opportunitiessing out of the Games is thedtiBorougls Resident survey.

This survey asked respondents a series of questions azcoialttie 2012 Games had played

281V/olterra(2011Westfield Stratford City: The Inheritance before the Games
282 ondon Borough of Newham
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in providing access to joldsst under half (45%) of the respondents agreed that the hosting of
the 2012 Games in East London had increased the number of jobs available to local residents,
with 29% disagreeing. Interedtinthose respondents agee24@vere notably more likely to

agree (60%) than those respondents in other age groups. Respondents who lived in Newham
and Tower Hamlets were also more likely to agree (64% and 51% respectively) than those in
Barking and Dagham (32%) and Greenwich (3@%Qure €15) This finding may in part be
explained by the proximity to the Olympic Park and Westfield, Stratford City as these two
developments provided significant job opportunities.

Figure 6-15: Proportion of respondents 'agreeing' that the 2012 Games have increased
the number of jobs available to local residents
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That said, only 4% of respondents had directly (either personally (2%) or through members of
their household(2%)) benefited from employment opportunities, lasting or due to last more
than one year, resulting from the preparation of the Games: 2% onrthie ®rk; 1% in at
Olympic venues and facilities; and 1% at Westfield, Stratford City.

Four per cent of respondents also noted that they had benefited (either personally (2%) or
through a member of the household (2%) from employment opportunitidstoeiate

Games that have or are due to last for less than a year. Taken together these results suggest th
7% of respondents benefited, either personally (3%) or through someone in their household
(4%), from employment opportunities related to the pitepes for the 2012 Games.

The two focus groups undertaken as part of thisewehkaation gave very different responses
around the extent to which the Games had provided employment opportunities for East
London residents. The adult group reported thahadhey knew (friends or family) had

worked on the Park, although they did know people who had worked in Wdstfyeddsa

called into question the definition of 'local' in terms of local people finding employment and
questioned whether these 'lomalkers had been living in the area 6 months prior to their
employment. On the other hattie young people talked passionately about their experiences,
and the experiences of people they knew, of working in-Gaeefobs and how these roles

had helpethem to gain valuable skills and experience, giving them the 'edge’ in future job
interviews.

(iv) Supporting people into employment

Ensuring that local peopigarticularly the long term unemployauere able to benefit from
the employment opportunitiessarg out of the preparation and staging of the Games have
revolved around three broad types of activity.
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The first is job brokerage and employer engagement activity, with perhaps the best example
being the London Borough of Newham's job brokerage schérie &kills Place retail

academy which delivered on a commitment from Westfield and its major retail anchors (John
Lewis, Waitrose, Marks and Spencer and Vue cinema) to guarantee interview places for locally
unemployed people living in Newhasomethinghat was noted through the Economic

Impact of Westfield Stratford City to be an exampl@wthi needed effective employer
engagemesst

The second is the delivery of programmes and activities specifically focused on supporting
workless individuals to neathem work ready and to find employment. The most significant of
these were the activities within the London Employment and Skills Taskforce (LEST) 2012,
which includes the Local Employment and Training Framework (LETF) and its successor the
Six Host Boragh Project. The evaluation of LEST 2012 in 2011 found that by March 2011 it
had created a total of 6,090 jobs in the host boroughs, of which 1,909 were thought to be
additional (i.e. would not have been created in the absence of the 2012‘Gamesgary

terms this was translated into a net salary outcome of £27 million and a net GVA impact of
£54 million between 2006/07 and 2010/11 for the host boroughs.

This positive finding was further supported by a subsequent evaluation, commissioned by the
GLA, to look at the contribution of 2012 Games and associated labour market interventions
and to build on the previous LEST evaluation by assessing activity from April 2011 to the end
of 2012. This evaluation found that by December 2012 the Six Host Boojeagh&d

created a total of 2,026 jobs, of which 696 were thought to be adéfitonabnetary terms

this translated into a net salary outcome of £4.8 million and a net GVA impact of £10.13
million.

It is important to note that a proportion of thegadentified through the two evaluations of

LEST will be those jobs created as a direct result of the demolition and build of the Olympic
Park, the building of the Athletes' Village, the delivery of the Games and the development and
operation of WestfieldHowever, it is not possible to know exactly how?fand therefore

not possible to sum all the figures noted above due to the risk of double counting.

The third is the contractual requirements placed on development partners and contractors to
ensure tht a proportion of their workforce were local residents. These are requirements which
the LDDC has maintained in its legacy work.

6.10 To what extent has the transformation of the Olympic Park, legacy venues and
local image encouraged business investment in the Park and surrounding area,
creating at least 8,000 jobs across a range of sectors (including in hi-tech and sport
and leisure, tourism and cultural industries), and how was this supported?

Given the early stage at which the transformation of the Olyamipiarid legacy venues is at,

it is not currently possible to fully address this research question. In particular, there is no
evidence available to comment on the extent to which the Park has created at least 8,000 jobs.
However, what is possible in tewhthe evidence currently available is to provide a sense of

the direction of travel and to point forward towards the anticipated scale of impacts.

It is clear from the range of different evidence available and the consultations with relevant
stakeholdearthat the ground work is being laid to encourage business investment in the Park
and the surrounding area and that the Olympic Park as a 'hub' of employment is set to be
significantly built on in legacy

The LLDC expect to create 4,421 jobs (excludirggraotion employment) on the Olympic
Park in legacy through the range of employment space created along with the management of

283\/olterra(2011Westfield Stratford City: The Inheritance before the Games

284Through the survey PwC and SQW calculated that LEST 2012 had an ‘'additionality ratio' oflo3t in the
Borough, this was marginally below the ratio for London as a whole of 0.32.

285This was based on an additionality ratio of 0.34 which was vaniaithéd additionality of 0.32 that was used
specifically for the Host Boroughs in the earlier LEST evaluation.

286 An issue also noted in the GDWmpicJobs Evaluation.
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the venues and facilities (a significant proportion of which are likely to be in the sport, leisure
and tourism sector). In addnt, it is anticipated that the converted press and broadcast centres
will support at least a further 4,000 jobs (a significant proportion of which will be-tiectme hi

and cultural industries sectors). In fact, the converted press and broadcgknosmniras

iCITY) lie at the heart of answering this research question as they will ultimately be central in
determining the extent to which the Park becomes a successful business location.

iCITY is a Special Purpose Vehicle set up to create a legactheseréss and broadcast

centres. They have taken a long lease of the two buildings (and the area in between them) and
their vision is to create a digital and creative district in this part of East London and a part of
the wider London Tech City InitisiMCITY has already secured three anchor tenants:

9 BT Sport moved in in February 2013 to start their fit out and will begin broadcasting in
summer2013

1 Loughborough University will create a new-g@stuate research and executive education
centreExpeced to @en in 2015, the academic disciplines that will be based &rITY
expected tinclude business and management, media and communications, digital
technologies and sport (with a number of other subject areas being cépisidered)

1 Infinity will operée a statef-the-art data centref up to 260,008quare feet. It will be the
UK’s most advanced and environmentally fr
studios, innovation and research cefffes

Consultees noted that the press and broamtdsts are challenging structures to transform

and successfully deliver in legacy, not least because of the challenges of transport and access
given their location on the Park. However, consultees were confident that iCITY have
appropriate measures arahglin place to create a viable legadythe number of strong

tenancies already secured supports this confidence

However, while iCITY is clearly of central importance in attracting business investment and
creating employment opportunities it @gttainly not be the only driver of business

investment and employment creation in the area surrounding the Park. There are a number of
other developments that also have the potential to play a significant role in attracting business
investment and creagiemployment across the key sectorstethiand sport and leisure,

tourism and cultural industries. Focusing on two developments by way of example it is clear
that:

1 Lend Lease's investment in the further development of the Stratford €ityesite
International Quarterwhich will provide 4 million sq ft of workspace, a new hotel, and
52,000 sq ft of shops and restaurants. Given its scale this development has the potential to a
create a significant amount of employment. Based on extremely consstivadies?
this site has the potential to accommodate around 17,500 jobs; and

1 Inter IKEA's investment in the development of the Strand East site which will provide
600,000 sq ft of commercial space (including flexible work and exhibition spacedor creativ
industries) and a 350 bed hotel. Again, it is a development that has the potential to create a
significant amount of employment. Using the same conservative estimsitsse has the
potential to accommodate around 3,000 jobs.

287 Seehttp://www.lboro.ac.uk/service/publicity/newsleases/2013/49_LIL.htrahd

http://www.Iboro.ac.uk/london/ Accessed 2 May 2013.

288 Seehttp://infinitysdc.net/2012/07/18/icity-preferreebidderstatusfor-olympiepressandbroadcastentres/

Accessed 2 May 2013.

289These estimates are based on the HEABoyment Densities @Uilelition) 2010. With conservative

assumptions made around the likely net internal area (assumed to be about 60% of the total area) and the likely level
of occupancy (assumed to be 80%)
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6.11 To what extent have training, work experience, and volunteer schemes associated

with the 2012 Games contributed towards local people moving into employment

beyond the Games?
The evidence available for answering this research question in terms of East London residents
is limited.

For a number of the pdrondon programmes delivered as part of LEST 2012, work

experience and volunteering were key elements in the approach and integral to helping move
workless Londoners into employment. One example of this is the Personal Best@rogramm
which used volunteering and é&xeitement generated by the opportunity to become a 2012
Gamesdime volunteer to improve the level of employability of London's workless population.
Another example is the 2012 Ganedsted Sector Training Programme wihiablved the

provision of training relevant to 2012 Gameésted activities, with a particular focus on:

customer service, media and communications, language and cultural awareness, and green sKil
It is estimated that 5% of unemployed host borougibiamies found employment after

having first progressed into voluntary ik third example is the National Skills Academy

for Retail (Skills Place) in Newham, a state of the art centre providing tailored skills
development, apprenticeships and revenit support to many of the shops, restaurants and
facilities within Westfield Stratford City and beyond.

Alongside this, and althougdised on a very small sample, those respondentklitsthe
Borougls ResidenBurvey who had benefited (either persoogtlyrough a member of the
household) from employment opportunities related to the Gaesoted that they needed
to be trained in new skills in order to support their move into employment.

The focus group with young people undertaken as part oftthevalaation also provided

some interesting insight into the important role that work experience and volunteering can play
in supporting employment beyond the Games. The young people talked passionately about
their experience, and the experience of pegyldnew, of working in GarAgses roles and

in particular how through these roles they have gained valuable skills and experience, that will
last and can be included on their-@)iving them an 'edge’ in job interviews. They also noted

that not only @l Gameselated roles given them good experience, the roles also provided them
with a sense of achievement and potential.

Convergence

6.12 To what extent and how have the host boroughs responded to the 2012 Games and

the Host Boroughs convergence agenda by delivering a more integrated approach

to regeneration and the physical environment across East London, in terms of

public realm, transport connectivity and new developments?
A key source of evidence for answering this research question was thesstakehold
consultations, particularly those with a number of the individual host boroughs, the GLA,
LLDC and DCLG. These consultations provided valuable insight into the extent to which
there was a more integrated approach to regeneration across East Lahdaliferdnce
that this has made.

(i) A more integrated approach

Consultees were unanimous in their view that the six host boroughs did respond to the
opportunity presented by the 2012 Games and the Convergence agenda by delivering a more
integrated approath regeneration. It was a response that was always predicated on the
context that getting six autonomous bodies, with different priorities and issues to work together
was a significant challenge, and not one to be underestimated. The Games, framthe early

291pwC and SQWR011R012 Games Legacy Impact Evaludtiokppendix B London Employment and Skills Taskforce
for 2012%inal Report to the London Development Agency.
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bid stage, provided the impetus for the host boroughs to come tagettiek collectively

and to sign up to the same legacy objectives. The résishvat that not only did they agree

to work closely together (for example forming the Jaimbidg Authority Team which

significantly improving the speed at which planning issues on the Olympic Park site could be
dealt with) but it drove a joined up and coherent approach to regeneration at the strategic level,
as well as providing momentum teuer things happened.

This coherence and integration was supported by the creation of the Host Borough Unit which
had the resource and spaesvay from the day to day delivery of local authority actiwity

think strategically about regeneration amddest to maximise the opportunity of the Games.

The commitment of the host boroughs to work together from the outset was also formalised
through the publication of the Strategic Regeneration Framework in 2009 which set out a
formal 'expression of thidbasughs determination to use the 2012 Games as a catalyst to reduce
and transform the environment for the benefit'éPall] citizens

Consultees also noted two further intdaited benefits of integration. The first was that by
working togetér they had power, and a voice, as six boroughs that they would not have had
individually. This was seen as particularly important given the number of significant voices
involved in the delivery of the Games and their legacy (e.g. ODA, LOCOG, GLAnTrl, Ce
Government). Linked to this, it also meant that the range of different stakeholders involved
(such as ODA, LOCOG, TfL) only had to have one conversation, as opposed to six. As a
result, the host boroughs were able to ensure that all levels of @otvamdrother related
agencies fully subscribed to the Convergence agenda.

It was howeveever a perfect mamiadj@s such there was a need for flexibility, not least

because they could not always do everything together. The result was thiag, ithpraix

local authorities developed a way of working whereby they would work together on some issues
where there was a common objective but separately on others. In some instances this was
because the issue was a locally specific one, for atlasrbéicause it made more sense to

work with a different local authority (for example it was noted that in looking at violent crime it
made more strategic sense for Waltham Forest to work with Haringey).

It was also noted by a number of consulteeshitrat would always be some boroughs that
would benefit more and need to be involved more due to their proximity to the Park. Itis a
point that is further underlined by the fact that much of what LLDC is currently doing requires
the involvement of the folost boroughs of Hackney, Newham, Tower Hamlets and

Waltham Forest.

However, despite these points and the politics of six authorities working together, the boroughs
have remained united and committed around Convergence and the shared desire to make the
mast of the opportunity offered by the Games which, in the words of one consultbe, was

best thing they. did"addition, the fact that there is argoing commitment to work together
postGames under the title of the Growth Boroughs only underlines both the value the
individual authorities have seen in working together and the willingness to remain committed to
the Convergence agenda.

(ii) The difference made

In terms of the difference that this integrated approach has made the view of consultees was
that the most notable difference has been in improving the public realm, health, employment
and skills as well as generally strong progress on the Coevedjesiors. Consultees were

of the opinion that there has however been much less impact on issues such as transport,
inward investment and housing.

Focusing in on those areas where the integrated approach has made a more notable difference
it was apparethrough both the consultations and the wider evidence available, that:

292Host Borough$2009)Convergence, Strategic Regeneration Framework, An Olympic legacy for the host boroughs
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1 The host boroughs drove forward the implementation of a joint programme of public realm
capital schemes comprising 71 projects structured around 10 priority packages. These
improvements have made a very positive contribution to the transformation of East
London as a place.

1 The host boroughs have invested significant resource and effort into ensuring that local
residents were able to access the employment opportunitiestrigitige Games. Based
on data from the ODA and LOCOG it is apparent that over 30,000 host borough residents
found some form of employment as a direct result of the Games.

9 The host boroughs provided a number of joint services, including planning, dorildod
and regulation, which were instrumental in supporting the development of the Olympic
Park and the successful delivery of the Games.

1 The host boroughs have secured a top slice of the public health grant as well as a grant from
Hackney and City Iarary Care Trust to support the delivery of activities aimed at
improving the health of host borough residents.

The progress towards the Convergence indicators is discussed in the following question.

6.13 How, and with what success, have the Host Boroughs built upon the catalyst of

the 2012 Games to help deliver the convergence of major socio-economic outcomes

between East London and the rest of London (including education and skills

outcomes, employment levels and benefit dependency, housing quality, health,

crime, and participation in culture, sport and volunteering)?
In 2009 the host boroughs first published a Strategic Regeneration Framework (SRF) which
was a formaleékpression of the host boroughs determination to use the 2012 Games as a catalys
pwerty and transform the environment for the benefigeflalfdiiiremshis the host
boroughs developed a framework and action planned that grouped a broad range of activities
under thehree themes of:

9 Creating wealth and reducing poverty;
1 Suwporting healthier lifestyles;

1 Developing successful neighbourhoods.
The key activities within each of these themes are sHegura616.

Figure 6-16: Key convergence activities 2011-2015 by theme

Creating wealth and reducing poverty

1 To ensure that the Work Prograratfis effectively delivered and supports Convergence
1 To maximise the Olympic employment legacy

1 To maximise the inward investment legacy
1

To develop partnership architecture with employetsaanichg providers to support achievement of
Convergence outcomes

9 Toincrease the levels and relevance of qualifications of host borough residents

Supporting healthier lifestyles

To give the children of the host boroughs the best start in life

To reducehe number of people dying prematurely from preventable causes

To reduce the number of people whose health affects their ability to secure or maintain work
To increase physical activity and social capital through changes in the built environment

To increase sports and physical activity participation especially in sports benefiting from a facility leg
the 2012 Games

9 To use Olympic and Paralympic momentum to motivate, raise aspirations and promote cultural activ

= =4 —a —a -1

293Host Borough$2009)Convergence, Strategic Regeneration Framework, An Olympic legacy for the host boroughs
294 A major new paymeifdr-results welfar®-work programme that launched throughout Great Britain in June
2011.
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Developing successful neighbourhoods

1 To develop partnership arrangements for the developing successful neighbourhoods theme
1 To reduce levels of violent crime and gang activity

9 To complete the Olympic public realm improvements programme and secure the legislative changes
for more effective environmental enforcement

1 To increase the number of affordable homes and reduce overcrowding
1 To deliver new city districts with a range of accessible and high quality facilities

Sourcktost Borough Unit

Sitting behind each of these activities is a detailed action plan with clear ownership and
timeframe for deliverffor each theme there is also a clear set of measures, based on secondary
data sources, that allow for a regular and comprehensive asségsograss, both in terms

of actual improvement against a 2009 baseline, bupatd@aps more significantlyn

comparison to the rest of London. The most recent assessment of progress was made in June
2012 using the latest available data at thétirmes therefore an extremely valuable and

robust source of evidence for answering this research question.

Based on the progress made by 2011 or 2012 (depending on data availability), looking at both
the performance against the baseline and the compéatisbondon as a whole, the Host

Borough Unit has made a summary assessment for each of the 23 indicators reviewed. Drawing
on this assessment of progress it is possible to group the indicators into four categories. This is
shownin Figure 617.

Figure 6-17: Progress by 2011/12 on convergence indicators

'Gap' reduced — Convergence on track 'Gap' reduced slightly — Convergence not on track

1 19 year olds achieving NVQ level 2 threshold 1 Employment rate aged 160 64
1 % of working agpopulation with no qualifications § Unemploymeinrate 16+

9 Proportion of children in working age families  § Working age population qualified to at least NVG
receiving key benefits Level 4

9 Pupils achieving at least Level 4 in English & Maf No sport or activity (0 times 30 minutes per week

at Key Stage 2 1 Recommended Adult Activity (3 times 30 minute:
1 Pupils achieving 5 GCSE grade<A#h maintained  per week)
schools

9 19 year olds achieving N\t@vel 3 threshold
1 Life expectancy male

1 Life expectancyfemale
1

% of children achieving a good level of developrr
at age 5

1 Mortality rates from all circulatory diseases at ag
under 75

f Violent crime levels

Gap increased — Convergence not on track New indicator — progress tracked from 2012/13

1 Median earning for full time workers living in the § Improved street and environmental cleanliness
area 1 % of households defined as overcrowded
9 Obesity levels in school children in year 6  Overall satisfaction
1 Economic Growth-job density
1 Economic Growth-income

Sourcktost Borough Unit

Based on this analysis it is apparent that for 11 8 ithdicatorsfor which data is currently
collectedthe gap with the rest of London is closing and that the host boroughs are on track to
achiee convergence by 2020. For example:

1 The proportion of 19 year olds achieving NVQ Level 2 threshold has increased from 73.6%
to 83.5% and closed the gap with the rest of London from 4.4% to 2.4%;
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1 The proportion of children achieving a good level of devetd@inage 5 has increased
from 48.7% to 63.4% and closed the gap with the rest of London from 6.0% to 1.0%;

1 The rate of violent crime has fallen from 28.9 per 1,000 population to 21.3 per 1,000
population and closed the gap with the rest of London ffota 8.1.

For a further five indicators the gap with the rest of London is closing but not significantly
enough to date, for example the employment rate in the host boroughs has increased from 62.8
in 2009 to 64.1 in 2012 but the gap with London has only redumédSrim 4.5; and for one

indicator the gap has reduced but this is actually due to worse performance in London (No
sport or activity (O times 30 mins per week)). There are five indicators that are new and only
two where the gap has increased:

1 The gap iterms of median earning for full time workers living in the area has increased
from £30.70 in 2009 to £38.70 in 2012; and

1 The gap in terms of obesity levels in school children in year 6 has increased from 2.2
percentage points in 2009 to 3.0 percentagts poR012.

It is also worth noting that each of the themes uses one 8fitkdéicators as its 'key measure’,
with two of the three currently on track so far. The key measure for:

1 Supporting healthier lifestyles is 'life expectancy' for men and wfortech both are
currently on track;

Developing successful neighbourhoods is 'violent crime levels' which is on track; and

9 Creating wealth and reducing poverty is the ‘employment rate' which is woiwently
track.

In all of this analysis it is impamt to note that there is still eight years to go in terms of the
headline Convergence targets and that during this time East London will continue to
experience a broad range of physical, social and economic transformation activities. However,
the extenta which further progress is made on Convergence will in part rely on the continued
commitment at all levels of government to this objective and-gaéngrcoordination of

activities aimed at driving seeemnomic change in East London.

6.14 What has been the longer-term impact of the 2012 Games on catalysing private and
public investment in East London (and wider Thames Gateway area), and how did
the Games influence the form, scale and timing of key investment decisions?
As with a number of the other quessidhis not possible to assess the |elegarimpact at
this stage. However, based on the evidence available it is possible to provide some insight and
to give a sense of both the scale of activity and the likely direction of travel.

It is apparent from range of sources that since 2003 East London has seen a significant
amount of privatsector led investment, with a significant amount of activity still in the
pipeline. Through its work for the host boroughs, Oxford Ecortéfnidesitified 17 public
andprivatesector led developments (in addition to those directly related to the Games and
their legacy) that will provide the key economic development inputs. Together the combined
impact of these developments (coupled with the developments directl{oréiat&ames

such as iCity and the Park itself) would see the host boroughs gaining an additional 190,400
jobs and £36 billion GVA above baseline levels in East London by 2030.

However, in order to answer this research question, it is necessaryetthexgtoent to

which these developments and this public and private sector investment are in any way
attributable to, or been catalysed by the Games. This is a complicated assessment to make, no
least because investment decisions ardfawelied anddsed on a broad range of factors. It

is an assessment that is also further complicated by:

2950xford Economics and Growth Boroughs, (2@d@prdEconomics 2030 Forecast for London's Growth Boroughs
Summary
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1 The global economic downturn that commenced in 2008 and the subsequent recession in
the UK. For instance, a developer may have purchased land in East Londotherior t
award of the Games in 2005, but it is difficult to ever truly know whether, in the absence of
the Games, they would have brought forward the development of that site in the same
timescales or to the same scale;

1 The fact that 'planning’ for a site slaet constitute a firm commitment to develop it, as
there are a range of factors that could prevent a site from being brought forward for
development including a lack of finance and failure to secure planning permission on one
hand, to the desire for avétoper to land bank on the other.

Where possible the mataaluation team has tried to unpick this complicated counterfactual
for a number of the most significant developments in and around the Olympic Park through
both an examination of the evidencdatai and consultations with a number of key
stakeholders, including the relevant local authority and the developer.

The investment made by Westfield in Stratford-@itsite adjoining the Olympic Paik

perhaps the most significant privagetor legroject in East London. It is also one where the
evidence of the impact of the Games is strongest and the wider regeneration effects best
illustrated. The Economic Impact Assessment of the Westfield Stratford City Dev&fopment
clearly sets out the scafel nature of these effects on phase 1 of 'Zone 1' of this development.
Zone 1 comprises two phases: Phase 1 included 1.9 million square feet of retail and leisure
space-the "largest urban shopping centre'ia &uwlapeened in September 2011. Phase
comprises a significant amount of commercial space, along with some leisure, and is expected
to be fully completed by 2020.

