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British Gas response to the consultation on draft licence conditions and technical 
specifications for the roll-out of gas and electricity smart metering equipment 

 

 
 
Executive summary 

 

 
 
1.  British Gas is a strong advocate for the universal deployment of smart metering 

and we have ably demonstrated our commitment to do more than just talk.  No 

supplier has made more progress or has more at stake: we will be installing one 

third of the smart meters that are deployed in the UK and have already deployed 

nearly 400,000 Smart Meters.  We were the first supplier to develop and publish 

a meter specification using open standards and protocols. We have been the most 

active energy supplier in terms customer advocacy, investing in customer insight 

and research, and in-sourcing Metering to deliver a high-quality customer 

experience.  We have positioned customers at the heart of our strategy and were 

the first energy supplier to develop and publish a Customer Charter. 
 
 
2.  The previous Government committed to a 2012 start and 2020 finish for the 

national rollout. This Government, with British Gas’ full support, committed to 

accelerate progress. However, we believe the completion of roll-out by 2019 is 

now at significant risk, as is the delivery of benefits to consumers as set out within 

the Impact Assessment.  I have set out below our key concerns and what we think 

Government needs to do to address them. 
 
 
3.  If the 2019 roll-out completion date is to be achieved we need a step change in the 

way that the industry and the DECC programme is approaching the Foundation 

phase.  This includes more focus on critical path decisions and more consideration 

of supply chain readiness when finalising the technical design. 
 
 
4.  Without a 2012 start, British Gas will not complete roll-out in 2019 without 

unacceptable increases in cost and degradation in quality arising.  For example, 

without Foundation, the peak number of meter installers will be 2,600 higher across 

the industry at a premium cost of circa £120m per annum, notwithstanding the 

training capacity issues that could render timely rollout practically impossible. We 

believe that in all probability - given the complexity, slippage to date, and likely 

extension of DCC mobilisation and integration - the enduring solution may not “go- 

live” until 2015. In our view, this makes the Foundation phase even more critical 
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because, without significant volume of deployment, the 2019 deadline will not be 

met. Further, there is an increased risk that the enduring solution will buckle under 

steep ramp up pressure. These developments prove that the Government was right 

to remove the dependency on DCC being established before large volume 

deployment could progress. Suppliers who have not invested or who have less 

appetite for smart will seize on any delay as a reason to extend the roll-out 

period. With certain provisos, that should not be necessary. 
 

 
 
5.  Decisions on meter specification must be made in the next three months and if 

critical aspects of these decisions do not line up with existing manufacturer 

developments then those that have committed to it may withdraw, effectively 

postponing any meaningful deployment and learning until 2014. 
 
 
6.  However, we know that DECC may not be able to make some of these critical 

decisions for some time such as, for example, the choice of Home Area Network, 

the precise design and ownership of the Communications Module and any 

arrangements for adoption of this and Wide Area Network Contracts by the Data 

Communications Company. In addition functionality recently requested by network 

companies cannot be quickly accommodated by manufacturers and not 

withstanding that needs significant further analysis and justification. The benefits of 

additional network requirements are unclear as is how they will flow through to 

customers. Significant further analysis and transparency is required to justify these 

last minute requests for additional functions. 
 
 
7.  We know that interoperability is held up by some as a reason to resolve every 

individual design issue, no matter how trivial, prior to initiation of the Foundation 

phase. We do not believe that the impacts of interoperability are as significant as 

some suggest. We have described these in our response in more detail and how 

they can be mitigated. Ofgem has already developed a regulatory framework 

for Advanced Meters that can be extended to “compliant” smart meters in the 

Foundation phase and, in addition, we are aware of a growing presence in the 

market of interoperability facilitators that can provide pseudo-DCC services on a 

commercial basis. 





British Gas response to the consultation on draft licence conditions for the 
roll-out and technical specification of smart metering equipment 

5 

 

 

2,600 higher across the industry at a premium cost of circa £120m per 
 

annum, notwithstanding the training capacity issues that could render timely 

rollout practically impossible. We believe that in all probability - given the 

complexity, slippage to date, and likely extension of DCC mobilisation and 

integration - the enduring solution may not “go-live” until 2015. In our view, 

this makes the Foundation phase even more critical because, without 

significant volume of deployment, the 2019 deadline will not be met.  Further, 
 

there is an increased risk that the enduring solution will buckle under steep 

ramp up pressure. These developments prove that the Government was right 

to remove the dependency on DCC being established before large volume 

deployment could progress. Suppliers who have not invested or who have 

less appetite for smart will seize on any delay as a reason to extend the roll- 

out period. With certain provisos, that should not be necessary.. 
 
 

1.4. Most critical of all to the completion of roll-out by 2019 is that suppliers start 

early and that there is no delay in the finalisation of the SMETS.  Time lost in 

2011 and 2012 cannot be recovered for a Programme that includes so little 






































































