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A
Short Summary of the Arab Partnership Project Proposal Process

Bids for funding by the Arab Partnership Participation Fund (APPF) or the Country Impact Fund of the Arab Partnership Economic Facility are assessed and approved as follows:

Step 1

British Embassies publish details of country priorities and their bidding process and timeframe on the Embassy website. 

Step 2

Potential bidders consult Embassy Project Officers and/or submit Project Concept Notes (PCNs). NB PCNs may not always be required: please refer to guidance on individual Embassy websites. 

Step 3
The Embassy invites full proposals on the basis on PCNs or discussions with potential bidders. Where a PCN has been submitted and the Embassy decides not to proceed with a full process, the bidder will be informed.  The Embassy Project Officer can provide feedback to the bidder about why the proposal was rejected, upon request.

A full proposal comprises: 1) the Project Proposal Form 2) a detailed Activity Based Budget in Excel and 3) a Logical Framework in the prescribed format (Only required for bids whose total value is above £500,000). See separate guidance on completing Activity Based Budgets and the Logical Framework. 

Note: An invitation to submit a full proposal does not mean that the bid will be approved. It is simply an indication of the Embassy’s interest in receiving further details about the project.  

Step 4
Full proposals are submitted to the Embassy and considered by the Embassy Programme Board. Proposals supported by Embassy Programme Boards are sent to London for approval by the Arab Partnership Participation Fund (APPF) or Arab Partnership Economic Facility (APEF) Boards. 
Proposals which are not supported by the Embassy Programme Board will not be sent to London and the bidder will be informed. 

Step 5

The bidder will be informed by the Embassy of the APPF or APEF Board decision on their proposal. Feedback on unsuccessful bids is available upon request.  

B 
A Short Background to the UK Arab Partnership Fund

The Arab Partnership Fund is the programmatic pillar of the overarching Arab Partnership Strategy to help deliver the UK’s long-term vision of a stable, prosperous Middle East and North Africa region based on the building blocks of democracy, with greater social, economic and political participation of its people.

The UK is committing £110 million over four years to support the Arab Partnership Strategy. This includes the £40 million FCO-led Arab Partnership Participation Fund (APPF), which will work with reforming governments, parliaments, civil society, and the media to support political reform. It also includes a £70 million DFID-led Arab Partnership Economic Facility (APEF), focused on supporting economic transition.  The APEF works primarily through International and Regional Financial Institutions leveraging their technical expertise.

This guidance covers the Arab Partnership Participation Fund and the Arab Partnership Economic Facility Country Impact Fund.
Arab Partnership Participation Fund (APPF) Approach

Each MENA country has a unique political and economic context. There is no one size fits all approach.  But on the basis of our analyses, and taking into account the objectives of other UK government funds, as well as work being undertaken by other donors and through the EU, G8 and International Financial Institutions, the APPF will work in three “impact areas”:  

· Political participation
· Public voice and freedom of expression
· Good governance (better access to justice and support for civil society initiatives to strengthen the rule of law transparency, integrity and tackling corruption)
Work through the APPF is complemented by the Arab Partnership Economic Facility Country Impact Fund (APEF-CIF), which focuses on the promotion of inclusive and sustainable economic growth, including support for private sector development and youth employability, and the MENA Conflict Pool which works on conflict related issues. 

Across both the APPF and APEF-CIF, we are working to ensure an inclusive approach, in particular strengthening the participation of women, youth and the protection of human rights. 

APPF-funded projects must be demand-led: they must respond to a real need or desire and demonstrate local buy-in.  The APPF aims to support innovative and ambitious projects, including those that are jointly funded or likely to unlock further funding from other partners. 

Arab Partnership Economic Facility – Country Impact Fund
The APEF-CIF funding mechanism is for country-level interventions that support economic reform and promote inclusive and sustainable growth in the MENA region.  The fund is designed in a way that it can contribute to the wider aims of the APEF by focussing on the core strategic themes – lack of access to jobs and opportunities, regional disparities, trade integration and business constraints – and developing projects in areas where project resources will add the most value to deliver real results.  
The core objectives that the APEF-CIF will fund are:

· Strengthened workplace skills that increase employability (this includes economic governance),
· Enterprise innovation with promotes more inclusive and fairer growth,

· A stronger economic and social evidence base to inform national policy debates and;
· Improved knowledge sharing and more effective development coordination mechanisms
Geographical priorities: 
Based on our assessment of need, potential for UK added value, and UK government capacity to deliver, we envisage funding APPF country programmes in Egypt, Libya, Tunisia, Jordan, Morocco, Algeria and Syria (circumstances permitting).  