It is apparent through the economic impact of Westfield Stratford City, the LDA evaluation

and consultations undertaken asafatte metaevaluation with Westfield that Westfield

intended to develop the shopping centre at Stratford City (Phase 1) prior to the formal launch
of London's bid for the 2012 Gangdlowever, what is also apparent through all three

sources of evidencelmt in reality the delivery of Phase 1 waslé possible by the infrastructure
investment underpinning the Olynipigs-Garastnent that the Economic Impact study

estimates to be in the order of 8800 milliort®It should be noted that in additito this,

the private sector investment from Westfield was around £1.43 billion for the retail elements of
Phase 1 plus a further £180 million for the hotel and office elements in Phase 2.

In particular, the LDA evaluation notes two explicit ways ih thieicnvestment in the 2012
Games supported this developnigint:

1 The Compulsory Purchase Orders (CPOs) the LDA implemented as part of its acquisition
process benefited Westfield Stratford City by also including land in the area which Westfield
was seeking develop. This enabled economies to be realised and also ensured that private
sector investment (through Westfield) was levered in to cover some of the costs associated
with the CPOs;

1 The impact of the economic downturn on the Westfield Stratford @tgmeent was
minimised "largely because the development was so closely linked to the delivery of the
Olympic Village" and as such "it was protected by the Government under its commitments
to the 2012 Games". This ensured that the necessary momentuednemégrthe
required infrastructure was completed.

296\/olterra(2011Westfield Stratford City: The Inheritance before the Games

297 \Volterra (201 Vestfield Stratford City: The Inheritance before the Games

298| hid

29| pid

300Volterra based thistemsate on historical estimates of both infrastructure items required to deliver the site and
Section 1Q@bligations across Zones 1 to 7 of the Stratford City outline planning perRésstanch by the meta
evaluation teaudirectly with Westfield sugtgghe public sector infrastructure investment (channelled through the
ODA) may have been as low as £200 million.

301PwC and SQWR011R012 Games Legacy Impact Evaluation Study: Appendix An Olympic Park & Lower Lea
Legacy/Land Delivenyal Reporto theLondon Development Agency.
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As a direct result of this Ganretated investment, the Economic Impact study (in direct
consultation with Westfield) estimate that it enabled Westfibtthgpforward [the] development
around-B yars earlier than would otherwise havehesturdydassumes this means that the
economic impa¥earising out of the development is being delivered 5 to 7 years earlier as a
result of the 2012 Games. the Economic Impact study put the value dngltiese

benefits earlier at between £1.1 billion and £1.6 billion to the London economy, if 5 years
earlier; and between £1.5 billion and £2.2 billion if seven years earlier. By evaluating this impact
against the relevant public sector spend of £@0& bt infrastructure underpinning the

Games, the Economic Impact study concludes that it represents very or extremely good value
for money (depending on which figure is B88&dpwever, this positive outcome does need to

be viewed within a wider East Londaontext, particularly the potential for increased

competition for high streets and town centres across the area as a direct result of a successful
Westfield Stratford City.

The view of consultees was that the Games was also likely to have hac immpaizt!yin

Lend Lease's investment in the further development of the Stratford €ityesite

International Quarter which will provide 4 million sq ft of workspace, a new hotel, 52,000 sq

ft of shops and restaurants and 350 new homes. Consultedsiveeopinion that because

this development was always part of the wider Stratford City site it will have benefited from the
Games in a similar, but less direct way, to the Westfield development. In particular, the
development of the Lend Lease siteth@gyht to have been mdaasierds a result of the

Games because it is part of a much wider development and transformation process. As such it
was thought to have been insulated from any wider concerns that may have otherwise existed
around the commeadiviability of this type of mixed used development.

Moving beyond the immediate vicinity of the Park and the picture around the extent to which
the Games have influenced wider public and private sector investment becomes more blurry.

A good example ofiis is the Strand East project in Stratford being developed by Inter IKEA
Group. This mixed use development on a 10.1 hectare site will provide up to 1,200 new homes
(39% of which will be family housing), a 350 bed hotel, 600,000 sq ft of commercial space
including flexible work and exhibition space for creative industries. The decision by Inter IKEA
to invest in the site was taken in 2009 and the view of consultees was thaGahileshe

werepart of the thinking in terms of the investment decisiamsithve site itself with its

heritage and waterfront that was seen as the real opportunity. As such, it is hard to separate ou
the influence of the Games.

For other opportunities, such as the regeneration of Canning Town centre, the expansion of
the ExCelExhibition centre and the regeneration of Woolwich Town Centre, consultees were
more certain that the Games had no influence. These were long standing projects that they felt
would have been implemented in the absence of the Games and were not wargertaken

sooner as a result of the Games. In fact consultees were of the opinion that the further you
move away from Stratford, the less apparent the Olympic effect is.

An examination of the private sector developers currently active in and around tHee®ark ma
it clear that, whether influenced by the Games or not, the area is attracting investment from an
international market:

1 Lend Lease (the International QuareXystralia
T Inter IKEA (Stand East} Sweden

1 Westfield ( Shopping CentreéAustralia

1 EmirategCable car United Arab Emirates

302\/olterra estimate that the construction of Phase 1 created the equivalent-d1 B0@06b years and generate
earnings of between £370 million and £390 milliatsdtestimated that the operation of Phase 1 wouldtlesate
equivalent of 10,000 permanent jolsth a head count as high as 14;1iB@ough its retail, leisure and

commercial operations, which could generate between £165 million and £215 million in annual earnings from
September 2011 onwards.

303Volterra(2011Westfield Stratford City: The Inheritance before the Games
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9 ExCelL Exhibition Centre Abu Dhabi
1 Qatari Diar/Delancy (Athletes VillageQatar/UK

1 Semens (Crystal sustainable technology cerBegman

Another interesting angle related to the private and public sector invasiyeatthe

interest in the area from higher education institutions. The area is already home to the
University of East London (UEL). But more recently Birkbeck, in a joint venture with UEL,
will open a new campus in Stratford's cultural quarterdnttivan of 2013. It was a decision
that was felt to not have been directly made because of the Games, but given the Games'
influence on transforming Stratford (with the Park, transport improvements and Westfield in
particular) and making it a first clasation, the Games have clearly had a notable indirect
influence.

In addition Loughborough University has also recently taken space in iCITY (see above), and
again the influence of the Games appears to indirect rather than direct. Through consultation
with Loughborough University it was apparent that the attraction of London as a campus
location and particularly its proximity to blue chip companies and government, coupled with
the desire to broaden the University's appeal to students were more ahfiudineet on the
decision to move to London than being located on the Olympic Park or associated with the
Games. As an indirect influence, the Olympic Park and the iCITY leegtich would not

have existed in this part of London without the Games felt to provide a good fit with the
University.

While interest from higher education institutions cannot be directly attributed to the Games, in
the words of one consultee it can certainly be considered to hawespé&ed by the Games”

and the wain which the Games, particularly through the development of the Park and the
investment in transport, have transformed this part of East London. Therefore, given the
counterfactual position noted above and the additionality of the Games in transforming
Stratford as a place, the indirect influence of the Games is obvious. Indeed it could be argued
that this influence is actually a direct one. While the Games may not have been a direct factor in
the decision making process of an individual higher edustitotion, using the Games as a
catalyst to transform East London so that it attracted wider public and private sector
investment was a key part of the original rationale for hosting the Games in this part of
London.

6.15 To what extent have the 2012 Games and legacy investments enhanced the image

of and satisfaction with East London as a place to live (and for whom), and how

has this contributed to social and economic change in the area?
Given the investment in the area in relation to the Games andytsegaportant question
is the extent to which these changes have and are impacting on the image, perception and
satisfaction of East London, both amongst local residents and Londoners generally but also
more widely, particularly in the media.

(i) East London resident perceptions

An important source of evidence in answéhisgesearch question is thestBorougls
ResidenSuvey. Respondents were asked, prior to the Games, whether they thought that the
2012 Games would be good for London as a wholal draadat they had seen or heard.
Two-thirds (69%) of respondents felt that it had, with 37% 'strongly agreeing'. This headline
view was broadly reflected across the different age groups, genders and working status,
although in terms of ethnicity, namhite respondents (75%) were notably more positive than
'white' respondents (66%). Given that this survey was undertaken before the Games had taken
place, and following a period of disruption (due to Games preparation activities) with little
realisation of #longeiterm benefits of the Games, this can be seen as a positive finding
(Figure 618).

Across the six host boroughs opinions varied more significantly with residents of Barking and
Dagenham and Greenwich generally less positive than those in Ne@thana (28%
respectively, disagreed that the Games would be good for London compared to 11%).
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Figure 6-18: Proportion of respondents 'agreeing' that hosting the 2012 Games would be
good for London as a whole
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Over threequarters (79%) of respondents to the survey were satisfied with their local area as a
place to live, a third of whom (31%) wezey'gatisfied'. Only 5% of respondents were 'very
dissatisfied' with their local area as a place (Biuee 619).This finding compar&s

favourably with DCLG's 2008 Place Survey which found that across the host boroughs resident
satisfaction with tlrearea as a place to live was 65%, a finding that at the time was notably
lower than the London average of 28%.

Figure 6-19: Respondent satisfaction with their local area as a place to live
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A quarter (26%) of the respondents felt that hosting the Games had made them more satisfied
with their area as a place to live, 10% felt that it had made them less satisfied and the majority
(63%)) felt that it had made no difference. Respondents who Nesham were more

304|t should be noted that this is an imperfect comparison owing to the fact that the results are taken from different
surveys which will have been undertaken using different methodologies
305Department foCommunities antdocalGovernment (200®)lace Survey
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positive than those in the other host boroughs with 39% stating that hosting the Games had
made them more satisfied with their area as a placéRalive 620).

Figure 6-20: Extent to which hosting the Games has made respondents more satisfied
with their area as a place to live
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Respondents were asked to comment on the extent to which the preparation@1f2r the 2
Games have already impacted on local neighbourhoods, in terms of the positive impacts.
Respondents were fairly evenly split, between those that 'agreed' that the Games had already
had a positive impact and those that 'disagFégal'e 621) with noone position supported

by more than half of the respondents. With this caveat noted, the three most significant
impacts in the local area at this point in timeGpraes) appear to be improvements to:

1 Retail and shopping facilities (with 48% of resptsdgreeing, most likely because of the
opening of Westfield and the fact that it is a tangible benefit);

I The image of the local area (48%);
1 Public transport (43%).

Figure 6-21: The extent to which the preparations for staging the 2012 Games have
positively impacted the local area
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In terms of the negative impacts to date, respondent views were agdfiganec@2) Half

of the respondentggreed that the preparations for staging the Games had increased transport
congestion in the area (50%) and 44% felt that the Games had increased the numbers of people
moving in and out of the area (a perception that is not supported by the questions about
mobility which suggest that thopearters of the respondents had lived in the area for more

than five years).

Figure 6-22: The extent to which the preparations for staging the 2012 Games have
negatively impacted the local area
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Thinking longer term, respondents were more pdsitiugre 683) Over half of the
respondents 'agreed' that the {tmmg impacts of the 2012 Games will improve:

1 Theimage of the local area (54%);
1 Sports facilities in the local area (5496);

1 Retail and shopping facilities in the local area (50%).

All of these suggest that respondents are aware of the potential future benefits arising from the
transformation of the @mpic Park.

There were only two factors where more respondents disagreed than agreed and these were th
extent to which the Games will improve housing in the local area (38% thought that it wouldn't
compared to 34% who thought that it would) and the emteutitich it will improve

education, health and community facilities (where the same proportion of respondents at 33%,
thought that it wouldn't as those who thought that it would).
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Figure 6-23: The extent to which the 2012 Games will positively impact — over the
longer term — on the local area
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With regard to the negative factors, increased transport congestion (49%) (despite the
implementatiownf significant improvements in local transport facilities) and increased numbers
of people moving in and out of the area (48%) remained the two most common longer term
concerns, with respondent views generally mixed across the remainiiigifaceo4).

Figure 6-24: The extent to which the 2012 Games will negatively impact — over the
longer term — on the local area
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The two focus groups umntiken as part of this metaaluation also provided some further
valuable insight in to how the community now perceive East London and the extent to which
they were satisfied with the area as a place to live.

It was apparent across both groups that theeG&ad given residents a greater sense of pride

in their area. The view was that local people are no longer embarrassed to say they live in the
area. It was a pride that was felt to have arisen both from the success of the Games but also
because of howsually different the area looked. Participants also cited the fact that transport
has improved significantly; that they feel safer; that there is more green space in the area; that
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people aspire to live on the Park and want to stay in th&/estf#edl was also cited as a real
positive in terms of providing a place for young people to go, shop and spend time with
friends.

Respondents did however note that while the Games have significantly improved the area
around the Park further improvements nedgtmade across the whole of East London so
that it can be 'brought up in line' with the Park improvements. Respondents also noted the
negative effect that the Games had on local shops in Stratford as Games visitors were
channelled straight from the tram$pinks through to the Park and therefore there was little
passing trade.

Two further negatives were noted by one of the groups in relation to housing. One was that a
number of landlords had ended tenancy agreements prior to the Games in the hope that they
would relet with better rates due to the Games demand. The othbatithsre were felt to

be a lot of transient construction workers who were now squatting in the area as they no longer
had employment on the Park.

(ii) London residents' perceptions

Through the Olympic Monitoring Research undertaken by the GLA pre, duahgiand

points post GaméXit is clear based on a representative sample of Londetteasthe
regeneration of East London was the second most recognised benefit of the Olympic Games.
56% of respondents identified it as a benefit in th@qrees survag May 2012, 64%

identified it as a benefit in the duridgmes survey in August 2012, 56% identified it as a
benefit in the pogBames survey in October 2012 and 59% identified it as a benefit in the
postGames survey in March 2013.

(iii) Media perception

As part of the metavaluation Lancaster UnivefSitwas commissioned to undertake a media
analysis focused on answering a series of questions, one of which was: did the Games alter
perceptions of East London as a place to live, work and invest? To lu® shislytexplored

a very large collection of new reportage and general English: approximately 13 billion words of
general English from 2008 to 2012; 93 million words of UK national newspaper reporting; and
35 million words of global press reporting.

Usingspecialised computer software and linguistically informed investigations of patterns the

study was able to conclude thiagre is little doubt in the UK Press [that] the Games shifted discus:
of East London away from what seemed to be avebimeghatixeluscussion focussed upon poverty
and welfare dependence towards a more positive discussion focussed upon regeneration and ir

More specifically, in seeking to unpick this effect the study found that in the UK press, the
representatioof East London in the first half of 2012 was split between reference to the City
and the East End. The City was characterdsedl jlace of big busindssime of the negative
connotations of that, while the East End was represastbding asdediwith welfare and

economic probldine'result of which is that overall East London and particularly the East End

is "represented fairly negatioelgver, in the latter half of 2012 East Londtmase positively
represented being writtém telboudf regeneration and investment and less in terms of poverty and
dependence”.

In terms of the Global Press in the first half of 2012 , discussions of East London focused on
the City and Canary Wharf in an even more pronounced way thagKmtiess. In fact in

the Global Press the study found tEatst London is seen as a place where one trades and invests
through, rather than one trades and iregévan; in the second half of 2012 there is again a
change in reportingvery kas profound as that which occurred in thasJtke pesstive

association of East London with the Games emergédaalde focus for repoifinig'leads

306 Greater London Authoritf2013).ondon 2012 Monitoring Online Survey of Londdd&8s, 2012
307Tony McEnery, Amanda Potts and Richard Xiao (20h8pn 2012 Games Media Impact Study
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the study to conclude tHatverall, the Games appear to have made the worth&iduenamme o
rather than the City of London, and appear also to have highlighted investment with regard to th

Looking specifically at the individual host boroughs it is apparent that in the UK press they
"gain positive associations vidiffegiticshewith East Londod'in the case of Newham in
particularthe mor e negatively | oaded associationsé
positive set of associations becartreteuideinf'the global press thest boughs generally

attract positive associations relating to regeneration and investment through the Games"

The study concludes by noting thide Olympics and Paralympics have [positively] altered percept
East London as a place to live, wedsaimd in

However, at this stage it is still too early to comment on the extent to which these improved
perceptions both of residents and in the media have impacted on and contributed to socio
economic change in East London noted above.
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Lessons éarnt

7.1 Introduction

Megaevents of the scale and complexity of an Olympic and Paralympic Games offer significant
learning opportunities, not only for those involved in the preparation and staging of the event,
but also for those planning and deliveringdéuones. By taking a moment to step back and
consider the objectives, ultimate outputs and outcomes, both qualitative and quantitative, an
interesting and insightful picture can develop to guide other host cities and countries to deliver
successful evenwith their own lontasting legacy.

The lessons learnt review of the London 2012 Games undertaken to inform the meta
evaluation is based on a series of stakeholder and strategic consultations , primary research an
evaluation evidence used to answeerdsearch questions.

The lessons are presented in the following sections bgvalatgion theme. A clear set of

topics can be distilled from the lessons, touching on organisational challenges and benefits, the
need to maximise and coordinate resquteebenefits of partnership working and a

coordinated approach, and the need fortiermg planning balanced with flexibility.

7.2 What lessons can be learned by host cities and countries about how to maximise

the sporting and physical activity benefits from staging mega-events?
Host cities and countries typically articulate a range of economic, social and environmental
motivations for hosting megsaents such as t&amesin the case of megaortingvents,
hosts often point to ambitions to increase participation in sport and engagement in physical
activity generally as primary motivations; however, evidence indicates this outcome is not
always achieved. The evidence to date indicates that ie dfdteat)Kthe Games have
been successful in bringing about an increase in sport participation as a result of its Games.

The experiences of London and the UK in hosting the 2012 Games highlight a number of
lessons resulting from the approaches takeastonise the potential sporting and physical
activity benefits of staging thamesincluding partnership working, effectiv@mbnation of
resources, common strategy and changes in attitudes and behaviours.

(i) Partnership working between relevant public, private and third sector
organisations to help secure the sporting legacy

In terms of partnership working to help secure the sporting legacy the following lessons were
identified:

I The importance and value of working together to secure a sporting legacy around a
common goal. Sport England indicated that the Games resulted in a common goal for key
sporting stakeholders focused on increasing sport participation facilitated by improved
engagement by both Sport England and UK Sport with local authoritisgianal
Governing BodiedNGBs) and other stakeholders. Stakeholders indicated that improved
partnership working, in addition to helping to facilitate the sporting legacy, also helped
improve or establish relationships between organisations. By wgekimgy to
organisations gained a better sense of the issues and challenges their partner agencies (and
others) face. Working together and sharing their experiences, they were able to find more
effective ways of partnering which responded to the paramtiersviich each
organisation operates. As a result, a 'one team ethos' was created with a common set of
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goals to guide partners. Overall, stakeholders noted the following successes pointing
towards improved partnership working: improved transparenayyuhegestanding of the
different organisations and greater collaborative working.

Partnership working is harder to sustain with the return to "business as usual".

Stakeholders ultimately shared the view that the Games presented a huge responsibility, but
agreat opportunity. It was noted by some that in the absence of the catalysing influence of
the Games, partnership working has become increasingly challenging. Concerns were raisec
about how to ensure the successful inroads made as a result of the thameschanism

for coalescing and focusing efforts could be capitalised on and sustained.

Real clarity around what individual organisations were responsible for, with these
organisations taking full responsibility for ensuring that a sporting legacgmaialdlhe

key sporting organisations ultimately responsible for ensuring the sporting legacy are Sport
England and UK Sport. Sport England is focused on the creation of-eeadirig

community sport system in England that will grow and sustaipa@oticin grassroots

sport and create opportunities for people to excel at their chosen sport. UK Sport has
responsibility for elite success and attracting major sports events. Sport England and UK
Sport in turn support NGBs, County Sport Partnership¥oilth Sport Trust and local
authorities who are responsible for delivery and implementation of the various sporting
programmes.

The value of a range of partners. For example, local authorities have responded to an
increase in participation by increagieghimber of coaches available, putting on additional
sessions or increasing the capacity of existing sessions, investing in new facilities and
supporting clubs. This provides valuable support to help sustain the increased participation
facilitated by thearious sporting stakeholders.

The value of partnerships between private and public sector organisations. Although

there is limited evidence on private sector initiatives, there are signs that coordinated efforts
between the private sector and public laindl $ector partners are contributing to

maxi mi sing the sporting and physical acti
with support of Paralympics GB and the Youth Sport Trust, developed Active Kids for All
Inclusive PE training. SainsbuiyBuilding on the momentum, aiming to create a lasting
legacy for disabled people after London 2012 by committing to investing £1million over the
next four years to support this initiative.

(ii) The effective co-ordination of resources around a common strategy (including

through capitalising on existing programmes, the use of the Olympics and a
Paralympics brand and the inclusion of new initiatives in response to gaps)

There are a range of resources associated with delivering the Games, many of whiah facilita
sporting legacy. These include sporting organisations, people (e.g. volunteers), the various
brands, television coverage and financial resources. In orderdio@i® these resources
effectively, the range of tools needs to be known, with inveingeted to maximise both

the Games and legacy.

In terms of the cordination of resources around a common strategy, the following lessons
were identified:

1

Planning for legacy early is crucial and it is a long-term objective. Stakeholders

indicated thaplanning for legacy early is critical in ensuring it is successful. This can be
done by ensuring objectives are agreed and resources identified and allocated at the initial
stages of a megaent. In the case of London, legacy was integral to the Gamtsefro

start, with legacy programmes and investments made from when London won the right to
host the Games.

The need for appropriate funding and strong delivery partners to meet objectives.
With the 2012 Games sporting legacy objectives clear fromt ttenstarpossible to

allocate significant funding towards participation, infrastructure and elite performance. The
Games also aligned Sport England's and UK Sport's objectives (related to increasing
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participation and ensuring elite performance). Thesgsatipns engaged and worked with
a range of partners, including NGBs, local authorities, CSPs and other organisations to
deliver the objectives.

1 The London Olympic and Paralympic brand is an underutilised resource due to
restrictions on its use. There vas some stakeholder concern that the London 2012
Olympic and Paralympic brand was not as useful as it could have been due to the
International Olympic Committee®() branding restrictions. The opportunity to more
strongly link the Games to grass roatsigpation was diminished due to the inability to
use the brand more widely, which itself was ultimately a great success and widely recognisec
Stakeholders felt that more could have been made of the facilities and programmes put in
place to increase paipation if the Games branding could have been used in association
with facilities which were not Games venues and programmes (e.g. facilities developed as
part of Places People Play) to draw attention to these legacy facilities.

(iii)y Encouraging attitudinal and behavioural and sustainable change

In order to maximise the sporting and physical activity benefits from staging the Games, a
range of efforts were undertaken to encourage sustainable attitudinal and behavioural change,
as real sustainable changeddetbto ensure that sporting legacy benefits can be maximised.

In terms of encouraging attitudinal and behavioural and sustainable change to help secure the
sporting legacy the following lessons were identified:

1 Attitudinal and behavioural changes can occur in a number of areas, and it is
important that these areas are identified, and efforts and resources targeted. One of the key
attitudinal changes reported baen with respect to disabled people, primarily through the
Games showcasing what disabledtathtan achieve. Stakeholders commented that the
Paralympic Games has changed attitudes towards disability, with people taking more
sophisticated views towards disability and disabled people. Volunteering was another area
highlighted by stakeholders amalastrating attitudinal changes with volunteering seen as
aspirational. Volunteers have the potential to maximise sporting opportunities. For example,
Sport Makers have indicated they plan to continue to volunteer in sport, creating
opportunities for otherto participate thus helping to maximise the sporting legacy.

