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Linking Communities – Grants to support cycling in National Parks 

Application Form

Guidance on the Application Process is published alongside this application form on the Department’s website.
Please include all relevant information with your completed application form.

The level of information provided should be proportionate to the size and complexity of the scheme proposed. As a guide, we would suggest around 25 pages including annexes would be appropriate.

One application form should be completed per project. 
Applicant Information

Applicant name(s)*:      
Please enter the names of all participating Local Authorities and National Park Authorities and specify the lead authority

Bid Manager Name and position:      
Name and position of officer with day to day responsibility for delivering the proposed scheme. 

Contact telephone number:                      Email address:           
Postal address:
     



     



     



     



        
When authorities submit a bid for funding to the Department, as part of the Government’s commitment to greater openness in the public sector under the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, they must also publish a version excluding any commercially sensitive information on their own website within two working days of submitting the final bid to the Department. The Department reserves the right to deem the business case as non-compliant if this is not adhered to.

Please specify the weblink where this bid will be published:      
SECTION A - Project description and funding profile

A1. Project name:      
A2. Headline description:
Please enter a brief description of the proposed scheme (in no more than 100 words)
     
A3. Geographical area: 

Please provide a short description of area covered by the bid (in no more than 100 words)

     
OS Grid Reference:      
Postcode:      
Please append a plan showing the location (and route) of the proposed scheme, existing transport infrastructure and other points of particular interest to the bid e.g. development sites, areas of existing employment, constraints etc.
	Before photos at key locations

(if supplied, please reference on a plan)
	Y/N

	Web link e.g. Google Earth Keyhole file (kml/kmz file)
	Y/N

	Other
	Y/N

	Electronic versions of supporting information, or links, can be emailed to:

paul.hilton@sustrans.org.uk 
	


A4. Scheme Elements 

Please provide brief description of the core elements of the scheme. Include type, size and scale of each core element, quantity, length or design details may be appropriate.

     
A5. Equality Analysis
Has any Equality Analysis been undertaken in line with the Equality Duty?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

A6. Partnership bodies
Please provide details of the partnership bodies (if any) you plan to work with in the design and delivery of the proposed scheme.  This should include a short description of the role and responsibilities of the partnership bodies (which may include Development Corporations, National Parks Authorities, private sector bodies and transport operators) with confirmatory evidence of their willingness to participate in delivering the bid proposals.
     
SECTION B – The Business Case

You may find the following DfT and Department of Health tools and guidance useful in preparing your business case:

· Transport Business Cases 
· Behavioural Insights Toolkit 
· Logic Mapping Hints and Tips 
· Standard Evaluation Framework for physical activity interventions   
B1. The Scheme – Summary of how the scheme meets the assessment criteria
Please indicate how the scheme is going to achieve all the assessment criteria.
 FORMCHECKBOX 
 Evidence of connectivity with public transport hubs, wider cycling networks and surrounding communities
 FORMCHECKBOX 
 Evidence of match funding (at least 30%) from the local Authority or related 
 FORMCHECKBOX 
 Commitment and ability to deliver by 31 March 2015
 FORMCHECKBOX 
 Clear demand from stakeholders for the proposed scheme
 FORMCHECKBOX 
 High quality scheme design and innovation
 FORMCHECKBOX 
 Commitment to monitor proposed scheme
 FORMCHECKBOX 
 Evidence of health benefits and positive impact upon health inequalities

B2. The Strategic Case 

This section should set out the rationale for making the investment and evidence on the strategic fit of the proposal.  It should also contain an analysis of the existing transport problems that might prevent people from  walking or cycling in and around National Parks, identify the barriers that are preventing delivery of cycle improvements, explain how the preferred scheme was selected and explain what the predicted impacts will be. The impact of the scheme on releasing potential for more people to cycle, key development and growth opportunities including potential in the cycle service and tourism sector will be an important factor in the assessment process.

Please provide evidence on the following questions (where applicable):

a) What is the problem that is being addressed, making specific reference to barriers to increased cycling and why this has not been addressed previously?

     
b) What options have been considered and why have alternatives have been rejected?

     
c) What are the expected benefits / outcomes? For example, job creation, health benefits, road safety and linked transport on the basis on which these have been estimated.

     
d) Are there are any related activities, that if not successfully concluded would mean the full benefits of the scheme may not be realised. For example, this could relate to land acquisition, planning, other transport interventions being required or a need for additional consents?

     
e) What is the impact of the scheme – and any associated mitigation works – on any statutory environmental constraints? For example, Local Air Quality Management Zones.

     
B3. The Financial Case – Project Costs

Before preparing a scheme proposal for submission, bid promoters should ensure they understand the financial implications of developing the scheme (including any implications for future resource spend and ongoing costs relating to maintaining and operating the asset), and the need to secure and underwrite any necessary funding outside the Department’s maximum contribution.

