
Details of contracts let by Home Office Identity Cards Programme 

Contractor Details of contract Start date End Date Value  

Sirius consortium (Fujitsu 

Services Ltd and Global 

Crossing Ltd and PWC) 

Advice on feasibility and costs  September 2002 March 2003 £183,648  

SchlumbergerSema (Atos 

Origin)  

 

Programme and project management advice September 2003 September 2003 £56,000 

CESG Communications 

Electronic Security Group 

Provision of advice on information security  August 2004 March 2005 £7,159.40 

Atos Origin IT Services UK Ltd Establishing and running the UKPS Biometric 

Trial and research work into preventing 

duplicate enrolment  

October 2003 Expected May 2005 £1,079,261.84  

PA Consulting Services Limited   Provision of Project Management consultancy December 2003 May 2004 £27,200 

Shreeveport Management 

Consultancy 

Facilitation of Workshops and Core 

Proposition development 

January 2004 March 2004 £43,250 

Axon Group Plc   

   

Proposals relating to Human Resources March 2004 April 2004 £28,766 

Cornwell Management 

Consultants plc   

Assessment of potential Public sector delivery 

partners 

March 2004 May 2004 £47,548 



Contractor Details of contract Start date End Date Value  

Field Fisher Waterhouse Provision of commercial legal support to the 

Identity Cards Programme 

 

 

 

September 2004 To end of 

procurement 

£309,145.90 to date 

including billed and 

planned use  

Office of Government 

Commerce 

Provision of advice and support on Benefits 

management and other commercial issues 

September 2004 To end of 

procurement 

£ 

12,268.53 
to date (all prior to 

July 2004 including in 

2003). 

  

Partnerships UK Provision on advice on partnerships and 

commercial issues 

September 2004 To end of 

procurement 

£23,755 committed to 

date  

Alan Hughes Consultancy services acting as Chair of 

independent assurance panel 

February 2005 February 2006 (with 

option to extend)

£20,000 per annum 

PA Consulting Services Limited   Provision of management consultancy for the 

development of the ID Card Scheme 

June 2004 To end of 

procurement 

£8,341,608 

expenditure to date 

 

Details of value of contract for “Development Partner” to the Home Office Identity Cards Programme 
 



• The contract was let by competitive tender under the Office of Government Commerce framework arrangement “S-CAT” (details of which can be 
found at www.s-cat.gov.uk) which is compliant with Public Sector procurement regulations and offers value for money to public sector purchasers. 

• The nature of the contract for this service is such that a definitive “fixed price” value cannot be produced and packages of work are agreed monthly, 
in line with rates quoted as part of the overall tender for the work.   

• As such the Home Office has made no firm commitment to any contract value and procedures are in place to ensure best value is achieved. 
• The committed spend on this contract as at end March 2005 was £8,341,608. 
• Although the total value of the contract will not be known until the contract is concluded, the tender price given in the successful tender (which are 

only estimates - due to the nature of the arrangement) were £9.87 million for the development phase of the programme (to approximately March 
2005) and £8.87 million for the procurement phase.   

 
 
Details of value of contract for legal support to the Home Office Identity Cards Programme 
 

• The contract was let by competitive tender under the Office of Government Commerce framework arrangement “L-CAT” (details of which can be 
found at http://www.ogcbs.gov.uk/LCat/1437335.asp) which is compliant with Public Sector procurement regulations and offers value for money to 
public sector purchasers. 

• The nature of the contract for this service is such that a definitive “fixed price” value cannot be produced and packages of work are agreed monthly, 
in line with rates quoted as part of the overall tender for the work.   

• As such the Home Office has made no firm commitment to any contract value and procedures are in place to ensure best value is achieved. 
• The committed spend on this contract as at end March 2005 was £309,145.90. 
• Although the total value of the contract will not be known until the contract is concluded, the tender price given in the successful tender (which was 

only an estimate - due to the nature of the arrangement) for initial identified packages of work was £129,884.55.   
 

Details of value of contract for support from Office of Government Commerce (OGC) and Partnerships UK to the Home Office Identity Cards 
Programme 
 

• The nature of the contracts for this service is such that a definitive “fixed price” value cannot be produced and work is agreed on an “as needed” 
basis, in line with agreed rates.   

• As such the Home Office has made no firm commitment to any contract value and procedures are in place to ensure best value is achieved. 
• The committed spend on this contract as at end March 2005 was £12,268.53 and £23,755 respectively. 

 
 




