
PCAC Navigator 

Application form 
completed correctly 

Input from Lessons 
Learned/Margin 

reviews etc. 

Capital expenditure 
needed 

Refer to Investment 
committee 

Price/Margin 

Market acceptability 
on price 

Ensure future years 
have right Inflation 

Defra & Network 

MOU 

Commissioned 

Single Tender 

Cost at FEC 

No Capital charge 

No margin 

Open Tender 

Cost at FEC 

No Capital charge 

Margin depending on 
price umbrella 

All Others 

EU/TSB/EFSA 

Check what is 
permissible under 

rules 

SME assist type 
awards 

IP Premium to 
Innovation fund 

Awards with less 
than 100% recovery 

Where will top up 
funding come from? 

All Others 

Cost at FEC 

Add 7.36% Capital 
charge 

Margin target in 
currently 30% 

Set Price based on 
Cost/Margin/what 
market & customer 

will bear 

Contracting 

Fera terms Other terms 

Refer to  

Contracts Office 
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