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Prosperity Fund: Bidding Form Appraisal criteria

Each proposal submitted to the Programme will be assessed against the criteria set out in the following matrix.

	1.
	Strategy

	
	IS THE PROJECT ODA? (PRIMARY BENEFICIARY IS BRAZIL)

	1.1.
	Does the project fit with a Foreign Policy Priority?

	1.2
	Does the project fit the Programme Strategy?

	1.3
	Does the project fit with a Country Objective? 

	1.4
	Does the project cover a priority country or region?

	1.5
	Does the project build on or is it part of a wider strategic package of projects being run by Post or complement that of PAGs/international donors/partners?

	2.
	Project Design

	2.1
	Is the project purpose clear, succinct and demonstrates the change/benefits to be delivered?

	2.2
	Do the Purpose indicators provide evidence the purpose will be achieved?

	2.3
	Are project outputs sufficient and necessary to meet the purpose and within the control of the implementers?

	2.4
	Will the project activities deliver the outputs?

	2.5
	Are the project activities clearly linked to the outputs?  e.g. numerical order 

	2.6
	Do the Output indicators provide evidence that outputs will be achieved?

	3.
	Government Support and Engagement 

	3.1
	Does the project have host gov't support and engagement or a good reason why not?

	4.
	Risk

	4.1
	Have all serious risks been identified, together with a management strategy? 

	5.
	Budget/VFM

	5.1
	Have all costs been clearly identified.

	5.2
	Does the project represent VFM, e.g. are administration costs reasonable? Procurement fair?  

	6.
	Stakeholders

	6.1
	Is there evidence the implementer is capable of managing and delivering the project? (adequate human, financial resources, experience.)

	6.2
	Have the beneficiaries been appropriately involved? 

	7.
	Sustainability

	7.1
	Is there evidence project benefits will be sustained after the project has finished?

	8.
	Monitoring and Evaluation

	8.1
	Does the project have adequate monitoring and evaluation costs built into the budget?
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