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Strategic Projects
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Integration

Health & Social Care

Information Centre

Brand Reputation
(Carl Vincent)

Publications Review
(Max Jones)

Stakeholder Relationship
Management
(Mark Davies)

Patient / Citizen Approach
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Innovations Hub
(Rob Shaw)

Corporate Social Res

(Rachael Allsop

g)onsibility

HSCIC Transformation Programme High Level Plan

2013 /14

| Tactical media and digital improvements R

Develop Brand Reputation Strategy

2014/ 15
( Quarter1  )[ Quarter2  )[ Quarter3 )

21 November 13

| Digital strategy  Agree scope ) ||

Implement approach

Agree scope’ \

Develop publications strategy and initial pilots

Implement épproach

Develop approach ‘

Map out landscape and address immediate issues

| Implement approach

Publish Strategy ‘ Values and Strategy

Consoli ﬂ :
Develop Core Competencies

Evaluation ﬂ

Establish community of ;
‘ et Agree scope‘ \ Develop options and preferred approach

‘ Develop approach ‘ \ Implement approach

Agree scope
 Develop approach | | Develop Proposal ] Implement proposal

Agree scope
Agree scope’\ Develop Proposal \ \ Implement proposal
1 f
Agree Values4p Staff Engagement - Team Based ‘Values at Work’ activities

Follow up ‘Values at Work’

‘ Agree Groups ﬂ
Finalise Definitions €@ |

selection of

Staff engagement and
profession

Establishment and ongoing development of professional groups (including professional com

petencies

Develop Professional Group Training Strategies | |

Develop Deplo‘ ment Options

)
)

‘ Develop approach ‘

Agree core and line manage
competencies

\ Build Talent Identification approach \

r’ Staff Comms ‘

Embed new F

DR Process

Qtaunch new PDR Process

Develop approach

‘ | Phase 1 Line Management Development — Policy Training

)

Phase 2: Comprehensive Line Management
Development Delivery

| Develop Good Line Management Charter and competencies |

Review and Consolidate current benefits

S 4

Capability Assessment | | Gép Analysis / Course Design

Staff comms ‘ Workforce wellbeing charter ‘

| Health and Wellbeing Strategy |

v4

Implement Health and Wellbeing Strategy

Review Leadership
Forum ‘

Tactical Leadership Support

Produce Leadership ﬂ
Development Strategy

Establish and Implement Development Programme

~ HSCIC Standard AFC Definitions / R&R approach |

Pay progression — Review, definition, consultation

Staff Comms

Resolve Pay Descrepancies

Build approach into PDR process
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Operational Governance
(Carl Vincent / Rachael Allsop)

Corporate ICT Delivery
(Carl Vincent)

Corporate Performance
Management
(Carl Vincent)

Locations Strategy
(Carl Vincent)

Corporate Information Systems

Strategy

(Max Jones)

Strategy
(Carl Vincent)

inancial Management Systems

Quality Sys S
(TBC)

\ Priority Recruitment focus

| Develop strategic recruitment strategy

Commence labour and market 4
intelligence

Develop Model Employer and employer branding proposition n

\ Develop approaches for apprenticeships / graduate schemes

U

Implement

~_—

Strategy

Review of arrangements ‘ ‘ Implement recs ‘

HR Policies

Corporate Policies
Tranche 3

Corporate Policies
approved Tranche 1 & 2

ICT Acceptable usage policy ‘

Data Centre Migration (TSQ and Harrogate)

Implementation of VOIP, Managed Print and standard desktop

Develop Board and EMT KPI packs \

Directorates live with

Develop and implement directorate KPI packs

‘ KPI packs

Agree locations q
principles

‘ Develop Locations Strategy ‘

Locations Policy

|

Consult on and implement locations strategy

‘ Develop approach ‘ ‘

Develop Strategy

Agree scope

| Implement Strategy

Undertake Review Consider

Recommendations

Develop Plan ﬂ

Implement plan

Develop Scope

Agree Lead ’ ‘

Develop Plan

‘ Agree Scope \

As is assessment and gap analysis

? Agree scope

Transition of priority services to SIAM

A A

v

- - . ) Partner contracts Transition - =
Detailed scoping ‘ Spine 2 Op Model in place ’ in_place sequence agreed ﬂ Non legacy services transition commences
Agree Scope | Implement plan
Develop Strategy Report ‘ ‘ Develop Plan ‘ 1

Agree Scope "

Undertake Review

‘ Develop Strategy ‘

Key: = activity complete

‘ = Milestone Complete
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