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Budget, March 2011 

BIS/HM Treasury Plan for Growth, March 2011 

IUK Implementation Plan, March 2011 

IUK Cost of Delivery Study, December 2010 

Government Construction Strategy, May 2011  

Low Carbon IGT Report, November 2010 

McNulty Review Final Report, April 2011 

Low Carbon IGT – Government Response, June 2011 

Government BIM Strategy, June 2011 

IUK Charter, June 2011 

James Review, April 2011 
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Government ConstructionBoard 
• Paul Morrell, Chief Construction Adviser (Chair) 

• Terry Stocks, MoJ 

• Mike Green, Partnerships for Schools 

• Peter Adams, Highways Agency  

• Stephen Dance, Infrastructure UK  

• Terrie Alafat, CLG 

• Michael Clegg, Homes and Communities Agency 

• William Jordan, Cabinet Office 

• Bill Yardley, Defence Infrastructure Organisation 

• Andrew Smith, NIEP  

• Peter Sellars, Procure 21+ 

• Denis Walker, BIS 

• Deborah Rowland, Government Property Unit 

• Miles Jordan, Environment Agency 

• Jeremy Allen, DECC 

 

 

 

 



 

Client skills 



Major Projects Leadership Academy 

- launched February 2012 

 



Governance 



 

Challenge 



 

Value in  service delivery 



Standards 

 



 

Benchmarking 



DfE / EFA: New Build Secondary Schools 



DCLG / HCA: New Build (1 of 5 regions) 



Procure 21/21+ - All types (new build) 



MoD: New Build (SLAM) 



I am laying down the challenge to  

major Government suppliers to ask  

them what they can do to take cost out.  





 



 



 



 

New procurement models 
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    Development  
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Fair payment 



Principles of fair payment 
• Deliberate late payment or unjustifiable withholding is 

not acceptable  

• If clients are not applying retentions, they should not 
be applied along the supply chain  

• Payment periods not to exceed 30 days  

• Payments will be made by electronic BACS transfer  

• Past payment performance will be a key prequalifying 
criterion in the selection of lead contractors  

• Clients may wish to pay subcontractors directly  

• Subcontractors involved at the design stage should be 
paid for their time on a fee basis  

• Valuation processes should be replaced by milestone 
payments and payment schedules  
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Soft Landings 



 

• Soft landings now mapped to Gateway process 

• and integrated into BIM data protocols 

• Policy document due for publication in June 
 

 



 



 

Building Information Modelling 

(and Management) 



 
They’ve mandated BIM! 





 



 



• MOJ BIM strategy complete and the first 4 pilot 

projects are currently being implemented 

• Workshop process has commenced in EFA 

• Plans being developed for roll-out across all 

programmes 

• Overlay for plans of work prepared ready for release 

later this month 

• PAS 119-2 ready for public consultation and should 

go live in June/July 

• Working with preferred partners to establish regional 

BIM hubs throughout the country. 

• Working with other sectors to share experience and 

seek alignment 
 

BIM implementation  



Contracts and Legal 
 

• Ownership and sharing 

 

• Copyright and IPR 

 

• Insurance 

 

• Contracts 

 

 

 

 

 

 

 

 

 



Standards and methodologies 



 

Training & Support Systems 
(packaging the “push”) 

 

 

 

 

 

 

 

• Technology 

• Training 

• Accreditation 

• Support Organisations 

• Documentation 

• Shrink Wrapping 

• Organisation 



Data drops 



Visualization  

 

Integration  

 

Co-ordination  

 

Construction  

 

Maintenance  

 



 



20% Savings in Cost 





Edventure  

(Bryanston Square) 

Nurture Future  

(Cartwright Pickard/ 

Tarmac Building Products) 

Learning Barn 

(BAM Design) 

EcoCanopy  

(Bryden Wood/ 

Ashe Construction) 

Sunesis 

(Scape/Willmott Dixon) 



Pipeline 



 

2 Years 



Evolution of the Pipeline 



 

Beyond CSR?  



 



Infrastructure UK Annual Review 



Government commitment to infrastructure delivery 

• Updated the National Infrastructure Plan 2011 

• Published the infrastructure pipeline alongside the public 

sector construction pipeline 

• Infrastructure a key feature of the Autumn Statement and 

Budget 2012 

• Established the new Infrastructure Cabinet Committee 

• Exploring new approaches to funding infrastructure 

investment 

• Using pipeline to identify supply chain issues 

• Renewed focus on models that work for economic 

infrastructure 

• Published the first annual Infrastructure Cost Review 

report 



Implementing the Infrastructure Cost Review 

• UK civils costs consistently in upper quartile 

• Potential savings of 15% to 20% identified (£2bn to £3bn 

annually) 

• Key implementation objectives: 

– pipeline visibility and certainty 

– supply chain engagement 

– competition / procurement models 

– focus on cost + risk (not budgets) 

– engineering standards 

– infrastructure data / benchmarking 

 

...need to change client & industry behaviours 



2011 Implementation Plan  



2011 Implementation Plan  

Forward look to Year 2: “ Implement”

Wider participation

Component
Spring

2012/13

Summer Autumn Winter
Beyond

Update published 

pipelines

Cyclicality beyond 

water sector

Expert Risk Group 

report

Highways 

Ownership Study

HS2 Benchmarks 

(with BB / Vinci)

Green Book Infra. 

Contingency 

Guidance

A: Pipeline

B: Governance

C: Standards

HA pilots

ISG reports 

recommendations



2011 Implementation Plan  

Forward look to Year 2: “ Implement”

Beyond 

Tunnelling

Component
Spring

2012/13

Summer Autumn Winter
Beyond

Framework 

for infra. 

procurement

Strategic Supplier 

Engagement

Procurement 

consultation 

report

Removal of 

redundant 

barriers in Pre-

Quals

Construction 

Bonds 

consultation

D: Procurement

E: Supply Chain

F: Data Intl. Construction 

Sector  Transparency 

Initiative

Cost Data 

Structures
PAS 55 analysis

Tracking: new 

measures



Building capacity 
 







Tunnelling and Underground 

Construction Academy, Ilford 



 



Charter 







Performance measurement and management 



 



Communications. 



http://www.cabinetoffice.gov.uk/resource-library/construction-newsletters 

Communications. 



2 July 2012 

 





 