1 On-going efforts are required to secure sustainable change. The Games facilitated
attitudinal and behavioural change btdaing effort is required to ensure that this
translates into sustdit@change. For example, sport participation has increased in recent
years with the Games acting as a motivator for this increased participation, supported by a
range of programmes and investment in infrastructure. The extent to which this is
sustainablis not known and will only be revealed in timeg@ng investment in
participation programmes is however likely to be required to ensure that this increase is
sustained.

7.3 What lessons can be learned by host cities and countries about how to maximise

the economic legacy benefits from mega-events?
The London 2012 Games offer a variety of lessons around securing economic legacy benefits,
ranging from overcoming geographyyraeg benefits across the business community and
tackling complex economic challenges.
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(i) Mechanisms for spreading and sustaining the benefits across the country, and
amongst SMEs and minority-owned businesses

With regard to spreading and sustaining thditseamross the country, the following lessons
were identified:

1 A website and electronic brokerage system can be a valuable mechanism for
ensuring businesses can access opportunities related to the preparation and staging
of events. The main mechanism for spreading and sustaining the benefits of Games
contracts across the UK was the CompeteFor electronic brokerage service. There was a
general consensus amongst the key stakeholders that CompeteFor and associated regional
support systas were largely successful in terms of engaging UK businesses-in Games
related business opportunitigth atotal of 166,388 businesses registered with the service.
While the majority of Games contracts were awarded to businesses in the London and
South Est regions, evidence indicated that businesses in all of the UK regions benefited
from using the CompeteFor service to access information on-g&atezsopportunities.
CompeteFor monitoring data indicates that 9% of these businessésciwered mindy
ethnic BAME) owned/ led businesses whicimiine with the proportion in the total
population of UK businesses.

1 Ensuring the benefits of project contracts are shared throughout the supply chain
can be secured through contractual mechanisms. In the arly years of the CompeteFor
service (i.e. between 2007/08 and 2009/10), the Buyer Engagement Team (BET), which
trained, supported and encouraged prospective buyers to post contract opportunities on
CompeteFor, had limited success in penetrating®imitractors of the Games supply
chains. The profile of Games contracts and pressure to deliver on time initially discouraged
potential buyers from using the system which would have ensured wider access to
opportunities. A contractual fladewn clause requig lead contractors to advertise sub
contracts through the CompeteFor system was not reinforced at an early stage by the
Olympic Delivery AuthorityDJDA) for the major construction contracts. Through wider
application of the flodown clauséhe London Oganising Committee of the Olympic and
Paralympic Games@COG) was able to engage a much greater number of Tier 1
contractors to use of CompeteFor in this way.

1 The need to ensure that key players in the business community in all regions of the
host country are engaged in the business opportunities from the outset. Evidence
gathered for the London 2012 Nations and Regions Group (NRG) indicated that the
success of businesses in securing Gatagsd contracts in regions outside London was
aided significalytby the early recognition of the need to put in place support structures and
resources to help firms overcome informational barriersvastiemonstrated in the West
Mi dl ands region where a regional ‘“Witk s Kk Fo
member ship from all of the key business g
business groups bought into an ambitious 2012 business objective for the region. Over 70
seminars, workshops, and other London 2012 business briefings werbeéheddiomtto
publicise the opportunities from the Games and support businesses in the bidding process.
This appeared to help the West Midlands region to achieve one of the best success rates in
terms of number of contracts won relative to the size ofiiteess population.

(ii) Using the Games to help tackle worklessness and promote environmental

sustainability and the public, private and third sector partnership working

required in support of this
Worklessness and environmental sustainability are congdef d¥gacy. The lessons learnt
from the 2012 Games reflect the challenges of partnership working in support of ensuring
maximum legacy benefits to address these issues.

308The level of the main contractor
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1 The contribution of a coordinated approach. A coordinated approach by the public,
private and third sectors is a key lesson with regard to helping workless people benefit from
job opportunities created by the Games. Theat&londonAuthoritys (GLA)
Employment and Skills Brokerage was successful because it was exemplary in its work to
coordinate the efforts of a range of agencies,-acigmated (leading to the timely
commitment of time and resources), and partners were motivated and enthused by the
opportuni t ytoenkuretthat¢em@oymeatand skills brokefage] sBopeeded f i ¢
success factors highlighted include: the coordinating role of the Host Borough Unit, an
Accord type approach to working with private sector contractors in a seamless way, the use
of an intranet to share information on vacancies and data phatongls and the
establishment of a dedicated Job Centre Plus team in Stratford.

I The benefits of establishing an independent authority at an early stage that can act
as a ‘critical friend’ regarding sustainability. This critical friend to the organiseas
help ensure appropriate sustainability targets are established and then ddteered to.
Commission for a Sustainable London 2012 (CSL) was an independent body which
monitored and assured the sustainability of the 2012 Gameast majority of deliye
body consultees felt that CSL added significant value to the sustainability of the London
2012 programme. In the early period of CSL, the focus was on ensuring that sustainability
was embedded within the overall governance arrangements and sttateggrf@012.
Al though the impact of this ‘embedding’ a
particularly retrospectively, in helping to build understanding of sustainability and
establishing a direction of travel, it is likely to have been significan

9 The need to ensure that appropriate governance mechanisms for sustainability are
established at the outset. Evidence from CSL reviews suggests that the London 2012
Sustainability Group played a key role in ensuring that sustainability was embedded in th
governance of the preparation and staging of the Games. The Grouphafreddy the
GLA's Executive Director of Environment and Developmentla@Department for
Environment, Food and Rural Affair'ss(i3) Director for Sustainable Development. It
was attended by Heads of Sustainability for key stakeholders and contributors from
significant wider stakeholders including key Government departments. There was a clear
consensus amongst stakeholders that the London 2012 Sustainability Group provided
apprriate and clear leadership over all aspects of sustainability.

9 The benefits of developing a clear strategy and action plan for the dissemination of
sustainability good practice supported by designated resources and clear ownership.
There is clear evidenthat the ODA's approach to the construction of the Olympic Park
set new benchmarks for sustainability practices in the contextsdfdfrg®nstruction
and infrastructure projects. The ODA and LOCOG both produced a comprehensive suite
of learning legg material providing detailed accounts of key elements of sustainability good
practice. However, despite the intellectu
materials on construction and the potential to take advantage of the unique g@pattunit
the profile of the Games brought to promote and showcase good practice, stakeholders
believed that an opportunity may Hasenmissed in maximising learning and sharing of
information. Stakeholders were of the view that the Government or otheyibddies
could have perhaps played a stronger role in the dissemination of learning and that this
would have been helped if roles were clearly defined from the outset ateta lacigpn
plan was developed that supported information sharing irstiiggnees period.

Community Engagement

7.4 What lessons can be learned by host cities and countries about how to maximise

the Community Engagement legacy benefits (including cultural, educational and

civic benefits) from mega-events?
The community engagement legacy theme placed a focus on bringing the Games to
communities up and down the country, to ensure that the social benefits were shared beyond
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East London, and increasing access to opportunities for groups which are generally unde
represented or face barriers to participation (e.g. disabled people). London's efforts to maximise
the community engagement legacy benefits provides lessons on branding, coordination and
communication at the national level, strengthening communityuatuas for delivery and
approaches to sustaining benefits.

(i) Developing a powerful brand identity for the host city and country

The Olympic and Paralympic Games themselves are unique and high profile events with a
strong brand identity. For example,@hgmpic rings are widely recognised throughout the
world. However, efforts to establish an Olympic brand unique to London and the UK offers
some important lessons.

1 An Olympic brand unique to the host(s) can be far reaching in use. Work was
undertaken toal/elop and promote a unique identity for the London 2012 Games, centred
on a recognisable logo which was then reflected in the logos developed for Inspire Mark,
Games Maker (Bakl) and the Cultural Olympiad, resulting in it becoming widely used
and recogised across the country. The Inspire Mark logo was felt by many to have given
projects greater profile, suggesting that schemes like it which link to the Games brand and
reach out to the local level can be a valuable as a way of sharing the prdidenafsthe
more widely and provide a banner under which to promote and encourage civic engagement
in the host city and country.

Box 7-1:

The Games Maker volunteer programme had a strong brand intrinsically linked
London 2012, and by association with London and the rest of the UK.

The efforts which went into designing the programme, including the branding,
coordinated uniforms and highadjty of training received by volunteers all contribu
to the creation of a strong identity for Games Makers, supported by the high me|
profile and recognition of volunteer efforts. The programme is widely regarded t
been a huge success andigesva model which can be deployed at other major e
in the UK and overseas.

Promotion of volunteering was a key strand of the community engagement legal
the link between volunteering behaviour and positive community cohesion outcq
Thesuccess of the Games Maker programme is felt to have impacted positively
image of volunteering, although it is not yet clear if this will translate into an imp
participation in volunteering going forward. This suggests a need to ensereghat
tools are in place to support local organisations to use the interest generated by
Games as an opportunity to recruit new volunteers.

1 Reinforcing the brand can happen in a variety of ways. The communications work
undertaken by LOCOG and tharious nationwide publicity and marketing campaigns by
broadcasters, sponsors and other partners
as host city, building interest amongst the entire UK population and creating a sense of
anticipation and exement about the Games being staged in this country. The Olympic
Games Opening Ceremony was a celebration
foster a sense of national pride and also reinforce the status of the UK as the host nation.
Theceremonywasmet with a positive response and offers a lesson in how the Games
provide an opportunity to raise the profile of the nation beyond the host city. The Games
were widely portrayed in the media as a great success and this is believed to have impacted
onthe perceptions of the public and decigiaikers as to the strong capability of London
and the UK more widely as a venue for major events. The strong performance of Team GB
and Paralympics GB also contributed to creating enthusiasm, along with prigase of
the UK's achievements, and also added to

9 Creation of a strong brand is an important step in building the profile of the Games and
establishing a unique identity for the host city. It is also imporemtsof creating a
sense of anticipation and encouraging civic participation prior to the event which is
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beneficial to the profile of the host city and nation as a whole. It is recognised-that large
scale publicity campaigns are largely in the handsneémiah sponsors or supporters of

the event, although the strength of the campaigns associated with London 2012 may help to
inspire campaigns for future major events.

(ii) Securing national co-ordination and communication

Plans for a community engagementyegacset out by successive governments, can be
divided into a range of stliemes, each containing a range of different activities/ interventions
which were planned and delivered by various organisations.

1 Bodies responsible for co-ordination require a clear remit and accountabilities.
Securing cordination and communication to deliver community engagement benefits is a
considerable task, requiring clarity and ownership. This lesson from the London Games is
one gained fromerceivedbst opportunity tglan its social legacy. During planning for
the Games, a social legacy board was convened to discuss and plan the overarching social
legacy of the 2012 Gatehowever, the status of this group was not clear and there is no
evidence of it taking a proaetapproach to developing such a legacy.

1 Co-ordination is most successful when all stakeholders are involved and integrated
into delivery. An example of a successful approach-twdioation from the 2012 Games
was the Cultural Olympiad. Though the tivisstarted in 2008, key stakeholders formed a
Cultural Olympiad Board in 2010 to oversee management of the whole programme. This
was considered to be a unique partnership/collaboration of funders and major cultural
institutions. The board appointed &ctior who led the development of the London 2012
Festival. The Cultural Olympiad Board became@sumittee of the LOCOG Board and
this helped to put culture more firmly on the agenda within LOCOG and provided focus
and direction. These steps were defiaive strongly contributed to the successful delivery
of the programme with resulting benefits for community engagement and participation
across the country.

1 Alack of integration can result in missed opportunities, both in delivery and in
legacy. Therewere numerous volunteering programmes set up to support delivery of the
Games, most notably the Games Maker programme but also host city programmes (which
sought to recruit volunteers in the other cities which were home to Games venues). There
appeared tbe no systematic coordination across these programmes and some felt that this
was a missed opportunity to create a unified and integrated approach, with potential for
economies of scale to be realised.

1 Post-Games communications need to be planned for in advance to ensure a
sustainable legacy. Communication regarding legacy activity@astes and future plans
(for example, the activity planned by Join In for 2013) is also important and steps need to be
taken to ensure this happens in a timely fashioe. Sakeholders perceived that there
hadn’'t been enough communication after th
Games Maker s, and there was concern from
was being missed.

(iii) Strengthening (national and local) delivery infrastructure, including in

communities and schools
In order to maximise community legacy benefits ofevegss, efforts must reach from the
national, to the regional and to the local levels. The lessons around strengthening delivery
infrastructure at all three levels touch eardmation, making the most of existing
infrastructure and the need for lgagnm planning.

309As originally set out by the previous Government; however, the incoming Coalition Government redefined this as
the community engagement theme.
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1 Having a sub-national structure can be helpful in securing engagement with and
benefits for other parts of the country. Delivery of legacy benefitaisomplex and
challenging undertaking. A sadiional structure can help to ensure efforts are coordinated
and communicated in a consistent manner across varying geographies. For the 2012 Games
the Nations and Regions GpoNRG) played a key coordination and communication role
across the country which was critical to meeting the objective of ensuring communities
across the UK were engaged with the Games.

1 Educational infrastructure can be a useful mechanism for engaging children and
young people. Get Set provided resources which were readily accessible by schools across
the UK. Following the Games, it was announced that the British Olympic Association
(BOA) and British Paralympic Associa(BRA)were going to continue theogramme.
This means resources will continue to be available and there will be a means of ongoing
contact and communication with participating schools, although given the strong focus of
the Get Set website and resources which were produced by LOG@Ghemies of the
Olympic and Paralympic Games and associated values, some of the material may need to be
refocused in order to ensure it remains relevant and sustains interest post London 2012.

1 Maximising the opportunity to strengthen volunteering infrastructure requires an
integrated and long-term plan. Major events are a valuable means of promoting
volunteering, thereby increasing interest in volunteering within the general population;
however, it is important to consider how best to draw on, andhieusigigacity of, the
existing volunteering infrastructure when designing new volunteer programmes. Prior to the
Games, funding was provided for the Inspiration and Legacy project which aimed to
develop volunteering infrastructure, including developmdiet Dbtlt website (which
helps potential volunteers to search for available opportunities) and engagement with the
sector to encourage an increased supply of good quality volunteering opportunities. This
project ended in 2011, yet stakeholders feel tlaerensinued need to support the
volunteering sector, particularly with regards to how the sector can capitalise on the
increased interest in and profile of volunteering which occurred as a result of the Games.

1 Opportunities for sustaining successful engagement can be lost in the post-event
transition. London's Games Makers were an enthusiastic group of volunteers; however,
there was some concern from stakeholders about a gap in communication with Games
Makers about ongoing volunteering opportunities thhifaiture of the contact database
was determined. While the legacy vision was for the Games to provide a platform for
encouraging volunteering behaviour going forward, the lack of clarity regarding ownership
and handover of participant volunteers' détadther organisations after the Games
precluded a smooth transition from Gatirag volunteering arrangements to those post
Games.

(iv) Sustaining involvement and cohesion benefits (including amongst disabled

people)
The 2012 Games are considered to hese & great success in involving and engaging
communities up and down the UK. It is felt that the unique status of the Games as a global
event of significant scale is part of the reason for this level of engagement; howeter, it is
just this special $t& that has resulted in lessons which can inform how future host cities seek
to sustain community engagement-@@shes.

9 The possibility of a limited window of opportunity to secure sustainable benefits. It
is anticipated by some that that the "feel émxidr" created by the Games may provide
only a short period within which to ensure sustainable engagement at a significant level. The
one year anniversary of the Games is seen as an opportuigyite seme of the
memories to continue to build o tbuccess of the Games. An expanded programme for
the Join In initiative is timed to coincide with the one year anniversary of the opening of the
Olympic Games with the aim of achieving heightened engagement.

1 Games-time volunteering success does not necessarily translate into long-term
increases in participation. A key issue raised by stakeholders is the extent to which it will
be possible to encourage Gatimas volunteers to take up volunteering roles in their local
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community. The unique and high profé¢éure of the Games meant that the associated
volunteer roles were very different to those which might be available locally. There is
concern that the increase in interest in volunteering will focus on opportunities provided by
major events rather thammmunity organisations and will not translate into edomg

increase in participation. One possible route to addressing this would be to consider how to
best support the voluntary sector to integrate Gémes/olunteers into more local

activity.

T Successful delivery at Games-time can raise expectations for post-Games delivery of
community activities and benefits. Opportunities for everyone to engage in cultural,
sporting and other activities during the Games, provided in part through additional
resource being made available, can raise expectations for what is delivered after the Games.
Project and programme sponsors therefore need to define an exit strategy that is informed
by anticipated public expectations and/ or consider ways of meeting thoagasgect
once the Games are over and resources possithhcated. For example, the Cultural
Olympiad secured extensive engagement and was considered to have been successful as a
way to help people throughout the country to feel part of the Gamesh@iwwre
modest resources which are likely to be available for cultural activity going forward,
stakeholders felt that the public sector organisations involved in developing the cultural
programme should have come together to consider ways of meetirgxpedtiations
going forward. For example, by negotiating ongoing relationships with private sector
sponsors/ funders for an ongoing programme of cultural activity after the Games.

1 Sharing good practice is key to maximising benefits. In order to maximise the inclusion
and diversity benefits and lessons resulting from the Games, and in particular the efforts to
widen access to volunteering and cultural opportunities for disabled people, there is a need
to ensure that good practice eniified and disseminated so that others can learn from the
approach taken and continue to develop this. For example, the Games Maker programme
worked to increase access for disabled people by consulting with relevant stakeholders (e.g.
disability groupsh designing and planning the programme, considering accessibility
requirements and maximising opportunities for engagement by using relevant marketing
channels.

East London

7.5 What lessons can be learned by host cities and countries in terms of how to
maximise the regeneration benefits from mega-events?

The commitments made in London's bid for the 2012 Games established regeneration in East
London as one of the central pillairthe Games' legacy. The experience of delivering

physical, social and economic change in East London through the Games offers important
lessons and guidance to other host cities and countries seeking to maximise the regeneration
benefits possible from geevents. London's experience provides guidance touching on a
variety of areas, including ways of organising and coordinating, venue design and construction,
community involvement and extending regeneration benefits beyond the area of focus.

(i) Partnership working and coordination across a diverse range of stakeholders and
interests

In terms partnership working and coordination the following lessons were identified:

1 The importance of cross party political commitment to the Games, and in particular
the needd for the Games to deliver regeneration benefits within East London. It was noted
by a number of stakeholders that Ken Livingstone, the Major of London at both the time
the decision was made to bid and when London was awarded the right to host the Games,
was a principle advocate of the Games because of the important catalytic role they could
play in both regenerating part of East London as well as accommodating growth within the
capital's borders. This advocacy and commitment to using the Games tavarive ot
achieve London's wider objectives remained despite a change in Mayor in 2008 with the
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election of Boris Johnson. In parallel, commitment to the Games at the national level did
not waver following a change in Government in 2010.

- This consistentphgterm political leadership was thought by stakeholders to have
prevented potentially unnecessary distractions and precluded the Games being used for
political purposes. A number of stakeholders highlighted the quality of theenand
between politicies which were driven by a common desire to dabuecessful
Games. For Government, this enabled new ministers to be fully aware of the status of
Games preparations from the moment they assumed office and prevented the need to
use the limited time awdile to familiarise themselves with the issues at hand.

1 The value of aligning national, regional and local government priorities. Stakeholders

noted thisalignment was supported by a shared understanding of a common agenda and

resulted in close partndpstvorking between different agencies that would not normally

work together and a willingness to work across normélu$ieess as ushbalihdaries in

a cohesive way. In addition, the value of having a Maydirdaerarediate tkeztween

nationalnd local government was also noted by a number of stakeholders as particularly

valuable for London because it enabled national and local priorities in relation to the Games
to be balanced.

- The joint working of the host boroughs was viewed by stakstaddesuccessful
example of sulegional cooperation. From the outset of the bidding process, the host
boroughs formed a unique Joint Planning Authorities Team (JPAT) to manage and
agree planning applications in relation to the Olympic Park site.dughbor
coordinated to offer joint services in relevant areas such as regulation and building
control. They also agreed a common legacy agenda around Convergence.

1 Real clarity around what individual organisations were responsible for. It was this
clarity vhich stakeholders noted ensured clear accountability. However, it also presented a
two-fold challenge:

- Individual organisations needed to ensure they maintained a balanced approach, taking
into consideration the strategic issues and concerns of theegiderdgpartners,
while also responding to the most relevant local concerns related to the wider strategic
objectives; and

- At the same time, they had to strike the right balance between working as one and
working separately to focus on and ensure that organisational specific needs and
opportunities resulting from the Games were maximised.

Again, stakeholders pointed to thettboroughs as a model of how this worked effectively

in practice, as the boroughs not only signed up to and shared responsibility for a common
regeneration agenda, they also individually focused on particular priorities that were most
pertinent to theiarea. For example, Newham prioritised ensuring the employment
opportunities for local residents resulting from the Games were maximised, while
Greenwich sought to realise the tourism legacy for the borough and revitalising its town
centres.

(ii) Planning and delivering sustainable venues and communities

With regard to maximising the regeneration benefits frorrerreaga by planning and
delivering sustainable venues and communities, the following lessons can be learnt:

1 The value of one site and a clarity of purpose for that site. Levering investment in East
London as a direct result of the Games in order to drive regeneration and realign the growth
of East London with the rest of London was a shared agenda for legacy activities in this
area. As noted above, thgeneration objectives for the Games existed from the bid stage
and shaped various planning and delivery decisions. As a result, planning and delivery were
continually informed by the dual nezdeliver the Games for one month in the summer
of 2012 buglso to deliver venues of value and provide a place for communities over the
longer term.
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1 The need to invest in quality project management and delivery processes. The
recruitment of high calibre leadership and capable teams open to working together in a
flexible way ensured delivery was undertaken to the highest standard and supported by the
necessary tools and processes appropriate to the scale of the task. A humber of stakeholder:
noted that one of the critical success factors in relation to the délivergames was
that experts were recruited to oversee the implementation of different stages of the Games
(i.e. preparation, delivery, legacy). Importantly, in many cases, these individuals were
members of organisations which reviewed, restructwszhlag their teams, and in some
instances created altogether new ones, to deliver different phases of the project at different
times. In the words of one stakeholder theréamasinual reinvention of organisations to reflect
what the project demanded"

1 The importance of a building permanent venues to a high quality while also
maximising the value of temporary venues. It was acknowledged early on in the process
of planning for the Games that some venues would be useful for communities after the
event anathers would not be. As a result, those venues which would be used in legacy
were identified early on and steps taken to ensure they were built to a high-sfedard
exemplifying the latest and best technigues and stahdani®vide solid fourations on
which the legacy work could build. However, for those venues where it was deemed that
legacy uses were limited or that community benefits were marginal, temporary structures
were used. This ensured that the potential for ‘white elephants'avasl renoiding
communities and local authorities being saddled with the responsibility of managing an
unsustainable asset.

1 The importance of planning and preparation and the need for a clear legacy vision at
the outset. Ideally those accountable for tregler term legacy should be involved in this
process from as early a point as possible. Where this worked well for the 2012 Games, it
enabled design decisions to be influenced so that the venues and the Park could be designe
in a way that maximises thedfis for the longer term. While legacy planning was
ingrained in the Games from an early stage, a number of consultees did note that the delay
in creating a body responsible for championing legacy did mean that for some venues (such
as the Stadium andeBs and Broadcast Centre), the legacy uses could not be as fully
thought through and planned as early as many would have been liked.

1 The need to plan ahead but also to remain flexible and to be able to change plans.
The most striking example of the needlé&xibility was in the delivery model for the
Games themselves and the need for that model to adapt to the wider economic context. The
model was originally designed (when the bid was won) at a time of economic growth and
prosperity and therefore includedumptions about both what would be possible and how
the delivery could be financed appropriate to that context. However, much of the activity
was delivered at a time of recession which raised distinct delivery considerations, such as the
need to idenyf different financing options than were originally anticipated.

