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National NHS Safety Thermometer CQUIN Payment Scheme 2012/13

	Goal Number
	Goal Name
	Description of Goal
	Goal weighting 
(% of CQUIN scheme available)
	Expected financial value of Goal (£)
	Quality Domain
(Safety, Effectiveness, Patient Experience or Innovation)  

	1
	NHS Safety Thermometer
	Improve collection of data in relation to pressure ulcers, falls, urinary tract infection in those with a catheter, and VTE
	 TBC
	TBC
	 Safety


Indicator weighting

For 2012/13, the amount that providers can earn via CQUIN will be 2.5% on top of actual outturn value. The national goals, including the Safety Thermometer CQUIN, must continue to represent around a fifth of the overall value of the CQUIN schemes (0.5% of actual outturn value) unless commissioners decide there is negligible room for improvement (for example a provider is already submitting full returns for Safety Thermometer). 

This suggests a value for the NHS Safety Thermometer CQUIN scheme of 0.125% of actual outturn value if all 4 national CQUIN schemes apply, or a greater percentage if fewer of the national CQUINs apply.

	Description of goal – what do you want to achieve?
	This CQUIN incentivises the collection of data on patient harm using the NHS Safety Thermometer harm measurement instrument (developed as part of the QIPP Safe Care national work stream) to survey all relevant patients in all relevant NHS providers in England on a monthly basis
Detailed information on the appropriate patients and relevant settings for use of the NHS Safety Thermometer are defined in the NHS Safety Thermometer guidance for use
.

The intention is for all NHS-funded providers, across community, mental health, acute and residential and nursing care, including NHS-funded independent sector providers, to use the Safety Thermometer, apart from where exceptions apply, as detailed in the guidance. This will allow nationally consistent data to be collected and published as well as facilitating local improvement activity.
Where providers already have in place existing data collections that duplicate the measures in the tool, commissioners should use this CQUIN to incentivise transition to the safety thermometer tool to ensure data is produced that is consistent with the national collection. All relevant providers will be expected to have begun use of the national Safety Thermometer measurement tool by the end of 2012/13. Use of the Safety Thermometer will be mandatory in 2013/14.
Where organisations are already submitting full data for the safety thermometer and there is no room for further improvement, commissioners should consider increasing the proportion of CQUIN payments available for the other national CQUIN goals.

	Description of indicator – how will achievement be measured?
	This CQUIN will require monthly surveying all appropriate patients (as defined in the NHS Safety Thermometer guidance) to collect data on four outcomes (pressure ulcers, falls, urinary tract infection in patients with catheters and VTE). 
Experience to date suggests data is best collected at the point of care by healthcare professionals (in accordance with guidance) using a point prevalence survey method (one day per month), entered into the instrument by administrative staff and aggregated at organisation level by performance teams or other suitable staff. Data should be submitted to the Information Centre quarterly. 
A completed Safety Thermometer survey for all relevant patients must be included for each month in the relevant quarter’s submission to trigger payment. 

	Numerator
	Number of months per quarter for which a complete record of Safety Thermometer survey data covering all appropriate patients in all appropriate settings for all relevant measures is submitted.

	Denominator
	Total number of relevant months in the quarter (usually 3).

	Rationale for inclusion 
	Participation in data collection using the NHS Safety Thermometer is an important preparatory step for NHS-funded provider organisations in reducing harm. Incentivising use of the NHS Safety Thermometer will increase the participation in this data collection, establish a national baseline of performance on the four harms and provide information on the range of performance. This will allow the establishment of quality improvement aims for year two (further details to follow) and contribute to the provision of data required for the Outcomes Framework and Government Transparency Agenda.
The intention is that further improvement goals relating to outcomes measured by the Safety Thermometer will be incentivised in future years. 

	Data source
	Data is from two primary sources according to the NHS Safety Thermometer guidance: a physical examination of the patient (including a conversation with them or their carer) and nursing / medical records (including pharmacy records).

Further information will be provided in due course on how to submit data.

	Frequency of collection
	Data will be collated locally using the NHS Safety Thermometer tool on a single day per month (day to be determined locally in each provider). This monthly data will be uploaded by each provider to the NHS Information Centre on a quarterly basis (ie data representing the 3 constituent months in a single quarter uploaded to the IC quarterly)

Further information will be provided in due course on how to submit data.

	Organisation responsible for data collection
	All relevant NHS-funded providers [Insert Provider name]

	Frequency of reporting to commissioner
	Quarterly - reporting use of NHS Safety Thermometer will be through direct submission of the data to the Information Centre. The commissioner will use the data published by the Information Centre to review performance for each relevant Quarter.

	Baseline period / date
	Not applicable. The CQUIN incentivises correct use of the Safety Thermometer and therefore no baseline performance applies.

	Baseline value
	Not applicable. The CQUIN incentivises correct use of the Safety Thermometer and therefore no baseline performance applies.

	Final indicator period / date (on which payment is based)
	July 2012 to March 2013

	Final indicator value (threshold on which payment is based)
	Three consecutive quarterly submissions of monthly survey data for all relevant patients and settings using NHS Safety Thermometer will trigger full payment of the CQUIN.

	Rules for calculation of payment due at final indicator period/date (including evidence to be supplied to commissioner)
	Each set of complete data for a single Quarter will qualify the provider for 33.3% of the total value for this CQUIN (given only 3 quarters of 2012/13 are in scope).
Commissioners will satisfy themselves of the appropriate completion and submission of the data collection for each provider by reference to the Information Centre’s publication of Safety Thermometer results for each provider. Further clarification on completeness of data submission (for example related to patient exclusion data) should be obtained from the relevant provider if necessary.

	Final indicator reporting date
	30 working days after the end of the period

	Rules for any agreed in-year milestones that result in payment
	Commissioners may choose to reward providers in-year for each individual Quarter with complete data submitted.

	Rules for partial achievement of indicator at year-end
	Submission of data representing 3 surveys for the 3 consecutive months in a single quarter will trigger 33.3% of the yearly total possible payment 

Submission of data for 2 complete quarters will trigger 66.6% of the total possible payment.
Submission of partial data for a single quarter (1 or 2 months) will attract no payment



	Rules for delayed achievement against final indicator period/date and/or in-year milestones
	N/A


� Further guidance on the application of the Safety Thermometer, including appropriate settings for use and when it is clinically appropriate to exclude particular patients from the survey, will follow shortly.
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