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DefenceFocus Danny Chapman
Just when I thought the new team 
delivering Defence Focus and MOD’s 
Online News was getting to grips with 
things, along comes Libya, Transforming 
Defence announcements, paper shortages 
at the printers and staff leave and sickness 
galore, including a knee operation and 
one member of the team suffering very 
yucky-looking burns from spilt MOD soup! 
And like, I imagine, many others across 
Defence, we are struggling with less people 
to deliver the work.

Still, when I came to work on Monday 
moaning about our difficulties one of my 
staff said things could be worse, we could 
be in Japan. Which of course is absolutely 
right. The events unfolding there are 
unimaginable for many of us. A friend of 
mine lives in Tokyo and has emailed me 
saying he has moved south of the city, is 
holed up in a hotel with his passport in his 
pocket and ready to jump on a plane if the 
nuclear situation deteriorates. I hope when 
you read this that things have calmed down 

there and what is already a horrendous 
situation for a whole country has not got 
worse.

So far, Japan is a country in the grip of 
a disaster that UK defence has not provided 
assistance for. In the last month we have 
however conducted a large evacuation of 
people from Libya. I write this the day after 
the UN voted to enforce a no fly zone over 
that country and the Chief of the Defence 
Staff has been instructed to, with our allies, 
urgently put in place appropriate military 
measures to enforce it. Kim Sengupta has 
given us the final page of this issue today  
from Libya as the UN vote is celebrated.

So by the time you read this I am sure  
the extent of UK military involvement will 
be clearer with the debate on the whys 
and hows and cans in full flow. Let’s also 
hope that regimes in other countries in the 
region, such as Bahrain, facing mounting 
protests, deal with them like Egypt and 
Tunisia. In the meantime we’ll try and avoid 
more soup spillages, and keep you all 
informed. Let’s hope we have the paper to 
do it with next month!

EDITOR’SNOTE

The Defence News Blog 
Get a daily update of all the major 
defence stories running in the media 
with the MOD’s official position on the 
key issues, as well as a Defence Diary 
with upcoming events of interest.  

Visit www.blogs.mod.uk  and subscribe 
to the daily alerts.

Facebook/Twitter
Join over 200,000 followers at the HM 
Armed Forces Facebook page and 
receive Defence HQ tweets @DefenceHQ 
on Twitter. 

YouTube
At Defence Headquarters YouTube the 
latest videos from across Defence can 
be found, including clips of soldiers on 
patrol in Helmand and briefings from 
senior personnel.

Afghanistan Blog 
Updated daily with official news on the 
UK mission in Afghanistan as well as 
with stories from across the media and 
personal blogs from Armed Forces 
personnel currently deployed. 
www.blogs.mod.uk/afghanistan

www.mod.uk/DefenceInternet/DefenceNews

Download Defence Focus magazine pdf  online

4 | www.mod.uk/DefenceInternet/DefenceNews | APRIL 2011

Printed by Corporate 
Document Services 
Ltd on 100 per cent 
recycled paper



 Lance Corporal Kyle 
 Marshall

Lance Corporal Kyle Marshall, 
from 2nd Battalion The 
Parachute Regiment, was 
killed in Afghanistan on 
Monday 14 February 2011 
by an improvised explosive 

device. He was deployed on 
an operation to reassure 
and improve security for the 
population in an area in the 
south of the Nahr-e Saraj 
district of Helmand province. 
Aged 23, from Newcastle, LCpl 
Marshall was an outstanding 
soldier and non-commissioned 

officer.  Popular and cheerful, 
he was a natural leader who 
enthused all of those he 
worked with. He was a keen 
footballer, and had played to 
county level in his youth.
He leaves behind his father 
Garry, his mother Olywn and 
his fiancée Hayley. 

 Private Robert Wood

Private Robert Wood, from 17 
Port and Maritime Regiment,  
Royal Logistic Corps, was 
killed in a fire at Camp Bastion, 
Afghanistan, on Monday 14 
February 2011. Aged 28, 
from Hampshire, Pte Wood’s  

fortitude and cheerful ‘Wilco’ 
approach epitomised the very 
essence of what it takes to be 
an army stevedore. A proud 
and professional port operator, 
he would always be there to 
lend a hand, teamwork being 
an essential element to loading 
or discharging shipping. 

