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What is the Disposal Services Agency?

The Disposal Services Agency (DSA) is the sole authority for the disposal process of al surplus defence equipment,
with the exception of nuclear, land and buildings. The Agency targets potential markets particularly in developing
countries in a pro-active manner; to enable them to procure formally used British defence equipment instead of
equipment from other countries.

The principal activity of the Agency is the provision of disposal and sales services to MoD and other parts of the
public sector. These services include Government-to-Government Sales, Asset Realisation, Inventory Disposal, Site
Clearances, Repayment Sales, Waste Management and Consultancy and Valuations.

DSAs Aim:

To secure the best financia return from the sale of surplus equipment and stores; to minimise the cost of sales and
to operate as an intelligent contracting organisation with various agreements with British Industry and Commerce.

DSA's Mission:

To provide Defence and other users with an agreed, effective and efficient disposals and sales service in order
to support UK Defence capability.

DSA's Vision:

To be the best government Disposals organisation in
the world.
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Statement by the Chief Executive

Disposal Services Agency
for 2005-2006 Annual Report
and Accounts

I was pleased to be appointed as the Agency's Chief Executive in November last year and to continue the
successful work of my predecessor. I am the Agency's first Chief Executive appointed from outside the MoD
and I am sure that my previous international experience in a broad range of commercial and industry
markets, and in particular, the marine, ship management and telecommunications sectors, will help the
Agency with the challenges ahead.

2005-2006 has been another successful year, the first full twelve months under new ownership, within the
Defence Logistics Organisation (DLO) family. The new relationship is developing well and I, my fellow
Directors and Agency staff are now part of a much larger organisation which is fully integrated in the DLO
Business Model and under which the DSA will enhance Through Life Management and Smart Disposal for
the Ministry's capital equipment programmes.

The major marketing and sales achievement in year was the signing of an agreement with the Chilean Navy
for the sale of three ex - RN Type 23 frigates and the Letter of Intent signed with Estonia for three Sandown
class vessels. We continue to work closely with the Defence Export Services Organisation (DESO) to market
ex-MoD capital assets. Together with other day - to- day disposal sales business and repayment services, we
were all pleased that the Agency's overall customer satisfaction level once again compared very favourably
with the Public Sector Benchmarking Report, that included other central and local authorities.

At the earlier part of last year, the Agency re-launched its disposals website, which is likened to an eBay
version for surplus public sector equipment and material. This together with a number of "' DSA Road
Shows'" throughout the UK, the Guardian and Mail on Sunday articles on the Agency's activities, all
engendered considerable interest in the DSA's disposal services both at home and abroad.

In 2006, the Agency was re-assessed by Lloyd’s Register Quality Assurance (LRQA) against the ISO
9001:2000 assessment criteria and I am pleased to say that the DSA remains compliant.

During the eight months in post to date, I have focused my attention and those of my Directors on the future
size, shape and direction for the Agency over the forthcoming years. Together, the staff and I look forward
to meeting the challenges ahead. I am fully appreciative of the support and enthusiasm of all concerned.

s

John Simkins

Chief Executive.
Disposal Services Agency
July 2006.

.SMART

Disposal 5



Management Report

INntroduction

The Accounts, which report the Disposal Services
Agency’s eleventh year as an executive agency of the
Ministry of Defence (MoD), have been prepared in
accordance with a Direction dated 16 February 2005
given by the Treasury in pursuance of Section 7(2)

of the Government Resources and Accounts Act 2000.

History

There has been and will continue to be a need for the
disposal of large volumes of surplus equipment, stores
and spares on behalf of the Armed Forces, the MoD
and Other Government Departments (OGDs).

A study commissioned by the then Chief of Defence
Procurement (CDP) recommended that the fragmented
arrangements within MoD for disposing of surplus
equipment should be brought together. In April 1990
the Directorate of Sales (Disposals) was formed within
the Defence Export Services Organisation (DESO).

