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                                                                                                       February 2014


Further Education College Capital Investment Fund (CCIF) 2013-15: Detailed Application Form
· Please complete and submit this form in accordance with the College Capital Investment Fund Detailed Application guidance document by 1.00pm on the specified deadline date. Please see section 5 of the CCIF Detailed Application Guidance for Rounds 7.
Please return the following:
· one signed electronic copy of the completed application form and required supporting information submitted to the Provider Gateway; and
· one signed hard copy of the completed application form and required supporting information to be received by the Agency at:

Capital Team

Skills Funding Agency

Cheylesmore House

Quinton Road

Coventry

CV1 2WT

· Without exception, we will not consider as eligible for the CCIF any colleges that fail to submit both an electronic copy and hard copy of a signed and completed detailed application form, together with supplementary information in accordance with the above submission requirements. To be eligible for the CCIF, colleges must submit detailed applications and supplementary financial information using the correct application forms and templates downloaded from the Capital Funding page Agency’s website.

· See annex 3 and the Submission Guidance of the guidance document on the Capital Funding Page for more details on how to make your submission.
	College Contact Information

	College Name:


	

	College Address:


	

	College Contact Name and Job Title:


	

	Contact Telephone:


	

	Contact Email:


	

	UPIN:


	


	


	Section 1: Project Details

	Title of Project:
	

	Project Summary:
	a
maximum 100 words


	Total Project Cost:
	£[ ]


	Grant Requested:
	£[ ]                            Percentage [ ] of total project costs
Confirm if this includes the Project Development Fund allocation (if eligible) – YES/NO – delete as appropriate.

	Location of Project:
	b

	Name of LEP/City Region/Enterprise Zone (if applicable):
	c 

	Changes in project since Expression of Interest submission
	d

At Expression of Interest: 

Total Project cost:  £[ ]
Grant requested:    £[ ]                            Percentage [ ] of total project costs
The project HAS/HAS NOT been subject to any material changes since submission of the Expression of Interest – (delete as appropriate).
Confirm Project Reference of Approved Expression of Interest:


	

	Section 2: Estate Need

	Estate Need: 
	e   
maximum 750 words

Applicants must submit a copy of the college’s latest estate strategy with the CCIF detailed application. 

	College Gross Internal Area (GIA) m2:
	With reference to the college’s 2011/12 eMandate return, complete table 1 below (2010/11 data). Allow for subsequent changes in estate and exclude farm and residential buildings. 

Table 1: GIA Affected by Project
GIA (m2) before project*

GIA (m2) affected by project

GIA (m2) after project

New build/ acquired GIA:

GIA to be refurbished:

Vacated/ demolished GIA:

In previous CCIF funding rounds, a number of colleges supplied ’before project’ condition data which varies from:

a. that reported in eMandate and/or

b. that reported as being ’after project’ in a successful Enhanced Renewal Grant (ERG) 2 or ERG3 application and/or

c. that reported in previous Expressions of Interest rounds
The Agency requires clarification and an explanation of potential floor-space anomalies. Complete the table below to confirm how the ‘before project’ areas and condition categories are derived for this application.  

Table 2: Building Condition Variations

Information Source

Condition Category GIA (m2)

A 

B

C

D

Total

eMandate reported position

Post ERG2/3 position1
Pre-project figures reported for CCIF Round 1 position2
Pre-project figures reported for CCIF Round 23
Pre-project figures reported for CCIF Round 34
Pre-project figures reported for CCIF Round 6
1 This will be the areas and condition categories reported as being ’post project’ in a successful ERG2 or ERG3 capital grant support application. If your college did not undertake an ERG2 or ERG3 project, state ’n/a’.

2 If a CCIF Round 1 Expression of Interest was submitted, please provide the figures reported as ’before project’ within the CCIF Round 1 Expression of Interest application. If your college did not submit a CCIF Round 1 Expression of Interest, state ’n/a’.

3 If a CCIF Round 2 Expression of Interest was submitted, please provide the figures reported as ’before project’ within the CCIF Round 2 Expression of Interest application. If your college did not submit a CCIF Round 2 Expression of Interest, state ’n/a’.