A recent and proud father, he 
constantly thought of his new 
family and gained strength 
from the thought of returning 
to them. A hugely popular 
figure, he leaves behind his 
parents and Rebecca, the 
mother of his beloved son 
Noah.

 Private Dean Hutchinson

Private Dean Hutchinson, from 
9 Regiment Royal Logistic 
Corps, was also killed in 
the fire at Camp Bastion on 
Monday 14 February 2011. 
Aged 23, from Wiltshire, Pte 
Hutchinson joined the RLC 

as a driver on 2 September 
2004. His infectious humour 
and hard work immediately 
earned the respect and 
friendship of his peers. A 
lively and energetic soldier, 
Pte Hutchinson could always 
be found getting stuck in with 
whatever his troop was up 

to, both in work and socially. 
A dedicated tradesman, his 
energy acted as a spur to 
others, especially the more 
junior members of his troop. 
His family said: “Dean was 
an amazing son, brother and 
boyfriend. We were so proud 
of him.”

 Lance Corporal Liam
 Tasker 

Lance Corporal Liam 
Tasker, from the Royal Army 
Veterinary Corps, was killed 
in Afghanistan on Tuesday 1 
March 2011. He was taking 
part in a patrol with his dog, 

Theo, when they were engaged 
by small arms fire. LCpl Tasker 
was struck and died from 
the injuries he sustained. On 
return to Camp Bastion, Theo 
suffered a seizure and died. 
LCpl Tasker, aged, 26, from 
Fife,  was an outgoing, jovial 
and friendly character. He was 

extremely popular with his 
colleagues. He always strived 
to be the best and he will be 
sorely missed by all in the 
Squadron. He leaves behind his 
mother Jane Duffy, his father 
Ian Tasker, his brother Ian, his 
two sisters Laura and Nicola, 
and girlfriend Leah.

 Lance Corporal Stephen
 McKee

Lance Corporal Stephen 
McKee, from 1st Battalion 
The Royal Irish Regiment, 
was killed by an improvised 
explosive device on 9 March 
2011 during an operation to 

disrupt insurgent activity in the 
Nad ‘Ali district of Helmand.  
Aged 27, from County Down, 
LCpl McKee was a family 
man who showed enormous 
strength, particularly during 
the very difficult time when 
his two-day-old daughter 
passed away. He had strong 

family connections with the 
regiment, with three brothers, 
a cousin and his father-in-law 
all serving. He leaves behind 
his wife Carley, his parents 
Heather and Bobby, his 
brothers Michael, Gareth and 
Robert, and his sisters Kelly 
and Rebecca.

inmemoriam
Deaths ON OPERATIONS – 13 february to 16 march 2011
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Paras 
leap 
into new 
virtual 
world

Sergeant Graeme Rose, 
an instructor in the RAF 
Airborne Delivery Wing, 
demonstrates the new 
virtual reality parachute 
trainer at RAF Brize Norton 
where state-of-the-art 
training equipment is 
helping Armed Forces 
personnel to master the 
art of parachute jumping. 

The Parachute Training 
School at Royal Air Force 
Brize Norton recently 
opened the virtual reality 
parachute trainer which 
uses the latest digital 
imagery to create a realistic 
virtual world to train in.

Parachute students are 
suspended by harnesses 
and wear virtual reality 
goggles to practise jumps 
in a range of realistic 
environments. Instructors 
are able to simulate 
rain, fog and snow, and 
can choose any time of 
day or night. Wind speed 
and direction can also 
be adjusted to make the 
descent more challenging.

They can also simulate 
emergency situations so 
that the parachutists can 
practise drills realistically 
in the safety of the 
simulation. 

