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AGENDA 

 
 
1. Introductions & Overview  
 
Purpose: to reiterate a brief overview of the purpose of the Group and the 
objectives for this meeting. 
 

 
2. Detailed Discussions on Four Workstands  
Purpose: area leads to talk through their papers and agreeing with the Group 
the key issues, solutions and actions needed to address the barriers that are 
hindering Community Budget progress in each of the four workstrands: 
 

a. Innovative Finance  

b. Data Sharing  

c. Simplified Assessment  

d. Governance and Leadership  

 
 
3. Next Steps  
Purpose: to identify next steps and agree timetable of progress. 
 
 