Some APPF funding is also available for individual projects in the Gulf (Oman, Bahrain, Kuwait, the UAE, Qatar and Saudi Arabia), Mauritania, Iraq, Lebanon, the Occupied Palestinian Territories and Yemen, as well as multi-country projects. However, APPF spend in non-ODA eligible countries (Oman, Bahrain, Kuwait, the UAE, Qatar and Saudi Arabia) is capped at a maximum of £500,000 pa. 

APEF-CIF funding will primarily focus on Egypt, Tunisia, Morocco, Jordan and Libya.  Up to £1 million will be available to support activities in other ODA eligible Arab Partnership countries.
Part C 
How to Complete the Project Concept Note
The PCN is completed by the ‘bidder’ in consultation with the Embassy Project Officer. Once completed it should be submitted to the Embassy for consideration. 
The embassy may accept or reject the PCN. The bidder will be notified within a reasonable time of the Embassy’s decision. Feedback can be provided, upon request.
When the Embassy accepts a PCN this is not a guarantee that the subsequent project proposal will be accepted for funding. It signals that the Embassy is interested in receiving further details about the proposed project. 
	Project Purpose (short)


	This should convey what the project is about and what it aims to achieve, but should be no more than two sentences.

	Countries covered


	Which Middle East or North Africa country (or countries) does the project cover

	The context and need for the project


	In one paragraph (100 words) explain the problem that the project addresses, specifically, and how this relates to the Arab Partnership priority theme.



	Short Project Summary


	In one paragraph (100 words) explain what the project plans to achieve and how. Summarise the project purpose/outcome, the outputs, and key activities that support each output. 




Part D 
Notes on how to complete the Project Proposal Form

This Form has two sections:
Section  A  -  Details of the project
This is to be completed by the ‘bidder’ (lead implementer or project partner) after consultation with the Embassy and/or approval of the Project Concept Note (PCN). For regional or multi-country projects, it should be completed in consultation with the Regional Projects Officer in Cairo (for APPF) or the London Programme Team (for APEF-CIF). 

The bidder should include annexes of a) a detailed Activity Based Budget in Excel and b) a Logical Framework (for projects over £500,000) in the required format.
Section B – Post Project Officer Assessment

To be completed by the Embassy Project Officer once s/he is satisfied that Section A has been completed correctly and to a sufficiently high standard by the ‘bidder’ and that the annexed Budget and Logical Framework, if required, are complete and accurate. 

	Section A


	

	Project Title

	This should be very short but convey what the project is about and what it aims to achieve.

	Countries covered


	Which Middle East or North Africa country (or countries) does the project cover

	Arab Partnership Impact Areas 

	Select from the Arab Partnership Programme impact areas and refer to country strategy/objectives on Embassy website. 

The Arab Partnership impact areas are: 

APPF
To enhance the space for and quality of political participation.
To enhance respect for public voice and strengthen its quality and plurality, and protect freedom of expression
APPF and APEF (APEF focusing on economic governance issues only)
To Promote good governance (better access to justice for citizens and support for civil society initiatives to strengthen the rule of law; transparency, integrity and tackling corruption).
APEF 
To increase employment and employability

To increase economic growth

To improve economic and social participation of women and young people.


	Project Purpose (short)


	This should convey what the project is about and what it aims to achieve, but should be no more than two sentences.

	The context and need for the project


	In one paragraph (100 words) explain the background and context for the project and the problem that the project addresses.

	(FOR CIF PROJECTS ONLY)

EVIDENCE
	Bidders need to be able to demonstrate that their project is based on sound understanding of the need for the activity supported by evidence.  This evidence could be of projects in a relative similar setting that have delivered results.  There may be limited evidence available, because studies/previous projects have been poorly conducted or results are conflicting; this does not mean a project would not be considered, but the bidder must set out what other reasons there are for embarking on a programme where the evidence is weak

	Short Project Summary


	In one paragraph (100 words) explain what the project plans to achieve and how. Summarise the project purpose/outcome, the outputs, and key activities that support each output. 



	The Project Beneficiaries 


	Describe who will benefit from the project (100 words e.g. those participating in project activities and those who will benefit from the impact of the activity.  Define beneficiaries in terms of age, gender, geographic location and/or socio-economic factors, as appropriate. Specifically highlight project’s impact on women and girls. Provide evidence of beneficiaries’ support for the project and their involvement in project design.  

	Fit with other projects and local development plans (if appropriate)

	Briefly describe how the project fits with work undertaken by other donors, and how it supports locally-driven development plans (if appropriate). If it builds on a previous UK-funded project, please provide a brief summary of previous project (100 words).

	Cost to Arab Partnership 


	Full cost breakdown should be provided in the activity based budget.  In this section, please give headline figures: total cost of project, cost per year, and total amount requested from the Arab Partnership.’