Their performance can 
be recorded on video and 
instructors can provide 
feedback to improve their 
skills. The instructor can 
view what each trainee can 
see through their goggles 
on high resolution screens, 
as well as an overall picture 
of the individual or group 
descent.
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afghanistanREport

Sew far sew good: RAF Sergeant Nikki Parker, deployed with the MSST,
pictured with a  female member of the Gereshk Community Council 

Picture: Courtesy Foreign and Commonwealth Office
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UK female engagement teams are advising 
afghan women how working together can
create future prosperity. Report Ian Carr

engaging Women

A fghanistan has for decades 
had a brutal reputation 
among westerners for the 
way in which women are 

treated in their society. Yet, since 
the fall of the Taliban, life for many 
women has improved.

In 2001 an Afghan Ministry of 
Women’s Affairs was established, 
and just before Christmas its 
current minister, Dr Husn Banu 
Ghazanfar, visited London to 
discuss women’s issues with British 
ministers. 

Dr Ghazanfar spoke with pride 
about the 37 per cent increase 
in the number of girls attending 
school since 2001. Today, one in 
four Afghan teachers are women, 
and since 2001 there has also been a 25 per cent 
increase in the rate of women entering Afghanistan’s 
parliament. News reports about women joining 
the Afghan National Security Forces, being trained 
by ISAF and playing an important role in counter-
insurgency, are becoming more commonplace.

Under the Taliban women were not allowed 
to attend schools, nor were they allowed to leave 
their homes unaccompanied, let alone take up paid 
employment. Yet after more than 30 years of war there 
are many widows in the villages and towns throughout 
the country who, if not allowed to contribute to their 
local economies, can only live as dependants on their 
often desperately poor extended families.

Happily this is, albeit slowly, beginning to change 
with the help of programmes such as the Female 
Engagement Teams (FETs) set up formally during 
Operation Herrick 13 to help women into work.

Based in Lashkar Gah, Captain Rachel 
Marjoribanks is the local FET coordinator. There 
is one FET for each operational area. Working 
closely with the Foreign Office stabilisation advisers 
(Stabads) and the military stabilisation support 
teams, it is her job to develop the programme. “I 
go out to speak to families in the operational area, 
to explain the idea of helping women to set up 
cooperatives so they can earn a living,” she explains. 

Captain Marjoribanks acknowledges that it is 
very early days and that she has to approach the 
subject cautiously. “A lot of it is about developing 
relationships,” she said.

The idea is to set up cells of cooperatives and 
workshops where women can use traditional skills 
such as embroidery to produce goods for sale and 
develop a market for what they produce. 

There is also scope for the 
women to learn new skills under 
vocational training schemes. 
Some of these skills, like 
motorcycle maintenance, are 
perhaps far from the traditional 
Afghan woman’s role but are 
proving to be popular. “I’m 
keeping it simple at the moment. 
I am concentrating on telling 
them how they can develop what 
they are already doing in their 
households, turn it into a cottage 
industry and by working together 
they can make some money,” 
explained Captain Marjoribanks.

She adds that in what is seen 
by the West as a prescriptively 
male-dominated society, the 

programme is going down remarkably well with 
the men folk. “I spoke to an elder in a village near 
Lashkar Gah recently and he said that he saw it 
as his community’s responsibility to help women. 
He was very keen on the overall idea. According 
to Captain Marjoribanks this is a typical reaction. 
The elders are keen to get the women in their 
community contributing and become full members 
of society.“We’re not out of the woods yet,” she says, 
“but it’s a long term project and it’s looking positive 
so far.” 

The FETs are not working in isolation as several 
Afghan NGOs are also promoting the idea, and the 
concept is spreading by word of mouth through the 
many women’s shuras that are now taking place.

As well as funding from Stabad budgets, since 
2004 the World Council of Credit Unions (WOCCU) has 
been providing micro-loans, in a way that is compliant 
with Islamic law, to men and women in Afghanistan 
who have no bank accounts but who, through WOCCU, 
have the opportunity to join a financial institution 
owned and controlled by its members.

Having established interest in the scheme, the 
FET organises a place for women to meet to discuss 
things. The FET has to have force protection and  
wherever possible this is comprised of female troops. 
But only women from the FET go inside the meeting 
place with helmets off. “To start with the conversation 
is all about our families, whether we have children. 
We drink a lot of tea. It takes time, but little by little we 
feed in information.