Following a report on DESO, it was agreed to
accelerate consideration of agency status for the
Directorate and the Disposal Sales Agency (DSA) was
established as a defence agency on 1 October 1994.

In November 2000, the quinquennia review process
resulted in arenewal of the renamed Disposal Services
Agency’s status as an agency.

Following a recommendation by the 2004 End-to-End
Disposals Review, the Agency changed its Ownership
from DESO to Defence Logistics Organisation (DLO)
with effect from 1 April 2005. It also merged on that
date with the Head of Specialisation (Disposal and
Sales) (HoS) organisation within DLO.

The merger with the HoS, arelatively small cost centre
within the Supply Chain organisation of DLO,
increased the number of staff in the new DSA from
some 72 to 120, with target operating costs of £7.5M.
In addition to its offices in London, Rosyth and
Germany, DSA now extends over three more offices
based at Bath, Wyton and Andover. The Disposal
Services Agency retains its agency status post-merger.
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Principal aims and activities

The principal aims of the DSA are to:

a. secure the best financia return to the Ministry of
Defence from the sale of surplus equipment and stores;
b. minimise the cost of holdings by securing savings
in the storage of surplus items; and

C. operate as an intelligent contracting organisation
conducting Government-to- Government sales to
overseas customers and placing contracts for disposal
services, including commercia storage and regional
marketing agreements, with British companies.

The principal activities of the DSA are:

Asset Redlisation — A comprehensive collection and
preparation for resale (as and if required) of surplus
fixed assets. It covers capitalised items that are
depreciated over alifetime's use, and provides for
their safe and certain removal.

Inventory Disposal —A complete collection-for-
disposal service for all non-capital surpluses.

Site Clearances — A bespoke clearance service for
projects of al sizes and complexities, covering
everything from office floors to complete office
blocks, factory units to whole industrial complexes
and residential and commercial premisesto entire
estates. A dedicated team provides full support
throughout each project and works with the chosen
contractor(s) to ensure the effective and timely release
of the surplus asset.

Waste Management — A UK-wide waste management
service that complements the DSA’s disposal activities.
Aswell as providing a full-service metals, oils and
chemicals facility, the Agency also works with licensed
waste management specialists to provide a collection-
for-disposal facility for all kinds of specia (i.e.
hazardous) wastes and for the recycling of fluorescent
tubes and street lamps of al kinds.

Consultancy and Valuations — A professional advisory
service for all disposal issues. The DSA uniquely offers
a comprehensive consultancy and valuation service in




all aspects of disposal management. It works alongside
its clients to position disposals as an integral part of the
total logistics chain. Its specialist teams provide
everything from individual waste audits to full
partnership-like associations, identifying ways to
control and reduce costs and optimise revenues.

Repayment — A new activity for the merged DSA is
that of repayment sales. Thisinvolves sale of both
excess and pre-ordered stock of Air and Sea Inventory
plus provision of repair services to OGDs, former MoD
organisations, defence manufacturers, stockists and
other governments.

DSA is managed by its Chief Executive. He is directly
accountable to the Ministry of Defence Accounting
Officer for the propriety and regularity of the
Agency’s conduct.

Financial performance

The comparison of financial performance between
2005-2006 and 2004-2005 is undertaken against the
re-stated 2004-2005 balances that include the newly
merged DSA and HoS. The gross operating costs for
the year were £17.221M an increase of 72.5% from
2004-2005.  This was due to an amount of £5.399M
relating to outstanding payments due to a contractor
for the period 1996 to 2003 — and was for disposal
activity conducted direct by the MoD. Operating
Income for the year was £2.679M - an increase of
£1.391M (108%). Thiswas due to increased trading
activity with non-MoD organisations.

Expenditure for the Agency (excluding non-cash and
notional costs) was £14.885M an increase of £6.81M
(84%) compared with 2004-2005 and was, again, due
to the outstanding payments mentioned above. Capital
Expenditure was £0.027M and related to the purchase
of additional IT equipment (mainly PCs) and
enhancements to the Agency’s e-dart system. This
was a decrease of £0.031M below that of 2004-2005.