4If a CCIF Round 3 Expression of Interest was submitted, please provide the figures reported as ’before project’ within the CCIF Round 3 Expression of Interest application. If your college did not submit a CCIF Round 3 Expression of Interest, state ’n/a’ , 

5 Reproduce the figures provided in the first column of table 3 below
Please explain and justify all variations in the current and historically reported areas and associated condition categories. Any significant changes should be supported by surveys undertaken by independent qualified surveyors (the Agency may request a copy of any survey reports).


	Floor Area Improved/Rationalised by Project:
	f 
Complete the table below to show the area of estate in eMandate condition A, B, C and D before and after the project 

Table 3: Impact of proposed project on areas and condition

GIA (m2) and percentage of estate in condition category A, B, C and D (before project) [1]
% 

GIA (m2) and percentage of estate in condition category A, B, C and D (after project) [2]
% 

Change in condition of GIA (m2) and percentage of estate as a result of the project = [2-1]
% 

A:
A:
A:

B:
B:
B:
C:
C:
C:
D:
D:
D:
Total:

Total:

Total:



	Inoperable/Category D Building Condition: 
	g
maximum 100 words


	Project Costs:
	Complete the cost breakdown pro forma.

Justify/explain any variances from the Agency’s cost model.

 
maximum 400 words

	BREEAM:
	h
maximum 100 words    



	Sustainability:
	i
maximum 400 words     


	Acquisition details (if applicable, freehold/ long leasehold only):
	j
maximum 200 words     




	


	Section 3: Benefits to Learners, Employers, Local Community and Supporting Economic Growth - how the project meets the key criteria set out in Annex A of the FE College Capital Investment Strategy

	2.  Impact on Growth

Note: In the responses to the questions in this section, it is important to make reference to the learner number table and to include quantifiable targets and measures, as appropriate, to assist with an objective assessment of the application.

	

	Learner Numbers:
	Complete the table below to show the number of learners that will benefit from the project. 

Learner numbers before project

[1]

Learner numbers after project

[2]

Change in learner numbers

 = [2-1]

14 – 16
16-19 EFA

Adult Skills Classroom-Based

16-18 Apprenticeships

Adult (19+) Apprenticeships

Adult Skills Workplace

Total



	Curriculum Areas:
	Which curriculum areas will be affected by the project including learner numbers? (Note: we will not assess this but it will  help us to understand the proposal)


maximum 200 words

	Responding to current and future skills needs:
	Explain how the project will enable a positive and measurable impact on responding to skills needs, including:

· meets current and future skills needs and supporting growth industries and sectors

· aligns with local stakeholder plans and identified needs, including Local Enterprise Partnership (LEP), City Region Strategies and Enterprise Zones

· makes measurable contributions to specific local priorities, issues and challenges.

maximum 750 words

	Tackling NEETs and unemployment:
	Explain how the project will have a positive and measurable impact to tackle:

· 16-24 unemployment

· adult unemployment

· NEETs

· skills shortages.

maximum 750 words

	Expanding and growing Apprenticeships and employer engagement:


	Explain how the project will support the expansion and growth of Apprenticeships and employer engagement, with particular reference to:

· how the project will have a positive and measurable impact on increasing and expanding 16-18, 19-24 and 25+ Apprenticeships and also Traineeships
· how the project will support the provision of enhanced progression routes to higher-level training, including higher-level Apprenticeships
· how the project will engage with and support the business and skills requirements of employers, particularly small- and medium-sized enterprises (SMEs).

maximum 750 words

	Providing benefits to classroom-based learners:
	Explain how the project will provide benefits to classroom-based learners, including:

· a positive and measurable impact on 16-18 learners

· a positive and measurable impact on adult learners

· a flexible resource base and industry-standard equipment and environments for vocational learning.

maximum 750 words

	Improving the quality of teaching and learner success:
	Explain how the project will support measurable improvements in:

· the quality of teaching and learning

· learner success.
Are any of the curriculum areas concerned inadequate and, if so, how will the project address these?

maximum 750 words

	Other Growth Measures:
	Explain how the project will contribute to other growth measures, including:

· more opportunities for learners with learning difficulties and disabilities

· more flexible routes and opportunities to higher education 

· impact on areas of high deprivation.


maximum 500 words

	

	

	Section 4: Financial Value for Money and Affordability

	Investment Appraisal and Running Costs:
	k
Complete the table below to show the cost and Net Present Value (NPV) of each option:

Option

Cost (£000)

NPV (£000)

Proposed project 

Base case 

The investment appraisals should include estimates of any premises costs and operating savings arising from the project over a 20-year period.