1 The practicality of delivering the Games as the key driver. The need to first and
foremost complete preparations and deliver the Games meant that legacy was not and nor
could always be the gribcus and driver of decisions. The stadium was often cited by
stakeholders as the primary example of this challenge, as it would not have been feasible to
have done a deal with a football club in time for the stadium to be built and ready for the
GamesTherefore, the decision was taken to build the stadium without an end user, even if
it meant resources (i.e. time and money) were not put to best use.

(iii) The involvement and advancement of local communities (and different groups

within the community)
In terms of the involvement and advancement of local communities in order to maximise the
regeneration benefits from megants, the lessons include:

1 The challenges of engaging the community in shaping the Olympic Park (for
Games-time) early on. Stakeholdersiéntified two reasons why this challenge existed.
The first was that the Olympic Park was a difficult $fpaget to grips widrgely because
of its fragmented nature and inaccessibility. The second was becauim&ames
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requirements and the neediédiver the Games limited the extent to which local
communities could influence the Park's design. It should be noted, however, that levels of
engagement with the community were notably improved for the legacy master plans.

The importance of strong relationships between those tesponsible for delivering the

Games and the third sector. Good relationships were thought to have helped support the
engagement of local people in both the planning process and in the delivery of activities
locally. For example, thieew Tube was a social enterprise and community venue set up
prior to the Games on land adjacent to the Olympic Park to provide a viewing gallery,
education and arts facilities and a cafés&res it was a significant attraction and focal
point for thelocal communities, so much so that it is being maintained in legacy.

The value of a system of measurement to enable progress and the advancement of

the local community to be assessed year on year. The creation of the Convergence

indicators not only helgeo articulate the shared vision for the Games across the host
boroughs (as noted above), the indicators also provide a process by which progress can be
measured pog&ames and therefore helped to ensure that the focus remains on legacy over
the medium téonger term.

(iv) Harnessing and diffusing social, economic and organisational benefits beyond the

site and local area

The lessons learnt around harnessing social, economic and organisation benefits beyond the si
and immediate local area in order to maxithésregeneration benefits from regats
include:

1

The importance of fitting and aligning the Games with wider plans for regeneration

and development. This was particularly true for the London Plan which identified the need
to accommodate growth withiondon's borders, sought to focus development on

brownfield land, identified the need for new investment in transport and set out the
objective to bring Stratford forward as a new metropolitan centre. As a result, stakeholders
were of the opinion that Lood had an existing narrative around East London, the
implementation of which the Games helped accelerate. One stakeholderegetedents

are most likely to be helpful if you already have a strategy and timescale for change”.

The significant amount of work required to realise the regeneration benefits. A

notable number of stakeholders cited the amount of work and resource that went into
ensuring that local unemployed residents had the necessary skills to access the employment
opportunities resulting from the Games. It was acknowledged that thebtmee®ames

was not just the number of jobs it provided but-atsw perhaps more significartthe

nature of the jobs (e.g. retail and customer service) which made it easier to ensure that local
residents had the necessary skills for the availsitiltnpo The Games also provided a

valuable hook to raise local people's aspirations and to inspire them to explore employment
opportunities. This meant that even if Gatines roles were not secured, the beneficiaries

of the employment, skills and tnagnprogrammes increased their likelihood of finding
employment in the future and once the Games had finished.

The importance of identifying and targeting benefits that best fit with wider

objectives and aspirations of the community. In noting the link beteen identifying and
prioritising benefits that will best fit, a number of stakeholders highlighted how the
individual host boroughs targeted different benefits. As noted above, the Borough of
Newham's focus was on employment benefits, while that of &reems on catalysing its
tourism offer.

(v) To what extent have these lessons been disseminated across the UK and

internationally?

At the time of writing it was not possible to assess the extent to which these lessons have been
disseminated across the UK artdrnationally.
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Headline and Cro€autting Researchu@stions

8.1 Introduction

This section seeks to draw together the findings discudsegrecedinghapterdy way of
conclusion It begins by providing answershe four headline research questions (one for
each theme), before looking in turn at six cross cutting questions (exploring areas that cut
across the individual themes) and three concluding questions.

Headline research questions

8.2 What have been the impacts of the Games on sport and physical activity, and in

particular the development of mass participation, competitive school and elite

sport?
The Government has made a commitmerttaonessing the United Kingdom's passion for sport to
increase sebhaadl and grass roots participation in comaetitiveo spardurage the whole population
to be more physicalR38CTikis has resulted gport legacy objectives focused on increasing
sport and physical activity participation, providing thetinfrase (facilities and people) to
support and sustain increased participation and to develop and sustain a world class high
performance/ elite system.

Evidence indicates that the Games have resulted in a sporting legacy, with legacy participation
progranmes creating hundreds of thousands of sport participation opportunities for people of

all ageandinvestment in infrastructure creating a foundation to increase and support increased
participation. The Games have also acted as a motivator for peopheite sioort.

Investment in elite sport has created a sustainable high performance system, with performance
at London 2012 exceeding expectations.

Impacts of the Games on sport is discussed under the following three categories:

1 Mass participation;

1 Competitive school sport; and

1 Elite sport.

(i) Mass participation

Increases in mass sports participation have been recorded for all demographic groups, including

the specific target groups of women, disabled people and black and minority ethnic groups.
Both Taking Part and Active People indicate that participation has increased since 2005/6:

1 Taking Part data indicates that the proportion of adults participating in at least one 30
minute session of moderate intensity sport (including recreational walkingghdcyc
the last week has increased by 3.5 percentage points in 2012 sincR0&Bédt to 1.5
million more participan{&igure 81);, and

310Hansard, Written Ministerial Statement by The Secretary of State fer Olyltapics, Media and Sport on the
Olympic and Paralympic Games Lega#yD28ember 2010
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1 Active People recorded an increase in the proportion of adultatdeagfix30 minute
session of moderataensity spoftlin the last weebf 1.8 percentage points from
October 200%ctober 2006 to October 200ttober 2012.

Figure 8-1: Frequency of adult participation in sport in England, 2005/06-January to
December 2012
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Source: Taking Part

Note:Green data point outlines indicate a statistically significant increase from 2005/06, red data point outlines
indicate a statistically significant decrease from 2005/06.

Active sport excludes recreational walking and cycl:
intensity sport only includes sports of sufficient intensity (e.g. yoga and archery are only include for over 65s and
activitiessuchasdastmd snooker are excluded) to raise a person

Evidence indicates that the Games have contributed to this increase in sports participation in a
number of ways.

There has been significant investment in participation progranthiefsastructure, both
facilities and soft infrastructure, to facilitate and sustain an increase in participation.

The legacy patrticipation programmes of Gold Challenge, Sportivate, Inspire, Change 4 Life
Sports Clubs, Premier League 4 Sport, Walk dndf Free Swimming have created hundreds

of thousands of participation opportunities, with signs thus far indicating that participation may
be sustainablEurthermore, through the funding and focus provided by the Whole Sport

Plans, National Governingdes (NGBs) havarovidel participation opportunities and
infrastructure to capture and build on the interest generated by the Games.

When investments in the Olympic venues and Places People Play infrastructure strands (Iconic
Facilities, Inspired Facé#siand Protecting Playing Fields) are realised, sport participation
opportunities for millions of people will be facilitateddditionthe impact of investment in
infrastructure on participation was noted by respondehtsR&TC Survéizwho reported

an increase in participation at venues which hosted PGTCs.

The Games have been found to have acted as a motivator for partiéiiaditantor the
2012 calendar year show that 15.38laitsare either motivated to do more sport or more
interestedn sport because of the UK hosting the Games, namely:

311This excludes recreational walking and cycling and is thus lower than the Taking Part measure.
31zDepartment for Culture, Media & Sport (20@ames Trainbgmp SurysgeMetsEvaluation of the Impacts
and Legacy of the London 2012 Olympic Games and Paralympic Gameg\8pextEvidence Base

313Question: Has the UK hosting the 2012 Olympics motivated you to do more sport or recreational physical
activity?
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1 12.0% of adultssaid that they have been motivated to do more sport by twenbikig the
bid tohost the Games (asked to those participating in sport); and

1 3.3% ofadultssaid thatheyhad become more interested in sport by thevldKing the
bid host the Games (asked to those not participating in.sport).

Econometric analy8isusing monthly Taking Part survey data explored the extent to which the
Games could be responsible for increagegrticipation and showed strong evidence that

Games motivation led to participation, as expected. However, there was also some evidence of
a reinforcing effect where participation would in turn lead to greater motivation. Given the
significant increage motivation around the Games, this further points to the Games having
positively impacted participation in sport and physical activity in a substantial way.

Given the significant investment in legacy participation programmes and infrastructure,
includirg both facilities and people, and with the Games acting as a motivator for increased
sport and physical activity participation, we can conclude that the Games has contnuted to
observedncreased levels of sport participation.

(ii) Competitive school sport

Competitive school sport participation levels are high, with the latest Takirgdyatata

on competitive sp&#eshowing that from October 2011 to September 2012, 81.6% of 5 to 15
year old children reported they had done some form of competitivia #potast 12 months
(both inside and outside of school).

School Games is the key competitive school sport legacy programme and although the impacts
of this on participation are yet to be determined, an interim evaluaititve first year of the

Schol Games indicatea Successful first year of delivery, with significant enhancements to conne
between levels and improvements to county events reported throughtutttditaoyrsesof the year
evaluation reported a greater number pdapnities encompassing a wide range of sports.

In March 2013 the Government announced a £150 million a year investment for the next two
years in school sport and PE to primary schools. This funding, which is in addition to School
Games, will be ring feed, and will be allocated directly to primary schools across England

with the schools to determine the most appropriate use of this funding for school sport and PE
related activities. It will be allocated through a lump sum for each school -ggisi@eup
mechanism a typical primary school with 250 pupils will receive around £9,250 each year.
This funding is as a result of the Games, with investment in school sport seen as a critical
sporting legacy.

School Games is establishing a system thrinigih additional and better quality competitive
school sport opportunities can be created to support already high levels of participation. Given
that School Games runs until 2015, and with the further investment in primary school sports
provision, young pete will continue to be provided with competitive school sport

opportunities and impacts as a result of the Games will continue to be realised beyond 2012.

(iii) Elite Sport

The key measure of elite sport achievement is medal success and with a successiakperfor
at the 2012 Games it can be concluded that the Games were a significant catalyst for
achievement in elite sport:

1 UK Sport set medal targets of between 40 and 70 medals for the 2012 Olympic Games and
95 to 145 for the Paralympic Games. Performabothatonsiderably exceeded the

314Dr. Paul Downward)r. Peter Dawson and Professor Terrence Mills (ZB&3mpact of the Olympic Games on

Sport Participation, Motividgaith and WBRingseeMetsEvaluation of the Impacts and Legacy of the London 2012
Olympic Games and Paralympic Games Sport)Evidence Base

3Data is split into data into ‘ toi0yesacoldoand forfiddsydar ‘ out O
olds

316Sport Industry Research, Centre Sheffield Hallam University (AuguStB6aR>ames, Executive Summary, Year 1
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minimum target. Outcomes were towards the mid to upper target range, with 65 medals
won in the Olympic events and 120 in the Paralympic events.

1 UK Sport also set itself a target of finishing in fourth place in the Olympldabexiand
second in the Paralympic table. Team GB exceeded this target finishing third, with 20 of
the 28 Olympic sports achieving or exceeding their targets. ARaolagimpic&B
finished third, one place below the target of second, there hdaghiteans movement
of the top ten countrieadtably ChingRussia and Ukraine) and thus maintaining a top
three place in the Paralympic table is viewed by stakeholders as a successful outcome.

The various policy elements which impact on the elite ggterngn Great Britain, although

in place prior to the 2003 baseline, were all enhanced in important ways in the years
immediately prior to 2012. This was facilitated by the extra financial resources provided, most
noticeabhadditionabxchequeiunding ¢ £200m in 2006, which was a direct result of winning

the right to host the Games. This allowed investment in a range of programmes and initiatives
to support elite sport performance including:

9 Talent identification and development;

1 Athletic and posathktic career support;

9 Elite coach and leadership development;
T International competition; and

9 Scientific research.

Britain’s improved position on the Ol ympic:
the Paralympics can be reasonably attributed ttitresaindertaken as a product of the
enhanced funding and focus from hosting the Games.

With similar levels of funding allocated to the end of the Rio funding cycle (2013 to 2017),
Great Britain should be in a position to resource and refine elitegsipdrttives, including

for example talent identification and coaching, in the ambitious aspiration to improve on its
London medal performancesr®rmance in Rio in 2016 will however be important in
determining the extent to which the impact on eliig sps been sustained.

8.3 What have been the economic impacts of the Games, particularly in terms of
employment and gross value added (GVA)?

The Games and related economic legacy initiatives have provided a significant counter to the
effects of the economic downturn and will contribute to longer term economic growth. The
following subsections consider evidence related to the measurable afp@cGames, the

various types of economic impacts that have been generated to date and the potential longer
term impacts.

(i) Overall measurable impacts

Bespoke economic modelling utilising an iapttut based approach suggests that the

impacts which caaiready be clearly identified at this early stage will in total generate between
£28billionand #1billionin GVA and betwee®18000 an@93000years of employment by

2020. These estimates take account of the spread of impacts down the supplyttedain an

i nduced effects on consumer s’ expenditure
incomesThefigures up to the end of 2012 have already been realised and have a high degree
of confidenceThere is always inherent uncertainty around futpeeisnand as such a range

of potential impacts is presented to reflect the extent to which they may materialise, could
displace other activity, or might have happened in the absence of theTGasnoesrall

assessment is based on estimates of the froapaGameselated spending, tourism, public

and private sector investments in East Loaddrsome initi@stimates dheeffects ortrade
andinward investmenthe impacts include getting an estimated 62,06@8® people off
worklessness in London a permanent or temporary basis.
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Figure 8-2: Estimated net GVA, 2004 to 2020
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(ii) Impacts of Games-related spending

Underpinning these impacts is the boost to demand from thallE#Public Sector
FundingPackage and the additionabfifion of privately financed spending by the London
Organising Committee of the Olympic and Paralympic Games (LOCOG)

The model estimatésat in the period between 2004 and 2014 this spend resulted in nearly
£12.5billion of GVA (£2009 prices) and approximagg$,000 job years of employment in

the UK. The construction of the Olympic Park in particular provided a major stimulus to the
construction sector at a time when it had been hard hit by the recession. The Adeninistrativ
and Support sector also derived substantial benefits but all sectors derived some benefit, with
manufacturing seeing significant supply chain impacts.

The economic benefits of this stimulus have also been experienced by all regions and nations,
in part kecause of initiatives such as CompeteFor which were specifically established to open
up the opportunities to bid f@amegsontracts to the widest possible range of businesses.

There is furthepotential for the delivery of Games contracts to createyadégamhanced

capacity and expertise for UK businesses. A series of surveys which examined the impact of
Games contracts on UK businesses provided qualitative indications of some of the other
longerterm benefits that may emerge. The surveys identifiegossitive impacts on

innovation and skills as well as reputational benefits that can be built on in ttesrionbiee

evidence also points towards some early successes for the construction sector in terms of using
Games experience to secure furthek widhe enhanced capacity and expertise of UK

businesses associated with the delivery of Games contracts can continue to provide benefits to
the UK economy over the next fewars.

A common issue identified by stakeholders was the IOC marketing regthictiovas in

place to ensure businesses working on the Games did not promote themselves in a way that
undermined the rights of the official London 2012 and Olympic sponsors. However, there is
limited evidence on the extent to whichinernational Olympic Committee'd@C)

marketing clause has constrained UK businesses in building on their Games role and
stakeholder views are mixed on whether the advertising clause has hindered lousinesses.
response to these concerns the British Olympic Associ&diahl{Bs since negotiated a

limited licence arrangement with the IOC which allows for a particular form of words to be
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used in advertising the role in the Games and as of May 2013, 644 companies had been
approved for a license to use the sci&me.

(iii) Impacts on the visitor economy

The 2012 Games provided an opportunity to stimulate overseas and domestic tourism not only
in 2012 through visits to the sports and cultural events but particularly over the longer term, by
using the Games to showcase London and the UK. Drawing on @f eandence sources it

is estimated that the net impact of the Games on the tourism industry in the UK in 2012 was
£890 million, or £598 million if spending@amedickets is excluded. Despite numbers of
overseas visitoegtually fallingn the Summerf@012 compared to the previous yeigher

spending by those attending the Games compared to those who would normally have come
during this period will have generated positive net impacts on GVA.

According to the International Passenger Survey, iAugugt and September 2012, over

800,000 overseas visitors either attended a -Gzslated event or said that their main reason

for visiting the UK was related to the Games. These visitors are estimated to have spent nearly
£1.1 billion in the UK during thiestay. Most of these overseas visitors came from Europe and
North America and the majority reported that the Games had a significant influence on their
decision to visit the UK and that they would not have visited the UK otherwise.

The Games also hadudbstantial impact on the domestic tourism market. It is estimated that
the additional contribution to the visitor economy (excluding ticket sales) was £184 million
from domestic overnight visitors and £179 million from domestic day visitors. However, it is
not possible to establish how far this expenditure was additional to the UK economy and how
far it was diverted from other categories of spend.

The 2012 Games also provided an opportunity to securet@yngarcreases in visitor

numbers by using the Gasnand the media coverage around it to showcase London and the
UK as leisure tourism destinations. Initial results on the impact of the Games on perceptions
are encouraging. Research undertaken by Visit Britain shows the 2012 Games had a positive
effectont he UK’ s nation brand. Bet ween the Pre
moved up one place in the Nations Brand Index to be ranked fourth out of 50 major countries
around the world. As nation brands are very stable and no dramatic changes wire expecte
even a small change can be regarded as a positive effect.

In light of this, the Games have driven a hew growth strategy for inbound tourism to Britain

from 2012 to 2020. A key aim of the strategy is to deliver a London 2012 economic legacy
through touism, building on the positive perceptions that the Games have generated. The
strategy’s ambition is to attract 40 mill i
and to earn £31.5 billion from international tourism a year by 2020.

Marketing capmigns associated with the Games have already generated significant numbers of
additional visitors and there is potential for campaigns to build on the positive change in
perceptions. For example, thegming GREAT marketing campaign, which has a strong
association with the Games, is already driving increases in intention to visit the UK and there
are early indications that bookings have already increased as a direct result.

(iv) Trade and investment

A key component of the economic legacy of the Games comésfte andnward

investment that lsdeen secured because of the Games and the related promotional activity.
The Government adopted a target of securingifiibh of benefitdy 2016, using events

such as the British Business Embassy and overseagreasyud as GREAT, and #idllion

of this has already been delivered: lfidntof inward investment; £5.9 billion in addalon

sales for UK companies have been generated as a result efelzaeaesxport promotion

317British Olympic Association
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activities; and contracts totagli£E1.5 Blion have been won through the Government's Games
related High Value Opportunities programme.

Drawing on a range of evidence sources it can be concluded that there is considerable potential
for the Games to impact on inward investment in tlyetterm. Case studies of inward

investment projects completed for the metduation provide illustrative evidence on how the
Games and the events around them have helped to influence inward investment projects. The
case studies also show how the Gaomshuted to enhanced perceptions of the UK as

place to invest and helped to instil confidence in the companies regarding the future prospects
for their UK operations.

There isalsoevaluation evidence to suggest that Foreign and Commonwealth Ofice (F
diplomacy campaigns used the Games effectively to enhance the reputation of UK businesses
abroad, which should help UK businesses in accessing new export markets in the future. Case
studies provide illustrative evidence on how UKTI has used the Gdrtiesevents around

it to help UK businesses access new export markets.

(v) Other ongoing and longer-term impacts

The evaluation evidence has identified a number of other ways in which the Games can
generate a substantialgming economic legacy. These dwclusing the Games to give people
access to employment and/or training; wider efficiency benefits fromr&lateesnitiatives;

and through industry takiug lessons on resource efficiency from good practice approaches
adopted in the preparation arabgtg of the Games.

The Games represented a-off@pportunity to provide workless people with a pathway to
sustainable employment. Evaluation evidence estimates lower and upper bound gross figures o
61,749 and 76,050 previously workless Londonelisgézames related employment. It is

not clear how far these people would have found work anyway. However there are potentially
significant longeterm impacts from effectively reengaging previously workless people within

the labour force. Further positaféects on employability and earnings can be expected from

the development of workforce skills which took place.

The evidence has illustrated the possible wider efficiency benefits frormeaaedes

initiatives, including the impacts of the Competegacygrogamme on capacity and

expertise, changes in working practices by London businesses brought about by the Games, as
wel | as the improvements to London’s trans|

Overall the evidence indicates that botiOtgmpic Delivery AuthorityOQDA) and the

London Organising Committee of the Olympic and Paralympic Gan@SG) performed
strongly in relation to delivering a sustainable Games. The ODA and LOCOG have both
produced a comprehensive suite of learning legacy material that providesaacaiail ed

the key elements of sustainability good practice. The evidence highlights the potential
competitiveness and resource efficiency benefits which can be secured from the diffusion of
this good practice. Case studies and qualitative evidencdrdestbas significant progress

has been made in sharing lessons from the Games particularly within the construction and
events industries.

8.4 What have been the social impacts of the Games, particularly in terms of
volunteering, the cultural sector and community engagement?

The Games and related activity was used as a means to generate social benefits for communitie
across the UK with the intention that this would inspire more active, successful and cohesive
communities. The following sabctions considére evidence related to the different

behaviours which the Games has attempted to influence in order to achieve positive social
impacts.

(i) Volunteering and community engagement

Encouraging and enabling people to play a more active part in society were key objectives of
activity under the community engagement and participation legacy theme. The Games provided
an increase in the number of opportunities for volunteering and atfeofesocial action
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across the UK. This was met with an enthusiastic response from the general public and has
encouraged the formation of social capital and also created a range of benefits for individual
participants and their communities.

The Games py&d a direct role in motivating a high level of activity and events across the
country which provided opportunities for communities to come together to celebrate the
Games and/ or take part in related activity such as sport, games, arts and culture.

The significant number of volunteering opportunities related to Games attracted a high level of
media coverage and public interest and stakeholders believe that this has helped to raise the
profile and change the image of volunteering in a positivecangchallenging traditional
stereotypes of the type of people who volunteer and the roles they undertake. Research
suggests the Garse volunteering roles appealed to both new and existing volunteers and
the unigueness of the Games itself was itmauqyr motivating factor for many of those who

took part; however, the high level of satisfaction gained by volunteers from their experience
and the fact that the majority plan to either increase or maintain t&in@e volunteering

levels suggests thlaere should be some social legacy for communities.

Surveys of those who participated in Gaelated activity recorded benefits to both

individual volunteers, participants and their communities, and an increased motivation to get
involved in communitgctivity and/or volunteering. The positive influence of the Games
specifically on volunteering is also reflected in national data which shows a small increase in
participation in volunteering during the year of the Games and that the Games had a role in
moativating further activity. However, further research will need to be undertaken to assess the
extent to which these positive intentions to volunteer or get actively involved in the community
in other ways are turned into reality.

It is clear that the Gaga have created an increased interest and momentum for volunteering
and community involvement. Going forward, it will be important to build on this effect to
ensure that the enthusiasm is not lost, including implementing plans to provide ongoing
opportuniies for Gametime volunteers at future events but also encouraging them to take up
volunteering roles in their local communities. The Join In initiative has a role to play by
encouraging people to get involved in local groups and there are plamgfanmar® of

activity throughout summer 2013 in order to build on the achievements of the initial Join In
weekend in August 2012.

(ii) Participation in culture

Engaging and inspiring the next generation of performers and audiences for the arts and culture
was &ey legacy objective to be met by providing an opportunity for everyone in the UK to
celebrate London 2012 and, in doing so, leave a lasting legacy for culture and the arts across th
UK. Providing opportunities for people to get involved in local adiekpected to

encourage more active communities and by encouraging involvement and bringing people
together the cultural programme has contributed positively on community cohesion.