Please complete the following tables. Figures should be entered in £000s (i.e. £10,000 = 10).

Table A: Funding profile (Nominal terms)
	£000s
	2013-14
	2014-15
	2015-16
	Total

	DfT funding sought
	     
	     
	
	     

	Local Authority contribution
	     
	     
	     
	     

	Third Party contribution
	     
	     
	     
	     

	TOTAL
	     
	     
	     
	     


Notes:

1) Department for Transport funding must not go beyond 2014-15 financial year.

2) Bids that clearly identify a local contribution (local authority and/or third party) towards the project costs will be favoured. Ideally the local contribution should be at least 30% of the project costs.
3) Costs in Table B should be presented in outturn prices and must match the total amount of funding indicated in Table A.
B4. The Financial Case - Local Contribution / Third Party Funding

Please provide information on the following points (where applicable):

a) The non-DfT contribution may include funding from organisations other than the scheme promoter. If the scheme improves transport links to a new development, we would expect to see a significant contribution from the developer. Please provide details of all non-DfT funding contributions to the scheme costs. This should include evidence to show how any third party contributions are being secured, the level of commitment and when they will become available. 
     
b) Where the contribution is from external sources, please provide a letter confirming the body’s commitment to contribute to the cost of the scheme. The Department is unlikely to fund any scheme where significant financial contributions from other sources have not been secured or appear to be at risk. 
Have you appended a letter(s) to support this case?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 N/A

c) The Department may accept the provision of land in the local contribution towards scheme costs. Please provide evidence in the form of a letter from an independent valuer to verify the true market value of the land. 
Have you appended a letter to support this case?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 N/A

d) Please list any other funding applications you have made for this scheme or variants thereof and the outcome of these applications, including any reasons for rejection.
     
B5. The Financial Case – Affordability and Financial Risk
This section should provide a narrative setting out how you will mitigate any financial risks associated with the scheme (you should refer to the Risk Register / QRA – see Section B10). 
Please ensure that in the risk / QRA cost that you have not included any risks associated with ongoing operational costs and have used the P50 value.

Please provide evidence on the following points (where applicable):

a) What risk allowance has been applied to the project cost?
     
b) How will cost overruns be dealt with?
     
c) How will cost overruns be shared between non-DfT funding partners (DfT funding will be capped and will not be able to fund any overruns)?
     
B6. The Economic Case – Value for Money

This section should set out the full range of impacts – both beneficial and adverse – of the scheme. 

a) Please provide a description of your assessment of the impact of the scheme to include:

· Significant positive and negative impacts (quantified where possible);

· A description of the key risks and uncertainties;

· A short description of the modelling approach used to forecast the impact of the scheme and the checks that have been undertaken to determine that it is fit-for-purpose. 

     
* As this is part of our Small projects bids criteria, bids are not required to produce a Benefit Cost Ratio (BCR) but may want to include this here if they have estimated this. Please provide supporting evidence (spreadsheets showing the calculations) as an annex.

b) Bidders should provide the following as annexes as supporting material:

· A completed Scheme Impacts Pro Forma which summarises the impact of proposals against a number of metrics relevant to the scheme objectives. The Pro Forma can be accessed from the Departments website and is published alongside this application form. It is important that bidders complete as much of this table as possible as this will be used by DfT – along with other centrally sourced data – to form an estimate of the BCR of the scheme.).  

· A description of the sources of data and forecasts used to complete the Scheme Impacts Pro Forma. This should include descriptions of the checks that have been undertaken to verify the accuracy of data or forecasts relied upon. Please provide references to this supporting material for each of the metrics in the pro forma. 
Has a Scheme Impacts Pro Forma been appended?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 N/A

Has a description of data sources / forecasts been appended?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 N/A

* This list is not necessarily exhaustive and it is the responsibility of bidders to provide sufficient information to demonstrate the analysis supporting the economic case is fit-for-purpose.

B7. Management Case - Delivery 

Deliverability is one of the essential criteria for this Fund and as such any bid should set out any necessary statutory procedures that are needed before it can be constructed. 
a) A detailed project plan (typically in Gantt chart form) with milestones should be included, covering the period from submission of the bid to scheme completion. The definition of the key milestones should be clear and explained. The critical path should be identifiable and any key dependencies (internal or external) should be explained. Resource requirements, task durations, contingency and float should be detailed and easily identifiable.  Dependencies and interfaces should be clearly outlined and plans for management detailed.
Has a project plan been appended to your bid?

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
b) If delivery of the project is dependent on land acquisition, please include a letter from the respective land owner(s) to demonstrate that arrangements are in place in order to secure the land to enable the authority to meet its construction milestones.

