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VideoCast

Focus Innovation

©2013 Focus Innovation



Frustrated by time spent
marking students work &
seeing lack of impact on their
progress....







WHAT IS IT?

VideoCast is easy to use video software that enables teachers to
give personal feedback to pupils and parents. Developed with
teachers, for teachers.

‘This makes the impossible possible’
Jeannette Herbert — Christ Church CofE primary

‘It’s going to make all the difference — it’s just what our kids
need’

Martin Bell — The Lache Primary school




MARKET OPPORTUNITY

The prime opportunity for VideoCast is that it addresses a core
need for any teacher in any school across the world. What’s
more it is an effective assessment staff tool for any organisation
whether public or private.

There are over 24,000 schools in England alone with an

estimated £500 million to be spent on ICT in 2013/14 alone
(source: BESA).




PROGRESS

Trialled video feedback

Achieved Oftsed approval for their
innovative approach.

Working with Focus Innovation they
designed the VideoCast tool for trial in .

schools during 2013



PRELIMINARY FEEDBACK

The success of VideoCast was recognised by Ofsted with the school

receiving an outstanding grade for overall effectiveness. The inspection
team reported:

‘Teachers use new technologies to accelerate learning, such as video
feedback in classes to support pupils in their next steps in learning.
Teachers provide accurate feedback to pupils based on reliable
assessments; consequently, pupils have a clear understanding of how
to improve their work.’

Ofsted noted the vital nature of effective feedback in effective learning
for individuals and therefore schools. Schools currently with

knowledge of VC have expressed interest in bringing it in as soon as
possible.
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*7 Startups Facebook Should Buy.” WINNER: ‘BEST NEW COMPANY’
“That's the kind of data freasure trove 2012

Facebook would love to get its hands

on.”
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HOW AM | DOING?

(1) MY HISTORY (2) OTHERS
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We create as much
information in 1 VS
now as we did from ’rhe

dawn of man through
2003.

Eric Schmidt, Chairman, Google



FACEBOOK

230m PHOTOS

YOUTUBE

8YRS OF VIDEO

TWITTER

200m TWEETS

DAY
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'WE'VE DONE
WE'VE DONE IT
WE'VE DONE IT
WHOM WE'VE DONE IT
JW WE FEEL ABOUT IT
/ OTHERS FEEL ABOUT IT




EXPLICIT




WIRELESS SCALES




RUNNING TRACKERS




ACTIVITY TRACKING

KM WALKED
CALS BURNED
HOURS SLEPT




BLOOD PRESSURE




BLOOD GLUCOSE




SLEEP




THE QUANTIFIED SELF MARKET IS EXPLODING

= Fast growth in wearable tech products: Nike, Jawbone, FitBit, apps, efc..
= Consumer brands are investing heavily in building QS marketing experiences

KEY GROWTH STATS

= By 2015, 485m wearable devices will be shipped annually

= 61% of the wearable technologies market is attributed to sport/activity trackers
= The market for mobile health sensors will grow to $5.6 Billion by 2017

= By 2020, number of things connected to the Internet > 50bn

©®TICTRAC




TODAY WE INCREASINGLY TRACK MORE OF OUR LIVES




BUT TODAY'S TRACKING IS STILL ONE-DIMENSIONAL

. PROVIDING LIMITED INSIGHT —~PERFORMANCE OVER TIME
2 WITH LITTLE POTENTIAL FOR IMPROVEMENT

FINANCES | EXERCISE | WEATHER | KIDS | WEIGHT | CAREER SEX HEALTH FOOD DATING

O TICTRAC



MIMICKING OUR OWN MEMORY AND PATTERN RECOGNITION
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My sex life diminishes in
weeks | feel more stressed

DATING —__
r:‘mm&w”m w/ * SEX | spend more on food
’u”" I ' . y ,‘ ." . ‘ ¥ \ ;
DRI g i s""‘
Drinking has started r'm productive
1o hurt my sex life, ond dwmlnmst -
made me gain weight
S HEALTH
| run better pressure
when it's 18°C / m:::downm
| changed my diet

| spend 12 hours o
week on biz lunches -

and | gain weight on
those weeks

My son’s behaviour
has changed since
meefing a new friend
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WHAT WE DO

Lifestyle design platform that empowers people through their own data
Provides rich data visualisations and powerful lifestyle insights
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HOW WE DO IT: (1) AGGREGATION

Tictrac integrates all elements of an individual’s lifestyle from diet and exercise to social
media activity and shopping habits- with over 300 API pariners

facebook # fitbit foursquare B® Microsoft «ndomondo
Gmail Google calendar EIKLOUT mapmyg)fitness (@ sooywents’

RunKeeper Linked [f}). twitter) Instogrom YAHOO! ML

N— Withings Tripit Google STRAVA
lost.fm fatsecret Zeo: ? n[lag!:@ SIK)
MEDISANA YAHOO! dailymile myfitnesspal X gOOdreads

Sample of API partners
@ TICTRAC



HOW WE DO IT: (2) OVER 450 TRACKERS & VISUALISATIONS

Robust Tictrac infrastructure enables seamless creation of new trackers

el Add a tracker

@ Input on Tictrac
ALCOHOL
CONSUMPTION

LINKED T ACCOUNTS @ nput on Ticac
INPUT ON TICTRAC CYCLING Q dailymile

© Endomando Starbucks Breve Latte (Tall)
FINANCE And 3 more...
FAMILY CaLomuts
CAREER © Endomondo
SOCIAL MOUNTAINBIKING € MopMyFiiness

o Runkeeper
WELLBEING
LEISURE
LOVE LIFE @ irputon Ticoc
TS SMOKING TV WATCHED

©TICTRAC



HOW WE DO IT: (3) ENGAGEMENT & CONTEXT

The platform learns from each user’s data and personalises content atf the individual level

'] My Program

1 20/80 mmHg

3 gym visits

o g v T

Sainsbury’s Avocado
& Pine Nut Wrap

®TICTRAC
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What happened on Thursday?
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GET PUMATRAC NOW