“I’d like to have a flagship project, but it is early 
days so I see our role as getting the ball rolling for 
future Herricks, and things are looking promising.” 
said Captain Marjoribanks. DF

Coordinating: Major
Rachel Marjoribanks
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libyaEvacuation

The rescue of British nationals from Libya was the 
biggest civilian evacuation operation that Joint Force 
Headquarters has mounted since Lebanon in 2006. 

Tristan Kelly tells the story of how it came together.

In February, as the eyes of the world 
were on the emerging revolution taking 
place in Libya against the Gaddafi 
regime, the Royal Navy and Royal Air 

Force were sent to evacuate British and 
other foreign nationals from the country 
which had begun to descend into chaos. 

News footage abounded with images of 
grateful civilians and hardworking sailors 
and airmen. However, it took many more 
dedicated individuals behind the scenes 
to make sure such a large scale operation 
could be pulled off at such short notice. 

As the situation in Libya deteriorated 
over the weekend of 19-20 February it 
became clear that the Foreign Office (FCO) 
would need more than the chartered 
aircraft that had already been sent if all 

Out of Africa

British citizens were to be evacuated from 
the country, including many based at oil 
camps in the inhospitable desert areas to 
the south. Permanent Joint Headquarters 
(PJHQ) based in Northwood, north west 
London, was thus tasked on scoping the 
options and work began on figuring out 
exactly what could be done. 

Sitting at the centre of the requirement 
was Joint Force Headquarters (JFHQ), 
a standing headquarters within PJHQ 
designed for such emergencies and held 
at short readiness,  headed by Brigadier 
James Bashall. 

On Tuesday 22 February the FCO 
made the formal request for assistance in 
organising a Non-Combatants Evacuation 
Operation (NEO).  The Armed Forces were 

now primed for action and as Brigadier 
Bashall and his team were putting in train 
their response, teams within the Royal Navy 
and RAF were similarly preparing their 
equipment and personnel for readiness if 
called on by JFHQ.

The Maritime Operations Centre 
based at PJHQ had received their first call 
on Monday 21 February. “We came in for a 
normal working day on the Monday when 
the call came in,” explains Lieutenant 
Commander Tim Hounsom, Commander 
Task Force 320, Maritime Special 
Operations. “Things got busy,” he recalls, 
with typical Service understatement. 
“Captain Abrahams, Deputy Assistant Chief 
of Staff Operations, received the call from 
the MOD and it was at that point that we 

 Relief: oil workers celebrate as they are rescued from the Libyan desert by an RAF
 Hercules C-130

Picture: Cpl Paul Randall LBIPP RLC
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started scoping options for tasking a ship.” 
Perhaps disappointingly to many of us  

the smoke-filled war rooms of the 1940s, 
with their huge table maps and model 
ships are long gone. Today the Royal Navy 
relies on cutting-edge technology to track 
its assets around the globe and make 
decisions on ship movements. Tasked with 
organising those movements that Monday 
morning was Lieutenant Commander 
Caroline Wyness, Surface Fleet 
Programmer at the Maritime Operations 
Centre. 

She had to not only find a suitable 
vessel capable of a maritime evacuation of 
this scale, but also to consider the knock-on 
impact of retasking such a ship would have 
on the rest of the Fleet. 

With the UK no longer posting a frigate 
in the Mediterranean on a permanent basis, 
a potentially difficult task was made easier 
through fortunate timing. “It happened to 
time quite nicely with one of our frigates, 
HMS Cumberland, coming back through 
the Suez Canal,” said Lt Cdr Wyness. 
Returning from her final deployment before 
decommissioning, Cumberland was due 
to make several port visits for regional 
engagement but it was decided to send her 
instead to Crete and the NATO jetty at Souda 
Bay. Here she would be reconfigured and 
prepared for any possible mission to Libya. 

