
Chief Operating Officer (SCS3)
Dr Andrew Tyler £200k-205k

Total Staff: 10,575 (7,961:2,614)
Cost: £345.384M

Director Information Systems 
Services

(OF7) Maj Gen Tim Inshaw
Total Staff: 2,765 (1,842:923)

Cost: £98.952M

Chief of Defence 
Materiel

(OF9) Gen Sir Kevin O’Donoghue
Total Staff: 20,493 (15,818:4,675) 

Cost: £678.683M

Chief of Materiel 
Fleet
(OF8)

VAdm Andy Mathews

Chief of Materiel 
Land
(OF8)

Lt Gen Gary Coward

Chief of Materiel 
Air

(OF8)
Air Mshl Kevin Leeson

Director Air Support (SCS2)
£80k-85k

Total Staff: 1,167(835:332)
Cost: £41.005M

Director Combat Air (OF7)
AVM Simon Bollam

Total Staff: 866(572:294)
Cost: £32.978M

Director Helicopters (SCS2)
£90k-95k

Total Staff: 840(607:233)
Cost: £30.539M

Chief of Corporate Services (SCS3)
Trevor Woolley £125k-130k 

Total Staff: 1,492 (1,392:100)   (Note 1)
Cost: £49.313M

Director ISTAR (SCS2) 
Vic Jenkins £100k-105k
Total Staff: 816(666:150)

Cost: £28.945M

Director Land Equipment 
(OF7) Maj Gen Ian Dale

Total Staff: 1,127 (938:189)
Cost: £40.004M

Director Ships
(OF7) RAdm Bob Love

Total Staff: 1,201 (990:211)
Cost: £41.982M

Director Submarines
(OF7) RAdm Simon Lister
Total Staff: 877(753:124)

Cost: £32.900M

Director Weapons (SCS2)
£80k-85k

Total Staff: 756 (606:150)
Cost: £27.721M

Director Programme & 
Technology Group

(OF7) Maj Gen Alan Macklin
Total Staff: 160(152:8)

Cost: £6.358M

Joint Support Chain
Total Staff: 5,382 

(4,529:673)
Staff Cost: £143.073M

Assistant Chief of the 
Defence Staff (Logistic 

Operations) (OF7)
Maj Gen Jeff Mason 
Total Staff: 82(31:51)

Cost: £4.220M

Director Safety & Engineering
(SCS2) 

Howard Mathers £80k-85k
Total Staff: 474(397:77)

Cost: £17.078M

Director Commercial (SCS2)
Les Mosco £160k-165k
Total Staff: 491(491:0)

Cost: £17.316M

Director Finance (SCS2)
David Noble £110k-115k
Total Staff: 253(252:1)

Cost: £7.757M

Director Human 
Resources (OF7)

Maj Gen Ken Ferguson
Total Staff: 326(304:22)

Cost: £8.397M

Chief of Staff (SCS2)
£80k-85k

Total Staff: 122(108:14)
Cost: £4.573M

Director Change (SCS2)
Steve McCarthy £85k-90k

Total Staff: 67(66:1)
Cost: £2.474M

DEFENCE EQUIPMENT AND SUPPORT 
2* and above overview, with senior pay 
(where disclosed), total staff numbers 
under management, and the (pay) costs 
of those teams.

Note 1: Chief of Corporate 
Services also has 4 x SCS1 direct 

reports (see later)

Director Defence Support 
Review (SCS2)

Chris Mace £125k-130k
Singleton post, no 
dedicated support

As at 30 June 2010

Key: total staff number (civilian : military)

Naval Bases
Total Staff: 2,464 

(1,243:1,221)
Staff Cost: £83.126M



Director Air Support
(SCS2) £80k-85k

Directly Reporting Team: 2(1:1)
Team Cost: £78K

Director Combat Air
(OF7) AVM Simon Bollom

Directly Reporting Teams: 22(18:3)
Directly Reporting Teams Cost: £955K

Director Helicopters
(SCS2) £90k-95k

Directly Reporting Team: 2(1:1)
Team Cost: £78K

Air Safety and 
Engineering (SCS1)

Team: 26(23:3)
Cost: £1.067M

Air Equipment Systems 
(SCS1)

Team: 343(274:69)
Cost: £10.804M

Continued …

Air ISTAR (OF6)
Team: 427(259:168)

