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	EFA and its advisers accept no liability whatsoever for any expense, liability, loss, claim or proceedings arising from reliance placed upon this Template Document for the Preliminary Invitation to Tender


	This EFA Contractors’ Framework Preliminary Invitation to Tender (PITT) is provided to assist Framework Users with their scheme procurement. This PITT should only be customised in order to reflect local project specifics.  This template PITT has been produced in the context of restricted procedure procurement and to maintain a simple, efficient process – it therefore has limited flexibility in terms of changes to the document. 
Framework Users may want to take their own legal advice and liaise with their EFA representative before finalising their PITT and any accompanying documents 
EFA and its advisers accept no liability whatsoever for any expense, liability, loss, claim or proceedings arising from reliance placed upon this PITT.
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1. Introduction

[Insert Name of Framework User] the ‘Framework User’ is inviting submissions from Panel Members interested in taking part in a Local Competition for [insert name of Scheme] (the “Scheme”). The Scheme involves:
[Insert outline description of proposed scheme, including future schools / projects]

This Preliminary Invitation to Tender (PITT) and the accompanying draft Invitation to Tender (ITT)
 is issued to Panel Members on [insert date] and represents the beginning of the Local Competition. The purpose of the local competition is to identify the Selected Panel Member who can deliver the Scheme.  Through this first stage of the Local Competition process, the Framework User will assess Panel Members’ team, approach and understanding of issues for this scheme in order to identify two Panel Members who will be shortlisted and taken forward to the next stage of the local competition.

The PITT Questions require concise and factual responses which clearly reflect the panel member’s positions and take account of their obligations under the Framework Agreement. This provides Panel Members with the opportunity to present their case for being selected for the shortlist of two Panel Members.
The Framework User may disclose detailed information relating to Panel Members’ responses to the PITT Questions to the Framework Users’ members, directors, officers, employees, agents or advisers and they may make Panel Members’ written responses available for private inspection by the Framework Users’ members, directors, officers, employees, agents or advisers.  

The Framework Users also reserve the right to disseminate information that is materially relevant to all panel members, even if the information has only been requested by one panel member, subject to the duty to protect any panel member's commercial confidence in its responses. Should Panel Members wish to avoid such disclosure (for example, on the basis that the request or response contains commercially confidential information or may give another panel member a commercial advantage) the request must be clearly marked "In confidence - not to be circulated to other Panel Members" and the panel member must set out the reason(s) for the request for non-disclosure to other Panel Members. The Framework Users will act reasonably as regards the protection of commercially sensitive information relating to the panel member, [subject to the Framework Users' duties under the Freedom of Information Act 2000
].  
2. Written Information Required

Panel Members invited to participate in this Local Competition with the Framework User are required to answer in writing all of the PITT Questions set out in section 7 below. The responses should be self-contained and avoid cross referencing back to any information submitted to EFA as part of the procurement to be placed on the Framework.

To ensure a fair and even handed assessment please answer the PITT Questions, in the correct order, using the same numbering scheme, and using arial font no smaller than 11 point fonts. Answers should not exceed the page limits stipulated. Any additional information provided (not requested by the PITT Questions) either as supplemental sheets or in excess of the space provided, will be not be considered by the Evaluation Panel. Inclusion of the PITT questions in the response will not be counted against the page limits.
Panel Members' written responses to PITT Questions must be returned by [insert time] on [insert date] and should be addressed to:


[Insert name and address]
Panel Members' written responses should be submitted in sealed packages or envelopes containing the following:

· [2] hard copies, presented on A4 paper, printed on one side only and in ring binders to facilitate photocopying; and

· [Insert number] electronic copies in [insert details of software].
Sealed packages or envelopes containing Panel Members’ written responses must be clearly marked “RESTRICTED COMMERCIAL - [insert name of locality] EFA Contractors Framework Scheme”.  No package or envelope shall bear on the outside any name or mark by which the panel member can be identified including any name or mark appearing on the envelope by virtue of the method of delivery, such as Post Office Recorded Delivery or courier.