Staff costs increased by £0.723M (19%) as a direct
consequence of increased average staff numbers (122
from 115.5).
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Debtors at year end of £0.434M compares with
£0.241M in the previous year. This essentially mirrors
an increase in trading activity and a higher stated
operating income. Creditor and Accrual balances were
up by £3.781M compared with 2004-2005, largely
because of the outstanding payments due to a contractor.

In common with Government Departments, the future
financing of DSA's liahilities is to be met by future
grants of supply to the MoD to be approved by
Parliament. Approval for amounts required for 2006-
2007 has aready been given and there is no reason to
believe that future approvals will not be forthcoming.

It has accordingly been considered appropriate to adopt
the going concern basis for the preparation of these
financial statements.

The Agency’s accounts for 2005-2006 are reproduced
at pages 34 to 44.

Business review

2005-2006 has been another successful year for DSA.
It met al but one of itsfive Ministeria targets. It met
or exceeded all but one of the performance standards
with its principal customer, the Defence Logistics
Organisation (DLO). The independently conducted
Customer Satisfaction survey recorded a customer
satisfaction rate of 92%. Amongst the larger fixed
assets, DSA initiated the sales agreement of three type
23 Frigates (HM S Norfolk, HMS Marlborough and
HMS Grafton) to Chile. The edisposals website was
developed further during the year.

Owner’'s Advisory Board

The Secretary of State for Defence delegated ownership
responsibilities during 2005-2006 to DLO DG Log
(Supply Chain). The Owner is responsible for
monitoring the strategic direction of the Agency, and for
setting realistic but demanding targets. The Owner sets
the tasks to be carried out and allocates the resources to
be deployed on those tasks.
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The Owner is assisted by his Advisory Board, whose
members during 2005-2006 were:

Major General M Wood CBE
Director General Logistics (Supply Chain) - Owner

Mr AJS Taylor
Chief Executive — DSA (to 8 July 2005)

Mr J Simkins
Chief Executive — DSA ( from 28 November 2005 )

Miss J Smith
Commercia Adviser/Non-Executive Director — DSA

Air Vice-Marsha G MacKay
Senior Military Adviser, DESO

Mr D Richardson
Defence Export Services Organisation

Commodore | Bisson
DRP Centre-2, Maritime 2

The salaries and expenses of the Owner and the
Ministry of Defence members are borne by the MoD;
the Commercial Adviser’s expenses are shown in the
Remuneration Report.

The Advisory Board met three times during the year.

DSA Management Board

The Chief Executive is responsible for the conduct and
efficiency of the Agency’s business. DSA’s strategic
direction is agreed and monitored by the Agency’s
Management Board whose members during 2005-
2006 were:

Mr AJS Taylor
Chief Executive
(to 8 July 2005)

Mr J Simkins
Chief Executive
(from 28 November 2005)
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Mr C MacPhee

Acting Chief Executive
(from 9 July 2005 to 27 November 2005)
Deputy Chief Executive
(from 28 November 2005)

Miss J Smith

Commercial Adviser/Non-Executive Director

Colonel M Frostick
Director Al Hussein Project
(to 30 September 2005)

Captain G Moodie
Director Capital Sales
(to 30 September 2005)

Captain D Durston
Director Capital Sales
(from 1 October 2005)

Mr T Brock
Director Finance & Corporate Services
(to 17 April 2005)

Mr P Taylor
Director Finance & Corporate Services
(from 1 August 2005)

Mr D Fagate
Director Customer Services
(to 4 September 2005)

Mr P Kenny
Director Customer Services
(from 5 September 2005)

Mr R Norris
Director of Operations

Mr L Taylor
Director Information Systems

Mr J Hancock
Director Delivery
(to 30 September 2005)

Mrs M Southey
Director Commercial
(from 11 July 2005)




Employment policies

The Agency’s employment strategy is to employ
and promote staff on the basis of individual meritin
a non-discriminatory manner. The Agency’s policy
encompasses the Ministry of Defence’s Equal
Opportunities Policy which seeks to ensure that the
proportion of disabled staff and staff from ethnic
minorities reflect the numbers in the community
asawhole.