The Cultural Olympiad provided an extensive and diverse programitueadfactivity, the
ambition and scale of which reflected the significant resources which were made available to
the programme, including contributions from both the public and private sectors, as well as
lottery funding.

Activities took place in all papf the UK and provided a means for people across the country
to engage with and celebrate the excitement surrounding the Games. In total, the Cultural
Olympiad generated over 43 million public engageigdifiste is some evidence that
organisations habeen able to use Cultural Olympiad activity to attract new audiences,
including those from undegpresented groups, although this has clearly happened alongside
the engagement of those who already had a high level of interest and involvement in culture.

318Note that this does not include Open Weekend or Inspire Mark. The estimate relates to the total number of engagements, which
may include multiple engagements by specific individuals. It was not possible to estimate the number of uniqueandividuals wh
engged in some way.
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Evidence fronseverasources has identified a range of benefits to participants and their
communities, including practical and life skills development for individuals and recognition of
wider benefits such as bringing communities together, helpiregd@@ense of place and
feelings of pride at local and nationaldevel

Evidence from a number of sources suggests that the Cultural Olympiad is expected to have a
positive effect in terms of inspiring people to take part in more cultural activitgr, hasvev

with volunteering, further research will be required to demonstrate whether these intentions are
followed through and whether any impact on participation is sustained.

(iii) Engaging children and young people

At the bid stage, plans were set out foG#imes and its values to be used as a means to
inspire a generation to get involved with the Games, learn and develop, and achieve more,
including by enhancing the opportunities available to children and young people, and
promoting social inclusion.

The Games provided an opportunity to engage with many children and young people in all
parts of the country. Get Set focused on the theme of the Olympic and Paralympic Values and
provided a flexible programme of resources which could be applied to a rénjee efsas.

Takeup was high and teachers reported a range of positive outcomes in terms of both personal
development and educational aspects. For some young people more intensive interventions
were possible through programmes such as Young Leaderparidr@yp Inspired by 2012

which focused on encouraging progression to employment or education for those from
disadvantaged backgrounds. More generally, there is evidence from research commissioned by
the Legacy Trust UK that the Games provided an inspaisand motivational effect,

although it is too early to tell whether this will translate into improved economic and social
outcomes for young people later in life.

Following the Games it was announced that a partnership of the BOA and BPA would take

Get Set forward to ensure that it continues to be available to schools across the UK. A new
website providing a range of resources focused on the Olympic and Paralympic Values will help
to ensure that this material continues to be available, and prowitesiad legacy for

children and young people.

Students at universities and colleges were engaged in significant numbers, for example by
volunteering to support various aspects of the Games, including torch relays, ceremonies, test
events, training camasd Games Makers. The institutions themselves also benefited from the
creation of new partnerships, research opportunities and a chance to build their profile and
reputation.

(iv) Encouraging sustainable living

The Games also provided an opportunity tarimgeople to live more sustainably, for

example by reducing their carbon footprint, being more energy efficient, making more
sustainable travel choices and increasing the amount of waste recycled. By encouraging people
to make a positive contribution tesginable development, this type of activity will contribute

to better local environments leading to improved resident satisfaction with local
neighbourhoods which, in turn, contributes to the achievement of more active, successful and
cohesive communisie

Significant effort was made to ensure that London 2012 was the greenest Games ever

includng attempts to influence travel choices during Giamesand visible promotion of

recycling at venues. The Active Travel programme was found to have besul siicces

influencing the behaviour of travellers during the Games and of visitors to venues; however,
postGames surveys show only a smatibersustained change in travel behaviour with the
majority of travel patterns having returned to normal. Whegedheah been sustained this

was typically due to the alternative having been found to be preferable in some way to what had
been done previously. Although the impact on regular journeys appears to have been limited,
surveys also suggest that as a reghlt ekperience of the Games some people (ranging from
around ongjuarter to on¢hird depending on the sample) report that they either intend to or
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have been walking and cycling more which suggests some positive impact in terms of people
being more aware@&or more open to the option of walking and cycling for some or part of
their journeys as a result of the Games.

The Department for the Environment, Food and Rural Affaéfsd] funded four projects

aimed at encouraging people to live more susydiyadndlopting behaviours related to energy

and water efficiency, recycling and reuse, environmental volunteering and travel. These projects
were successful in securing engagement and raising awareness of sustainability amongst their
target audience. Evidenof behavioural change varied by project but there was some evidence
to suggest that the work had motivated an increase in volunteering and encouraged some
increase in recycling/ reuse, energy efficiency and water saving behaviours, although low surve
response rates limited the extent to which this change could be robustly analysed.

However, it appears that projects found it more challenging to make a direct link between the
Games and sustainability for individuals/ households than was the casetfer the

behaviours considered in this section (e.g. volunteering to support delivery of the Games and
related activity). For example, the Games was found not to have been a significant motivating
factor for those who engaged with the Defra funded projecés anresult the impact of the

Games as a mechanism to inspire sustainable living appears to have been limited, although this
should not detract from the achievements of these interventions which were able to find other
ways to encourage engagement highirhportant topic.

In addition to these interventions, it is considered that more could have been done to promote
the other, less visible sustainability features of the venues in order to encourage more interest
and enthusiasm from the public on suakdlity and maximise the opportunity to inspire wider
behavioural change.

(v) Influencing attitudes towards disability

The Games provided an opportunity to influence attitudes towards and perceptions of disabled
people in a number of ways, including encogragimprehensive media coverage of the
Paralympic Games, promoting inclusion and equality to ensure thatebaatks

opportunities were made available to all and improving understanding of disability amongst
children and young people, in order to ceeatere equal and cohesive society.

Generally, the evidence shows some improvement in attitudes towards disability in recent years
with a number of measures on the British Social Attitudes Survey improving over the period
2005 to 2012.

Qualitative evidee in the build up to the Games showed a high expectation that the
Paralympics coverage would positively influence attitudes towards disabled people. Evidence
generally suggests an extremely positive effect on public attitudes towards disabled people
during Games time. This was in part due to the highly praiseteChaoverage and the

broad level of interest in the Paralympic coverage leading to a much greater level of coverage o
disabled people during that time. Media content analysis shows tha¢gestvefy worded
descriptions of disabled people has been decreasing over time and use of positive/preferred
terms increasing, and that during Games time there was a peak in the level of coverage of
disabled people which used positive and empowerimngplegy.

The legacy of any longer term effect on public attitudes will require further tracking. Data from
the British Social Attitudes Survey in 2012 showedt peopl e’ s perceptic
faced by disabled people in Britain varied, affldithgations do not indicate a pattern either

of increasing or decreasing prejudice, but variance from wave to wave. However, over 40% of
respondents indicated that they would have a more positive view of disabled people as a result
of the Paralympic Gamedthough the majority felt that their view would remain the same

(57%).
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8.5 What have been the impacts of the Games on East London, and in particular socio-

economic and organisational change?
The full legacy impacts on the regeneration of East London will not fully emerge for a number
of years. However, what is already apparent is that the planning and preparation for the Games,
coupled with the early transformational activitiesGases, havalready made a significant
contribution to the physical transformation of East London.

Alongside the physical transformation that has been catalysed by the Games, the other most
significant impact of the Games in terms of the regeneration of East London is the role that
they have played in facilitating s@edonomic change in East Londomtigh the provision

of new economic opportunities and the creation of the new community infrastructure.

(i) Physical transformation

While plans for the redevelopment of Stratford existed prior to winning the right to host the
Games in 2005, and the regdimraf East London was already very much part of London's
wider plans for economic growased on the evidence available it can be concluded that the
Games played an important catalytic role in driving forward the transformation of the Olympic
Park siteand its wider area of influence. The restiti®if that without the Games the largely
derelict, polluted and inaccessible site on which the Olympic Park was created would have
remained for the foreseeable future.

This transformation began with a costensive programme of land acquisition, remediation
and development that was first lead by the LDA and then, more significantly, by the ODA.
This programme of activity quite literally laid the foundations for the creation of the Olympic
Park for both Gangtime as well as the longer term legacy. This process included the:

1 Remediation and cleap of 2.5 sq km of brownfield land;

Demolition of more than 200 buildings;

Undergrounding of 52 power pylons;

Creation of a new utilities network to provide pomegier and sanitation to the site;
Creation of 100 hectares of greenspace;

Planting of 4,000 semmiature trees;

Creation of the Athletes Village (which in legacy will be transformed into 2,818 homes);

= 4 4 A4 A -Aa -2

Creation of permanent sporting venues in East Londlonding the Olympic Stadium, the
Aquatics Centre, the Velodrome and associated cycle tracks, the Handball Arena, hockey
pitches and tennis courts;

9 Creation of 80,000 sg m of business space through the International Broadcast
Centre/Main Press Centre (IB@PC); and

1 Building more than 30 bridges and connections across the Olympic Park.

For some aspects of this physical change such as the creation of the permanent sporting
venues, the transformation effect and benefits they will bring are wholly attidotiable
Gameswhereas for others the Games served as a significant catalyst to regeneration in East
London. The evidence suggests that the additionality of the Games was particularly apparent in
the role they played in creating both:

1 A "more comprehamsijeined ug'siteas it would have been unviable for the private
sector to have brought forward a site of a similar scale which would have been subject to
multiple ownerships; as well as

319PwC and SQW (2012012 Games Legacy Impact Evaluation Study: Appendix A Olympic Park & Lower Lea
Legacy/Land Deliveigal Report to the London Development Agency.
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1 A more integrated timetable for regeneration. The Games ¢hattiedre was both a
firm and immovable deadline for delivery, while also 'protecting’ the public and private
sector investment in regeneration activitiessipalt of East London from spending cuts
that affected a number of other major regeneratijects across the 3K

Following the Games, and with the transfer of responsibility for the transformation of the
Olympic Park from the ODA to theondon Legacy Development CorporatldtD(C), work
continues. The Park is in the process of being trandftmormre Gamesime use to its legacy

use asone of London's most dynamic urb&tt digiectisinsformation of these venues and the
Olympic Park itself are currently well underway with some of the key legacy outputs beginning
to become apparent fromesemly as mido late2013.

The first ofthesewill be the conversion of the Athedillage into 2,818 apartments and town
houses- 1,379 of which will be social housing (managed by Triathlon Homes) with the
remaining 1,439 private homes (manag€@atayi Diar/Delancey (QDD)), with the majority

being private rental. This will be quickly followed by the conversion of the athlete's health
centre into a community health centre and the conversion of Olympic Park Operations Centre
into a new academy (Chaln Academy). Together, this activity will see the creation of 'East
Village' and the first new community in the park.

TheLLDC has also made significant progress since it took ownership of the Park following the
end of the Gamé:

1 The transformation wks have now commenced and are currently on schedule;

1 All permanent venues now have permanent operators with the announcement of West
Ham United FC as the operator of Sadium;

1 Planning consent was granted in September 2012 for the Legacy CorScharties
which will see the creation 7,000 new homes, two primary schools, a secondary school, nine
nurseries, three health centres, and a number epunpltse community, leisure and
cultural spaces; and

1 The North Park is scheduled teopeen on 2 July D13following a series of concerts and
eventsand the South Park in Spring 2014.

The catalytic role of the Games is also apparent in the transformation of public transport in
East London. The expected increase in passenger demand resulting from treu@athes ¢
with the additional funding from the ODA to unlock planned investments meant that the
Games were the primary driver in a number of TfL's plans being brought forward. This
included a project to double the capacity of Stratford Station, upgraed3atcktand Light
Railway and upgrades to the North London Line. The permanent nature of these
enhancements mean that tHeym a vital part of the wider Gamead #ggcgignificantly
improve"transport capacity and reliabitigs East Londoand will do sdfor many years to
comaz

The same is also true for the wider transformation of the public realm across East London with
the Games again playing an important acceleration role (both in terms of timing and scale) of
activity that was part l@rger and longéerm development plans. The resuthidwas that

the host boroughs implemented a joint programme of public realm capital schemes, valued at
£190 million and comprising 71 projects, which were structured around 10 priority packages.
This work included improvement to Hackney Wick and Fish Island, Greenwich Riverside and
Town Centre and Stratford Town Centre. These improvements have made a positive
contribution to the transformation of East London as a place beyond the Olympic Park.

320PwC and SQW (2012012 Games Legacy Impact Evaluation SiietyA Appmpic Park & Lower Lea
Legacy/Land Deliveigal Report to the London Development Agency.

321 ondon Legacy Development Corporation (20&8)e Year Business Plan 2012318/16

3221pid

323Transport for London (2013yavel in London Report 5
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In addition, the evidence available also suggests that East London has experienced a number o
wider regeneration benefits and effddtsvever these do appear to currently be limited to
Stratford and the immediate vicinity of the Olympic Park. The mdsenotpact to date has

been the role that the Games played in bringing forward the Westfield development at Stratford
City—and all the employment and economic benefits associated bjtivétween five and

seven yea® Stakeholders were also of thimion that the Games was likely to have had a

similar catalytic impact on Lend Lease's investment in the further development of the Stratford
City site-the International Quarter. However, moving beyond the immediate vicinity of the

Park and to Stratfottie picture does become more blurry although it would appear that the
impact of the Games is again catalytic, not least in the context of driving investment in
development in a time of economic downturn.

In terms of other wider regeneration benefitgetatere has been no immediate, notable

impact on either commercial or residential land values in East London, although it may be that
much of the impact on land values is still to be realised and the view of a number of consultees
was that the repenimg of the Park ay play an important role in driving this change.

(ii) Socio-economic impact

Given its scale and the naturadifvities involved, the Games provided a real opportunity for
East London to tackle the high levels of worklessness (particularly long term unemployment)
and benefit dependentythis, a key objective was to useE2 Games in East London as

a hook ¢ raise local people's aspirations by encouraging them to take advantage of both new
and existing job opportunities, and by motivating young people through expanding local career
options.

Drawing on a number of strong sources of evidence, it is clélae thrafparation for and the
staging of the 2012 Games did create a large number of job opportunities for local residents
for example:

1 The demolition and build of the Olympic Park and Athletes' Village created in excess of
9,700 jobs for host borough resit§25 and
T 1,951 host borough residents were employed by LOCOG as part of itdicdames
workforce (55% of whom were previously unemployed) and 21,000 host borough residents
were part of the Gaméime contractor workforce in roles such as cateringaretail
securit§ze
The provision of new economic opportunities has and will also continGaupest as the
Olympic Park is expected to remain as a 'hub' of employment. The LLDC expect to support
2,600 construction jobs through the transformation of the @ly@agk with in excess of
8,000 endisejobscreated through the businesses occupying the range of employment space
(including iCITY=the converted press and broadcast centre) and the management and
operation of the venues and facilities on the Pathough it is too early to know for certain,
these latter opportunities are likely to be particularly important in drivirgceacimic
changes as they will provide sustained opportunities at a range of different skill levels and
across a range of sectors

In terms of the creation of new community infrastructure, the transformation activities on the
Olympic Park that the Games wéliverinclude

1 New homes, a significant proportion of which will be affordable (35% of the homes the
LLDC will develop and8% of the converted Athlet¥illage);

1 New leisure facilities including the Olympic sports venues themselves and the Olympic
Park itself (which will offer 102 hectares of open space);

324\/olterra (2011)Vestfield Stratford City: The Inheritance before the Games

3250lympic Delivery Authority data

326 _ondon Organising Committe of the Olympic and Paralympic Games Employment & Skill and Games Time
Recruitment Briefing Note
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1 New education facilities including two primary schools, one sesshdaiyand nine
nurseries. Alongside this, the University of East London and Birkbeck are opening a hew
campus in Stratford's cultural quarter in the autumn of 2013 and Loughborough University
will open a campus in the converted broadcast centre (i@id@Y);

1 New health facilities including three health centres.

However given that much of this infrastructure is being delivered over a longer timescale with
some elements not being fully realised until 2030, it is not possible to comment on their impact,
i.e. on the extent to which they have contributed to changing thesoe@nic profile dhe

area. In the interim, theostBoroughsResidenBurvey does provide some insight into the

extent to which the Games have already contributed to transformomgrinendy in East

London. Through this survey, it appears that regeneration of the area was important for a
notable proportion of those who had moved into the borough within the last year which
suggests that as the regeneration effects of the Games dvaneerbere visible they are

yielding a bigger influence on mobility. Perceptions of East London are alsowlnging

both the resident survey and the resident focus groupegioittigher levels of satisfaction

with the area as a place to liveadditon, media analysis suggests that perceptions of East
London are moving away from an image of welfare, poverty and economic problems and
towards one that is more focused on regeneration and investment.

However, ensuring that the new communities movinthanfeark effectively integrate with

the existing communities is a notable challenge that requaieBvaronanagement. A 'them

and us' culture is a significant risk. In order to prevent this from happening there is a need to
breakdown a number of prenceived perceptions about who the Park is for; to ensure that

there are both physical and social conneetiooisleast that the edges of the Park are blurred

and the communities of East London knitted togethetpamdure that the desire to integrate

local communities translates across everything that happens on the Park from pricing to events
to the layout of the housing.

That saidgenuine socieconomic change in East London is a much longer term process and
while good progress is being made arv@gence with the gap closing on 11 of the 18

indicators currently measured. It is not currently possible to assess how much this progress has
been influenced and driven by the Games, particularly as the Games is only one part of a much
wider regeneratictory in East London. What is clear is that the Games did provide the

impetus necessary to ensure that the six host boroughs approached regeneration and the
potential for longerm sustainable so@oonomic change in a more cohesive and collective

way.

The ongoing challenge in terms of the Convergence agenddakitwiirstly it is to ensure

that the soci@conomic benefits from both the legacy of the Games and wider economic
development and regeneration activity more generally continue to eixteagomasStratford

and the immediate vicinity of the Olympic Park. The second is to ensure that genuine socio
economic change is apparent over the longer term and that Convergence is not simply achievec
solely as a result of gentrification and residdsitity.o

Cross-cutting

8.6 How far have the beneficial impacts so far accrued to their intended target
groups/communities (including across measures of equality, inclusion and
diversity)?
In order to assess the extent to which the impacts delivered to date have accrued to their
intended target groups/communities it is necessary to explore the question from two
perspectives:

1 The firstis spatial, and in particular the extent to which thesGeve benefited East
London, London as a whole, as well as each nation and region ofghd UK;
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1 The second is from the perspective of equality, inclusion and diversity and the extent to
which the Games have benefited particular groups.

(i)  Spatial benefits

In terms of the spatial distribution, it is apparent through the evidence available that the Games
have benefited, to some degree, every nation andHegwerer, the distribution of these

benefits has varied as a result of two factors. The firspisxireity to London and the

second is the way in which different nations and regions embraced different parts of the Games
experience. For examyle North West was very proactive in the work it did around sports
participation, whereas the West Midlavete more proactive in its engagement with the

Cultural Olympiad.

In headline terms every nation and region has enjoyed some economic benefit as a result of the
GamegFigure 8). As could be expected, London enjoys the largest labour market benefit

with nearlyl38,72@ross job years of employment ah@4D of GVA (at 2009 prices). The
neighbouring regions of the South East and East of England also enjoyed significant benefits.
Northern Ireland (perhaps given its geographical location and relatiaes shee)east

estimated gross jobs impact but stileinasnd12000 job years of employment.

Figure 8-3: Baseline Olympic related net benefits by region, 2004 to 2020

(Il‘t’;ﬂt Total GVA  Total job e;ﬁ;ﬁ;s
(Lm, 2009 (A 2009 years of (£m, 2009
) prices) employment Srices)
London £19,140 £9,430 138,720 £4,070
South East £7,970 £3,920 92,260 £2,040
East of England £5,220 £2,540 61,000 £1,260
West Midlands £4,660 £2,140 57,720 £1,080
Scotland £4,540 £2,290 51,160 £1,500
North West £3,730 £1,770 49,690 £910
Yorkshire and the Humber £3,090 £1,410 38,630 £760
East Midlands £3,090 £1,410 37,990 £740
South West £2,910 £1,390 41,370 £750
North East £1,280 £640 16,650 £330
Wales £1,270 £570 20,310 £350
Northern Ireland £790 £380 12,270 £210
Total £57,700 £27,900 617,780 £13,980

Source: Oxford Econ@@i&) ondon 2012 Olympic and ParalympicEeamasic ModeliadyletaEvaluation of the
Impacts and Legacy of the London 2012 Olympic Games and EacalgmpiEGaenee Base Annex A)

The nations and regions have also benefited from the local delivery of a number of activities
and legacy programmes related to the 2012 Games. Thesémekaeple Sport England's
Places People Play projeBt$iool GameS§port Makers, Get Set, Inspihe, PreGames

Training Camps, the Cultural Olympiad, CompeteFor and the OlymghidRelay. Across all

of the nations and regions, these activities have provided a range of opportpeibiele to
engage with the Gamparticipate in sport, physical activity and culture, as well as providing
significant investment in sporting facilities throughout the UK.

The School Games hader16,000 schools registered by the end of 2012 from across England
and there were a finatiested?66 PGTC agreements in place across the2@8& of which

were in England.15404young people were retained by Sportivatel witfi4Sport Makers
deployed for 10 hours or maeross Englarahdl1,294 awards to venues through Places
People PlafFigure 84).
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Figure 8-4: Regional split of benefits across England
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The Cultural Olympiad Evaluatidialsonoted that activity took place in all parts of the UK

and provided a means for people across the couatrgage with and celebrate the

excitement surrounding the Games. In total, the Cultural Olympiad generated over 43 million
public engagement experiences, of which the vast majority were free opportunities.

The CompeteFor Evaluation found that there wasggmgtaphical spread of contract awards
amongst businesses that are registered on ComjEtgéia &5).

Figure 8-5: Proportion of registered businesses awarded contracts
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The Olympic Torch Relay provided a focal point for communities across the UK to come
together as the flame was carried through more than 1,000 cities, towns and villages with an
estimated 15 million people comingtogee it.

327Dr Beatriz Garci@April 2013).ondon 2012 Cultural Olympiad Evaluation
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Within London, and particularly East London, communities have already experienced a
significant number of benefits ranging from transport improvements (such as the doubling of
capacity of Stratford station), to improvements of the publictoeetilendevelopment of

Westfield Stratford City. In addition, there is the development of the Olympic Park and its
subsequent transformation, which will create:

T New leisure facilities including sports venues and the Park itself;

1 New education facilitiesclnding two primary schools, one secondary school, nine
nurseries and at least two higher education institutions;

1 New health facilities including three health centres; and

1 New community facilities.

Alongside this, East London residents have also bdrdin a significant number of

employment opportunities. For example, at least 30,000 host borough residents were employed
directly as a result of the Games, either in the construction of the Olympic Park and the
Athletes' Village or in Garrse roles.

(i) ‘Target groups
Turning now to look at the extent to which the Games have impacted on different target
groups it is possible to identify evidence of impact on a number of different groups.

It should be noted that disabled people were an important tangethgrwever, the extent to
which they have benefited from the Games is not discussed here as this group is the subject of
a separate crosstting question (ssectior.7).

Young people

It is apparent through the evidence available that the Games aateatigator for

participation amongst young people. Taking Part found that over one third of 5 to 10 year olds
and over half of 11 to 15 years dldd been encouraged to take part in sport 'a lot' or 'a little'
between October 2011 and September 2@l aslt of the UK hosting the Olympic and
Paralympic Game

The Games hawadsoacted as a motivator for participation of 16 to 24 year olds with 25.2%
indicating that the UMinning the bid thiost the Games &enotivated them to do more

sport and physal activity. This is statistically significantly higher than the national average of
16.0% and the highest for all age categories.

As a result of Inspire, the frequency of participation of children increased, with 12.2% more
participants doing sport eeal times a week after the programme (as compared with before

the programme}8Children also demonstrated higher positive impacts than the population as a
whole with:

1 70% planning to take part in sport and physical activity in the future;
T 72% intendingtb have a go’ at other/new sports &

1 60% planning to join a club/programme to take part in sport & physical activity.

