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Policy Goals
The Prosperity Fund started in 2011/12 to support the FCO’s Prosperity Priority which seeks to “Build Britain’s prosperity by increasing exports and investment, opening markets, ensuring access to resources, and promoting sustainable global growth”.  Of these elements, the Prosperity Fund focuses on opening markets, promoting sustainable global growth and ensuring access to resources, particularly energy but also food.  In 2013/14 it will continue to operate in just a few priority countries and regions.  The complementary Commercial Diplomacy Fund is devoted to increasing exports and investment more generally.  
An open global economy is the most effective way to support development and increased prosperity.  We want to encourage openness to trade and investment, strengthen the multilateral trading system and support the rules-based international economic system.  We want transparent and stable regulatory regimes and economic policies that underpin sustainable global growth.  We want to discourage protectionism, bribery and corruption. 
If we are to avoid dangerous climate change, which will undermine the conditions necessary for sustainable global economic growth, we need urgently to transform the global economy to a low carbon one. The fund aims to create the conditions necessary to raise ambition on emissions mitigation and the shift in investment to low carbon, particularly in the context of getting binding deals in the UNFCC process in 2015. The fund should not duplicate the International Climate Fund but it can still play a valuable role in financing small projects that would complement or help steer larger ICF interventions.
Low carbon policies also enhance energy security which has up to now been the main focus of our work on ensuring access to resources.  We will continue to seek deeper engagement with energy producers and the conditions for investment in transitional oil and gas, transparent and stable markets, improved reliability of supplies, more alternative energy sources and more efficient consumption of energy.   We also want to reduce the severity or likelihood of the worst consequences of climate change on natural resource security (the nexus of food, water, land and energy security). We need a greater understanding and commitment by states and businesses to improved governance, management and access to natural and material resources.  Failure to do so could threaten to unravel the “Golden Thread of Development”. At the same time we must also address the concerns of countries that remain sceptical towards effective climate-friendly transformation.

The Foreign Secretary has committed to spend proportionately at least the same on climate change as in previous years (56%).  In addition the fund must spend 76% on ODA-eligible activities so is mainly targeted in ODA-eligible countries.  But unlike previous years Posts in such countries will be able to use up to 10% of their allocation on non-ODA activities so that some projects can be positioned more towards the UK’s own interests and so they can include commercial activity.
Geographical priorities
Brazil

China

India

Japan

Mexico

Russia 

South Africa

South Korea

Turkey

Regional / Global Networks where bids can be regional, multi-country or single country.  
Gulf (managed from Riyadh) - Bahrain, Iraq, Kuwait, Oman, Qatar, Saudi Arabia and United Arab Emirates

Latin America (managed from Bogota) - Colombia, Chile (and niche projects in Costa Rica, Panama and Peru).  Projects in Argentina would require ministerial approval and cannot be ODA.
South East Asia (managed from Singapore) – Indonesia, Malaysia, Philippines, Singapore, Thailand, and Vietnam.
UK Delegation to the OECD also receives an allocation which can be used globally including through the International Energy Agency

Other regional bids:  


Priority countries who also want to accept regional bids, including in non-priority countries, can do so as long as they lead on the project and have the support of all affected Posts. DAC Posts should only include other ODA-eligible Posts.  

In addition a modest amount will be retained at the centre for other ad hoc projects of importance to Prosperity Directorate which are not covered by the supported markets or are centrally run.
Programme Implementation

Director Prosperity is the programme’s SRO and approves the strategy of the programme and allocations in consultation with Prosperity Directorate departments responsible for the broad themes. The day to day management is undertaken by the Programme Secretariat in Prosperity Directorate.  They set benchmarks, manage budgets and risks, monitor and evaluate, compile reporting and communications, and share best practice.  Funds are devolved to enable Posts to have certainty on finance and decide which projects offer the greatest impact.   Posts in priority countries and regions must produce individual programme strategies, flowing from the overall strategy, detailing the areas they plan to work in.    

Posts run their own bidding rounds and manage the projects locally.  Full guidance for Posts on all aspects of running the programme are on FCONet and should be read in conjunction with this strategy document. 