Now convinced of the requirement 
for a Royal Navy ship to travel to Benghazi 
in eastern Libya Brigadier Bashall sent 
a small unit and a protection team of 
Royal Marines to rendezvous with HMS 
Cumberland in Crete before her departure 
for Libya. Also joining the ship at that 
point was an FCO team to process the 
passengers as well as hundreds of Board 
of Trade life jackets suitable for civilian use, 
collected by the Navy from around the UK 
the previous day. 

These were then flown by an RAF 
Hercules C-130 to the port ready for 
the influx of civilians when Cumberland 
eventually docked in Benghazi. “We found 
the suitable life jackets in Portsmouth 
and Devonport which are usually used for 
family days onboard ships,” explained SO1 
Logistics First Officer Ed Read. “So we can’t 
do family days at the moment as all the life 
jackets are in the Mediterranean!”

Meanwhile, Lt Cdr Wynass was still 
moving pieces around the chess board 
in Maritime Command and the Type 42 
destroyer HMS York was redirected from 
her route towards the South Atlantic and 
reconfigured in Gibraltar, before HMS 
Westminster was sent from exercises in 
British coastal waters to eventually replace 
York as she was on her way to relieve HMS 
Gloucester. 

Also on their way to the Mediterranean 

other countries coordinating efforts with 
JFHQ in Malta, the picture began to brighten 
and as weary passengers disembarked 
HMS Cumberland in Malta after a 
tempestuous but welcome voyage, the end 
seemed in sight. 

After two days of desert extractions, 
and a further voyage to Benghazi by both 
HMS Cumberland and HMS York, the FCO 
were confident that all those that wished 
to leave had been brought out from the 
country.   

In total around 600 British and other 
foreign nationals were eventually evacuated 
from the country by air and sea before it 
descended further into civil war. For many 
of those involved in the operation it had just 
been another day at the office, but those 
who were evacuated have spoken of their 
eternal appreciation.

One oil worker, Brian Walker, tried for 
a week to leave and after having his vehicle 
stolen, been shot at, robbed, getting lost in 
a desert and travelling 1,000km on a bus 
said the RAF eventually got him out. “It was 
great,” he said.  

were Brigadier Bashall and his team, who 
had been offered space within the British 
High Commission in Malta to set up their 
headquarters. “We set up on Wednesday 
night and as soon as we arrived we had 
orders to fly in the Hercules,” Brigadier 
Bashall explained. The Hercules that had 
transported the Royal Marines and life 
jackets had been left in the Mediterranean 
for just such a tasking. After initially flying 
to Tripoli to deliver a team to aid the British 
Ambassador there earlier in the week, on 
Saturday 27 February the RAF returned 
to action as it became clear that many 
people were stranded in the desert, far 
from Benghazi and the sanctuary of HMS’ 
Cumberland and York. 

The first operation, supported by 
Sentry E3-D aircraft from RAF Waddington, 
and VC10 air-to-air refuelling tanker 
aircraft, took place on that Saturday and 
recovered around 170 people from desert 
locations south of Benghazi. About 70 of 
these were British. The second operation 
into the eastern Libyan desert on Sunday 
rescued nearly 200 stranded civilians of 
which about 20 were from the UK. 

On the second operation, one of the 
C-130s suffered minor small arms fire, 
and although there were no injuries to 
passengers or crew, the incident shows 
how sending transport planes into a volatile 
country is not without risk. 

Of course, it was not only British 
nationals that had been in need of help and 
it was not only British military assets that 
were in use. With liaison officers from many DF

Royal Marines help to offload
evacuees’ baggage from HMS York  

Going home: oil workers make their way to
an RAF Hercules C-130 in the Libyan desert

Picture: Cpl Paul Randall LBIPP RLC

Picture: Neil Blair LBIPP RLC
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SUPPORT TO OPERATIONS

CIVVIES
Send in the

Personal account: MOD civilian Euan 
Fraser is responsible for financial
management at Lashkar Gah 
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 L
et’s face it, one way or another; 
we are all doing our bit to support 
operations. Your uniform may be 
pinstripe instead of multi-terrain 
pattern and you may be handling 

ration packs in a warehouse rather than 
tucking into one in a scrape in Helmand, 
but make no mistake, whether you are a 
scientist developing a better bit of body 
armour, or working in accounts scratch-
ing your head over a column of numbers; 
if you are in MOD, your work is supporting 
our Armed Forces.