Sportivate provides opportunities for teenagers and young adults (aged 14 to 25) to receive six
to eight weeks obaching in the sport of their choice at a local venue, guiding them into

regular participation within their community when the six to eight weeks has ended. Monitoring
data indicates that to 5 October 2012:

9 140,555 young people were engaged (i.e. ptingcip a @ week course);

328 Knight, Kavanagh and Page (February 2@i®)on 2012 Olympic Games and Paralympic Games Inspire programme
legacy survey

228



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

1 115,404 young peoi§2% of those engag@d)mpleting at least all but one session
(retainedl— 83% of the total target for years 1 and 2; and

1 820,894 attendances in total.

Evaluation¥®23300f the first 18months (April 2011 tGctober2012) of activity indicate
retention and sustainability are higth 82% of those engaged being retained and 72% of
those engaged being sustained

For children, the effect tiese opportunities and the motivation provided by the Games can

be seen participation levels, with the latest Taking Part data showing sport participation in
the last week rose for both those aged 5 to 10 (to 76.0%) and 11 to 15 (to 94.4%) compared to
2011/12.

Women

The Taking Parurvey indicated that since 2010/11 wdsngarticipation in sport has

increased after several years of flat growth, with the highest levels of participation recorded in
the period between January and December 2012 period. Participation for women increased
significanthjpy 31% in 2012 compared 2005/6. The Games also acted as a motivator for
participation with 15% of women indicating that theaiiing the bid tdost the Games

has motivated them to do more sport and physical actiiiyst both these increases are

lower than for men theyilstlemonstrate good progress and the influence of the Games.
Furthermore,dllowing the good performance of Team GB's female athletes during the
Games, raising the profile of women's sport has become a priority for the Department for
Culture, Media & Spipwith: additional investment to boost female participation allocated; a
programme of work to identify and encourage talented women to apply for Board positions in
sport developed; and closer alignment with the media to raise the profile of women's sport.

Women have also benefited from the opportunity to work in construction, a typically male
dominated industryndoth the Olympic Park and the Athletes' Village. Over 1,000 women
worked on the demolition and build of the Olympic Park, makiago of thedtal

workforce, wth a further 448 working on the construction of the Athletes’ Village, 2.7% of the
total workforce. However, while these numbers are encouraging, particularly compared to the
UK construction benchmark of 1.2% women, it should be notati¢aoportion of women
employed was significantly below the ODA benchmark of 11% women. In terms of LOCOG's
Gamesdime workforce, 46% (3,818) of the Gatimae workforce and 41% (41,000) of the
Gamesdime contractor workforce were female.

Black and Minority Ethnic Groups

The Taking Parurvey data shows that since 2010/11, participation in sport of black or

minority ethnic (BME) groups has increased after several years of flat growth, with the highest
levels of participation recorded in the period leetdanuary and December 2012.

Participation for BME groups increastdisticallgignificantlyoy 5.0%n 2012rom 2005/6.

The significant participation opportunities provided by the Games and the motivational effect
of the Games have been key to fatiig this increase

Taking Parsurvey data also found tiBME groupshowedhe highedevels of engagement

and enthusiasm for the Gan&8lE groups were more than twice as likely as the adult
population to be motivated by the Games to do more sport , almost three times as likely to be
motivated by the Games to do more cultural activity and three and a half times more likely to
be motivatedy the Games to volunteer. This demonstrates the significant impact of the
Games on these groups.

BME groups benefited significantly from the direct employment opportunities created as a
result of the Game$5%of thoseemployed as part of the dematitaind build of the

Olympic Park and 1386 thoseemployed as part of the construction of the Athletes' Village
were from BME group8oth of these were significantly above the UK construction industry

329Sport Structuren@ date Sportivate Programme Evaluation, Ani\@ilr2pdid March 2012
330Sport Structurend datg Sportivate Programme Evaluation, Six Month Repoé @ptilt2012012 (Year 2)
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benchmark of 3% and, in the case of the Olympic Bakle the ODA benchmark of 15%
(with the Athletg Village just marginally below target). Forty per cent (3,320) of LOCOG's
Gamesdime workforce were from BME groups and 50% (50,000) of the-Games
contractor workforce were.

8.7 How far have the Games changed attitudes to disability, and increased the
participation of disabled people in sport, the economy, volunteering and culture?

The Games provided an unprecedented opportunity to promote positive messages about
disabled people. Creating opportunitiedifabled people to participate in sport, cultural
festivals and volunteering and to access supply contracts and employment created by the
Games were also key ambitions of the legacy strategy. This section reviews evidence from
across the metvaluatiomelating to the extent to whithe opportunity to change attitudes

has been acted upon , as well as how far the Games has changed attitudes to disability and
increased opportunities for participation by disabled people in a range of spheres.

(i)  Attitudes to disability

There wasptimism and expectation that the Channel 4 and wider coverage of the Paralympic
Games would positively influence attitudes towards disabled people. The scale of the
opportunity is illustrated with reference to viewing figures. ChaBsdympic coverage

reached an unprecedented share of the viewing audience, achieving record viewing figures.
Almost 40 million peoptemore than two thirds of the UK populatiemiewed the

Paralympic Games on F¥During Gamesime there was alsormsigcant wider media

coverage which sought to capitalise on the opportunity to influence attitudes. For example, the
Office for Disability Issu¢®DI) worked with Channel 4 and other Olympic sponsors with an
emphasis on awareness and attitude chandeavihister for Disabled People also raised
awareness about disability through extensive media coverage. ODI worked with the British
Paralympic Association to produce a media guide for sports journalists to encourage reporting
on the Paralympics for whidamand was very high and during Gaimes disability

organisations and charities also undertook communications activity to capitalise on the
opportunity provided by the Games.

There is a range of evidence which explores this potential contributinG afibs to

improve public attitudes towards disabled people. Notably, a module of questions specifically
around the 2012 Games in the British Social Attitudes Surv&y ¢@&8#med the role the

Paralympic Games could play in reducing prejudice andfviksebled peopldust under a
quarter of respondents felt that the Paral)
al most 40% felt it would reduce prejudice
that their view of disabled peopieuld remain the same after the Paralympic Games;

however, over 40% stated that they would have a more positive view. The fieldwork for the
2012 BSAS was undertaken throughout 2012 and the proportion of people who felt that the
Paralympic Games would reelprejudice a lot increased significantly amongst those surveyed
after the Games compared to those interviewed before or during the event.

Other public attitude surveys commissioned before, during or shortly after the Paralympic
Games showed similar lsvaf optimism about the effect the Games would have on attitudes
towards disabled people. This includes a survey by Scope which found that 62% of disabled
people and their families believed the Paralympic Games could improve attitudes towards
disabled pawe and a Government Office for Disaplisues public survey which revealed

that 8 in 10 (81%) of British adults felt that the London 2012 Paralympic Games had a positive
impact on the way disabled people are viewed by the public.

The metaevaluation &s also examined evidence of the changing attitudes towards disabled
people reflected in the print media. Analysis of media content in the period from 2008 up until
the end of the Games showed a significant improvement in the way disability wasireflected i

331Channel 4 (201Zhe London 2012 Paralympic Games. Brought to yolBag&hanribtde minute reach of TV
coverage over duration of the Paralympic Games.
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the pres&2Overall, the study found that in the UK press between 2008 to 2012, there has
been increased use of preferred (or more accepted) terms for referring to disabled people (e.g.
person with a disability, disabled, wheelchair user), whiledhkessacceptable terms for

referring to such people (e.g. handicapped, confined to a wheelchair), was in sharp decline.
Specifically, media coverage in 2012 contained a peak in the number of times disability was
mentioned in the press using acceptatois i@nd a notable drop in disprefdriterms. This

indicates a major positive shift in the discourse surrounding disability in the year of the
Paralympic Games.

The context for this assessment is that public attitudes towards disabled people had been
improving between 2005 and 28880 the desired effect over time is a further increase in the
longterm trend. From 2005 to 2689a smaller proportion of peopladdhiat they thought of

disabled people as 'getting in the way' (7% compared with 9% in 2005) or with some
'discomfort and awkwardness' (17% compared with 22% in 2005). People were also more likely
to think of disabled people as the same as everybo@p%Ise 2009 compared with 77% in

2005). The questions were repeated in 2012 through a further wave, and overall results show
that attitudes had levelled off, which based on the findings of the research mentioned above,
could point towards a mitigating tiiefhce of the Gamdsauture monitoring will be needed to

draw conclusions regarding any change in attitudes towards disabled people and any associatic
with the Games.

(i)  Sports participation

Supporting an increase i n wdsiakeyledacy dbjeptieeop | e’
While opportunities to participate are crucial, providing the supporting infrastructure in the

form of accessible facilities and softer infrastructure, like coaching and sport volunteering are
equally important. These aspa@sansidered in turn.

Evidence of progress can only be discerned at the level of individual initiatives. Accessibility
was an important focus for the ODA, LOCOG and LLDC when designing and constructing

the venues to ensure that disabled people ate abéethe facilities within the Olympic Park.
Stakeholders commended the Olympic Park venues for being accessible for disabled athletes
and supporters and the expectation that the venues are expected to be fully atsgssjble in

use. There is alsonse evidence that investment by®aenes Training Camps (PGTCs) has
supported accessible opportunities, as a survey of PGTCs revealed a positive impact on sports
participation by disabled people. Fifty three per cent of respondents indicated a pasitive imp

In addition, 45% indicated that the PGTC had a positive impact on the awareness of
disabilitys3s

Another Gameselated investment in facilities is the £124m inveStfmenthe Places People
Play programmeslnspired Facilities, Iconic Facilities Bnatecting Playing Fielakhave
objectives relating to participation for disabled people.

Many of the legacy programmes have provided direct funding for sporting opportunities for
disabled people. For example, nearly 12% of the athletes takindp@detei £chool
Gamegompetition in 201®ere disabled. Inclusive Sport invested£10million to create
opportunities for disabled people. As these Inclusive Sport awards have only recently been
made, the impact of this funding is unknown atttge sHowever is likely to create additional
opportunities to boost sports participation for disabled people.

332Tony McEnery, Amanda Potts and Richard Xiao (20h8pn 2012 Games Media Impadh®tstiydy covered
approximately 13 billion words of general English from 2008 and 2012, 93 million words of UK Nationa

Newspaper reporting and 35 million wonfi§slobal Press reporting.

3330ffice for Disability Issu€2010)Public Perceptions of Disabled People: Evidence from the British Social Attitudes St
2009 Based on specific modules on attitudes towards disabled people asked in 2005 and 2009 in British Social
Attitudes Survey.

334British Social Attitudes Survey

335SedVleteEvaluation of the Impacts and Legacy of the London 2012 Olympic GaGesesnd pentaiiitgnce Base
336|ncluding indicative budget expenditure for 2013/2014
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Overall trends in sports participation by disabled people are positive, although evidence is not
sufficiently strong to make any direct link eetwthe influence of the Games and overall

trends. After a fall in participation in 2009/10 to 23.9% down from 25.1% in 2005/6, those

with a longstanding iliness or disability have seen a steady rise in participation since 2010/11,
with participation pealg in the January to December 2012 period at 29.3%, a significant
increase since 2005/06.

It seems likely that the Games have made a contribution to sports participation in 2012 based
on survey evidence. Taking Rartey data indicates that the Gamtsas a motivator for

sport participation with 13% of those with a limiting disability indicating that the Games have
motivated them to do more sport.

(iii) Economic participation

There are two main dimensions relating to the effect of the Games on inadaspadipn

of disabled people in the economy: the visitor economy and employment opportunities
associated with the Games.

Around 11% of all overnight domestic trips in England between January and June 2009 were
made by groups of visitors includingastlene person with special access #eEdy.

stakeholders (government, LOCOG, sector bodies and tourism/leisure sector private
companies) came together via the ‘Accessi bl
opportunities for disabled people to pgrdie as visitors to the Games and achieve a lasting
legacy for accessible tourism.

The key areas of Ganrretated activity linked to improving accessibility for disabled tourists
encompassed customer service training, improvements to the avaikdzbgsdile hotel

rooms, a disabled customer website sharing information on accessible tourist facilities (run by

I nclusive London) and i mprovements to the |
Overall, stakeholder evidence confirms that thestniardgs would not have happened

otherwise and it is apparent through the limited evidence available that the Games was a
catalyst for stakeholder engagement across the accessible tourism stakeholders in London.
Several developments, including the publimienprovements on the Southbank and the

Inclusive London website, remain available for disabled tourists as part of the legacy. However,
a lack of hard data and limited evaluation in this area limits the extent to which effects and
impacts of this acttyi can be identified and quantified.

Both ODA and LOCOG sought to meet high standards in inclusion and equality in their
workforce and contractor workforce. LOCOG met their target with around 4% of their
employment opportunities being taken up by dispbtgade. The equivalent figure for the
ODA was 1% with the difference likely to reflect the types of jobs created.

(iv) Volunteering and cultural participation

Encouraging and enabling people to play a more active part in society were key objectives for
the lgacy of the Games. Programmes and initiatives were aimed at increasing opportunities for
volunteering and other forms of social action in order to encourage the formation of social
capital and create a range of benefits for individual participantsrammhiimeinitiesThe

Games provided a range of opportunities for disabled people to participate in volunteering.
Data specifically related to participation by disabled people is limited. LOCOG data shows that
4% of their volunteer workforce had a disapilitywhi ch i s wi t hin LOCOG’

It is clear that the importance of the Games as a one off opportunity encouraged volunteering
and efforts to sustain this interest (e.g. through Join In) will play a strong role in cementing any
increased interestichdemand. Participation in volunteering by those with-atéomding

illness or disability has increased since 2030dring 2012, it exceeded the level recorded

by those who had no lostanding illness or disability for the first time since theydurgan

in 2005/06, increasing by over three percentage points in 2012 compared to 2011/12 (from

387UKTS, Visit England data for 2009, a question on accessibility was added in 2009 for one calendar year only
338Source: Taking Part
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22% to 25%). The data for 2012 mirrors the expectations of stakeholders of a small increase in
participation in 2012, rather than a major shift, and ityetndear whether this will be

sustained in future years. It should be noted thidinttaion of the Taking Pasdirvey is that

it captures data on the presence or absence of volunteering amongst respondents in the last 12
month period, but does notliext further data on the frequency of participation so is unable to
highlight changes in the amount of volunteering being undertaken by disabled people. This data
only covers England and no equivalent data is available for other nations.

One of the aimef the Cultural Olympiad was to showcase the work of deaf and disabled

artists and to bring this work to a wider audience. This aspect of the programme is regarded by
stakeholders to have been extremely successful, resulting in additional commtssions for t
artists involved and an enhanced profile for their work. Evaluations of the Cultural Olympiad
and Legacy Trust UK also provide evidence of these achievements.

For example, the Unlimited programme was intended to play a major role in challenging
perceptions of disability by showcasing the world class talents of the UK disability arts
movement, and also expanding even further the opportunities for direct engagement with arts
and culture for disabled people. Accentuate, the Legacy Trust UK prdgramen®outh

East of England, also promoted the skills and talents of disabled people and worked with
organisations in the region to improve access for disabled Adeads the Cultural

Olympiad as a whole an estimated 806 of the participatingvargstieaf or disabled.

An audienceurveyundertaken at eight London 2012 Festival projects found that 8.2% of
respondents reported that they had a disability and/ etelondpealth condition and that, in
addition, 5.3% of respondents reported thgthle someone in their party with a disability

and/ or longterm health condition. Although this cannot be seen as representative of the
audience for the Cultural Olympiad as a whole it does suggest that those with a disability
attended a range of differéypes of activities, although it is not known to what extent these
respondents would already typically participate in cultural activity. The majority (77%) of
respondents rated accessibility for those with disabilities or access issues as sewvan out of 10
higher.

Across all Legacy Trust UK programmes, it is estimated that over 75,000 participants were
disabled, accounting for 5.5% of all participants; however, for many programmes the
percentage of disabled participants was lower (1 or 2%). Theoavafll&gacy Trust UR®

concludes that where there was a focus on disability this work has been successful in delivering
lasting change for disabled people, as well as increasing understanding and awareness of
disability issues for nalisabled people. Howex, counter to this, it appears that unless a

specific focus is given to disabled participants or artists, barriers are such that participation
remains low.

The Taking Parurvey showed that the proportion of disabled people or those with a long
standig illness who engage with the arts is significantly lower than for those who do not have a
long-standing illness or disability. However, data showed an increase in engagement by those
reporting a longtanding iliness or disability in recent years, |éa@mgrrowing of the

participation gap.

An evaluation of the *Summer Like No Ot her’
2012 Festival, revealed that the programme had been designed and delivered in an accessible
way that enabled deaf and dishpéople to take pa&f.The evaluation concluded that

effective marketing of events to deaf and disabled customers was essential, along with access t
parking, clear signage and proper access routes. Part of the programme involved disability
awarenesstmi ng to 60 people within London’s cul
would leave a legacy.

339 Janice Needham, et al (2Q%8)acy BUUK: Evaluation Refduis evaluation compiled evidence from

programme level evaluations subject to the caveat that where no evidence on a particular outcome was present in the
programme level evaluation this did not necessarily indicate that #rameodid not have an impact in that area

as it could instead mean that this aspect was not covered by the evaluation.

340 Attitude is Everything (201Summer Like No Other Access Evaluation
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Overall, the evidence confirms that considerable effort was made to support participation by
disabled people. There seems to be a high degree of coafitemgst stakeholders that this

will achieve the stated legacy objectives and that the momentum achieved through the Games
around sports participation and volunteering in particular could be sustained through continued
efforts to promote opportunities.

8.8 How far have the Games contributed to sustainable development, in particular
through demonstration effects and the encouragement of behavioural change?

The scale of the Olympic Park development created significant potential for learning and good
practice in the area of sustainability. The planning, design, construction, procurement and
staging of an undertaking such as the Games all had the potemtiabtde to the creation

of sustainability learning that could benefit wider industry and government practices.

The London 2012 Sustainability Plan set out how LOCOG and the ODA would contribute to
a range of sustainable development objectives forrtesGEhese included objectives

relating to carbon emissions, efficient water use, waste reduction and sourcing of materials.
There was also potential for the Games to inspire individual people to live more sustainably by
encouraging them to reduce theaibea footprint and be more energy efficient by making

more sustainable travel choices and increasing the amount of waste recycled, helping to
contribute to achieving Government targets for reducing carbon emissions. It was anticipated
thatthe profile oflhe 2012 Games, both domestically and internationally, would be helpful in
generating interest in the dissemination of good practice across industry. There was also an
expectation that the profile of the Games and the publicity around it would helpeto inspi
people to change their behaviour.

(i) Construction and infrastructure

The profile of the Olympic Park project provided significant potential for learning on
sustainability. The available evidence reveals a range of examplssalklarfyastructure

proo ects and strategic infrastructure author
strategy and procurement approach on sustainability. These include Crossrail, High Speed 2,
and key transport agencies, such as Network Rail and the HighwaysTAgediympic Park

project also helped to inspire a step change in performance in diverting waste from landfill. For
example, most Transport for London (TfL) projects, Crossrail and othecédedsuilding

projects now regularly specify @% diversin from landfill. The Velodrome is recognised as

by far the *‘greenest’ Dbuilding on the site
particularly the cable net roof and extensive use of sustainable timber, has significant potential
to inspire more stanable solutions in comparable developments.

(ii) Events management

There is clear evidence that lessons from the Games are being taken up in the events industry.
A range of case studies on the use of the Resource Management Plan (RMP) tool for waste
managem# developed for London 2012 demonstrate wideutaké learning across the

events industry. There was also a consensus amongst stakeholders and case study evidence tc
suggest that the Games has helped to deliver a cultural change within the evgnts indust

around waste segregation and the use of multiple bins to collect different materials.

LOCOG's Sustainability Management System (.
aspect of LOCOG' s approach to sustudfiechabi |l i
to the new British Standard BS 8901:2008 peci fi cati on for a sust
syst em fwhichwag @graded to an international standard (ISO 20121) in June

2012. There is clear evidence that thestB8dard was developecakrect consequence of

London winning the bid and that it has major potential to improve the sustainability

approaches of businesses in the events industry. Although no specific date ah ta&d3S

and 1SO sustainable management standards idg\stiddeholder views and case study

evidence suggest that BS898020121 has been widely adopted by event venues and venue
contractors.
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(iii) Dissemination of good practice

As early as 2008, the Commission for A Sustainable London 2012 (CSL) recomm&nded that
learning legacy be established to enable London 2012 to make a difference to the sustainability
agenda. The ODA and LOCOG have both produced a comprehensive suite of learning legacy
material that provides a detailed account of the key elements @ftslitytgimod practice.
The UK Green Building Council  WLBBC) wer e chosen to support
Legacy programme on the topic of construction sustainability and played a key role in the
dissemination of good practice in this areaGUKC ' s L 012 Sustamnabtity Lessons

Learned series held in 2012 consisted of two streams of events running in tandem. All of the
courses were well attended and feedback from delegates was generally positfdha terms
potential impact of the workshops on tiark and future developments. Stakeholders were

also generally positive in their assessment of tH@&BdKseries.

Despite the intellectual capital generated
construction, stakeholders believe that an opportumjthavédeenmissed in terms of the

using the pull of the Games to maximise learning and sharing of information. Stakeholders
were of the view that the Government could have perhaps played a stronger role in
dissemination, taking advantage of the uniqu@tapity that the profile of the Games

brought to promote and showcase good prakctio&ing forward, the Department for

Environment, Food and Rural Affaibe(ra is to publish a Sustainable Procurement Guide

for Construction Projects based on thenlagrfrom the Games.

(iv) Behavioural change

In the runrup to the Games, Transport for London (TfL) delivered a comprehensive awareness
campaign of the potential transport impact on businesses and commuters that additional users
during the Games might bring.ig provided a significant opportunity to challenge travel
behaviour and encourage the use of greener modes. TfL strongly encouraged and provided
practical advice on walking and cycling routes for people moving around London during the
Games. Monitoring afavel behaviour during the Games revealed increases in the number of
cyclists and pedestrians in both Central and East London, which is likely to reflect a
combination of an increase in the number of people needing to travel (e.g. tourists) and some
shifttowards walking and cycling amongst regular travellers. Overall d@ipggiesthe

vast majority of the London travelling population made some form of change to their normal
travel patterns (just 23% continued to travel as normal throughout).

The Games were used effectively as an opportunity to demonstrate the potential to implement
a recycling system for litter. The use of c@oded bins for segregation of different waste
streams at the Olympic Park during the Games conveyed a strong massiagetineg

practicalities of recymjjwaste at public venues. Monitoring was undertaken to ensure that the
system was being used properly to avoid contamination and ensure that communication and
labelling was clear both front and back of house. A nufrgiakeholders suggested that

more could have been done in and around the Olympic Park to communicate sustainability
messages. For example, details of the sustainability features which had been designed into the
venues and the communication tools whickbhede n put in place (such
P a r k-guided ¢rdil that could be downloaded by visitors through the London Games 2012
Spectator App) could have been publicised more effectively.

It is clear that significant effort was made to ensuredth@bn 2012 was the greer@atnes
ever and this extended to attempts to influence travel choices duringrGaiaed visibly
promote recycling at venues. The CSl-@astes review and stakeholder evidence indicates
that both of these measures were safidaat influencing behaviour of travellers during the
Games and of visitors to venues; however, the f@mngeeffect on behaviour or sustainable
development has not been evaluated.
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8.9 In what ways have the 2012 Games and associated activity contributed to well-

being?
As part of its work on 'measuring what matters' the Office for National Statistics is looking at
developing a series of measures to h&lmderstanding the natiob'singdtt This work has
identified the following 10 themes which erite welbeing:

Economy;

Individual wetbeing;
Our relationships;
Where we live;
Health;

Natural environment;
Personal finance;
What we do;
Governance; and
Education and skills.

=4 =4 -4 -8 _a_a_9_9a._2°a._-2-

Below each of the 10 themes ONS has identified 38 measurable inthes@iadicators

cover a very broad range of measures, from the number of hectares of protected areas in the
UK, to the inflation rate, to the percentage who rated their happiness yesterday as medium/
high. Therefore, seeking to measure and understabdingils a complex task. It is one that

is made harder when the need to consider the causality of the Games is taken into account.

