Community Budgets Political Leadership Group

5 April 2011, 14.00-16.00
Venue: DG Meeting Rooms 1 and 2, Eland House, London SW1E 5DU

AGENDA

1. Introductions & Overview

Purpose: to give a brief overview of the purpose of the Group and the
objectives for this meeting.

2. Commitment to Continue and Level of Ambition
Purpose: to secure commitment from all parties to an intensive programme or

work and agree how the local authorities will want to work together and with
central government.

3. Agreement of Barriers to Tackle and Managing the Work

Purpose: to agree which four or five issues should be taken forward and how
the Group should manage the work to tackle them.

4. What Does Radical Look Like

Purpose: to start develop ideas for what a radical vision for Community
Budgets might look like.

5. Support

Purpose: to discuss and agree what support is needed to support the chosen
‘intensive’ issues and agreed methods of working.

6. Progress and Next Steps

Purpose: to identify next steps and agree timetable of progress.