Some civvies though choose to move 
their desks closer to the action by volun-
teering through the Support to Opera-
tions (S2O) scheme to take their skills if 
not straight to the front line, then pretty 
darned near it. 

There may be a military maxim, ‘Never 
volunteer for anything’, but our Armed 
Forces are rightly relieved that plenty of 
civilians ignore this advice, for they bring 
a wealth of talent and capability to the 
operational effort.

For non-military personnel though, 
being in theatre can be an odd experience 
and one that calls for resilience, a flexible 
attitude and sound judgement. Those 
that choose to go may know their stuff 
inside out, but the environment can be a 
complete shock to the system, and the 
context of the work they know so well soon 
teaches them the real meaning of ‘outside 
the comfort zone’.

If you are not cut from the right sort 
of cloth, volunteering for this may seem 
a mad thing to do. But it is common for 
S2O civvies to be enthusiastic re-offenders 
who love the camaraderie and added 
responsibility that comes with deployment

Rob Mullen, a C2 claims officer based 
at Lashkar Gah, loves these deployments 
but is clear about the demands. “We have 
to have people who can do the work. They 
may be good at what they do back home, 
but if this doesn’t suit them it’s a big 
problem. You don’t come here to develop 
your functional competences. There’s no 
breaks and no downtime to speak of, so 
you’ve got to be sure that it’s for you.” 
         Rob’s boss, Euan Fraser, has also 
deployed before. As Deputy Civilian 
Secretary he has all the financial 
delegations and responsibilities that you 
would expect of a C1. He has to work 
within the rules of JSPs but he has the 
added challenge of applying them in a 
developing country that has been war torn 

Supporting operations is all in a long day’s work for 
civvies who like their desks nearer  to the Action. 
report by Ian Carr.

CIVVIES

for more than 30 years.
Part of his job is to account for money 

spent settling claims from locals for 
damage caused by ISAF action. He also 
has to account for money spent under 
the cash for work scheme. “We employ 
labour on small projects that are good for 
the community, like building wells,” he 
said, “and which takes men of fighting age 
off the streets.” Funding such projects 
puts judgement to the test. Not only must 
he be careful not to create a culture of 
dependency but he must safeguard against 
putting money in the wrong pockets.

“We always ask for three tenders and 
do basic checks to make sure we’re not 
handing money to the Taliban. But with 
some jobs it can be a struggle to find three 
companies who can do the work. And some 
quotes are silly. We were asking for a small 
wall to be built in Nad ‘Ali and  were quoted 
three-quarters-of-a-million Afghanis - 
nearly $17,000.” A wall costing that much 

you should be able to see from space.
Euan’s claims officers, Rob Mullen and 

Jason A’court (both C2s), run claims clinics 
with Aghan locals four times a week. “We 
investigate claims, matching them against 
patrol reports and various databases we 
have and Miltary Stabilisation Support 
Team local knowledge. Often it comes down 
to a probability issue,” said Rob.

They reckon that, having had a careful 
look, they turn down 30 per cent of claims. 
When you consider that this involves 
face-to-face discussions, through an 
interpreter, where passions, and voices, 
can easily reach screaming point, being 
a claims officer takes bottle. But it’s not 
about being a hard nut. “Most people can’t 
read or write,” said Jason. “They can’t 
accurately describe where they live, they 
can’t show you on a map as that means 
nothing to them and they don’t have the 
same concept of time as us. You will get a 
guy saying ‘you killed my camel’. You ask 

Making claims: Jason A’court runs
claims clinics with Afghan locals 
four times a week 
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where and they say ‘Babaji’, that’s like 
saying the West Riding of Yorkshire. Then 
you ask them when it happened and they 
say last year.” 