Staff involvement, development
and training

The Agency has been keen to keep staff up-to-date with
the development of the business by arranging regular
briefings, with information passed from the DLO and
from the Agency Management Board, by the Chief
Executive, posting minutes of Fortnightly Management
meetings, Management Board and Owner’s Advisory
Board meetings and through an annual staff seminar.
The Agency is fully committed to staff development and
training. All new entrants to the Agency are welcomed
through an induction process. In 2004-2005 DSA
embarked on a programme of preparation for
accreditation to the International Standard BS EN 1SO
9001: 2000, achieving accreditation in March 2005.
Accreditation was re-confirmed in March 2006.

Creditor payment policy

The Agency’s creditors are paid predominantly by the
Defence BillsAgency (DBA). In 2005-2006, the DBA,
as MoD'’s central bill payment authority, had a target
of paying 99.9% of correctly-presented bills within 11
calendar days of receipt. Actual performance against
this target was 99.98% and all payments were made
within the contractually agreed period, or 30 days if
not stated. It is an implied term of all contracts entered
into by the Disposal Services Agency that payment
terms will comply with the Department’s stated

payment policy.
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Environmental and conservation
policy

The Agency is committed to comply with the letter and
spirit of the Environmental Protection Act 1990 (which
appliesto all personnel, Service and Civilian) and with
all subsequent amendments or additions to
environmental legislation. Crown exemptions from
legislation are only invoked where it is essential to
maintain MoD operationa effectiveness.

Auditors

The accounts are audited by the Comptroller and
Auditor General in accordance with Section 7(3)(b)
of the Government Resources and Accounts Act 2000.
The auditors charged a notional fee of £90,000. This
is analysed as follows:

AUt SEIVICES ..ot £85,000
Further ASsUrance ServiCeS.......ocovvveeeeevveiveirennens £5,000
TOA vt £90,000

So far as |, as Accounting Officer of the Agency,
am aware:

* Thereis no relevant audit information of which the
Agency’s auditors are unaware; and

* | have taken all stepsthat | ought to have taken to
make myself aware of any relevant audit information
and to establish that the Agency’s auditors are aware
of that information.

SuGulivs

John Simkins
Chief Executive
July 2006
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The Agency, it's Strategy and Roles

The Agency

The DSA is an executive agency of the Ministry of
Defence (MoD). The DSA was established in 1993-
1994, re-launched and re-named, the Disposal Services
Agency in 2000. To the end of March 2006 the DSA
had secured sales receipts of approximately £650M .
In April 2005 the Head of Specialisation (Disposals &
Sales) amalgamated with the DSA and re-launched as
an integral part of the Defence Logistic Organisation
(DLO). The DSA has established a reputation for
deriving best value for UK interests in the disposal

of surplus assets.

Strategy

The DSA intends to continue in its role as the leading
organisation in the UK for disposal services on behalf
of the public sector. This will cover all saleable
material that is surplus to requirements and will
extend, where feasible, to hazardous waste (except
nuclear waste). The Agency will seek to recycle
equipment and material whenever possible, whilst
contributing to disposal policies aimed at protecting
and enhancing the environment.

Roles

« To secure the best overall return to the taxpayer
from the sale of publicly-owned major equipment
and stockholding.

« To support Government policy by offering assistance,
advice and disposal services to wider public sector
customers comprising Other Government Departments
(OGD’s), agencies and local authorities, so they may
benefit from the experience of the UK’s largest seller
of surplus public assets.

.SMART
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* To strive to find new areas of business so that
wastage through duplication within the public sector
is kept to an absolute minimum.

« To ensure that al its business is compliant with
current legislation, especialy in the increasingly
important fields of Health & Safety and
environmental law.

