
National Integrated Offender Management Conference 
2011

Wednesday 22nd and Thursday 23rd June 2011 
NPIA Conference Suite 

Ryton-on-Dunsmore 
 

Wednesday 22 June 2011

11:00   Delegate Registration  
 NPIA reception, Ryton-on-Dunsmore 
 

12:00  Buffet Lunch 
 

13:00   Conference Opening & Welcome Address  
Sally Richards, Home Office Deputy Director: Reducing Reoffending 

 

13:15  Introductory address: 
IOM in a changing environment 
Mandie Campbell, Home Office Director for Drugs, Alcohol and 
Community Safety 

 

13:45  Ministerial Keynote Speech:  
 
Nick Herbert, Minister of State for Policing and Criminal Justice 
 

14:15  Introduction to Workshops 
Neil Pitman, National Policing Improvement Agency 

 

14:30  Workshop Session A commences 

7 workshop sessions each lasting 60 minutes 
The sessions will run twice; delegates have the opportunity to attend 2. 
 



1.    IOM Payment by Results and Local Approaches  
Jo Fiddian, Ministry of Justice 
 
The workshop to provide an overview of both PbR and FIMS, 
setting out key guiding principles etc, with opportunity for Q&A. 
 

2.   Maximising VCS involvement in IOM 
Lesley Frazer and Laura Lavery, CLINKS 
 
The workshop will present practice findings from the Home Office 
funded projects to test out stronger VCS involvement in local IOM 
approaches.   

3.   IOM in the context of Community Budgets              
David Clarke, Home Office and Tim Scotson, IOM Strategic 
Manager, Leicester and Rutland Probation Trust. 

 
The workshop to provide an oversight of community budgets, and 
the implications for local IOM arrangements. 
 

4.   Transparency: New Single Indicator for re-offending 
Dalbir Uppal, Home Office and Nick Mavron, Ministry of Justice  

 
An introduction to what the indicator will cover, the data that will be 
available and the uses to which it can be put. 

 
5.    Police and Crime Commissioners and Partnership Working  

 Sal Edmunds, Tracy Beswick and Sue Young, Home Office 
 

The workshop to explore issues around the IOM/PCC/partners   
interface. 

 
6.    The Diamond evaluation 

 Paul Dawson, MPS Strategy, Research and Analysis Unit and  
 Martin Stevens, MPS 
 
To present learning from the Diamond approach in London, 
including lessons learned to inform future practice in the capital 
(and beyond). 

7.     Alignment of Deter Young Offenders Strategy with IOM 
 Gary Oscroft, Youth Justice Board 

The workshop will examine transitional arrangements for young 
people within the overall local IOM approaches and present the 
London pilots.  
 

15:30  Refreshment Break 
 Served in the Arcade  
 

15:50  Plenary Session 
 Main auditorium 
 



16:00  Keynote address  
 

Michael Spurr, Chief Executive, National Offender Management 
Service 

 

Workshop Session B  
 

16:30  The Workshops repeat 
 

17.30  Workshop Sessions Conclude  - Day 1 close  
 

18.30  Conference Buffet Dinner 

Thursday 23 June 2011

09:00   Registration Recommences  
 

09:30  Introduction to Day Two 
Sally Richards, Home Office Deputy Director: Reducing Reoffending 
 

09:35  IOM and Drug Recovery 
Paul Hayes, Chief Executive, National Treatment Agency for 
Substance Misuse 

09:50  Introduction to Day 2 workshops 
Neil Pitman, National Policing Improvement Agency 

 

10:00              Workshop Session C commences  
9 workshop sessions each lasting 60 minutes 

 The sessions will run twice; delegates have the opportunity to attend 2.  
 

1.   An introduction to the IOM value for money toolkit 
Helen Jamieson and Kyle Magee, Home Office 
 
An introduction to the vfm toolkit – its potential value and how to 
use it in a local setting. 
 

2.   Working with Social Enterprise 
Mick May, Blue Sky 
 
The workshop to explore the potential for engaging with social 
enterprises in taking forward IOM arrangements locally.   



3.   Young Offenders & IOM: Positive Futures              
Paul Evans, North Devon Positive Futures and Simon Eglington, 
Home Office 

 
A workshop to provide information about Positive Futures, and how 
such approaches contribute to local IOM arrangements. 

 
4.   Sussex Pathways 

Adrian Martin and Tim Moulds, Sussex Pathways (VCS) 
 

A workshop to show case a local VCS contribution to IOM, working 
with offenders to reduce risks of re-offending. 

 
5.    Accommodation and offenders 

Helen Mathie, Homeless Link and Tracy Hendren, Department for 
Communities  and Local Government 

 
A workshop to explore the issues around securing accommodation 
solutions for offenders, including good practice examples. 

 

6.   The Choices and Consequences (C2) Programme  
Stuart Campfield, Hertfordshire Constabulary and Nicky Smith, 
Hertfordshire Probation  

 
A workshop to explore the Choices & Consequences (C2) 
programme in Hertfordshire: a judicially supported alternative to 
custody programme for prolific acquisitive crime offenders. 

 
7.    Bristol Impact 

 Peter Withers, HMP Bristol  
 

A workshop looking at “Total Offender Management” using IOM as 
a tool to manage all prolific and dangerous offenders in addition to 
an IOM cohort. 

 
8.   The Prison Hub - Engaging People, Protecting Communities 
 Louise Gartland and Andy Johnson, West Yorkshire Police 

 
The workshop will showcase partnership working between police 
and prison in working with high risk offenders on reception to 
custody, through imprisonment and on release back into the 
community.  This includes the West Yorkshire prisons IOM hub, 
involving police, prison, probation and VCS personnel co located 
inside HMP Leeds 

 
9. Glasgow Community Interest Company 

Chris Mooney, Strathclyde Police 
 

A workshop sharing the ways in which Glasgow have used an 
innovative community interest structure to target 10,000 anti-social 
behaviour offenders. 



11.00  Refreshment Break 

11.30  IOM from an ACPO perspective 
 John Long, Assistant Chief Constable, Avon & Somerset Police 
 ACPO lead for IOM 
 

12.00  Workshop Session D 
 
The Workshops are repeated 

13:00  Lunch 
 

14.00  Keynote address 
 Helen Judge, Ministry of Justice 
 

To present from an MoJ perspective, particularly Green Paper 
outcomes and the White Paper. 

 

14. 30            Closing Remarks  

14. 45           Conference Close 
 


