
Page 1 of 1 

HM Revenue and Customs 

Structural Reform Plan Monthly Implementation Update 

January 
2011 

 
(1) Actions due to be completed in January 2011 

None 

 

(2) Actions due to be started by end January 2011 

Section Action Status 

1.4(ii) Implement a ‘Start-up-Hub’ for new businesses (end Aug 2011) Work started 

1.1(ii) Develop a Change and Delivery Plan covering all HMRC transformation activity (end 
Feb 2011) 

Work 
ongoing 

1.2(i) Develop detailed business implementation plans for each element of the £900m 
investment package, working with other departments as relevant (end Apr 2011) 

Work 
ongoing 

1.3(i) Develop business implementation plans and a performance management regime to 
assure delivery on five key elements: Prevent, Detect, Correct, Punish and Deter (end 
Apr 2011) 

Work 
ongoing 

1.4(iii) Roll out a digital default ‘Registration Wizard’ for business taxes, leading to fully 
automated processing for VAT (end Oct 2011) 

Work 
ongoing 

1.4(iv) Roll out a ‘Tax Dashboard’ for businesses by 2012 (end Apr 2012) Work 
ongoing 

1.5(ii) Consult on detailed proposals to introduce Real-Time Information (RTI) (end Feb 
2011) 

Work 
ongoing 

1.5(iv) Put in place IT infrastructure for Real-Time Information (RTI) (end Apr 2012) Work 
ongoing 

1.6(i) Support reviews of tax reliefs and simplification of the tax system for small businesses 
(end Apr 2011) 

Work 
ongoing 

 
(3) Explanation of missed deadlines 

In January 2011, HMRC did not miss any deadlines. 

 
 
 