Posts must establish Boards to oversee and implement their programme strategy. These must include relevant PAGs in country to avoid duplication of activity (eg DFID, DECC, UKTI, British Council) and one external member.  The regional networks must each establish one regional Board to which eligible posts can bid.  
Project Criteria

While Posts can decide how to allocate resources between the different themes to maximise impact, they should aim to help the fund meet its overall target of 56% on climate–related work, part of the Foreign Secretary’s earlier commitment to parliament not to decrease climate spend.  In previous years the fund has passed this target, without the Secretariat needing to be more prescriptive, but it will intervene if there is a danger of missing this target.  Of course many projects count against more than one theme and we should not miss the opportunity to double count where resources and climate overlap.  Fossil fuel subsidies could meet all three though we should not wantonly over count so that true figures for economic reform are not diluted.
Projects must demonstrate that:

· They are practical and high-impact interventions that will lead to a real and timely transformation in high level policy and action on the ground.  Proposals focusing purely on research, analysis, seminars or workshops will not be relevant unless they lead to specific and measurable action. 
· They will trigger further incremental action and gain leverage out of proportion to the money the FCO spends eg by leveraging co-funding from co-donors or stimulating new host government expenditure
· They are adding value to, and not duplicating, other donor activity.
· Host governments have been consulted and are supportive.  If they have not, the bid should explain how the project has sufficient buy-in from the necessary stakeholders to deliver the expected outcomes.

· Local partnerships are already established.

· They build capacity in a sustainable way

· In ODA-eligible countries (OECD DAC list) at least 90% is designed to be eligible for classification as development assistance by the DAC.
· They would not happen without FCO funding – we cannot make contributions to work streams going ahead anyway
Other guidance for projects

· Working with governments and official bodies is more likely to result in high impact, transformational outcomes which outlive the duration of the project. But partners can include business and NGOs where their influence can bring around policy change.
· Projects can be at regional or state level within a country, provided that the ability to replicate is built into the proposal and sufficient impact is likely.
· Proposals should outline impact and the changes the project will make
· Proposals should include any publicity, dissemination and outreach activities in the budget from the outset. Any media work should be directly related to the project proposal.  But any paid for marketing work (or conferences which are general meetings rather than capacity-building events) need to seek exemption from the general Marketing and Advertising Freeze
· Implementers’ management and administrative costs should be no more than 10% of the overall budget.
· Proposals may be single-year or multi-year within advance limits set for 14/15. 
· Prospective bidders should check the terms and conditions in the programme fund accountable grant agreements and contracts, to be made available on local websites.
· Projects should be based in pounds sterling so that the implementer carries the exchange rate risk (or potential benefit).  There are no separate project funds to manage this risk so liabilities can be limited by paying for activities priced at the sterling equivalent from the original activities-based budget.

· The FCO places a strong emphasis on programme and project-level evaluation. Project implementing organisations must submit quarterly progress reports for the duration of the project, and a project completion form within three months of the project conclusion. In addition, depending on the scale of the project, a full and independent evaluation may be required.  The Secretariat will decide which projects should be evaluated.
Examples of Prosperity Fund activities
Open Global Economy
· Supporting FTAs, the multilateral trade system and the rules-based international economic system
· Promoting transparency eg in public procurement

· Promoting intellectual property rights

· Developing policies to encourage FDI

· Reform of finance sector and other business enablers
· Improving foreign access to markets
· Supporting public-private partnerships

· Easing unnecessary regulatory burdens

· Improving public sector efficiency

· Strengthening business networks and corporate governance including in State Owned Enterprises
· Combating bribery, corruption and protectionism
Climate Change

· Events that add further value to the UNFCCC process
· Reforming fossil fuel subsidies

· Training in low carbon policies and incentives
· Capacity building in climate-related legislation
· Greening procurement and financing
· Developing low carbon sectors (eg agriculture, forestry, construction, transport, industry, town-planning, waste management)

· Facilitating policy on carbon capture and storage
· Supporting green networks in business / parliament

· Developing emissions trading schemes

· Setting standards in measuring carbon footprints

· Promoting voluntary disclosure of emissions and reduction actions at corporate level

· Improving efficiency / labelling of products

Energy and Resource Security

· Increasing uptake of power from solar / wind / biomass / marine

· Increasing renewable energy in rural areas

· Developing energy efficiency plans (by geography or sector)

· Promoting in-country and regional co-operation on resource security challenges 

· Enhancing investment climate

· Capacity building in regulation
Some of these activities address more than one area.  Double count where possible.
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