Cost: £15.637M

Air Transport & Air to Air 
Refuelling (SCS1)
Team: 350(259:91)

Cost: £12.745M

Combat Air Business and 
Industrial Strategy SCS1)

Team: 19(17:2)
Cost: £795K

Combat Air Commercial 
(SCS1)

Team: 8(8:0)
Cost: £284K

Joint Combat Aircraft
(OF6)

Team: 126(85:41)
Cost: £5.125M

Typhoon (OF6)
Team: 231(149:82)

Cost: £8.934M

Harrier, Survival, Tornado 
and Safety (OF6)

Team: 359(214:145)
Cost: £12.950M

Flying Training Support
(SCS1)

Team: 102(81:21)
Cost: £3.935M

Helicopters 2 (SCS1)
Team: 263(196:67)

Cost: £9.287M

Helicopters Commercial
(SCS1)

Team: 7(7:0)
Cost: £266K

Helicopters 1 (OF6)
Team: 315(221:94)

Cost: £11.344M

Helicopters 3 (OF6)
Team: 193(132:61)

Cost: £7.124M

Helicopters Business 
(SCS1)

Team: 60(50:10)
Cost: £2.440M

Air Support Commercial
(SCS1)

Team: 19(19:0)
Cost: £674K

Nimrod (OF6)
Staff within Air ISTAR 

numbers

Air Support Finance 
(SCS1)

New post, finance staff 
captured in other teams

As at 30 June 2010

Key: Reporting staff (civilian : military)
DEFENCE EQUIPMENT AND SUPPORT
1* and other teams working to the Chief 
Operating Officer, with staff numbers 
and pay costs.  

Chief Operating Officer
(SCS3) Dr Andrew Tyler £200k-205k

Directly Reporting Team: 4(3:1)
Team Cost: £160K



Director Ships
(OF7) RAdm Bob Love

Directly Reporting Teams: 66(35:31)
Cost: £2.683M

Director Submarines
(OF7) RAdm Simon Lister

Directly Reporting Teams: 110(109:1)
Cost: £3.998M

Afloat Support
(SCS1, Cdre RFA)
Team: 101(97:4)
Cost: £3.641M

Capital Ships (SCS1)
Team: 103(79:24)

Cost: £4.164M

Destroyers (OF6) 
Team:63(51:12)
Cost: £2.433M

Fleet Wide Equipment (SCS1)
Team: 529(463:66)

Cost: £16.756M

Surface Combatants (OF6)
Team: 127(98:29)

Cost: £4.870M

Maritime Combat Systems 
(SCS1)

Team: 193(148:45)
Cost: £6.755M

Chief Executive Strategic 
Systems 

(OF7) RAdm Steve Lloyd
Directly Reporting Team: 2(1:1)

Cost: £67K

Strategic Weapons (SCS1)
Team: 210(192:18)

Cost: £7.393M

Submarine Production (SCS1)
Team: 110(89:21)

Cost: £4.258M

In-Service Submarines (SCS1)
Team: 203(160:43)

Cost: £7.492M

Nuclear Propulsion (OF6)
Team: 99(74:25)
Cost: £4.038M

Submarines Commercial (SCS1)
Team: 9(9:0)
Cost: £394K

Continued...

Submarine Programmes (SCS1)
Team: 50(45:5)
Cost: £1.993M

Ships Commercial (SCS1)
Team: 19(19:0)

Cost: £680K Chief of Submarine 
Engineering (SCS1)

Staff captured in other teams

Future Submarines Concept 
Manager (OF6)

Staff captured in other teams

Deputy Chief Strategic 
Systems Executive (OF6)

Staff captured in other teams

Submarines Finance (SCS1) 
New post, finance staff 
captured in other teams

Future Submarines (SCS1)
Team: 84(74:10)
Cost: £3.267M

… Continued

As at 30 June 2010

Key: staff numbers (civilian : military)
DEFENCE EQUIPMENT AND SUPPORT
1* and other teams working to the Chief 
Operating Officer, with staff numbers 
and pay costs.  