Complete the table below to show the estimated premises costs and savings over a 20 year-period for the proposed project:

Proposed Project

Base Case

Savings/Cost (£000)

Savings/Cost (£000)

A. Premises costs

B. Premises savings

Difference (A-B)

If the costs exceed the savings by more than 5 per cent of the total project cost then explain how the project will enable the college to reduce its overall premises costs per square metre over the investment period; or in exceptional cases, for example where the college proposes to build additional space to accommodate new provision, why the project is unable to contribute to lower premises costs (£/m2). (max 100 words).


	Project Funding/ Finance:
	l 
Complete the table below to show how the project is to be funded/ financed.

Project funding/financing

Capital cost (£000)

Requested Agency funding

College contribution (cash reserves)

Loan finance 

Disposal proceeds

Other public sector grants

Other

Total

Confirm whether the college would proceed with the project if Skills Funding Agency  (the Agency)  funding were less than that requested: 

YES / NO

Additional comments (maximum 200 words): (for example, if disposal proceeds are to be used, please explain current status of disposal).


	Expenditure Profile:
	Complete the detailed monthly expenditure template - for successful applications this will be used to determine grant payment profiles. This should be consistent with the updated expenditure profile information supplied in October 2013.


	Post-Project Reviews:
	Confirm that a Post-Occupancy Review (POR) will be submitted in the Agency’s agreed format within 12 months of the completion of the project, (YES/NO – delete as appropriate).

Confirm that post-project review(s) has/have been submitted in accordance with previous capital grant allocations, (YES/NO – delete as appropriate).



	Governing Body Minutes
	Provide appropriate minutes to confirm approval of project details, expenditure and loan requirements. If not yet available, state when the governing body meeting will be held and when the relevant minute(s) will be available. If successful, no grant offer will be confirmed until we receive these minute(s). 


	

	Section 5: Programme

	Programme for Completion:
	m
maximum 100 words



	Project Team Appointments:


	Confirm, where known, consultants appointed to manage this project:

Project Manager:

Architect:

Quantity Surveyor/Cost Consultant:

Planning Supervisor:

Structural Engineer:

Electrical Engineer:

Mechanical Engineer:



	Planning Consents:
	Confirm current planning status, including constraints and potential issues (for example, s106, s278 agreements, listed buildings) 

maximum 200 words

	

	

	Section 6: Risk 

	Risk and Mitigation: 
	n 

maximum 200 words



	Section 7: Past return on Investment

	Lessons leaned and past return on investment
	Has the college completed a capital project in excess of £2 million (whether self-funded or LSC/Agency-funded) in the last five years?  
YES/NO – delete as appropriate
If yes:

· provide a brief description of the project including outturn cost  


maximum 100 words
· comment on the return on investment achieved and the extent to which the project delivered on the intended outcomes.



maximum 500 words
· identify lessons learned from the previous project and explain how these lessons will be applied to the proposed CCIF project. 


maximum 100 words


	

	

	Section 8: Measurable Project Objectives

	Measurable Project Outputs  
	Provide a minimum of three specific, measurable, achievable, realistic and time framed (SMART) objectives/outputs for the proposed capital project


maximum 300 words




	Section 9: Declaration

	Declaration:
	I certify that the information provided in this Detailed Application is complete and correct.
Please delete as appropriate:

This project has not been the subject of a successful Enhance Renewal Grant (ERG) 3 funding application to the Agency.
or 

The project has been the subject of a successful ERG3 funding application and I agree that the Chief Executive of Skills Funding will withdraw the offer of a grant under ERG3 for the project. 

	Signature

(College Principal):
	

	Print Name:


	

	Date:
	


	Before submitting your detailed application ensure you have all the required supporting documentation:

· one hard copy of the application form, signed and dated

· one electronic copy of the application form, signed and dated

· minutes confirming governing body approval for the CCIF project  

· Investment Appraisal for proposed project (latest version in Excel format)

· Investment Appraisal for base case (latest version in Excel format)

· Completed building cost breakdown analysis form

· Planned expenditure profile using the Agency template (please complete in April to March financial years)
· Sketch plans and elevations (to the equivalent of at least RIBA Stage C)
· A detailed flow chart (for example a Gantt chart) setting out the project programme

· A risk-management plan (for projects in excess of £10 million in value or financial health Inadequate)

· Financial plan and commentary (latest version of financial plan in Excel format)

· Supporting evidence for any third-party project funding. 