The guys have developed a sixth sense 
for when they are being spun a line. “It is 
surprising how many camels being claimed 
for were either prize-winning stock, or 
pregnant, or both,” said Jason. “We did 
have a good one where a cow somehow had 
managed to get itself shot right between 
the eyes while still in a compound. If you are 
a new claims officer they will definitely try 
you out. You have to be firm. After a while 
they will laugh and shake your hand. We 
have a list of repeat offenders.”

But every claim is taken seriously. 
Many of the people coming to the clinics 
are desperately poor so getting it right 
matters. Making decisions about whether 
compensation payments should be paid 
for the deaths of livestock and even of 
family members would take most people 
out of their comfort zone. But the work is 
rewarding. “This is not a job you could get 
anywhere else. In a team in Main Building 

you’d have support all the way up to one 
star on hand. Here we have Euan to bounce 
things off. But in the end you have to live 
with your decisions,” said Jason. Rob 
agrees:“If you work in an IPT you may never 
see any direct effect of your work, here you 
do. It’s varied and incredibly interesting.” 

The rest of the Civ Sec team are 
based in  Camp Bastion, in the Joint 
Forces Support HQ (A). Polly Chandler 
is a C1 dealing with commercial activity. 
She is studying a document with General 
Petraeus’ name at the bottom. The 
opening paragraph puts Polly’s new job 
into context. It says that the scale of ISAF’s 
contracting effort is huge, and describes 
that as a good thing – or possibly a very bad 
thing if mistakes are made. “Contracting 
can spur economic development, and 
further the Afghan Government’s aims,” 
writes the General. “If however we 
spend large quantities of international 
contracting funds quickly and with 
insufficient oversight, it is likely that 
some of those funds will unintentionally 
fuel corruption, finance insurgent 
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organisations, strengthen criminal 
patronage networks, and undermine our 
efforts in Afghanistan.

In view of these points, contracting  
has to be commanders’ business.” So,  
no pressure then. Keeping this in mind 
Polly will be doing her best to fulfil the 
policy of ‘Afghans First: Buy Local and 
Build Local’.

Large contracts, such as building 
developments, catering and laundry 
services, are placed by PJHQ but lower 
value contracts are dealt with locally. 
Polly and her team will manage them, 
place purchase orders and review 
tenders. “This financial year we have had 
350 requirements coming through here. 
They can come from anywhere, from 
any of the guys on the ground – to buy 
‘white fleet vehicles’, cranes or washing 
machines for the FOBs. Sometimes we do 
struggle to place contracts locally.” And 
this has to be done carefully, building up a 
database of trusted suppliers.

To advertise contracts, and to educate 
suppliers about what is expected of them, 
Polly organises regular conferences to 
which local companies are invited. “They 
are like trade fairs – ish,” she says. 

Sitting opposite her is Tony Brodrick, 
affectionately known as Shaggy (“I look like 
the hippy on Scooby Doo.”). Tony is a Band 
E1 who is carving out a new job created by 
S2O to look after civvies when they arrive 
blinking at Bastion.

“I look after every civvy who comes into 
theatre, I collect them from the landing 
area, sort their onward flights if they are 
going on to Lash or KAF, I sort their R+R 
and end of tour flights for them and their 
accommodation. I’ve had to set it all up from 
scratch. It’s been a bit of a baptism of fire.”

According to Shaggy, it used to be 
everyone for themselves. “The most 
affected were the MOD Police. They’d arrive 
with no idea where to go next. If you are 
deployed to Bastion normally a member of 
the team you were joining would come and 
collect you, but most of the police are based 
at Lashkar Gah or Gereshk, so they didn’t 
have anyone to look after them while they 
were transiting through Bastion.” 

So, if you are a civilian keen to do 
your bit to support operations by taking 
your talent to theatre, not only will you get 
training and advice before you go, there will 
be a smiling face waiting to greet you when 
you arrive.

 All you need to do now is work out if you 
fancy all those 14-hour days. Well,  
do you?

There are 18 roles in theatre. Find out more 
about Support to Operations through the 
People Services Home page on DII

Snap to it: Claims Officer Rob Mullen  
takes a picture of a local claimant
for the records
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