[Insert any other submission details required by the Framework User in accordance with any Standing Orders]

3. Timetable

The timetable for the PITT stage is as follows:

	· write to all Panel Members to participate in Local Competition


	[insert date]

	· receipt of responses to PITT 

	[insert date – one week from issue of PITT]


	· Panel member interviews (where Framework User indicates that they will take place)


	[insert date]

	· notify short-listed Panel Members and issue ITT


	[insert date – two weeks from issue of PITT]


[The Framework User may choose to interview Panel Members that have responded to the PITT. Where a Framework User chooses to do this they will only be required to interview a maximum of 4 (four) Panel Members. The selection for interview will be on the basis of being ranked in order after the evaluation of responses to this PITT the top four will be selected.  The interview will not be scored separately, but will be used to moderate the evaluation of the written responses to this PITT. Framework Users opting to interview will need to adjust other elements of the procurement programme to demonstrate the Local Competition will be completed no later than 28 weeks after the approval of the Feasibility Study. In addition Framework users should consider the resource and cost implications of undertaking interviews
Where a Framework User chooses to interview Panel Members this must be clearly set out in this PITT. It is suggested that interviews last around 1 hour to 1 hour 30 minutes and could include introductions, a presentation from the panel member, for information and clarification purposes only, on the key aspects of their submission and questions from the Evaluation Panel.]
4. Enquiries

Any enquiries must be submitted in writing via e-mail to [insert name] at:

[Insert email address]
Except where the response to an enquiry relates to commercially confidential matters, the Framework Users will copy their responses to all Panel Members in accordance with the final paragraph of section 1 above.
5. Terms Applicable to this PITT
Panel Members should note that the terms and conditions set out in the draft ITT attached also apply to this PITT.

6. Evaluation


The PITT responses will be evaluated in accordance with the PITT evaluation matrix and the following weightings:-
	Category
	Weightings (%)

	Part A: Overall Approach
	35

	Part B: Design and Cost Management
	35

	Part C: Stakeholder Engagement and Continuous Improvement
	20

	Part D: Pricing
	10

	Total
	100


7. PITT Questions
For the avoidance of doubt, responses should relate to the sample scheme only and will be scored as such.  
Please note that the page limits inserted in brackets after each section heading are not to be exceeded, and are based on the font size specified in section 2 of this PITT. Responses will be ignored to the extent they exceed the relevant page limit.

PART A – OVERALL APPROACH (Maximum 12 pages)
A1. Explain your strategy and methodology for selection of your team and supply chain members for the sample scheme:

a. Identifying who they are how you will be organised and structured for the sample scheme;  

b. Provide a project organisation chart with names, key roles and responsibilities for the design team and key disciplines;

c. Please provide project related CVs for a maximum of 8 key members of your teams, which demonstrate the individuals’ relevant experience for this scheme. The CVs provided should include bid manager, lead architect and lead environmental engineering consultant, and details of the organisation’s relevant experience (CVs are in addition to the specified maximum pages but an individual’s CV should not be longer than 1 side of A4);

d. Please also provide a signed letter in the form of the template at Appendix 2 from each Professional Team Member / Principal Building Sub-Contractor within the PITT submission confirming the exclusivity to the Panel Member for this project.( Appendix 2 is in addition to the specified maximum pages)
A2. Confirm and demonstrate the team and supply chain capacity to deliver the sample scheme. Include details of current commitments and explain how you will ensure and maintain your team and supply chain capability and capacity to ensure sufficient resources are available to meet client requirements and provide continuity throughout for the sample scheme project
A3. Please comment on the programme identified in the feasibility study for the sample scheme. Confirm you can deliver to the programme or indicate how you could improve on the programme to deliver the sample scheme
A4. With reference to the site specific issues identified for the sample scheme explain how your team and supply chain capabilities are aligned to address these issues through the ITT engagement process and beyond
A5.
Explain how you will organise your resources and approach the ITT process and engagement meetings for this sample scheme to ensure adequate design and cost development within the [4-6] weeks – indicating what the key interfaces for the sample scheme are
Square Bracket Questions for Overall Approach

