Dear [GEO],
[bookmark: _GoBack]
You wrote to Dr David Green inviting views on the review of the public sector equality duty. Here is my reply:

Any reduction of the Public Sector Equality Duty will be beneficial. The best option is to scrap it altogether. The costs of the duty are large and genuine, whereas the benefits are largely subjective.

Peter Saunders’ book ‘The Rise of the Equalities Industry’ sets out the costs, largely in terms of the number of public sector workers needed to apply the duty, especially chapter 6. He found staff in central and local government, local equality partnerships and health care trusts.

Coventry Primary Trust were employing three people at an annual cost of £129,500, not counting the cost of sending other staff on training courses. The EHRC spent £24 million pounds on wages in 2009 in addition to the 130 staff in the Government Equalities Office from which it received its funding. Plymouth and District Racial Equality Council employed 10 staff out of a grant income above £500,000. Defra’s diversity team amounted to 4.5 staff and cost £231,000 in 2009-10. Local authorities were funding the equivalent of 543 full-time posts in 2010.

Professor Saunders extrapolates from known payrolls to form an estimate of the total staff and cost. It is table 6.1 on page 85.

Table 6.1 Estimated staff and budget figures for selected parts of the public sector equality and diversity industry
	
	Staff
	Cost (£m)

	EHRC
	517
	63

	Equalities Office
	130
	19

	Local equality councils
	800
	25

	Whitehall departments
	100
	5

	Local government
	543
	20

	PCTs
	400
	13



The annual duties to audit the diversity of 27,000 public bodies and to analyse service delivery to clients of those with 150 employees or more were officially estimated to occupy practitioners for eight days and cost £30 million. Retaining these staff permanently scales up the cost to the region of £600 million each year.
In return for this expenditure, the duty distracts from the normal exercise of public bodies’ functions. In EHRC’s ‘Essential Guide to the Public Sector Equality Duty’ (36 pages) is the suggestion ‘You may find it helpful to publish your findings to help the public understand what your organisation does and its degree of relevance to the duty.’ In other words, the Equality Duty is of such limited relevance to normal duties that it needs to be explained before it can be judged. Add to this a specific duty to prepare specific and measurable objectives to demonstrate its own need for improvement. The incentive is to tailor services in favour of areas where it is possible to show some improvement in an area of equality, at the expense of services of more general benefit and greater value.

Yours sincerely,

Nigel.

Nigel Williams

Statistician
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w: www.civitas.org.uk


