
ARAB PARTNERSHIP PROGRAMME APPROACH 2011-15

	Background

The Arab Partnership Fund is the programmatic pillar of the overarching Arab Partnership Strategy to help deliver the UK’s long-term vision of a stable, prosperous Middle East and North Africa region based on the building blocks of democracy, with greater social, economic and political participation of its people.

The UK is committing £110 million over four years to support the Arab Partnership Strategy. This includes the £40 million FCO-led Arab Partnership Participation Fund (APPF), which will work with reforming governments, parliaments, civil society, and the media to support political reform. It also includes a £70 million DFID-led Arab Partnership Economic Facility (APEF), which will provide expert advice on economic reform, working closely with the International Financial Institutions.

This strategy covers the Arab Partnership Participation Fund. More information about the Arab Partnership Economic Facility will be published on the DFID website in January 2012.  

Arab Partnership Participation Fund (APPF) Approach

Each MENA country has a unique political and economic context. There is no one size fits all approach.  But on the basis of our analyses, and taking into account the objectives of other UK government funds, as well as work being undertaken by other donors and through the EU, G8 and International Financial Institutions, the APPF will work in three priority areas:  

· Political participation
· Public voice and freedom of expression
· Good governance (rule of law; transparency, integrity and tackling corruption; effective and accountable institutions) 

Work through the APPF is complemented by the Arab Partnership Economic Facility (APEF), which focuses on the promotion of inclusive and sustainable economic growth, including support for private sector development and youth employability, and the MENA Conflict Pool which works on conflict related issues. 

Across both the APPF and APEF, we are working to ensure an inclusive approach, in particular strengthening the participation of women, youth and the protection of human rights. 

APPF-funded projects must be demand-led: they must respond to a real need or desire and demonstrate local buy-in.  The APPF aims to support innovative and ambitious projects, including those that are jointly funded or likely to unlock further funding from other partners. 

Funding available

APPF funding is available for work in 19 MENA countries: Morocco, Mauritania, Algeria, Tunisia, Libya, Egypt, Jordan, Syria, the Palestinian Territories, Lebanon, Iraq, Kuwait, Qatar, Saudi Arabia, Oman, Bahrain, UAE, Yemen and Iran. Geographical priorities are set out below. 

Geographical priorities: 
Based on our assessment of need, potential for UK added value, and UK government capacity to deliver, we envisage funding APPF country programmes in Egypt, Libya, Tunisia, Jordan, Morocco, Algeria and Syria (circumstances permitting).  

APPF funding is also available for projects in the Gulf, Mauritania, Iran, Iraq, Lebanon, the OPTs and Yemen, as well as regional projects. Spend in Oman, Bahrain, Kuwait, the UAE, Qatar and Saudi Arabia will be capped at a maximum of £250,000 in line with the FCO’s Overseas Development Assistance (ODA) commitments
Tactical Funds 
The APPF will allow all Embassies to bid for devolved Tactical Funds up to a maximum of £50,000 per Embassy per year. Full authority and responsibility for Tactical Funds is devolved to Ambassadors. The objective of a Tactical Fund is to enable Embassies to be responsive to opportunities and to fund preliminary/pilot work to pave the way for larger interventions with broader impact. The maximum spend on any individual project funded by the Tactical Fund is £10,000. 
Eligibility 
The APPF accepts project bids from civil society organisations, MENA governments, think-tanks, other UK government departments and strategic partners (such as the British Council), international organisations, as well as proposals generated by the FCO/Embassies. 

Bids from organisations and institutions based in the MENA region are particularly welcome. 

How to bid
All country-specific bids must go through the relevant Embassy, not to the APPF Programme Team. 

For a list of the APPF contact points for the British Embassies in the MENA region, and the London APPF Programme Team, please click here.   

Some Embassies may ask for concept notes before asking potential implementers to fill in full proposal forms. Potential bidders should consult the Embassy concerned before submitting a full proposal. 

All bids for projects worth over £10,000 should be submitted on the AP proposal form (click here). Bids must first be approved by the Embassy, who will send to the APPF Board for final approval.  
Full proposal forms are not necessary for projects worth less than £10,000 funded by devolved Tactical Funds – see above. Potential bidders should consult Embassies in the first instance, to see whether Tactical Fund proposals will be accepted.   

Bids for regional projects (covering more than two countries) can be submitted directly to the London APPF Programme Team, who will consult the British Embassies in all the countries involved.

Timing
Embassies will be encouraged to run their own bidding rounds in December 2011/January 2012, aimed at attracting bids from a range of local implementers in support of the objectives set out in their country programme strategies.  The APPF Programme Team will run a limited scope open bidding round in January 2012 for regional projects.
The selection and approval process for FY 12/13 will take place during a single allocation round in February and March 2012. The APPF Programme Team will, however, retain flexibility to support project bids submitted later in the year, or to hold a second allocation and bidding round, if funds are available.  

For an overview of the bidding and allocation process, please click here.
Selection Criteria

Project proposals must demonstrate clearly how they will deliver at least one of the three APPF objectives- enhanced political participation; strengthened public voice/freedom of expression and/or better governance. Proposals must also be in line with the AP country strategy if available  In most cases, a  summary of the country strategy will be posted on the Embassy website in January 2012: if not, please contact the Embassy for guidance on country priorities.   
Bids will also be assessed against the following criteria:

· Relevance to overarching AP objectives 

· Supported by analysis/strong rationale
· Value for money

· Evidence of local demand/need

· Project viability, including capacity of implementing organisation(s)

· Project design, including clear, achievable objectives/outputs
· Consideration of inclusivity in approach (including gender, youth and human rights)
· Sustainability
· Potential multiplier effect

There is no minimum or maximum value for project funds.

The APPF will accept bids for multi-year proposals. However, even where multi-year projects are approved, funding is only guaranteed for one year: funding for future years will depend on the performance of the project and availability of funds. APPF cannot commit funds beyond March 2015. 
Monitoring and Evaluation

Robust monitoring and evaluation (M&E) is an integral part of the programme.  The APPF team encourages new approaches and partners, whilst at the same time ensuring rigorous M&E so that impact can be measured and poor-performing projects addressed. The APPF draws on good practice from other FCO programmes and DFID to ensure robust monitoring and evaluation of the programme as a whole, as well as of individual projects.     

Quarterly Reports: Project implementers are required to submit quarterly progress reports to Embassies (or to APPF Programme Team in the case of regional projects).   

Regular financial reporting (monthly or quarterly, depending on value and complexity of project) is also a requirement.  

Field visits: Embassies and the Programme Team will make regular visits to projects and have direct contact with strategic partners and implementers of large/multiple projects. 

Major Programme Review/Evaluation:  an annual review of the programme will be undertaken using internal evaluators and peer reviewers, in accordance with FCO guidelines.

For projects over £200,000 an independent financial audit is required, to be received in FCO by 5 August of the next financial year.    





