The Construction Supplier Conference
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09:407

10:00 7

10:3071

10:4517

09:25
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10:00
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11:00

Subject

Welcome

Construction : A Strategy for Savings

Keynote Speaker

Keynote Speaker

Q&A

Breakfast Rolls

Networking Break i Tea and Coffee

Speaker

William Jordan (ERG)

Paul Morrell (BIS)

Andrew Hudson (HMT)

Mark Prisk, MP

Panel:

Mark Prisk

Andrew Hudson
William Jordan
Facilitator: Paul Morrell
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The Construction Supplier Conference (Cont)

Time

11:3071 11:40
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Introduction to second session

BIM

Procurement Models

Q&A Discussion

Closing Remarks

Speaker

Paul Morrell

John Tocci (Tocci Building Companies)

lan Tyler (Balfour Beatty)

Martin Davis (Specialist Engineering
Alliance)

Panel:

Paul Morrell
John Tocci
lan Tyler
Martin Davis

Paul Morrell
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Paul Morrell, Governmernit Ciiief Construction Adviser
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Great Kanto Highway, Japan




Great Kanto Highway, Japan




Great Kanto Highway, Japan
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Bump, bump, bump on
the back of his head.
Winnie thought there
must be a better way of
coming downs
If only he could stop
bumping for a moment
and think about it.













Value In service delivery
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Good .. and good enough

Over-designed

Good .. and
good enou

Not
good engugh




TOTAL INVESTMENT IN OFFICE
BUILDING DISCOUNTED TO PV

NOTE: EXCLUDES OCCU]

STAFF COSTS

1. Building - construction cost 41%
2. M&E services - running

& maintenance 24%
3. Furnishings & furniture

- capital cost %%
4. Land 7%
5. Building - maintenance 6%
6. Cleaning 5%2%
7. M&E services - depreciation 5%%




TOTAL INVESTMENT IN OFFICE
BUILDING DISCOUNTED TO PV
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NOTE: | NCLUDES

STAFF COSTS

Salaries of occupants
Building - construction cost
M&E services - running &
maintenance

Furnishings & furniture
capital cost

Land

Building - maintenance
Cleaning

M&E services - depreciation
Furnishings & furniture
maintenance & depreciation

occu

86Y2%
5Y2%

3%

1%
1%
1%
Y%
Y%

2%
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Governance
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Construction procurement

UNCLASSIFIED




Principles of fair payment
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Deliberate late payment or
acceptable

If clients aregdr
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Valuati PecSses should be replaced by milestone
payments and payment schedules
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UNCLASSIFIED







Integrated Supply Chains

Shared goals & objectives

Play to strengths

Early involvement

Cross company understanding
Committing necessary resources
Maximise potential of IT

Good communication

TRUST

Value driven procurement
Shortening cradle to grave process
Embrace continuous improvement



Integrated Supply Chains

Play to strengths
Early involvement
Cross compan

LS (0] grave process
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Incentivisation
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Protecting smaiier players
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THE HOUSE ALWAYS WINS
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Building Information Modelling
(and Management)

Information
Backbone

Information
Exchanges

Knowledge
aver time
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Virtual construction
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Loading data



