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Identifying your partners in recovery — suggested recovery structure template

A suggested structure for managing the recovery is shown below.

Please note that these structures are for guidance only. It is a matter for the organisations concerned to decide what structure best
suits them for their particular situation and it may not be necessary to establish all the sub-groups shown depending on the nature
of the emergency.

Recovery
Co-ordinating
Group (RCG)

Communications Business & Health &
(Media / PR) Economic Welfare
Recovery
Finance Environment & Science & Community
& Infrastructure [---------1 Technical Recovery
Legal (incl. clean up) Advisory Cell Committee®
Example:

Environment Agency
Utilities Companies
Environmental Health
Heritage groups

! This does not have to be a new group but instead could be an existing community group
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Further information on these structures, their purpose roles and suggested membership, can be found in the Recovery Plan
guidance template.



http://www.cabinetoffice.gov.uk/media/131567/recovery_plan_guidance_template.doc
http://www.cabinetoffice.gov.uk/media/131567/recovery_plan_guidance_template.doc