Has a letter relating to land acquisition been appended?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 N/A
c) What are the main risks to the project delivery timescales and what impact will this have on cost?

     
d) Please provide summary details of your construction milestones (at least one but no more than 5 or 6) between start and completion of works:
Table C: Construction milestones
	
	Estimated Date

	Start of works
	          

	     
	     

	     
	     

	     
	     

	Opening date
	     

	Completion of works (if different)
	     


e) Please list any major transport schemes costing over £5m in the last 5 years which the authority has delivered, including details of whether these were completed to time and budget (and if not, whether there were any mitigating circumstances)
     
B8. Management Case – Statutory Powers and Consents
a) Please list separately each power / consents etc obtained, details of date acquired, challenge period (if applicable) and date of expiry of powers and conditions attached to them. Any key dates should be referenced in your project plan.

     
b) Please list separately any outstanding statutory powers / consents etc, including the timetable for obtaining them.

     
c) What will happen if funding for this scheme is not secured – would an alternative (lower cost) solution be implemented? (If yes, please describe this alternative and how it differs from the proposed scheme?)

     
B9. Management Case – Governance
Please name who is responsible for delivering the scheme, the roles (Project Manager, SRO etc.) and responsibilities of those involved, and how key decisions are/will be made. An organogram may be useful here.  Details around the organisation of the project including Board accountabilities, contract management arrangements, tolerances, and decision making authorities should be clearly documented and fully agreed. 
     
B10. Management Case - Risk Management
All schemes will be expected to undertake a thorough Quantified Risk Assessment (QRA) and a detailed risk register should be included in the bid. The QRA should be proportionate to the nature and complexity of the scheme. A Risk Management Strategy should be developed and should outline on how risks will be managed.

Please ensure that in the risk / QRA cost that you have not included any risks associated with ongoing operational costs and have used the P50 value.

Has a QRA been appended to your bid?




 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Has a Risk Management Strategy been appended to your bid?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
B11. Management Case - Stakeholder Management
The bid should demonstrate that the key stakeholders and their interests have been identified and considered as appropriate. These could include other local authorities, National Park Authorities,the Highways Agency, Heath and Wellbeing Boards, statutory consultees, landowners, transport operators, local residents, utilities companies etc. This is particularly important in respect of any bids related to structures that may require support of Network Rail and, possibly, train operating company(ies).
a) Please provide a summary of your strategy for managing stakeholders, with details of the key stakeholders together with a brief analysis of their influences and interests. 

     
b) Can the scheme be considered as controversial in any way?
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
If yes, please provide a brief summary (in no more than 100 words)

     
c) Have there been any external campaigns either supporting or opposing the scheme?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

If yes, please provide a brief summary (in no more than 100 words)

     
B12. Management Case - Assurance 
We will require Section 151 Officer confirmation (Section D) that adequate assurance systems are in place.

For large schemes please provide evidence of an integrated assurance and approval plan. This should include details around planned health checks or gateway reviews.

     
SECTION C – Monitoring, Evaluation and Benefits Realisation
C1.  Monitoring and Evaluation 
Evaluation is an essential part of scheme development and should be considered and built into the planning of a scheme from the earliest stages.  Evaluating the outcomes and impacts of schemes is important to show if a scheme has been successful.  
Please set out how you plan to measure and report on the benefits identified in Section C1, alongside any other outcomes and impacts of the scheme
     
SECTION D: Declarations
	D1. Senior Responsible Owner Declaration

	As Senior Responsible Owner for [scheme name] I hereby submit this request for approval to DfT on behalf of [name of authority] and confirm that I have the necessary authority to do so.
I confirm that [name of authority] will have all the necessary statutory powers in place to ensure the planned timescales in the application can be realised.

	Name:


	Signed:



	Position:


	


	D2. Section 151 Officer Declaration

	As Section 151 Officer for [name of authority] I declare that the scheme cost estimates quoted in this bid are accurate to the best of my knowledge and that [name of authority]

· has allocated sufficient budget to deliver this scheme on the basis of its proposed funding contribution

· accepts responsibility for meeting any costs over and above the DfT contribution requested, including potential cost overruns and the underwriting of any funding contributions expected from third parties

· accepts responsibility for meeting any ongoing revenue requirements in relation to the scheme

· accepts that no further increase in DfT funding will be considered beyond the maximum contribution requested and that no DfT funding will be provided after 2014/15

· confirms that the authority has the necessary governance / assurance arrangements in place and, for smaller scheme bids, the authority can provide, if required, evidence of a stakeholder analysis and communications plan in place

	Name:


	Signed:




Submission of bids:

The deadline for bids is 5pm, 30 April 2013.  All bids are being collated by Sustrans, a registered charity managing the Linking Communities Funding scheme on behalf of the DfT.  Sustrans will collate bids but assessment will be carried out by DfT and DH economic advisers
Three hard copies and a CD version of each bid and supporting material should be submitted to:

Paul Hilton

Sustrans Ltd

2 Cathedral Square

Colleage Green

Bristol BS1 5DD

An electronic copy should also be submitted to paul.hilton@sustrans.org.uk
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