EXPLANATORY NOTES

a
Project Summary – Summarise the college’s proposed project, including the scope and nature of development and/or refurbishment works (please note that the Agency/BIS may publish this).

b 
Location of Project – Provide the address of the proposed project, including post code.
c
Name of LEP/City Region/Enterprise Zone – Provide the name of the LEP/City Region/Enterprise Zone, if applicable. 

d
Changes in project since Expression of Interest submission – Since submission of the Expression of Interest, state the change (if any)  in total project costs and total amount of grant requested. Confirm that the project has not been subject to any material changes since submission of the Expression of Interest (section 3 of the guidance document on the Capital Funding Page refers to this).

e 
Estate Need – Explain how the project relates to the college’s estate strategy and strategic objectives. Outline what the college intends to achieve, including the key drivers for the project. Ensure that the scope and nature of development and/or refurbishment works are clearly defined. Make it clear the extent to which the proposed project will meet estate need and how it links to the case for benefits to learners and economic growth (see section 3). Applicants are required to submit a copy of the college’s latest Estate Strategy with the CCIF detailed application.

f 
Floor Area Improved/rationalised by Project m2 – Information should be consistent with most recent eMandate submissions, updated where necessary following completion of recent projects. Exclude farm and residential buildings. Quote both area (m2) and percentage. If the ‘before project’ Gross Internal Area (GIA) is different to that recorded in the 2010/11 eMandate return please explain the reason for that change.  Similarly, if the figures differ from those submitted with any previous application (such as Enhanced Renewal Grant applications), please explain the reasons for the difference.

g
Inoperable/Category D Building Condition – Where a college has accommodation in Category D (inoperable) that this project does not improve, explain why this is the case and set out the college’s plans to deal with this space in the future.

h
BREEAM – Confirm targeted Building Research Establishment Environmental Assessment Method (BREEAM) rating for project. The expectation is that new-builds will achieve ‘Excellent’ and refurbishments will achieve ‘Very Good’. Confirm what work has been done to establish that the appropriate standard will be achieved.
i
Sustainability – Explain how is the college addressing the sustainability agenda in relation to its estate. Make specific reference to work it may be involved in such as achievement or, or work towards recognised Environmental Management Systems, carbon/energy reduction and so on. Explain how the proposed project links to/is aligned to the college’s sustainability strategy.
j
Acquisition Details (if applicable, freehold/ long leasehold only) – Site/building to be acquired including areas (hectares and GIA in m2). Provide copy of heads of terms and details of professional advice and valuation obtained and any potential issues.

k
Investment Appraisal and Running Costs – Colleges must accompany their application with an investment appraisal (in Excel format) for at least their preferred option and a base case (do the minimum) option, in accordance with the HM Treasury document ‘The Green Book: Appraisal and Evaluation in Central Government’. Applicants are required to use the Agency’s simplified investment appraisal model available on the Agency website for this process, including supporting guidance notes. Colleges are required to complete this investment appraisal model for each option (base case and preferred option) as part of an application, including assumptions. 

The investment appraisal for the project proposal is not required to show a positive net present value (NPV). However, it should provide a more favourable result than the base case option (that is, if both provide a negative NPV the proposed project should generate a smaller negative NPV than the base case).

l
Project Funding/Finance – Colleges will need to demonstrate they will be financially viable after taking account of their contribution to the project, including any associated borrowings. Colleges will be required to provide a risk management plan where either the project cost exceeds £10 million or 25 per cent of turnover, or the college’s financial health calculated or Agency assessed grade is ‘Inadequate’ at the application date.

The college will be required to submit a financial plan (in Excel format) as part of its application using the latest financial plan spreadsheet model available on the Agency’s website. The financial plan should be for at least two years after project completion. Colleges should provide supporting evidence for any third-party project funding, including loan finance, disposal proceeds and other public sector grants.

m
Programme for Completion – Outline the current position of project development.  Provide a detailed project programme in the form of a Gantt chart. Show key milestones and timings relating to key aspects of the project (planning, procurement, contract award, project completion, and acquisition/disposal).
	Cheylesmore House,  Quinton Road,  Coventry,  CV1 2WT 

T 0845 377 5000  www.skillsfundingagency.bis.gov.uk
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