* To produce cohesive sales policy in order to increase
the transparency of the Agency, so that its actions may
be more clearly understood by its customers.

DSA Rosyth

DSA Wyton

DSA Foxhill

DSA London
DSA Andover

The DSA also has a presence in Germany
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The DSA Organisation

Chief

Executive

Non
Executive
Director
Deputy Chie
Executive
Director Director Diree
Director o Director o Director o : Finance &
Operations Capital Sales Custogs Commercial InformaiE Corporate
Services Systems Sarvicas
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A Year in the Life of the DSA

April 2005

* DSA merged with Head of Specialisation (Disposals & Sales) to become an
Agency within DLO

May 2005

« edisposals.com re-launched

June 2005

¢ DSA visited India to discuss sale of Sea Harrier
* DSA exhibited at Procurement Solutions for the Public Sector in London’s Earls Court

July 2005

 Chief Executive Sym Taylor retired
August 2005

« Chilean Navy visited St George's Court, London and Portsmouth
September 2005

 Type 23 Frigate contract signed with Chilean Government

» Defence Systems Equipment International (DSEI) Exhibition, EXCEL, London’s Docklands
« DSA exhibited at the Authorities Buying Consortium (ABC)

— ‘Positive Practices in Procurement’

October 2005
* SMART Disposal Seminar Roadshows in Glasgow, Coventry & Cardiff
November 2005

« New Chief Executive Appointed
 Re-utilisation project meeting in Estonia

December 2005
*« SMART Disposal Seminar Roadshows in London, Peterborough & Newcastle

January 2006

* The Money —Guardian produced an article making reference to edisposals.com increasing website hits and work
for DSA’s contractors

February 2006

* MoDbaY article in the Mail on Sunday attracted in excess of 1 million hits over 5 days
on edisposals website.

March 2006

« DSA in attendance at SOFEX Exhibition (Jordan)
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Capital Equipment Sales

Ships

Type 23 Frigates

Following a decision to reduce force structures, an
agreement with the Chilean Government for the sale of
three ex-Royal Navy Type 23 frigates, HMS Norfolk,
HMS Grafton and HM'S Marlborough, was signed on 7
September 2005 by Lord Drayson Minister for Defence
Procurement and by the Chilean Minister of Defence
Jaime Ravinet de la Fuente. BAE SYSTEMS, were
awarded the prime contract to project manage the
ships' reactivation work and training of the crews.
Following a dockyard competition, Fleet Support Ltd
at Portsmouth Naval Base won the ship reactivation
work and crew training was awarded to Flagship
Training Ltd.

Each Chilean crew will undergo an extensive shore
and onboard training package and the first two ships
will complete Basic Operational Sea Training (BOST)
with Flag Officer Sea Training at Plymouth. All
equipment and systems will undergo functional
acceptance demonstrations and each ship will conduct
a Seawolf missile firing to prove the combat systems.

Formal handover of the first ship will take placein
September 2006. Handover of the final ship to the
Chilean Navy is scheduled for February 2008.

A Chilean Navy project team will be based at
Portsmouth Naval Base and will oversee the ship
acceptance and crew training.

Case Study

The global high regard for the United Kingdom
Submarine Rescue System (UKSRS) should not

be underestimated, and success in assisting in

rescuing a trapped Russian mini-submarine crew
(Priz) in August 2005 further amplifiesits
effectiveness and pedigree.

This highly acclaimed system is due to be replaced by
anew system — the NATO Submarine Rescue System
(NSRS) in mid 2007 and the DSA are currently
completing negotiations for the sale of the complete
UKSRS to James Fisher Defence Limited (JFD Ltd),
the current MoD rescue capability providers.