Chief Operating Officer
(SCS3) Dr Andrew Tyler £200k-205k

Directly Reporting Team: 4(3:1)
Team Cost: £160K



Director Programme 
and Technology Group
(OF7) Maj Gen Alan Macklin

Directly Reporting Team: 2(2,0)
Cost: £63K

… Continued

Director Land Equipment
(OF7) Maj Gen Ian Dale

Directly Reporting Teams: 80(74,6)
Cost: £3.103M

Combat Wheels 
Group (SCS1)

Team: 134(112:22)
Cost: 4.850M

General Support 
Group (SCS1)

Team: 390(335:55)
Cost: £12.767M

Individual Capability 
Group (OF6)

Team: 135(107:28)
Cost: £4.787M

Combat Tracks 
Group (OF6)

Team: 371(294:77)
Cost: £13.818M

Portfolio and Programme 
Support (SCS1)

Team: 5(4:1)
Cost: 196K

Programme and Project 
Management Centre of 

Excellence (SCS1)
Team: 57(55:2)
Cost: £2.050M

Capability Delivery 
Implementation Team

(SCS1)
Team: 5(5:0)
Cost: £190K

Assistance and 
Assurance (SCS1)

Team: 49(49:0)
Cost: £2.108M

Technology Delivery
(SCS1)

Team: 47(41:6)
Cost: £1.945M

Director Weapons
(SCS2) £80k-85k

Directly Reporting Team: 2(1:1)
Cost: £97K

Team Complex Weapons 
(SCS1)

Team: 217(162:55)
Cost: £7.868M

Weapons Engineering & 
Defence Ordnance Safety 

Group (SCS1)
Team: 154(136:18)

Cost: £5.818M

Weapons Programmes
(OF6)

Team: 59(49:10)
Cost: £2.621M

Munitions International 
and Torpedoes (SCS1)

Team: 313(247:66)
Cost: £10.871M

Head of Weapons  
Commercial (SCS1)

Team: 11(11:0)
Cost: £446K

Land Equipment 
Commercial (SCS1)

Team: 12(12:0)
Cost: £483K

Land Business 
Transformation (SCS1)

No team costs

Land Equipment Finance
(SCS1)

New post, finance staff 
captured in other teams

As at 30 June 2010

Key to staff numbers (civilian : military)

… Continued

DEFENCE EQUIPMENT AND SUPPORT
1* and other teams working to the Chief 
Operating Officer, with staff numbers 
and pay costs.  

Chief Operating Officer
(SCS3) Dr Andrew Tyler £200k-205k

Directly Reporting Team: 4(3:1)
Team Cost: £160K



… Continued

As at 30 June 2010

Key: staff numbers (civilian : military)

Chief Operating Officer
(SCS3) Dr Andrew Tyler £200k-205k

Directly Reporting Team: 4(3:1)
Team Cost: £160K

Director Intelligence, Surveillance, 
Targeting and Reconnaissance (ISTAR)

(SCS2) Vic Jenkins £100k-105k
Directly Reporting Teams: 145(128:17)

Directly Reporting Teams Costs: £5.577M

ISTAR Programme 
Delivery Group 1 (SCS1)

Team: 114(98:16)
Cost: £4.375M

ISTAR Programme 
Delivery Group 2 (SCS1)

Team: 238(210:28)
Cost: £8.327M

ISTAR Commercial (SCS1)
Team: 7(7:0)
Cost: £277K

ISTAR Programme 
Delivery Group 3 (SCS1)

Team: 312(223:89)
Cost: £10.389M

Director Information Systems Services (ISS)
(OF7) Maj Gen Tim G Inshaw

Directly Reporting Team: 2 (1:1)
Directly Reporting Team Cost: £110K

Application Services 
Team (SCS1)

Team: 159(149:10)
Cost: £5.725M

BOWMAN and Tactical 
Comms and Information 

Services (OF6)
Team: 149(97:52)

Cost: £5.935M

Internal Service Provision
(SCS1) 

Team: 812(500:312)
Cost: £24.680M

ISS Commercial (SCS1)
Team: 46(46:0)
Cost: £1.590M

ISS Programmes (OF6)
Team: 97(87:10)
Cost: £3.997M

Network Technical 
Authority (OF6)

Team: 62(47:15)
Cost: £2.751M

Networks (SCS1)
Team: 389(261:128)

Cost: 15.668M

Service Operations (OF6)
Team: 284(125:159)

Cost: £10.791M

Defence Information 
Infrastructure (OF6)
Team: 627(412:215)

Cost: £22.873M

Chief Information Officer
(SCS1)

Team: 35(35:0)
Cost: £1.287M

ISS Finance (SCS1) 
New post, finance staff 
captured in other teams

DEFENCE EQUIPMENT AND SUPPORT
1* and other teams working to the Chief 
Operating Officer, with staff numbers 
and pay costs.  