	Project Start Date (dd/mm/yy)
	
	End Date
	

	(FOR CIF PROJECTS ONLY)
Confirmation of Annual Audited Statement


	DFID has to be able to provide assurance when managing its funds: (a) that we have paid money to the intended recipient and (b) that funds have been used for the purposes agreed.  Therefore all of DFID’s funding commitments with partners require them to produce annual audited statements.   These are usually produced within 4 months from the end of each financial year (by 31 July). This date will be incorporated into the funding arrangement, should the project proceed to full approval.

For Accountable Grants, if a project is approved, DFID must receive from the bidder an original signed document from the auditors to be employed, confirming their professional credentials and their independence from the recipient organisation.




	Further Information about the Project


	A1: The Implementing Organisation



	Name and full address of Implementing Organisation
	

	Main Contact Name
	

	Email
	

	Phone
	

	How will the Implementing Organisation(s) (the “bidder”) manage the project? What experience does the Implementing Organisation have in managing projects of this kind? (Include staff; work with local partners, budget management, capacity in-country etc.)




A2: Project Results Chain
	In the first box please outline in 200 words what the project intends to achieve and how.  

What are the intended outputs of the project, and what are the main activities? 

What is the theory behind how the outputs will achieve the purpose? 

And what is the theory behind how this purpose will contribute towards the  identified 

Impact area?

This should expand on the project summary above.


	Then, fill in the table below this, referring to the “Indicators for APPF/ APEF” list. 
For each Output: number and outline the associated activities.
For projects worth over £500,000 (over project’s lifetime, not per year) please also complete the Logical Framework template in Excel. (See separate guidance on how to do this).



A3:  Do no harm/conflict sensitivity 
	Any project can have unintended consequences. What are the risks that the project will increase the possibility of conflict or cause harm? And what actions will be taken to minimise this?

How are you understanding the local (conflict) dynamics and your or the project impact on them?  How will the project ensure that it maximises its positive and minimises its negative impacts? 


A4: Sustainability

	How will the project ensure benefits are sustained after the project has come to a close? If future funding is likely to be required, where will that come from? 


A5: Project Monitoring 

	Method

	When / how often?  Who will do the monitoring? How will beneficiaries be involved?  How will beneficiaries be involved?



A6: Project Risk Analysis 
(only include risks that are specific to project delivery, not generic ones like “earthquakes”)

	Risk

	Please describe the main risks to the project including the likelihood of the risks occurring*, their potential impact*, how the risks will be monitored, and proposed management or mitigation measures. 


*State High/Med/Low

A7: Project Stakeholders

	Stakeholders

(e.g. Government, media, other NGOs, academics, other donors, etc.)

	Please explain here who the main project stakeholders are, what their interest is and how you plan to engage/involve them. 


A8: Inclusion
The Arab Partnership is committed to ensuring that all projects demonstrate respect for human rights, social inclusion and gender sensitivity. Where possible, projects should place emphasis on including and empowering young people. Please outline the steps you have taken to ensure that your project meets these requirements.
A9: Co-funding
Please provide details of any co-funding, whether budgetary or in kind. Include any funding or support from external parties, cost-sharing arrangements and self-financing.

A10: ODA

Almost all Arab Partnership projects should meet ODA criteria relating to: a) where the project occurs (all MENA countries except Bahrain, Kuwait, Qatar, Saudi Arabia, United Arab Emirates and Oman) and b) the main objective of the project i.e. to promote welfare, education, good governance and economic development in the recipient state. Projects which do not meet ODA criteria can be funded by Arab Partnership, but spend on such projects is capped.  
FOR CIF PROJECTS ONLY. CIF funding can only be used to support Official Development Assistance (ODA) eligible activities.  The bidder will have to confirm their request for support is ODA eligible.  This will be verified once the bid is submitted.
A11: Project Completion 
	The project completion report is due within 1 month after the project is over. Final payment will not be made until Project Completion report is received.


	All projects require a project completion report.  All projects over £200,000 must additionally undertake an external, independent audit and present an audit report to the FCO.  The costs of this audit may be charged to the project budget.  In addition, projects may be subject to an internal FCO evaluation. Any costs associated with such an evaluation will be covered by the FCO.


	Please confirm here that you have understood the requirements and – where appropriate – factored any costs into the project budget.  


Part E 
Further Guidance on Subject Specific Issues 

(available on our website)
Political Participation 
· Electoral Assistance
· Political and Public Participation  
 

Good Governance
· Anti Corruption
 

Cross Cutting Themes
· Gender, Women and Men
In addition there are two generic guidance notes on developing and monitoring projects
· Monitoring and the Results Framework 
· Value for Money when Assessing Project Budgets  
UNCLASSIFIED 