A formal Letter of Intent was signed in July 2005, and
since that time an aggressive marketing campaign has
been underway with DSA and JFD Ltd working
together with DESO to engage a host of foreign
governments including Brazil, Israel, Turkey, Pakistan,
Chile, South Africa, China, Korea, India, Spain,
Canada, Malaysia, USA, Russia, Singapore and Poland;

various sub rescue exercises are planned throughout
this year, numerous interested countries are invited to
view these. This low-risk sale guarantees a good net
return to the MoD regardless of any further sales
contract. Should marketing be successful and JFD
Ltd secure a 3rd Party contract with a foreign
government/governments, the net return to the MoD
will potentially more than double in value. Once
DLO gives fina approval, a sales agreement will be
negotiated and signed, allowing JFD Ltd to engage
customers with confidence.

The Sussex Project

One of the more unusual roles of the DSA isto
consider applications, and to licence exploration of,
and recoveries from, MoD vessels and British
Sovereign warships that have throughout history been
wrecked or sunk at sea.

In 2002, the DSA negotiated a Licence Agreement
relating to the warship SUSSEX, an 80-gun ‘third
rater’, which sank in a severe storm off Gibraltar in
1694. Historical records suggest it may have been
carrying a significant cargo of gold or silver coins.
These were to have been used as a payment to the
Duke of Savoy to continue to prosecute a war against
the French. ODY SSEY Marine Exploration, aUS
company based in Tampa, Florida, had determined
through a combination of original historical research
and archaeological survey, that awreck that they
located in 2001 in the Western Mediterranean had the
characteristics of the SUSSEX.

The DSA, supported by guidance from a pan Whitehall
Steering Group, has throughout the year continued to
take the lead in discussions with ODY SSEY over the
implementation of their Project Plan. The Agency took
the lead in setting up appropriate safeguards and
control measures to ensure that any recoveries from the
wreck will be conducted under recognised and accepted
archaeol ogical methodologies, extending to recording
and preservation of artefacts and their eventual
conservation, publication, exhibition and disposal.

The Project Plan received official approval in March
2005, and the pre-disturbance survey, which included
the mapping and recording of all exposed
archaeological features, was carried out in December
2005 and evidence is undergoing analysis to assist in
corroborating the identity of the wreck site. The next
phase will involve gathering archaeological evidence
aimed at positive identification. As well as returning
the potentially valuable cargo for the benefit of the
taxpayer, it is envisaged that the work on the site will
eventually provide educational and cultural material,
aimed at benefiting future generations of researchers,
interest groups and the general public, worldwide.
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Alrcraft

Sea Harrier

Sea Harrier was finally withdrawn from service at the
end of March 2006 and was marked by a ceremony
and flypast at Yeovilton to commemorate its 27
distinguished years in service, which included
operations in the Falklands, Bosnia, Kosovo, Southern
Iraq and Sierra Leone. The Sea Harrier draw-down
programme began in April 2002 and was completed
over five separate Tranches, with most aircraft being
fed into a spares recovery programme as they were
withdrawn, to support the remaining fleet, before
final disposal.

Some of the final squadron (801 NAS) aircraft are to
be retained by the UKMoD for ‘ Dummy-Deck’ aircraft
handling training at RNAS Culdrose, however, afew
examples will remain in storage whilst the DSA
explores its disposal options.

1-56 Engines

The DSA continue to work closely with Sigma
Aerospace, who currently operate the T56 Engine
Commercia Marketing Agreement with the DSA,
regarding the disposal of surplus engines to a number
of overseas operators. It is hoped that the remaining
engines from the initial batch that became available
when the RAF replaced half of its C130K fleet with
the ‘J variant, will be sold during the first half of

FY 2006-2007.
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Other Sales

During the year the DSA have also negotiated the sale
of anumber of Private Treaty sales for miscellaneous
equipment and with UK Industry, in support of their
defence export activities. These sales have generated
over £400K in receipts over the past twelve months.

Armaments

During the past year the DSA has been working actively
together with its main armaments contractors, MBDA,
Thales Air Defence Limited and BAE Systems
Electronics Limited, Underwater Systems Division to
pursue large scale sales opportunities to both existing
and new users.

