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[image: image2]Barking & Dagenham College (BDC) trains people locally to work in Dagenham’s large multinational motor company and for the vast number of linked small and medium enterprises (SMEs). The college’s specialist motor-vehicle and motorsport training centre, the ‘London Road Garage’, promotes high-quality vocational training, in close partnership with the relevant industries.
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‘Our ‘live garage’ is tailor-made to immerse students in a real-work environment, with an industry ethos, inspiring students to train for work. It runs on a commercial basis, offering maintenance and repair services to customers. 
Students work alongside apprentices to deliver a customer-focused service. Apprentices share industry experience with full-time students, and all use industry-standard, sophisticated diagnostic technology. Our close work with industry sponsors ensures that students train to current industry standards. 
We also compete in motorsport and rally competitions. Students work as crew and as co-drivers and navigators. The competitive element and 5.00am starts are all part of the experience. All of these experiences help improve students’ wider skills, including confidence, communications and teamwork, taking the initiative and taking responsibility.’
Adrian Pimley, Director, Creative and Technology Industries
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Barking & Dagenham College (BDC) is in the centre of east London’s motor industry. In 2010, the specialist motor-vehicle and motorsport training centre transferred to a former car dealership/service centre in the heart of Romford’s motor-vehicle retail industry. 
The inspection report identified how well students developed practical and employability skills at this training centre: 

‘Students quickly develop good employability skills. They work enthusiastically on real engineering tasks. For example, in a practical lesson on electrical installation, students interpreted scaled drawings and installed switches, lighting roses and connection blocks for a three-way lighting circuit to a good standard and mirrored what takes place in the industry.’ 

A clear line of sight to work 

[image: image10.png]


Students work in an environment and with work disciplines that replicate the industries, and they learn what to expect in their future employment and what their employers will want from them. Partnerships, such as that with a multi-site Ford franchised main dealership, ensure that students develop the range of skills that employers need. Both within the London Road Garage and at work with partners, students also develop the wider skills needed for the work place.
· They are exposed to the pressures and timescales that underpin the operation of the motor repair and servicing industry. 
· They increasingly understand that customers need their car to be ready when they come to collect it, so they learn to review their progress frequently to ensure that they are working within the timescales agreed with the customer.
· They also learn to look after customers and how to explain in simple language what may be wrong with their cars.  
· They have to deal with motor parts companies and they learn to be professional at all times. 
· Their English and mathematics skills are developed well as they tackle their use of these in planning and executing workshop tasks and customer communication.
Students’ work is checked by experienced garage staff and signed-off as meeting quality standards. They have immediate feedback on any areas for improvement in their work and have an opportunity to put things right before the car is returned to the customer. 
Students working within the motorsport area regularly attend live motorsports competitions, where they get the opportunity to experience track events and contribute to vehicle maintenance within a real-work setting.

To help students further understand their industry, the garage has developed a mutually beneficial arrangement with local SMEs. When employed apprentices attend ‘day release’ training, full-time students go to the employer that day to fill the gap. In this way, the employer is able to deliver continuity of service to their customers and students gain extra industry experience.
Dual professional vocational teachers and trainers 
The college staff have expert occupational and teaching skills that provide students with a rich variety of training. Teachers and assessors operate as ‘Industry Masters’ in the garage. 
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Staff are passionate about their industries and promote a business and positive work ethos that is clearly evidenced through:
· students’ dress code

· expected behaviours that underpin industry standards, and are effectively cultivated among students

· safe working practices

the need to work in the context of business timescales. 

· Students learn readily from teachers’ effective use of their industrial experience. 
· Teachers relate theory to practice relevantly by citing appropriate examples from industry to illustrate key concepts. 

· Lessons interest and motivate students who make good progress, as illustrated by students who quickly learnt how to adjust steering head bearings in motorcycle maintenance lessons. 

Workshop activities are well chosen and relevant, providing appropriate stimulus and challenge for the more-able students. For example, students given the challenging task of dismantling an alternator, identifying its components and checking its serviceability, completed these tasks to a good standard, with limited supervision. 

· The close partnerships with the industries in motor vehicle and motorsport ensure that teachers constantly update their skills and understanding of their area of work. 
· They continue to develop their occupational expertise through work-experience and job shadowing. 
· The college works closely with motor vehicle employers to deliver innovation. One recent example is a partnership with a national franchise for the car body repair industry. 

· Teachers go on work placement at their sites to experience the latest techniques in refinishing and auto-repair.  