As a result, in seeking to answer this research question the focus has been on a small number ¢
measures where there islence that the Games is likely to have had a positive impact on well
being. For some, ONS measures oftvaitlg are used, for others which are not an appropriate
degree of causality is assumed. These include:

1 Individual welbeing— happiness linked toalGames and sport participation;

1 Where we live those agreeing that they belonged to their neighbourhood, as well as wide
satisfaction with their area as a place to live;

1 Health—sport participation and the associate benefits to health; and

1 What we de-the benefits of both employment and volunteering.

The remainder of this section looks at each of these in turn.

(i) Individual Well-Being

Happiness is one of four measures of individuabeml, and it is apparent from the available
evidence that thereascorrelation between happiness and sport participation, with higher
levels of sport participation linked to increased happiftessigh the evidence of causality in
this relationship is less clear

Figure & suggests that those who do sport (1 x 30mins moderate intensity sport per week
(including recreational walking and cycling) are happier than those thah denetal as

one moves towards the 'extremely happy' end of the scale, the percentagevbibpeeple

doing sport increasé@doreover, on average, for those who rate their happiness as 7 or above
(with the rating going from1D with extremely unhappy at 1 and extremely happy at 10),
46.0% are doing sport. However, for those who rate their Issppitiee bottom 4 categories
(2-4), 32.7% are doing sport.

341 Seenttp://www.ons.gov.uk/ons/guidenethod/usemguidance/welbeing/index.htmlAccessed May 2013
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Figure 8-6: Adult happiness and sports participation in England, 2011/12
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Both Taking Part and Active People indicatephidicipation has increased since 2005/6:

9 Taking Part data indicates that the proportion of adults participating in at least one 30
minute session of moderate intensity sport (including recreational walking and cycling) in
the last week has increased bp&centage points in 2012 since 20@sféivalent to 1.5
million more participantand

9 Active People recorded an increase in the proportion of adultatdeasfix30 minute
session of moderate intensity sptrt the last weebf 1.8 percentage pts from
October 200%ctober 2006 to October 200ttober 2012.

Econometric researdhon Taking Padurvey data indicates that overall there had been a

longer term increase in both health and happiness, with health rising irBbgimpggeriod

and happiness in 2012. Given the wide range of influences on both happiness and health, it is
difficult to dstinguish an Olympic effect, however evidence of the impact of sports

participation on the health and wellbeing of individuals is cleaastfttu&ames have

impacted on participation (see section 3), it follows that it should in turn have impacted on
health and webeing.

Furthermore, although there was no significant Olympic 2012 affect overall, the longstanding
illness and disability subgroup show significant impacts on health and happiness during the
Games, and the -B% subgroup show significanpants on happiness. However the smaller
sample sizes suggest these results should be treated with caution.

This conclusion is further supported by UK Sport's Sporting Preferences Survey. This survey
found that respondent s '201p@meseopvititgmetatedd f t h e
social benefits were significantly higher@astes:

1 Improve people's psychologicalvelhg, net agree58% preGames, 72% pe§&ames;
and
9 Improve social problems, net agr&% preGames, 51% pe&ames.

342This excludes recreational walking and cycling and is thus lower than the Taking Part measure.

343Dr. Paul Downward)r. Peter Dawson and Professor Terrenitls 2013 he Impact of the Olympic Games on
Sport Participation, Motivation, Health-BethfigeMetaEvaluation of the Impacts and Legacy of the London 2012
Olympic Games and Paralympic Games Sport)Evidence Base
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In addition, Taking Padurvey data indicated that those intending to engage with the 2012
Games, were significantly happier than those who did not plan to follow the Games (who had
an average happiness score of 7.5). This compares to:

1 An average happiness scor@.bffor those "actively following" the Games;
1 An average happiness score of 7.9 for those "attending events"; and

1 An average happiness score of 8.3 for those "Volunteering for a Games time role".

(i) Where we live

There are four measures of Wwelhg undere theme ‘where we live'. One of these measures
relates to the proportion of people who agree that they feel they belong to their
neighbourhood. As part of the Olympic and Paralympic Host Borough Survey, residents were
asked whethehey felt that they 'lmnged' to their local area. Seventy per cent said that

they did; a finding that was more true forwhbite (79%) respondentsthahite respondents
(65%), and across the six host boroughs the figures ranged from 76% in Hackney to 65% in
Barking and BgenhanfFigure 87).

Figure 8-7: Proportion of respondents agreeing that they 'belong' to the local area
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Although it is not possible to know the extent to which the Games has influenced feelings of
belonging (as the question was not asked of respondents), it is apparent through other relevant
proxy measures the Games has positively influesaeht perceptions of the area in which

they live. Eightpne per cent of respondents agreed that their local area was a place where
people from different backgrounds 'get on well together', a view that was supported by both the
white (79%) and nemhite (83%) respondents alike. However, more significantly in terms of

this research question, over a third (37%) of respondents agreed that the Games made people
from different backgrounds in their local area get on better, while the same proportion
disagreedAgain, there is a disparity of views across the host boroughs with respondents living
in Newham more likely to agree (51%) and less likely to disagree (27%), as opposed to
respondents living in Barking and Dagenham who were less likely to agree (26f) and

likely to disagree (49%pjgure ).
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Figure 8-8: Proportion of respondents agreeing that the 2012 Games has made people
from different backgrounds get on better
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A similar pattern is apparent in terms of overall satisfaction with their area as a place to live.
Over threequarters (79%) of respondents tosihereywere satisfied with their local area as a
place to live, a third of whom (31%) were 'very satisfied'. Only 5% of respondents were 'very
dissatisfied' with their local area as a place to live. A quarter @8¢)rafenttelt that

hosting the Games hathde them more satisfied with their area as a place to live, 10% felt that
it had made them less satisfied and the majority (63%) felt that it had made no difference.
Respondents who lived in Newham were more positive than those in the other host boroughs
with 39% stating that hosting the Games had made them more satisfied with their area as a
place to livéFigure &).

Figure 8-9: Extent to which hosting the Games has made respondents more satisfied
with their area as a place to live
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Through the evidence available it is apparent that the Games may have impactenon well
by improving the places where peopléri&ast London
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Therefore, wite evidence of causality is not avaitaierend data is limited there is some

evidence to indicatieat the Games has positively impacted on people's perception of where
they live and that in turn this will be a positive driver ebwialj.

(iii) Health

One of the four health wddeing measures relates to the number of people who were satisfied
with their health. The meg¢aaluation has not collected any information specifically relating to

health satisfaction, but drawing on evidence from the TakisgriZaeyt Inspire and UK
Sport's Sporting Preferences it is apparent that the 2012 Games has positively contributed to

health through increased sports participation.

In the case of subjective health, of those who state their health to be very googhds828% re
doing sport (1 x 30mins per week). Similarly, of those who state their health to be very bad,

95.9% reported not doing any sgbigure 810).

Figure 8-10: Perceived level of adult health and sports participation in England, 2011/12
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According to UK Sport's Sporting Preferesages v e y ,

respondent s’

of the 2012 Games on wedling related social benefits were significantly high&goss:
68% of peoplpreGames and 83% peSames indicated that the Games improved people's
health and fitness. In addition, in a survey of the Inspire programme, organiser perceptions
were that 73% of the projects impacted on the health and fithess of participantsof survey
Inspire participants revealed that 55% indicated that the Inspire programme made them feel

healthier.

perc

Positive health benefits at the individual level from participation in sport and physical activity

are evidenced widely in academic literatureghwisical activity (of a certain duration and

intensity) delivering health benefits. However it needs to be recognised that while there is a
demonstrated causal relationship here, it is also true that improved health enables increased
sport participation.

(iv) What we do

In terms of ‘what we do', it is possible to identify evidence in thevaleiation that would
suggest that the Games is impacting positively on two of the five measurbgiafjwell

unemployment and the numbers volunteering.

Reducing unemployment
Based on the evidence available it is apparent that both the preparation and staging of the

Games have provided a significant number of job opportunities for those that were previously
unemployedlrhe GLA Olympic Jobs Evaluation drew together evidence to assess the number
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of workless London residents securing Gaetated employment (expressed in gross terms so
not accounting for deadweight, substitution or displaceandrgystimated that 62,000 t
76,000 had found temporary or permanent employment as a result of the Games.

While not necessarily impacting on national or regional unemployment rates, these jobs will
have had a positive impact on the-lghg of those individuals who were previously
unemployed and found work as a direct result of the Games.

Volunteering

The Games and related activities have prompted a significant increase in the supply of
volunteering opportunities, particularly during Gaimes A number of volunteering
programmeswere created to support the running of the Games, most notably Games Makers
which offered places for 70,000 volunteers with a further 8,000 volunteering places created by
theTeamLondon Ambassadors programme. Thousands more opportunities were created by
regional and local volunteering schemes (e@aRres Training Camps and the Torch

Relays).

The Games appear to have inspired a fullseasi®n of the population to volunteer, as

indicated by the demographic data for the Games Maker programme wilschisioad

range of people (in terms of age, ethnicity and place of residence) were recruited.to take part
Howeverthe programme was most popular with younger and older age groups (which is
consistent with the pattern of volunteering in the generahpopund reflects the increased
leisure time generally available to students and the retired popatates)Makers were

recruited from across the UK, with London (34%) and the South East (21%) together, perhaps
unsurprisingly, accounting for over bafparticipantsA survey of Games Makers highlighted

that the key motivating factors for volunteers related to the Games itself, that the opportunities
provided the chance to be part of a once in a lifetime event like th&*Gaheesesearch also
suggeed that the majority of Games Makers were existing volunteers, although 20% of
respondents had not volunteered before which shows that the Games had an inspiring effect
on a significant number of peopiarthermorealmost half of respondents reporteat they

intended to increase their level of volunteering after the Games

Given their link to the Games, these opportunities were largely temporary in nature. However,
there is evidence that some schemes, ndtdijLondon Ambassadors, are continuing to

provide opportunities going forward by considering how volunteers can be mobilised at other
venues and events. For example, gieoBames, the Greater London Authority has

undertaken pilot activity to provide visitor welcome services in key locgti@idP@ncras
International) and support to other events (e.g. New Year's Eve celebrations), giving volunteers
opportunities to further use and enhance the skills they developed in thetim@ames

volunteering roles.

Therefore, based on this evidenemiild suggest that the Games have had, and will continue
to have, a positive influence on the number of peolpieteeringwhich in turn it can be
reasonably concluded will positively impact upotbeied.

8.10 What have been the impacts of the staging of the Games on the international
profile and reputation of the UK, London and East London?

The Games provided a unique opportunity to enhance the international profile and reputation
of the UK, London and East London. Given the global interest in the Gahtles hitlions

of people watching them on television and the internet, there was potential to seeure longer
term promotional impacts by using the Games and the media coverage to showcase London
and the UK as attractive tourism destinations. The Gampsoaided a platform for the UK

to showcase its capabilities, particularly UK businesses involved in the delivery of facilities and
infrastructure in the Olympic Park but also in the delivery ofevegs. It also gave

investment promotion agencies apdrtant opportunity to promote London and the UK as
investment locations. A range of research sources help to shed light on impacts in these areas.

344Tracy J Dickson and Angela EnBon (2013)ondon 2012 Games Makers: Towards Redefining Legacy
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(i) Perceptions

The influence of the Games on the profile and reputation of the UK was tested through a
medigperceptions study carried out in 281Bhe research showed that in a number of

countries (including China) the Games switched discussion about the UK in the print media
away from a negative discussion focussing upon a faltering economy and difigult milit
engagements overseas to a more positive discussion of positive economic activity, the Games
and tourism.

The Nations Brand Index (NBI) is a measure of the international image of countries, or the
'‘power of the brand', based on a number of critedssasix dimensions: exports, governance,
culture and heritage, people, tourism and investment/immigration. Research commissioned by
VisitBritain indicated that the 2012 Games
2012. Between the annual NBivey, which was conducted just befloeeGames began, and

a specialgstGames survey, the UK moved up one place to be ranked fourth out of 50 major
countries around the world. Given that nation brands are very stable and no dramatic changes
are generally expected between surveys, VisitBritain concluded that this chdinjeedan be

the Games. Britain was ranked higher for culture (especially for sport) than it had been pre
Games, and there were also improvements for welcome and natural scenic beauty, indicating
that Games coverage had influenced perceptions of Britaie &mnidish people more widely.

The ranking for the UK as a tourism destination remained unchanged.

The influence of the Games on the reputation of London and East London was also tested
through the media resea#tdT he study found the Games helped prdsmrdon as a city

which is transforming itself in a wholly positive way. It showed that in English speaking
countries, the positive associations resulting from London hosting the Games were
strengthened by a link being formed between the Games and thvedQlahilee and

associated events. The study also presented evidence that the Games helped to alter
international media perceptions of East London as a place to live, work and invest. The analysis
concluded that the international media switched discuss@mngom negative aspects such as
poverty and welfare dependency in the early part of 2012 to more positive accounts later in the
year which placed greater emphasis on regeneration and investment opportunities in the area.

There is also some evidenca pbsitive influence on the perception of London amongst
international tourists, derived from a survey of overseas visitors to th&Gamawd three

quarters of overseas visitors who responded to the survey were left with a positive impression
of Londm. The respondents were also asked if their experience of visiting the Games had
made it more or less likely to want to visit London for a leisure trip in the future. Positively,
56% of overseas visitors said atttheywouldiwhne t r i |
to visit London again in the future.

(ii) Marketing

The GREAT marketing campaign, which was inspired by the Games, has widerrtonger

aims tancrease the likelihood of peogilgingthe UK. An evaluation of the campaign

showed thatpeecpt i ons of Britain’s strengths (heri
and likelihood to visit in the longer term has grown for those who recalled the advertising (an
index change of 120% in those likely to visit in the next three years colmparawgive to

postwave responses). The evaluation concluded that the tithiegaohpaign and its
association with the Games appears to have
amount spent in the p@ames phase (Feb 2@y 2012) ahe campaign was spent in the
postGames phase (Sept 204&rch 2013) but as the evaluation reported levels of recall
continued to grow, as did intention to vésid positive perceptions have seen a step change.

The evaluation noted that these weretaingd over a relatively long period (over a year),

when a dip may have been expected.

345Tony McEnery, Amanda Potts and Richard g@a3).ondon 2012 Games Media Impact Study
346Tony McEnery, Amanda Potts and Richard gab3).ondon 2012 Games Media Impact Study
347Ecorys (2013)ondon 2012 Olympic and Paralympic\GammeSurvey Refsa#MetaEvaluation of the Impacts and
Legacy of the London 2012 Olympic Games and Paralympic Games E¢onomy Evidence Base
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(iii) Soft power

The Games also offered an opportunity to i
overseas and the Foreign and Commonwealth Office delivebdid diplomacy campaign

across their network. A key objective of the activity was to bolster the UK economy, increase
commercial opportunities for British business in target countries, and secure high value inward
investment. To achieve these goals séyeeal of activity were supported, including: events,

films, documentaries, articles, interviews, and digital media. The evaluation of the campaign
reports that posts worked with UKTI partners to target the right audiences and networks;
promoted the expéase of British companies through screenings of the FCO documentaries
(Going for Green and Game Changer); and sponsored media visits to the Olympic Park and
companies involved in the build, as well as projecting the sustainability agenda through
participatin in local climate change and sustainability conferences and seminars. The
evaluation assesses that messages about UK capability in delivering major infrastructure
projects reached an audience of 120 million through the sponsored media visits @nd a furth
597 million through screenings of “Going f
almost unanimously agreed that as a result they now had a more positive opinion about the

UK, seeing it as modern and innovative and providing leadesslsfainability, urban

regeneration and green technology.

(iv) Investment

Stakeholders and businesses expressed opinion that the Games will generate higher numbers ¢
inward investment enquiries and project successes both in London and across the UK, as well
asincreasing the potential for longgnm benefits by enhancing international business leader
perceptions of London and the UK.

(v) Hosting sporting events

There is some evidence that London’s succe:
positive impact on the UK's reputation for
international sporting events taking place in the UK between 2013 and 201 % siwittes

indication that the UK's reputation abroad for hosting major sporting events has already been
enhanced by the London 2012 Games. Between 2003 and 2012, 138 were held. The UK Sport'
major events programme for the period 2013 to 2019, Gold Exiest 8lready has 70 events
scheduled. Interviews with National Governing Bodies undertaken for tegatustion

indicate that the permanent venues have been a key factor in securing events up to 2017
including the European Hockey Championships aeth®¥alley Hockey Centre in 2015, and

IAAF World Athletics Championships and World Paralympic Athletics Championships in

2017.

Study conclusions

8.11 How far have the investments in legacy initiatives represented value for money?

It was agreed at the outd®t the focus of this element of thetaevaluation would be on
the value for money (vfm) of tlegacyrogrammesAny assessment of the full vfim of the
Public Sector Funding Package will not be possible for many years and will need to be
considerechiany future evaluation work.

It is useful to consider the benefits of the Ganvdsich would need to be compared with
their total costs as part of the eventual vim assessasii@ing made up of a combination of:

1. The i mmedi at e *‘ c ¢dhosgio copventionahdpprdisel teens, UK s t o
residents who watched or participated in some @ayirevents. The expenditure
of residents on ticketed evesisnfe H44million)348provides a minimum estimate of
these benefitsloweverthis excludes, of course, particular benefits both to those who

34882.9% of ticket sales based amdonOrganisingcommittee of th®©lympic and ParalympBamesiata
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attended notticketed eventicluding the Torch Reland benefits to those who
experienced the Games in other ways, especially through television;

2. Further psyablogicabenefit, such as leanced national pride, to the wider population
which have not flowed directly from their personal experience of Games events and
are not therefore encompassed witlegimmediate consumption benefits;

3. Possible indirect benefits to people who may hewdrmhiced to make lifestyle
changes such as increased participatiporinor volunteering as a result of the
Games;

4. Wider' ext ernal’ or public benefits associ
of the Games or with the behavioural changestingyave inducedor example,
possible savings in NHS expenditure if there is a longer term shift towards more active
lifestyles.

Isolating and valuing effe2ts3 and 4will be far from straightforward but the key reason for
deferring the vfm assessment is that there is only limited evidence on the scale of these effects
at this stage and, more important, no evidence on how far those impacts which are observable
at thisstage are likely to be sustained.

The impact on GVAthe output of all domestically produced goods and sgiwvices

conventionally taken to be the key measure of the wider economic benefits of regeneration
initiative$49However, a straightforward comparibetween the public expenditure costs of

the Games and tH28 billion to £41 billion GVA impact estimated by the economic

modellings somewhat misleading becausgnificant amounf the impact derives from the
‘“demand si de’ i repdducetingolvex fand tdmparaplelitndadtscooodd x p
likelyhave been achieved through similar levels of expenditure on other public programmes.
One way to deal with this in the eventual vfm evaluation would be to exclude this aspect and to
focus odmet meldeda to the ti me piadfflct of GVA e
identifying the ongoing ‘supply side’ eff e
of private investmengxpenditure.

(i) The legacy programmes

The assessment here is congtdalry fact that the available evidence is limited and patchy:
many of théegacyrogrammes have not in the event been subject to evaluation and, even
where they have, vfm has often not been considered in any systematic and consistent way.

(i) Sport
Little useful can be said about these programmes at this stage:

1 The available evaluations of participation programmes such as Sportivate, Inspire, Free
Swimming, Legacy Trust, Change 4 Life and Premier League 4 Sport do not include any
gquantitative assessmentifon aspects which would require consideration of their possible
longer term benefits. Investment is also still being undertaken in the key Sportivate and
School Games programmeasgl

9 Evaluation of infrastructure will follow the publication of this rdp@tme casesuch as
Inspired Facilities, Iconic Facilities and Protecting PlayingtRégdlegrammes are
ongoing TheOlympic Park venues have yet to reopen in their new form, although high
levels of usage are projected.

(iiiy Economy
Evidence is availighin relation téour areas which points to a positive picture:

349t is arguably a very imperfect measure since it takes no account on one hand of the wider costs of additional
economic activity (such as the opportunity costs in terms of time of any increase irengplbigher
capital/depreciation, commuting, childcare or external costs such as pollution) or of its wider benefits (such as the
psyclologicabenefits of work).
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1 A key component of the economic legacy of the Games comes from trade and inward
investment that has been secured because of the Games and the related promotional
activity. The Government adeg a target of securing £11 billion of benefits by 2016, using
events such as the British Business Embassy and overseas campaigns such as GREAT, anc
£10 billion of this has already been delivered: £2.5 billion of inward investment; £5.9 billion
in additimal sales for UK companies have been generated as a result-oélasdes
export promotion activities; and contracts totalling £1.5 billion have been won through the
Government's Gameslated High Value Opportunities programme;

1 TheCompeteFor Final Evadtionargues that a cesenefit assessment of the initiative is
not appropriate, presumably because its focus has been on openmiugtupities,
essentiallgn equity objectiyetherthan generating net economic impacts. Nevertheless, it
identifiegpotential GVA benefits d&f72million over the period to 2017 compared with
expenditure so far of just4 million3s9

1 Evaluation evidence but not a formal vfm assessment is available for the programmes to
caplitalise on the opportunities created by theGamor t o counter thei |
effects. As indicated in other parts of the report, these point to very encouraging impacts in
terms of generating visitor spend (with a conversion rate in the range8lb8tteeen
expenditure on the first abe of one programme and the resulting visitor spend) and
securing high levels of positive publicity and increasing potential future propensities to visit;

1 TheGLA Olympic Jobs Evaluation repmténtifies a ratio of benefits to costd.6b
Although itexpresses some concern about the level of deadweight support for employment
placements which would have occurred anyway, it concludes that the interventions were,
“successf ul-effectivertess ana sfficiency whem sampared with benchmarks
from similar labour market interventiorsst'.

(iv) Community Engagement

There has bedimitedassessment of the vfm of any of these programmdesthis theme
Information on the costs of most of the activities has not been made public and it is not clear
that goal data is potentially available on aspects such as the number of hours contributed by
volunteers which would be needed for a proper assedamalation to the operation of

Legacy Trust, research commissioned by the Big Lottery Fund provides ditatioal trat

the Trust's model was effective. This research found that the costs of Legacy Trust UK were
relatively low (in 2010/11 costs amounted to less than 5% of expenditure) and investment
income had been used to increase programme expendituttngupgmyesderable value for

money for this Trust.

(v) Regeneration of East London
Only three of the available evaluations make direct reference to vfm:

I The Six Host Borough Projesheof the initiatives covered by the evaluation dbtl?e
labour marketerventions evaluation summarisedgwas ound t o be " gooc
with a ratio of benefits to costs of 1.57;

f The evaluation of the LDA’s invest ment i n
Olympic Park identifies the more than trebling ohvleeage costs per hectare of the work
as an issue for the eventual vfm of the Games and its legacy but argues that it is too early to
make any robust and comprehensive assessment of thes&2ampects

1 Theeconomic impact study of the Westfikddelopmet argues that the effects of the
Games in bringing forward the Westfield retail developmert ByyBars was worth

350Evaluation Partnershfp013National Impact Evaluation of CompetalFReport tdransport for London and

Department for Business, Innovation and Skills

351SQW (2013plympic Jobs Evaludioal Report to the Greater London Authoiityis does not take into

account possible displacement of benefits from outside London

352PwC and SQW (2012012 Games Legacy Impact Study: Appendix An Olympic Park & Lower Lea Legacy/Land Deli
Final Report to the London Development Agency.
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between £1.hillion and £2.dillion to the London economy compared with the public
expenditure involved of £MBlion, representingevy or extremely goatin depending on
the precise figure useél.

(vi) Conclusions

It is too early to make any realistic judgements about the overall vfm of the public expenditure
involved in hosting the Games. Some limited evidence is available in rétet@asstxiated

legacy initiatives, especially in relation to the Economic and East London themes. This is
mostly positive though it would be unsafe to draw general conclusions from this.

