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Our City Ambition:

A Strong Economy

Being A Compassionate City

Providing New Models Of 
Care



 The Threshold at which Public Contract Regulations 

apply is higher (although we do still have our own rules 

to manage)

 We are not subject to the same level of direction from 

Central Government (Procurement Policy Notices)

Local \ Central Government Procurement 

Differences



Below £10,000 

Competition between three tenderers or go direct to one. 

£10,000 to £100,000

Competition between three tenderers or waiver. 

Over £100,000

Competition between four tenderers or wavier. 

Over the EU threshold 

Must comply with public procurement regulations. 

Threshold Levels and the Tendering Process 



We've adopted a category management and whole life-cycle approach 

to procurement.

 Related purchasing is grouped together

 Consolidating our buying needs

 Supporting bulk buying where appropriate

 Improving quality, savings and efficiency.

Improves procurement decision making, purchasing, and contract 

management.

Improves engagement and transparency and support for the council’s 

wider ambitions.

Procurement and Category Management



YorTender

https://www.yortender.co.uk/

The Procurement Portal for Yorkshire and the Humber

https://www.yortender.co.uk/






 We have to follow regulated legal processes which can make the 

process (and us) look awkward / difficult but we are nice people 

really and do try to appreciate that this isn’t easy for SMEs

 Get registered on Yortender for all of Yorkshire & Humber 

opportunities

 Don’t be afraid to ask questions in the procurement process

 We don’t always talk to suppliers before going to the market 

(premarket engagement) if it is something relatively straight forward 

that we understand, BUT don’t assume we already know who we 

want

Key Things To Consider



Common Issues with Tender Submissions

 Ensure you have read and understand the evaluation 

methodology to be applied.

 Provide sufficient information to fully answer the 

question

Do not assume that we know anything about you company 

or proposed services/solution.

 Be Succint - Word Count Limits 

Where a word count limit has been stated – please stick to     

this. Any text over this will be redacted prior to the evaluation 

panel reading your tender response. 

1. Evaluation Methodology and Information Required



2. Terms and Conditions

LCC Terms and Conditions apply across all procurements

 Don’t Change the T&Cs

We don’t accept changes to T&Cs that alter the risk allocation or 

commercial principles set out within them. 

 Don’t Qualify Tenders 

Qualified Tenders are likely to be disqualified.

Common Issues with Tender Submissions



 Make sure you complete all the required elements of the 

pricing schedule

 Pricing must be based upon the requirements of the 

Specification 

Pricing which is not  likely to be rejected

 Don’t qualify your tender response with assumptions 

Incorrect assumptions will invalidate your tender If you need 

to know something to fully price your response then raise 

this with us prior to the tender deadline

Common Issues with Tender Submissions

3. The Pricing Schedule



Common Issues with Tender Submissions

 Note the Deadline for receipt of tenders

It is not uncommon for tenderers to experience difficulties when 

making last minute submissions – if your tender is not received by 

the date/time stated the Council will be unable to accept it. 

 Missing documents: 

Do use the Tender Submission Checklist within the Tender 

Schedule and check that all documents upload successfully.  It has 

been known for tenderers to accidently omit key documents, 

including the pricing schedule or method statement response.  

4. Receipt of tenders



Questions
And

Discussion


