FCO SME Action Plan

	FCO Action Plan

	Support to the Government’s SME Programme:  Action Plan

	· The majority of FCO procurement activity is outside the UK. Compared with domestic government bodies, there are limited procurement opportunities for UK companies. 

· Through this action plan the FCO will support SMEs by promoting procurement opportunities and removing any barriers to the use of SMEs.  Recognising the global nature and diversity of environments in which the FCO operates, we will make clear to any new supplier that they will need to demonstrate:

· sufficient capability, capacity and track record to effectively deliver/provide the supplies/services in the specific geographic locations 
· they can manage any risks related to health and safety, and security sensitivities and risks, related to the contract performance. 
· The FCO will ensure that the implementation of this Action Plan will not place unnecessary bureaucracy on its operations, at home or overseas

	Agreed Actions 2011/12
	Target Implementation Date
	Task
	Outcome
	Success Factor

	1. The FCO will publicise targeted large procurement framework projects operating outside the UK, ensuring the procurement strategy and process encourages SME involvement where relevant, such as:
· Overseas Construction Professional Services Framework

· Overseas Language Training and Assessment Contracts 
	End 2011/12
	· To encourage relevant SMEs to bid for contracts
· To encourage the use of SME providers in niche areas, example language training and assessment.


	· Increased communications with SME community wishing to work overseas

· Broader FCO supply base for niche construction and language skills
	· Wider use of SMEs in UK and overseas contracts

	2. The FCO will review its pre-qualification and tender documentation and processes to ensure it removes any barriers  to SMEs  wishing to do business with the FCO:

· In the UK
· outside UK 


recognising that certain checks, vetting and other 
assessment, such as experience and capability in overseas 
territories  may be necessary no matter the contract value.

	 Autumn 2011
	· Review PQQ Template & process for above & below EU Threshold requirements for UK.

· Review ITT Template & process for below EU Threshold requirements.
	· Competition Templates and Processes that reduce barriers to SMEs
	· Wider use of SMEs in UK and certain overseas contracts