8.12 How far have the impacts of the Games been sustained in practice — and what, if
any, further/consequential impacts have emerged (for example, on health)?

At the time of writing, nearly one year on from the Games, there is generally limited evidence
as tothe extent to which many of the positive results and benefits from the Games have been
sustained. Invariably this is simply because it is too early to tell. This is true for sports
participation, volunteering, the perceptions of disability, and the@wtiith previously
unemployed people have continued in employment. The extent to which the Games have
impacted in these ways will need to be assessed over the longer term.

However, based on the evaluation evidence available coupled with a large imutheipén of
consultations with key stakeholders from across a range of public sector organisations it is
apparent that the Games have helped to drive strategic change. This is particularly true for
public sector organisations but there is also evidencefif foenhe private sector. These
consequential or strategic benefits can be broadly categorised into three types:

9 Coordination benefitsas organisations have developed new ways of working together as a
result of the Games;

1 Communication benefitsas @ganisations have developed better ways of communicating
as a result of the Games; and

1 Enhanced delivery capaeiigs organisations have developed new skills, approaches and
strategies as a result of the Games.

The remainder of this answer looks at ehttfese in turn and provides examples of the
different benefits that have emerged. Although it should be noted that some of the benefits
actually cut across all three types.

(i) Coordination benefits

From as early as the bid stage, the Games providednidugy piriving force behind the

coming together of the host boroughs to think collectively and sign up to the same legacy
objectives. It was a joint working that not only provided a common and coherent strategic
direction in terms of the Games legacy lalsdt resulted in the provision of a number of joint
services including planning, building control and regulation. This joint working relationship was
widely regarded by stakeholders to have proved extremely effective. With perhaps the best
evidence of sudbeing the omgoing commitment to build on the level of trust, knowledge and
good will created through the Games and to continue working togeti@@spestunder the

guise of the "Growth Boroughs". It is a coordinated approach that will ensure afstnagegic

on the Convergence agenda is maintained while also thinking collectively about how best to
deliver economic growth in this part of London. In a similar-adieit on a smaller scale

the work of the Nations and Regi@m®up also helped to esliah regional networks of
organisations that will continue to reap benefits for the respective regiGasasst

A number of stakeholders also highlight the coordinating role played by the GREAT campaign
and related promotion efforts and the effectttieste have had on government's approach to
international marketing outside of the Games. Stakeholders especially noted the value of the
GREAT toolkit in bringing tourism and inward investment activities togiethedition, the

353Volterra (201 )Vestfield Stratford City: The Inheritance before the Games
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GREAT campaign playeddein encouraging VisitBritain to work more collaboratively with
other Government departments and agencies including the FCO, UKTI and British Council
on wider tactical approaches.

Coordination benefits were also prominent across the range of orgausisdtamencies
responsible for the coordination of skills and employment initiatiesanclude the linking

in and joint working with other major construction projects as well as an enhanced focus on
using sport, the arts and culture as a hook t@sgisation and engage peeptspecially

young people in the labour market. Specifigallwas noted that the partnership structures
established for LEST 2012 in London are likely to continue which will further improve the
coordination and achieverhehthe longer terms skills and employment legacy.

Stakeholders also highlighted the role that the Games had played in catalysing improved
partnership working across the many different organisations involved in sport from grass roots
through to elite. Iparticular, stakeholders pointed to improved coordination between Sport
England and local authorities in activities aimed at increasing participation.

(i) Communication benefits

In terms of communication benefits, a number of stakeholders pointed tothat fecha

result of the Games there was now a large number of people from across government, its
related agencies as well as the private and third sectors who now know each other and have
experience of working together. It was an experience that maay feit to be undemalued

andan experience that stakeholders felt would continue to reap benefits over the longer term
both as part of 'business as usual' (particularly in terms of a number of the benefits noted
above) as well as for future major prejéidie challenge, however, is to recregddar as
possible-the spirit of joint endeavour that existed for the Games, for activities and projects on
a much smaller scale.

(iii)y Enhanced delivery capacity

Through the stakeholder consultations it was applaaetite 2012 Games had enhanced the
delivery capacity of a number of different organisations in a range of different ways. This
included:

1 One government department noted that they had béowne outcome foeusEté'ss
frightened of compjoajiecta’s a result of a strong programme and project management
ethos that had been created as a result of the Games;

1 Closer working between the public and private sector to understand their skills needs and to
better match people to jobs;

1 The reputatinal benefits for business that worked on Games contracts;

Elevating the strategic importance of tourism and driving a new growth strategy for
inbound tourism to Britain from 2012 to 2020t@gism is now considered an important export
industry acrosge@ament"

1 Maintaining flexible working practices that were introduced during the Games in order to
increase productivity;

1 The setting of new sustainability benchmarks fordeaggeinfrastructure projects (with
Crossrail and High Speed 2 having altakdg on key features of the ODA's strategy and
procurement approach on sustainability) and across the events industry (in particular
approaches to waste resource planning and sustainability management systems);

1 The requirement for NGBs to deliver actigitiargeted at increasing sport participation
driven through contractual requirements with Sport Engladd

9 The use of approaches and toolkits developed in relation to the Gamemiiog aativity
(for example the@®O'suse of centralised stratezpcpaigns that can be adapted locally to
best fit the local context).
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8.13 What lessons can be learned about how to maximise the benefits to the host
country and city from the staging of mega-events, particularly in terms of
organisational lessons and change?

Theprevioussectionookedin considerable detail at the different lessons that have been
learned about how to maximise the benefits to the host country and city from the staging of
megaevents through the lens of each of the four themes. The purgiiseegearch question
therefore is to synthestie individual lessons from each of the four themes in order to

identify in summary form the headline lessons that can be learned in relation to organisational
operation and delivery. These are as follows:

1 The important of a clear legacy vision at the outset. This early stage planning was seen
as critical to ensuring that benefits were maximised as it enabled objectives to be agreed, an
resources and responsibilities identified and allocated. Ideally those accountable for the
longer term legacy should be Ingd in this process from as early a point as possible.
While legacy planning was ingrained in the Games from an early stage, a number of
consultees did note that the delay in creating a body responsible for championing legacy did
mean that some opporttias were missed.

1 A clear remit and accountability structures for the organisations and partnerships
responsible for delivering the Games. Organisations were clear on what they were
responsible for delivering and implementing. This meant that groupsisatians
responsible for similar priorities and objectives were able to come together and to develop
their own processes, structures and protocols for working togethethigias
underpinned by clear accountability structures. However, it shooled, that this was
not without challenge as individual organisations sought to strike the right balance between
working as one towards a common goal and ensuring that the organisational specific needs
and opportunities resulting from the Games werinisax.

1 The engagement and participation of key stakeholders from the outset. This included
organisations from across the public, private and third sectorsaaacn@dls national,
regional and local structures. The focus was on engaging and joliviag sfakeholders
that needed to work together whether they had done before-avaréing across normal
organisational boundaries. It also meant that existing programmes and activities could be
capitalised on and maximised.

1 The provision of adequate funding to support the objectives. This includes both
ensuring that funding is targeted and directed towards the key objectives as well as investing
in high quality project management and delivery processes. The 2012 Games was
characterised by the recruitinef high calibre leadership, with a desire to get the right
person for the job whether that was from the public or the private sector. Importantly, in
many cases, these individuals were members of organisations which reviewed, restructured,
up-scaled theteams, and in some instances created altogether new ones, to deliver
different phases of the project at different times. In the words of one stakeholder there was
"continual reinvention of organisations to reflect what the project demanded"

1 The need to remain flexible and to be able to change plans. The most striking
example of the need for flexibility was in the delivery model for the Games themselves and
the need for that model to adapt to the wider economic context. But flexibility was also
requied because delivery was not a sequential process, but rather key activities and
components needed to be planned and delivered in parallel.

1 The challenge of sustaining momentum and focus once the event is finished. The
absence of both the inspirationalaféand the clear deadline of the Games does make
partnership working more challenging as organssatidimdividuals naturally return to
business as usual and their own organisation specific priorities. However, if delivery is to
continue and the raiserpectations of beneficiaries met then there is a need to ensure that
joint endeavour continues beyond the immediate lifetime of the Games.

9 ‘The value of sub-national structures. There was clearly a shared understanding of a
common agenda between natiaegional and local agencies. It was a shared
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understanding that was supported through a range of differeatisnll structures from

the Mayor of London to the nations and regions groups to other more localised structures.
These structures were pattidy valuable in ensuring that the benefits of the Games were
distributed across the UK, but also in ensuring that local and regional efforts were
coordinated and that key messages were communicated consistently.
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AnnexA: List of Research Questions
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Harnessing the UK's passion for sport
Participation

3.2 To what extent and in what ways have the 2012 Games contributed to increased
participation in sport and physical activity amongst adults, including disabled adults in the
UK (before and during the Games)?

3.3 To what extent and in what ways have the 2012 Games contributed to increased
participation in sport and physical activity amongst young people, including young disabled
people in the UK (before and during the Games)?

3.4 To whatextent has the goal been met of increasing the involvement of young people in
competitive school sport?

3.5 How far have accessible opportunities for disabled people to participate in sport and
physical activity been maximised, through supporting equaditesd to Gameslated
participation programmes?

3.6 To what extent has the 2012 Games established the foundations for, and led to sustainable
changes in participation in sport and physical activity?

3.7 To what extent has participation in sport and physical activity as a result of the 2012 Games
resulted in wider social and economic benefits (in particular health-beishgvbBnefits)?

Infrastructure

3.8 To what extent have the 2012 Games been usedpenrty to secure the sporting
infrastructure (personnel, investment and facilities) required to sustain a world class, high
performance system, and support increased participation and elite sport across the UK?

3.9 How far have accessible opportunitieslifsabled people to participate in sport and
physical activity been maximised (and specific barriers to participation been reduced)
through Gameeelated investments in infrastructure?

3.10 To what extent and how have 2012 Gamlated venues, facilities artspnnel been
embedded within local communities across the UK, and contributed to wider social and
economic strategies and programmes?

Elite

3.11 To what extent and in what ways has hosting the 2012 Games been a catalyst for
achievement in elite sport in thi€ {including through identifying and nurturing talent)?

3.12 To what extent has there been an increase in young, talented disabled athletes being
identified and nurtured (from school to elite competition level), as a consequence of the
2012 Games?

3.13 To what ex#nt have elite UK sporting achievements (as a consequence of the 2012 Games
and legacy investments) impacted on national pride abeimg

International

3.14 To what extent has sport been used to achieve international development goals through the
2012 Gares, specifically by providing more young people in developing countries with the
opportunity to participate in high quality sport through International Inspiration?

3.15 How far has the UK been able to increase its influence on the role of sport in other
counties, and on global sporting decisions, because of the 2012 Games or its legacy
interventions?

3.16 To what extent have the 2012 Games enhanced the reputation of the UK abroad for

hosting major sporting events (and made it easier for the UK to win and restdjdur
events)?

Exploiting opportunities for economic growth
Economic modelling

4.2

What has been the economic impact of contracts relating to the preparasiayiagd
of the 2012 Games, in terms of employment and GVA?
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4.3 To what extent and in what ways haygport interventions enabled UK businesses
(across a range of sectors and including small and mididrenterprises and minerity
owned businesses) to compete for and secure London 2012 supply contracts?

4.4 How has the delivery of 2012 Gairedated congcts impacted on the letegm
productivity and competitiveness of UK companies?

Promoting the UK as a place to invest

4.5 To what extent have the Games encouraged foweiged businesses to invest in the UK
(and create associated GVA and employment) thrdlugimcing their perceptions of the
UK as a place to invest, either through specific programmes or through the exposure the
Games have provided?

4.6 To what extent have 2012 Gasnedated contracts helped to generate foreign direct
investment (and associa®dA and employment) by encouraging foreigned
companies to move their operations to and maintain their presence in the UK?

Export and trade promotion

4.7 To what extent has hosting the 2012 Games enabled UK businesses to move into new
export markets (inclindy through export promotion in host and other nations, in support
of development goals, and through the development of 'soft networks'), and what were the
GVA and employment benefits?

Tourism

4.8 To what extent have 2012 Ganadated marketing campaignsinesbmore people from
overseas to visit the UK (thereby increasing visitor spend and creating new jobs)?

4.9 To what extent and in what ways has the staging of the 2012 Games impacted on
perceptions of the UK as a place to visit?

4.10 What was the total impact b&t2012 Games on visitor numbers and spend (both
domestic and overseas) across the UK?

4.11 What has been the impact of 2012 Gaelaged cultural events on visitor numbers and
spend (both domestic and overseas)?

Employability and skills development

4.12 How many wrkless people were helped into sustainable employment as a result of
preparing for and staging the 2012 Games and the conversion of legacy venues across the
UK, and how?

4.13 How many people have developed new skills (and moved into sustainable employment) as
a result of 2012 Gamedated skills initiatives across the UK, and how?

4.14 To what extent have the 2012 Games been used to improve standards and access to
employment opportunities amongst disabled people, including through volunteering, skills
developmentral through changing employer perceptions?

Disability
415 To what extent have the 2012 Games been used as a vehicle to increase standards and
access to business opportunities amongst disabled people?

4.16 To what extent have the 2012 Games resulted in increagadistand accessibility for
disabled tourists visiting the UK (and associated levels of satisfaction and disabled
visitors)?

4.17 To what extent have disabled people benefited from more accessible transport services
and improved mobility, as a result of th& ZBdmes?

Sustainability

4.18 To what extent was sustainability integrated into the planning, design and governance of
the Games, and what were the practical benefits of this?

4.19 To what extent were the Olympic venues and Village designed and constructed in the
most sustainable way, and what were the benefits of this?
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4.20 To what extent did the Games involve sustainable procurement practices, and what were
the benefits of this?

4.21 To what extent did the staging of the Games embody principles of sustainability, and what
were the benefits of this?

4.22 To what extent did this influence and benefit the wider construction sector, public and
private sector procurement, and the staging of events more generally?

Promoting community engagement & participation
Volunteering and social action

5.2  To what extent and how have the 2012 Games resulted in more active, cohesive and
successful communities, including through inspiring more organisations to offer
volunteering opportunities and building the capacity of the sector?

5.3  To what extent andolw have the 2012 Games resulted in more active, cohesive and
successful communities, including through inspiring more people (and especially young
people and disabled people) to volunteer their time, and tackling the barriers to
participation?

5.4 To what extet and how have the 2012 Games resulted in more active, cohesive and
successful communities, including through inspiring people to set up their own 2012
Gamegelated activities, which engage people across the UK in the Games?

55 To what extent have any imjgaeeen sustained, supporting the development of the Big
Society?

5.6 To what extent have the 2012 Games resulted in more active, cohesive and successful
communities through inspiring more people (and especially young people) to take part in
cultural activit®e and how?

Participation in culture

5.7  To what extent have the 2012 Games resulted in improved access to and participation in
cultural activity amongst disabled people?

5.8 To what extent has Cultural Olympiad activity resulted in wider economic benefits,
including through skills development, enterprise support and attracting visitors to London
and the UK?

5.9  To what extent have any impacts been sustained (including through raising cultural
investment and the profile of the arts, building sustainable partnenshipspiring
future artists and audiences)?

Engaging children and young people

5.10 To what extent, and in what ways, have the 2012 Games positively affected the aspirations
and pride of children and young people, including through educational activitgt® prom
Olympic and Paralympic values?

5.11 What indications are there that relevant legacy interventions improved social and
economic life opportunities for participating children and young people, and particularly
hardto-reach participants, and how was thisaet?

5.12 To what extent and in what ways did the Games inspire people to live more sustainably,
and what were the benefits of this?

Engaging children and young people

5.13 To what extent have the 2012 Games increased levels of awareness and understanding of
disabity amongst young people and the general public (including through influencing
media coverage and education legacy work at home and abroad)?

5.14 To what extent have the 2012 Games increased positive perceptions of and pride in the
talents of disabled peopdenongst both disabled and rhsabled people), through the
work of UK broadcasters and through supporting and celebrating sporting, cultural and
community achievements across the UK?
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Driving the regeneration of East London
Transforming place

6.2

6.3

6.4

What havdeen the key lessons from the preparation of the site for the Olympic Park and
Village?

How and to what extent has the rate and range of development activity-tamchlong
management of the Olympic Park (and its venues and neighbourhoods) been secured?

Whé new transport links and accessibility improvements have been implemented in
support of the Games and Olympic Park (and what benefits have these delivered for
current and future residents and visitors)?

Transforming communities

6.5

6.6

6.7

6.8

How were the plans for tympic Park and the surrounding area (including the Legacy
Masterplan Framework) developed in conjunction with the local community, and to what
extent did they reflect the needs and aspirations of different groups?

To what extent have accessible new siame leisure, education, health and community
facilities been provided in and around the Olympic Park as a consequence of the Games,
and to what extent are local people actively making use of the new facilities provided?

What has been the impact of thekRend venues on the recreational habits of East
London residents, and their awareness of biodiversity?

How has the transformation of the Olympic Park and the surrounding area contributed to
community cohesion, and what are the key lessons for theigmtedrexisting
communities?

Transforming prospects

6.9

6.10

6.11

To what extent did the preparation for and staging of the 2012 Games create job
opportunities for more local residents (including in particular disadvantaged and disabled
residents), and how was this sufga?

To what extent has the transformation of the Olympic Park, legacy venues and local image
encouraged business investment in the Park and surrounding area, creating at least 8,000
jobs across a range of sectors (includingéetniand sport and leig, tourism and

cultural industries), and how was this supported?

To what extent have training, work experience, and volunteer schemes associated with the
2012 Games contributed towards local people moving into employment beyond the
Games?

Convergence

6.12

6.13

6.14

6.15

To what extent and how have the host boroughs responded to the 2012 Games and the
Host Boroughs convergence agenda by delivering a more integrated approach to
regeneration and the physical environment across East London, in terms of public realm,
transport canectivity and new developments?

How, and with what success, have the Host Boroughs built upon the catalyst of the 2012
Games to help deliver the convergence of majoresmmi@mic outcomes between East
London and the rest of London (including educatidrskills outcomes, employment

levels and benefit dependency, housing quality, health, crime, and participation in culture,
sport and volunteering)?

What has been the longerm impact of the 2012 Games on catalysing private and public
investment in Easibndon (and wider Thames Gateway area), and how did the Games
influence the form, scale and timing of key investment decisions?

To what extent have the 2012 Games and legacy investments enhanced the image of and
satisfaction with East London as a platigedand for whom), and how has this
contributed to social and economic change in the area?
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Lessons Learnt

Sport

7.2  What lessons can be learned by host cities and countries about how to maximise the
sporting and physical activity benefits from stagingavexs?

Economic
7.3  What lessons can be learned by host cities and countries about how to maximise the
economic legacy benefits from megents?

Community engagement

7.4  What lessons can be learned by host cities and countries about how to maximise the
CommunityEngagement legacy benefits (including cultural, educational and civic benefits)
from megeaevents?

East London
7.5 What lessons can be learned by host cities and countries in terms of how to maximise the
regeneration benefits from megants?

Headline and cro  ss -cutting research questions

Headline research questions

8.2  What have been the impacts of the Games on sport and physical activity, and in particular
the development of mass participation, competitive school and elite sport?

8.3  What have been the economic impacts of the Games, particularly in terms of employment
and gross value added (GVA)?

8.4  What have been the social impacts of the Games, particularly in terms of volunteering, the
cultural sector and community engagement?

8.5 What tave been the impacts of the Games on East London, and in particular socio
economic and organisational change?

Cross -cutting questions
8.6  How far have the beneficial impacts so far accrued to their intended target
groups/communities (including across meastiexguality, inclusion and diversity)?

8.7 How far have the Games changed attitudes to disability, and increased the participation of
disabled people in sport, the economy, volunteering and culture?

8.8  How far have the Games contributed to sustainable develpppnparticular through
demonstration effects and the encouragement of behavioural change?

8.9 In what ways have the 2012 Games and associated activity contributbéitg®ell

8.10 What have been the impacts of the staging of the Games on the internafilerehgr
reputation of the UK, London and East London?

Study conclusions
8.11 How far have the investments in legacy initiatives represented value for money?

8.12 How far have the impacts of the Games been sustained in practicghat, if any,
further/consequential impacts have emerged (for example, on health)?

8.13 What lessons can be learned about how to maximise the benefits to the host country and
city from thestaging of megavents, particularly in terms of organisational lessons and
change?
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AnnexB: Note on NationalAudit Office Games
Review
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Department for Culture, Media & Sport

COSTS OUTSIDE THE PUBLIC
SECTOR FUNDING PACKAGE
IDENTIFIEDIN THE NAOO S
LONDON 2012 OLYMPIC

GAMES AND PARALYMPIC
GAMES: POST-GAMES

REVIEW 5 DECEMBER 2012

The Department for Culture, Media and Sport formally wrote to the Public

Accounts Committee in December 2012 and explained that the final meta-

evaluation publication would provide an assessment of individual Games

legacy programmes that fall outside of the Public Sector Funding Package.

The foll owing tables show the coverage
Post-Games Review of December 2012%**. Note that the values indicated

here relate to the NAOOs eGamesiRevieve of co
and are not necessarily the same as those collated for the meta-evaluation.

Cost information collated for the meta-evaluation can be found alongside the

evidence of impact in the sections indicated below.

Item Cost Coverage in meta-
£ms evaluation

Cost to LDA of purchasing Olympic | 766.00 | Yes (East London section)
Park Land

NAOG6s estimat ed c| 826.00% | (see table below)
the legacy programme

Costs incurred by Government 86.00 | No as operational cost
Departments and Agencies on
Olympics-related work

Cost of staffing the former 52.00 | No as operational cost
Government Olympic Executive

354National Audit Office (2012)he London 2012 Olympic Games and ParalympiGanesscyiest
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Department for Culture, Media & Sport

Item Cost Coverage in meta-
£ms evaluation

Contribution from Homes and 110.00 | This contribution is not

Communities Agency to Triathlon explicitly discussed,

Housing Associat. although the delivery of

its 49% share of Olympic Village housing on the Olympic

properties, for social housing Park and its impacts are
discussed in the East
London section

The A826m asterisked item: ANAOOGS estim

programmeo breaks down in the following
earl i er NAO r eporthelLondoi POA2Qlympiceabhdi ons f or
Paral ympic Games: Progress Report 6 Dec
ltem Cost Coverage in meta-

£ms evaluation

School Games - delivered by 131.00 | Yes (Sport section)
Youth Sports Trust

Places People Play i delivered by 135.00 | Yes (Sport section)
Sport England

Legacy investment in the Olympic 332.00 | This contribution is not
Park from DCLG and GLA through explicitly discussed,
OPLC/LLDC although the legacy of the
Olympic Park and its
impacts are discussed in
the East London section

International Inspiration i delivered | 26.00 | Yes (Sport section)
by DCMS

Tourism marketing i delivered by 55.00 | Yes (Economy section)
Visit Britain
Employment and Skills i delivered 38.00 | Yes (Economy section)
by ODA and LOCOG

Business Legacy 1 delivered by 10.50 [ Yes (Economy section)
BIS
Cultural Olympiad 1 funded by 97.00 | Yes (Community
LOCOG and others engagement section)
Inspire 1.60 Yes (Community
engagement and sports
sections)
Department
for Culture

Media & Sport 258



2012 Games Meta-evaluation: Report 5 (Post-Games Evaluation)

Grant Thornton

An instinct for growth

www.grant  -thornton.co.uk
© 2013Grant Thornton UK LLP. All rights reserved.

"Grant Thornton" means Grant Thornton UK LLP, a limited liability partnership.

Grant Thornton UK LLP is a member firm within Grant Thornton International Ltd (‘Grant Th
International’). Grant Thornton International and the member firms arevodtlaide partnership.
Services are delivered by the member firms independently

This publication has been prepared only as a ijoidesponsibility can be accepted by us for lo
occasioned to any person acting or refraining from acting as a esguthaferial in this publicatic
259