Part-time teachers maintain their skills through direct employment in the industries and share this up-to-date knowledge with both students and other teachers.
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We tried several colleges before deciding to place our apprentices at Barking & Dagenham College. We feel that they are creating the right environment to prepare students for work in this industry. The staff have inspired us with their confidence, knowledge, experience and expertise.[image: image6.png]



Managing Director, local motor industry company

Industry-standard facilities and resources 

In the London Road garage, students have ready access to a variety of high-quality learning environments: workshops, real-work experience, and a suite of classrooms. 
· Highly productive partnerships ensure that students work on a full range of technologies in vehicles.  
· The college’s own cars are supplemented by the loan of additional modern cars from local dealers and franchises. 
· The college’s unique partnership with a locally-based international car manufacturer has provided many resource benefits. For example, the company has provided a complete set of its current car engines for students to use. 
· The college is supplied with major components free of charge - engines, transmissions, and chassis components - for training purposes and to allow key staff access to current and emerging technologies.
· As well as using the latest technology in the garage and workshops, technology is used well to deliver innovative teaching sessions to support students’ practical work.
Specialist computer software, including an online automotive programme, is used within the overall college ‘virtual learning environment’. 
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There is also an exciting project underway for the teaching of theory, using one of the major internet service provider sites, enabling students to work and access training materials in the their own time.
Excellent progression to higher-level vocational learning and to work 
The college has explored the professional qualifications relevant to the industry to create progression routes that lead to higher-level qualifications. These include: the advanced level Institute of the Motor Industry course; the national diploma in motor-vehicle and motorsports; and the higher national diploma in automotive engineering.  
Students develop excellent employability skills, such as teamworking, communication, and resilience that promote their aspirations and build their self-confidence. Such is the strength of partnerships with the industries that most students continue their studies even when employed, and they change the shape of their work with the college as they move towards training others and promoting training in their own companies.

Increasingly, former students, having further developed their skills in industry, are returning to the college as technicians to help support students and teachers. They add a further level to the understanding of what the world of work expects from students and communicate this well in their daily activities with students.
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Barking and Dagenham College is a large general further education college situated on the eastern boundary of the London Borough of Barking and Dagenham, approximately 11 miles east of central London. It caters for both adult and younger students. Unemployment in the area is high with one out of every eight people actively seeking employment or training, making it the fourth highest in London. The proportion of students attaining five A* to C GCSEs including English and mathematics on entry to the college is below the average for similar colleges. Entry to higher education in the area is lower than the national average. About 19% of residents have no formal qualifications and, since the closure of the large manufacturing industries, the majority of firms, at least 82%, are small to medium, employing 10 people or less.

[image: image8]It’s about work…the summary report of the Commission on Adult Vocational Teaching and Learning (CAVTL) highlighted characteristics and features of outstanding vocational teaching, learning and assessment. These are in line with the criteria for judging the quality of teaching, learning and assessment in Ofsted’s Common Inspection Framework for FE and skills 2012, but also focus on the additional, distinctive processes of design and delivery which characterise excellent vocational provision. 

The case studies in this set were compiled in response to the CAVTL report which highlighted the importance of ensuring a ‘clear line of sight to work’ on vocational programmes.
The Education Training Foundation has been asked to take forward the recommendations from the Commission’s report. 

Barking and Dagenham (employability): www.ofsted.gov.uk/resources/140003
Bridgwater College: www.ofsted.gov.uk/resources/140005
Exeter College: www.ofsted.gov.uk/resources/130259
Foxes Academy: www.ofsted.gov.uk/resources/140006
Hull College: www.ofsted.gov.uk/resources/130258
Leeds City College: www.ofsted.gov.uk/resources/140007
People and Business Development Ltd: www.ofsted.gov.uk/resources/140009
University Hospital Southampton NHS Foundation Trust: www.ofsted.gov.uk/resources/140008
Wendy Shorter Interiors: www.ofsted.gov.uk/resources/140010
Realism in motor-vehicle and motorsport training: Barking and Dagenham College 
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Overview – the provider’s message





 





The good practice in detail





 








The motor vehicle industry has seen a rapid adoption of new technologies, such as electrical vehicles, electronic vehicle management systems, and CAN-BUS vehicle network access and control systems. The college’s partnerships enable it to keep abreast of such developments, working closely with a locally-based vehicle research and development centre.





A student �came to the college with very poor literacy and numeracy skills. An individual programme of study was developed and the student has now achieved an intermediate motorsport qualification, progressing to an advanced qualification course in the current academic year. The student has also secured employment with a local employer.





Provider background
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Other examples in this set





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�











1
Provider name
Good practice example: Remit 
1

Barking and Dagenham College
Good practice example: Further education and skills


