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Outcomes or indicators?

In small groups:

Part 1
 � Look at a sample of the following statements 

and spend 10 minutes discussing them.

 � Sort them into groups according to whether each 
is an ‘Indicator’, ‘Outcome’ or source of ‘Evidence’.

 � Take turns to put one of the statements onto 
the correct flipchart or paper marked either 
‘Outcomes’, ‘Indicators’ or ‘Evidence’.

Part 2
 � Look at the case study given to you by the trainer.  

Identify two outcomes, two indicators for each 
outcome and as many sources of evidence as possible.

Exercise