A6. 
[Set out your approach to selection of a team and supply chain for future schools.]
A7.
[Set out your general approach to managing the engagement processes for the batch of schemes and how your overall approach will support the efficient delivery of batch wide economies of scale]

PART B – DESIGN AND COST MANAGEMENT (Maximum 8 pages)
B1. How will you approach the multi-disciplinary design process to ensure quality and cost efficient proposals for a minimum price. How will you ensure feedback from previous projects is utilised for the benefit of this sample scheme.

B2. Explain how you will apply your design and cost management systems and processes to address the issues and challenges specific to the sample scheme.
B3. How will you ensure the integration of ICT infrastructure [and FF&E] requirements in the sample scheme design solution .
Square Bracket Questions for Design and Cost Management

B4.
[Outline your approach to the review of legacy furniture and equipment to ensure legacy items can be appropriately incorporated into the sample scheme proposal alongside new fixed furniture and equipment]
PART C – STAKEHOLDER MANAGEMENT AND CONTINUOUS IMPROVEMENT (Maximum 4 pages)
C1.
Set out who you understand to be the key stakeholders for the sample scheme and outline your approach to engaging with and managing key stakeholders relationships.
C2.
Outline the specific stakeholder related factors that will need to be considered for the sample scheme and outline your approach to managing these factors to ensure an affordable and deliverable solution
C3.
Panel Members should outline their approach to continuous improvement and how this will be applied to the benefit of the sample scheme. What recent lessons learned can be applied to this sample scheme [and the wider batch]?
PART D - PRICING (Maximum 5 pages)
D1. How will you approach identification of price risk for the sample project and outline their strategies to manage the risks to ensure an affordable scheme is developed that meets all requirements?
D2. Please comment on the identified budget for the scheme, With reference to the key price risks and strategies identified in question D1 above Panel Members should confirm they can deliver this project for a price at or below the budget indicated
Appendix 1

Template ITT

Framework Users should insert the ITT in this Appendix 1
EFA CONTRACTORS FRAMEWORK – LOCAL COMPETITION

TEMPLATE

INVITATION TO TENDER
Appendix 2
Professional Team Letter
From:
[Professional Team/Principal Building Sub-Contractor]

To:
[The Panel Member]

Date:
[
]

Re:
Procurement of [Project Name] under the EFA Contractors Framework Local Competition

I confirm that [name of specific discipline/service of Professional Team/Principal Building Sub-Contractor] of [Professional Team/Principal Building Sub-Contractor] is engaged with [Panel Member] on the above referenced project and that this service is exclusive to [Panel Member] in respect of the above referenced procurement. 
I confirm that [Professional Team Member/Principal Building Sub-Contractor] will not be providing [nature of discipline/service] to any other Panel Member on the EFA Contractors Framework in respect of the above referenced procurement.

Kind regards

[Signed]

[Board Director of Professional Team/Principal Building Sub-Contractor]

� Framework Users should provide an executive summary of the proposed scheme highlighting any key issues and referring to the Scheme Feasibility Study for further detail. This should include clear reference to the procurement strategy and any future (non sample) schemes to be included in this procurement. This need be no longer than one page.


� The draft ITT must accompany this PITT and should be included as Appendix 1.


� References to the obligations under the Freedom of Information Act 2000 should be included where applicable and have been made deliberately wide in this PITT.  Framework Users should consider whether this accurately reflects their FOI arrangements and amend as appropriate. Further information on this matter is contained in the Code of Practice issued by the Lord Chancellor's Department.


� Where Framework users choose to interview it is recommended that 2 working day’s notice is given to Panel Members who are to be invited to interview
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