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HOME OFFICE AUTUMN PERFORMANCE REPORT 2004

INTRODUCTION BY THE HOME SECRETARY

I am pleased to introduce the 2004 Autumn Performance
Report for the Home Office.

The report sets out the progress we have made towards
achieving our 2002 Public Service Agreement (PSA) targets,
published in the Spending Review White Paper (Cm 5571)
presented to Parliament by the Chief Secretary to the
Treasury on 15 July 2002.  The report covers progress
against targets that the Home Office is solely responsible
for delivering and also those targets that we own jointly with
other departments such as the Department for
Constitutional Affairs and the Crown Prosecution Service.

The measures and success criteria we use to assess progress against each target are set
out in the SR2002 Public Service Agreement Technical Notes, published by the Home Office
in March 2003 and updated in July 2003.

The summary table opposite provides an overview of progress so far across the targets.  In
the main body of the report, each PSA target is set out alongside the latest outturn data for
each of the contributory measures specified in the Technical Note.

The report shows that we have made significant progress against our targets.  Crime has
fallen dramatically, and people’s fear of crime is now following suit.  Police performance is
improving, with much greater focus on putting police officers back on the frontline.  The
justice gap is continuing to narrow. We have a coherent drug strategy. Our correctional
services are operating effectively. Asylum is increasingly under control, with sustained falls in
asylum intake.  And our work to increase race equality and community engagement is
beginning to show real results: there are now 1.6 million more volunteers than in 2001,
and more black and minority ethnic police officers than ever before.

Confident Communities in a Secure Britain, published in July 2004, set out the Home Office
Strategic Plan for 2004-2008, including our five strategic objectives, and the SR2004 PSA
targets we will use to drive progress against these objectives up to 2008. The Annex to this
report explains how we plan to build on the SR2002 targets in moving to the new targets
for SR2004, which take effect from next April.  

We know there is much more that we need to do.  But this report shows we now have a
strong base for delivering further progress - and the capacity to bring about real social
change for the future. 

David Blunkett
Secretary of State for the Home Department
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Summary of Performance 

TARGET PROGRESS KEY ISSUES

PSA1 Reduce crime and 
the fear of crime. 

Ahead Target levels achieved for vehicle crime, 
burglary, overall crime and fear of crime. 

Robbery has fallen 24% between 2001/02 and 
2003/04, but levels are above the PSA baseline. 

PSA2 Improve police 
performance

On course  Police performance is improving. 

PSA3 Narrow the justice 
gap and ineffective 
trials

On course The number of offences brought to justice is 
increasing.

PSA4 Improving confidence 
in the Criminal 
Justice System (CJS) On course 

Public confidence in the CJS has improved. 

Data on the satisfaction of victims and 
witnesses is due in July 2005. 

PSA5 Protecting the public 
and reducing re-
offending

On course Reconviction rates are on track. 

The low rate of escapes has been maintained. 
There have been no Category A escapes since 
1995.

PSA6 Reducing drug use 
and drug related 
crime 

Early stages of 
delivery

Class A drug use remains stable. Data for 
frequent use by young and vulnerable people is 
due in December 04 and September 05.

New data on drug related crime is due early in 
2005.

PSA7 Focus the asylum 
system 

On course Asylum claims have fallen by two thirds since 
October 2002.

Removals from the UK and targets for quality 
and timeliness of decisions are on track. 

PSA8 Increase voluntary 
and community 
sector activity 

On course Community participation in England has risen by 
around 1.6 million since 2001. A baseline for 
voluntary and community sector activity has 
now been set. 

PSA9 Improve race equality 
and community 
cohesion

Some elements on 
course, others too 
early to assess. 

Substantial progress has been made on 
achieving a representative workforce. All areas 
are ahead of schedule except the Police 
Service.

Community Cohesion baseline has been 
established.

PSA10 Increase value for 
money and police 
efficiency

On course A wide-ranging programme of work is under 
way.
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