ISS Change (SCS1)
Team: 103(82:21)

Cost: 3.545M

ISS Locally Engaged 
Civilians – 22 FTE, 
various locations

Note: LECs are not 
employed on standard 

MOD Civil Service terms 
and conditions, and pay 
and other management 

data is not held centrally. 
Their numbers are not 

included in the totals on 
the first DE&S slide.  



Chief of Materiel Land 
(OF8) Lt Gen Gary Coward

Directly Reporting Team: 3(1,2)
Team Cost: £150K

Director Joint Support Chain
(OF7) AVM Matt Wiles

Directly Reporting Teams: 65(53:12)
Directly Reporting Teams Cost: £2.364M

Director Joint Support 
Chain Services 

(formerly CE DSDA)
(SCS2 until Dec 2010)

Staff Count: 3028(2869:159)
Staff Cost: £66.588M

Logistics Networked Enabled 
Capability (OF6)

Team: 805(503:302)
Cost: £27.666M

Logistic Commodities (OF6) 
Team: 351(309:42)

Cost: £10.590M

British Forces Post Office (OF6)
Team: 370(245:125)

Cost: £10.386M

Head of Disposal Services 
Authority (OF6)
Team: 84(79:5)
Cost: £2.479M

Defence Fuels Group (OF6)
Team: 164(145:19)

Cost: £4.361M

Supply Chain Management (OF6)
Team: 214(164:50)

Cost: £7.226M 

Defence Support Chain 
Operations and Movements 

(OF6)
Team: 181(77:104)

Cost: £6.728M

Through Life Support (OF6)
Team: 120(85:35)

Cost: £4.685M

Chief of Materiel Fleet 
(OF8) VAdm Andy Mathews

Directly Reporting Team: 3(1,2)
Team Cost: £138K

Naval Base Clyde
(OF6)

Team: 836(482:354)
Team Cost: £27.052M

Naval Base Devonport
(OF6)

Team: 688(307:381)
Team Cost: £23.389M

Naval Base Portsmouth 
(OF6)

Team: 664(275:389)
Team Cost: £22.297M

Chief of Materiel Air 
(OF8) Air Mshl Kevin Leeson

Directly Reporting Team: 3(1,2)
Team Cost: £150K

Joint Customer Support 
Team
(OF6)

Team: 38(13:25)
Team Cost: 1.887M

Head of Customer 
Support Lead Land

(OF6)
Team numbers and 
costs in Joint Team

Customer Support 
Team Fleet and Naval 

Base OC (OF6)
Team: 247(153:94)

Team Cost: £9.092M

Maritime Change 
Programme (SCS1)

Team: 29(26:3)
Team Cost: £1.296M

Corporate Services, Joint 
Support Chain (previously 
Corporate Services DSDA)

Staff recorded against 
Director JSC Services

As at 30 June 2010

Key: staff numbers (civilian : military)

DEFENCE EQUIPMENT AND SUPPORT 
1*-led teams working to the Chiefs of Materiel, including the 
Joint Support Chain, with staff numbers and pay costs.  

Chief Operating Officer, Joint 
Support Chain Services 
(previously COO DSDA)
Staff recorded against 
Director JSC Services

Provider Management 
(previously DSDA)

Staff recorded against 
Director JSC Services

Joint Support Chain 
Commercial

Staff recorded in 
project teams

JSC Locally Engaged 
Civilians – 263 FTE, 

various locations, 
principally Germany
Note: LECs are not 

employed on standard 
MOD Civil Service terms 
and conditions, and pay 
and other management 

data is not held centrally. 
Their numbers are not 

included in the totals on 
the first DE&S slide.  



