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Product Safety: 
Do you keep submarines safe? 



Product Safety- What? 

Personal Health & Safety 

• 'How the work you do today, can affect the safety of you or your 
colleagues now' 

Product Safety 

• trusted to deliver"" 

BAE SYSTEMS 

• 'How the quality of the work you do today, can affect the safety of you & 
your colleagues or the crew of the submarine in the future' 

Put simply Product Safety is about people. 



'Crack the Code' ~ 
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To find out your team name: 

1. Go to your board - open the small envelope provided and arrange the 
cards in chronological order on the poster (t-8) 

2. When you are happy open the larger envelope 

3. Check the order is correct 

4. Populate your poster 



Review • trusted to deliver"" 

BAE SYSTEMS 

In Groups: 

What behaviours & attitudes can you display to your work force in your daily 
routine which will enhance or inhibit your tag line. 

• Identify: 

• 

• 

o 2 that will enhance 

o 1 that will inhibit 

10 minutes 

Feedback 

1. We ensure that TAG outs are safe and will not harm the crew 
of the platform ... don't we? 

2. We make sure out factory testing is thorough and the 
equipment doesn't have any defects ... don't we? 

3. We make sure we order the right materials to the right 
specification ... don't we? 

4. We ensure that all plant and equipment are always used within 
the design limits and operating instructions ... don't we? 

5. We cross check our design assessments and safety case 
against what is really happening ... don't we? 

6. We clear up rubbish and arisings and manage loose article 
control. .. don't we? 

7. We ensure that we record and report incidents, accidents and 
quality failures and learn lessons ... don't we? 

8. We ensure that our build standards are kept high whatever the 
financial pressures ... don't we? 



Closing Notes • trusted to deliver"' 

BAE SYSTEMS 

• As an enterprise we have a good track record ~ut: 
We have had near misses, and; 

- it is getting tougher. 

• We need to consider Quality & Product Safety as well as Personal Safety. 

• Encourage personnel to question, challenge, & report issues. 
- Informed compliance not blind adherence 

• You as managers are able to drive the behaviours with in your respective 
organisation. If they're not right- make changes. 

• These events can happen to us - paperwork & systems alone do not make us 
safe - attitudes and behaviours matter. 
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