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The journey so far.....
e PIN 2011/S 189-308693 issued 1% Oct 2011
e In excess of 100 responses

e The Market Sounding Plenary event was
held on 18 January with Paul Mariner
(Cabinet Office) as a key speaker

What we are doing now:

e Evaluating information from the
guestionnaire responses and Face 2 Face
sessions

e Collating requests for further discussions
from the Market

e Preparing for the SME event on 7 March

e Completing this evaluation will support
developing the next steps to engage the
market

Market Sounding Feedback so far...

e The ‘service tower’ model is recognised as
being aligned to Government ICT strategy

e Some businesses are already aligning their
structure to this strategy

e DVLA needs to provide clarity on what the
TDP(s) will do

e The TDP(s) needs to be engaged early

e Several risk & reward models can be used to

manage a tower model effectively

DVLA needs to demonstrate how this is a

genuine opportunity for SMEs
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Intellect Concept Viability.....

o DVLA will be joined at the concept viability
event by MolJ colleagues who are on a
similar procurement path

e The event will take place in Swansea on 7
March

e Stephen Allott (Cabinet Office Crown

Representative for SMEs) is confirmed as a
key speaker A
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e Intellect (http://www.intellectuk.org) are
facilitating this event

e Registration for the event is via
melissa.frewin@intellectuk.org

The Path to OJEU for the TDP(s)....

e Refine and clarify the TDP requirement

e Hold a TDP event to communicate the
defined role to the Market

e Issue OJEU notice — target for summer 2012

e Appoint TDP(s) — target for early 2013

The timings are indicative and subject to
obtaining the appropriate approvals

Give us your feedback.....

e Should you wish to share further information
in the interim you can contact the
programme via the e:mail address below

Email: ICT.contractlet@dvla.gsi.gov.uk
Website: http://www.dvla.gov.uk
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