Chief of Corporate Services
(SCS3)

Trevor Woolley
£125k-130k

Directly Reporting Team: 2(2:0)
Team Cost: £63K

Director Commercial
(SCS2) Les Mosco £160k-165k
Directly Reporting Team: 3(3:0)

Directly Reporting Team Cost: £94K

Director Human Resources
(OF7) Maj Gen Ken Ferguson

Directly Reporting Teams: 39(37,2)
Directly Reporting Teams Costs: £1.382M

HR Plans (SCS1)
Team: 53(51:2)
Cost: £1.878M

Cost Assurance and 
Analysis Service (SCS1)

Team: 325(325:0)
Cost: £11.403M

Oil and Pipeline Agency 
Liaison (SCS1)

Team: Singleton post, no 
staff 

Commercial Project 
Enabling Team (SCS1)

Team: 84(84:0)
Cost: £2.749M

Supplier Relations Team
(SCS1)

Team: 38(38:0)
Cost: £1.460M

Commercial Operations 
and Plans (SCS1)

Team: 13(13:0)
Cost: £613K

Commercial Commands 
and Centre (SCS1)

Team: 28(28:0)
Cost: 997K

HR Ops (OF6)
Team: 74(56:18)
Cost: £2.746M

Director Safety and Engineering
(SCS2) Howard Mathers £80k-85k

Directly Reporting Teams: 191(167:24)
Directly Reporting Teams Costs: £6.535M

Sea Systems (SCS1)
Team: 77(68:9)
Cost: £2.983M

Safety & Environmental 
Protection (SCS1)

Team: 35(35:0)
Cost: £1.178M

Defence Nuclear Safety 
Regulator (OF6)
Team: 22(19:3)

Cost: £979K

Systems Engineering and 
Integration Group (SCS1)

Team: 151(108:41)
Cost: £5.403M

Sustainable 
Procurement 

(SCS1)
Team: 6(5:1)
Cost: £297K

Equipment Support 
Continuous 

Improvement Team
(SCS1)

Team: 59(59:0)
Cost: 2.228M

Infrastructure 
(SCS1)

Team: 121(121:0)
Cost: £3.435M

International 
Relations Group

(SCS1)
Team: 13(13:0)

Cost: £499K

Apprentices
Number: 160(160:0)

Cost: £2.391M

1* direct reports 
to CCS

As at 30 June 2010

Key: staff numbers (civilian : military)
DEFENCE EQUIPMENT AND SUPPORT
1* led and other teams reporting to Chief Corporate Services (now 
Chief Corporate Performance), with staff numbers and pay costs. 



CDM SCS2/OF7 Direct 
Reports

Director Change
(SCS2) Steve McCarthy

£85k-90k
Directly Reporting 

Team: 1(1:0)
Cost: £25K

Collocation (SCS1)
Team: 42(41:1)
Cost: £1.427M

Business Change 
(SCS1)

Team: 24(24:0)
Cost: £1.022M

Chief of  Staff
(SCS2)

£80k-85k
Directly Reporting Team: 

1(1:0)
Cost: £38K

Corporate Approvals 
Performance and Risk 

(SCS1)
Team: 22(22:0)

Cost: £840K

Secretariat and 
Communications (SCS1)

Team: 81(77:4)
Cost: £2.693M

Plans and Programmes 
(OF6)

Team: 18(8:10)
Cost: £1.002M

Director Finance
(SCS2) David Noble

£110k-115k
Directly Reporting Team: 

1(1:0)
Cost: £38K

Financial Accounting (SCS1)
Team: 138(138:0)

Cost: £4.066M

Management Accounting 
(SCS1)

Team: 35(34:1)
Cost: £1.244M

Assistant Chief of the 
Defence Staff 

(Logistic Operations)
(OF7) Maj Gen Jeff Mason
Directly Reporting Team: 

2(1:1)
Cost: £78K

Band B 
led 

teams

Finance Professionalism
(B1 led team)

Team: 18(18:0)
Cost: £596K

Financial Assurance and 
Governance

(B1 led team)
Team: 23(23:0)

Cost: £858K

DE&S Trainee Accountants 
Pool 

Team: 38(38:0)
Cost: £955K

Director Defence 
Support Review

(SCS2)
Chris Mace
£125k-130k

Singleton post, no dedicated 
support

Defence Logistic 
Operations (OF6)
Team: 17(2:15)
Cost: £1.035M

Defence Logistics Policy
(OF6)

Team: 63(28:35)
Cost: £3.107M

As at 30 June 2010

Key: team size (civilian : military)
DEFENCE EQUIPMENT AND SUPPORT
1* and other teams working to 2* direct reports 
to CDM, with staff numbers and pay costs.  

CDM Outer Office
Team: 5(3,2)

Team Cost: £214K


