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FCO Management Board – 26 May 2011 Summary
Present

Simon Fraser (Chair), Matthew Rycroft, Nick Baird, Robert Hannigan, Susan le Jeune, Alison Currie, Susan Haird, Shan Morgan, Julia Bond, Rudy Markham, Alex Ellis and Andrew Whyte.

Also present: Kirsty Hayes; for A and B Band Overseas Deployment – Charles Hay and Kate White; for Management Information – Iain Walker; for TRR Summary – James Hilton.
Summary

Board members discussed in detail the proposals on A and B Band overseas deployment in the light of the 60 day consultation period and the Equality Impact Assessment.  The Board reviewed key events in May and agreed that the more robust crisis handling systems now in place should be reinforced in future by regular exercises.  They also considered the Top Risk Register Summary and discussed ways to improve presentation and analysis of the financial data presented to the Board each month.   