The DSA and UK Industry benefit from these joint
marketing which provide a good return to the UK MoD
on equipment that is brought out-of-service and also
give UK Industry the opportunity to offer associated
refurbishment and support contracts on specific
equipment when sold to the customer. The Rapier
B1X ground-based air defence system, Sting Ray
Mod 0 advanced lightweight torpedo, Starburst close
air defence system and most recently Starstreak, very
short range air defence system, are ideally suited

to this arrangement.

Following the success of the DSA’s marketing
contractors attendance at Defence Systems Equipment
International (DSEI) exhibition September 2005 and as
anew approach to overseas exhibitions, the two Land
equipment marketing contractors, Withams Specialist
Vehicles and Field Textiles attended the Special
Operations Forces (SOFEX) Exhibition and Conference
2006. This co-ordinated approach proved to be
extremely successful in helping to promote the DSA
and its contractors’ wider product ranges and improve
the Agency’s visibility in areas where links had been
particularly weak previously. Their participation was
extremely beneficial with both contractors receiving
keen interest from a number of potential customers.

A prime example of thisis Withams sale of one Saxon,
six armoured cars, two Land Rover Discoverys and
one Range Rover to amajor US security company.
Withams also managed to form a working relationship
with a Middle Eastern company to promote their
products, al of thisadirect result from attending
SOFEX. Thisinnovative approach to raising the DSA’'s
profile has helped form the basis of future exhibitions
with the Agency’s contractors expressing keen interest
in further participation at all events.
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Customer Satisfaction

Customer Satisfaction Survey

During the 2005 customer satisfaction survey, ORC International interviewed 350 customers, divided between 304
MoD Policy and Holding Unit customers and 46 non-MoD customers. Key findings from the survey showed that
the DSA continued to maintain a high level of cutomer satisfaction. The results can be summarised as follows:

* The overall satisfaction rate with the DSA remains high at 92%. Thisfigureisdirectly in line with
the 2005 ORC International Public Sector Benchmark for government departments and agencies.

» MoD holding unit customers were the most satisfied across the board with the Agency and its appointed

contractors’ performance.

The table below compares the results of the DSA and Public Sector survey in 2005.

Public Sector DSA
2005 2005
Overall Satisfaction 88% 92%
How do you think the service has changed over the last year? 36% 41%
Satisfaction with the quality of written communication 84% 93%
Satisfaction with quality of advice received 91% 91%
Satisfaction with ease of contacting relevant DSA staff 84% 84%
Satisfaction with the politeness/courtesy of staff 93% 98%
Satisfaction with helpfulness of staff 91% 95%
Satisfaction with the time taken to respond to queries 84% 86%
Satisfaction with the time taken to complete the service 75% 87%
How likely are you to use the DSA again in the future? 91% 93%
W Public Sector 2005 M DSA 2005
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Marketing Agreements

The Agency has established a number of Marketing
Agreements covering specialist commodity rangesin
the field of IT equipment, clothing and textiles, naval,
aircraft and motor transport spares, household and
office equipment.

The Agency’s contractors' performance is critical to
DSA's success as a service provider. During 2005-2006
over 8,000 individual declarations of surplus material
being collected on time provide testament to the quality
of DSA’s Industry partners and the processes the
Agency has established to cope with this large volume
of activity. This figure builds on the success of 2004-
2005 and represents a 10% increase over the period.

At this time the Agency is in the process of reviewing
future requirements and arrangements, which will take
full advantage of advances made by Industry in
disposing of surplus material, particularly in regard to
Environmental Agency Hazardous Waste Regulations
introduced during July 2005.

\ehicle Sales

Witham Specialist Vehicles continues to be the MoD’s
primary route for the disposal of surplus vehicles on
the UK mainland, with Wilsons selling via auction in
Northern Ireland.

The DSA has continued with the disposal of the Green
Goddess fleet, on behalf of the Office of the Deputy
Prime Minister (ODPM), and together with Witham
has taken charge of some 1,000 vehicles. The sale of
these vehicles is providing an excellent return and
attracting some novel ideas for further use.

Another major disposal of note invo