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Accessing People 
Services on the new 
Defence Intranet 
 

At the end of January 2013, 
the new Defence Intranet will 

be officially launched. 
 

Upon launch individuals can access the People 
Services website, through the new Defence Intranet, 
by selecting Personnel > Civilian from the drop 
down menus. 
 

Full information on the launch of new Defence 
Intranet can be found under Announcements on the 
Defence Intranet.  

Line Manager’s Corner: 
Keeping In Touch 
 

If you have a member of staff who is on: 
 

• Maternity Leave 
• Extended Special Unpaid Leave 
• Long Term Sickness Absence, etc 
 

you must ensure that you make them aware of any 
news, or significant changes in policy and process, 
that may affect them.  
 

These staff can also access DIN Digest Indexes, held 
on the following website, for information on changes:  
https://www.gov.uk/human-resources-for-civilians-
working-for-the-ministry-of-defence  

Reminder: Performance 
reports held on HRMS 
 

From January 2013, any PARs / PADRs held in HRMS 
with a status of “Complete” will only be visible to 
the Job Holder.   
 

Those PARs / PADRs with a status of "In Progress" 
will continue to remain accessible by the Job Holder, 
their line manager, and Countersigning Officer 
(CSO). 

  

Job holders can find their documents under HRMS > 
Employee Self Service > Performance Management > 
Performance Documents. 
 

Line managers and CSOs can view and edit “In 
Progress” documents under HRMS > Employee Self 
Service > Performance Management Home and 
selecting the appropriate option.  

Performance Management -
Changes to 2012/2013 Report 
End Dates 
 

On 1 April 2013, the HR Directorate (HRD) 
intends to introduce a simplified policy and process 
for performance management, aligning all grades to 
one reporting period.  
 

This new harmonised reporting period, 1 April to  
31 March, will enable objectives to be set by senior 
staff and cascaded down the reporting chain. 
 

Specific details are still to be discussed with the 
Trade Unions and Equality Groups, so it has been 
decided to extend the 2012/2013 reporting year for 
all Skill Zone staff and Broader Banded E and D 
Grades to 31 March 2013.  
 

This will mean that those staff will have either a 13 
or 14 month reporting period for this reporting  
year only.  
 

Further information on the new policy and process 
will be available in the February/March edition of 
Defence People. 
 

NB Previous communications concerning the use of 
PARs / PADRs as part of the recruitment application 
stated “Between February 2013 and April 2013 by 
way of a phased approach to align with the end of 
reporting years, employees will be required to 
provide copies of their last two completed PARs /
PADRs or equivalent to the recruiting line manager 
when applying for a job.”   
 

This phased approach will no longer be necessary, 
and the requirement to provide copies of the last 
two completed PARs / PADRs, as part of the 
application process, will be introduced from  
1 April 2013. 

Line Manager’s 
Year Planner 
for 2013 
 

January sees the  
re-launch of the Line 
Manager’s Planner, 
updated for 2013. 
 

The Planner provides you with key events you need 
to be aware of and gives you the opportunity to add 
reminders directly to your calendar. 
 

The Planner can be accessed through People 
Services > Line Manager’s Toolkit, which also 
contains a number of products to help you manage 
your team effectively throughout the year.  
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Editorial Team, 60 Second Digest  
The 60 Second Digest is a DBS Civilian HR 

production and feedback to the  
            editorial team is welcomed.             
 

Please email feedback on this publication to  
peopleservices@dbs.mod.uk 

 entering “60 Second Digest” into the subject field. 

Never Miss An Issue! 
 

Click on the “Add to Calendar” icon, 
select “open” and when the outlook appointment 
loads select “Save and Close.” 
 

This month’s link will set up a reminder in your 
Outlook Calendar for all of 2013.  

Defence People December /
January 2013 edition 
 

The new issue of Defence People is now available to 
view online via the following link: Defence People 
December / January 2013 

 

Remember to feed back via the bi-monthly reader’s 
survey at: Defence People Reader's survey (www). 

DINs of Interest 
 

Recently published DINs included:- 

 

2012DIN01-266  Implementation of the Media and 
   Communications Competence  
   Framework  
 

2012DIN02-019  The Defence Manual of Security:
   Publication of Issue 4.3.0 

 

For a full list of all DINs published go to the Indexes 
and Digests page on the Defence Intranet.  

 Revised Promotion Process to 
Band B and to SCS Pay Band 1 
 

On 31 December 2012 revised processes 
were introduced for employees seeking 

promotion to Band B1 or B2, or to SCS Pay Band 1, 
replacing the previous Assessment Centres. 
 

Assessment of Readiness and Psychometric 
Exercises 
 

From 2 January 2013, individuals applying for a 
vacancy on promotion to either Band B / SCS 
Pay Band 1 will be required to provide an 
assessment of their readiness to enter the grade 
(completed by a member of their line management 
chain) as part of their application. 
 

The selection panel will then use this assessment 
form, along with the individual’s job application and 
most recent PADR, as part of the sift process. 
 

Those candidates, who are successful at the sift, will 
then be required to complete a suite of online 
psychometric exercises which will test leadership, 
capability and aptitude, prior to their interview.   
 

The reports generated by the psychometric 
exercises will remain valid for 12 months (for Band 
B) and 24 months (for SCS Pay Band 1), and can be 
used in subsequent job applications on promotion 
during that time, where the individual has been 
short-listed for the post. 
 

NB. Individuals who are ring fenced, and who apply 
for a post on level transfer will be required to 
complete the psychometric exercises, if they are 
successful at the sift, as part of the selection process. 
 

New Civil Service Competency Framework 
 

In addition to the above, all Band B / SCS Pay Band 1 
vacancies, from 2 January 2013, will be advertised 
using the new Civil Service Competency Framework, 
which will be introduced in the MOD in April 2013. 
 

MOD has been given ‘Early Adopter’ status for the 
Promotion to Band B / SCS Pay Band 1 processes 
and this version of the Competence Framework will 
be made available on the People Services website 
under Promotion, Progression and Advancement > 
Promotion to Band B and Promotion to SCS (as well 
as in the job adverts on CS Jobs). 
 

Further information on these changes can be found 
in 2012DIN01-264 (Band B) and 2013DIN01-001 
(SCS Pay Band 1) and on the People Services website 
under Promotion, Progression and Advancement > 
Promotion to Band B or Promotion to SCS. 

Simplification Updates 
 

In order to fully support the Transforming Defence 
Agenda the MOD needs to simplify its HR policies. 
During 2013, HR Directorate (HRD) will be 
reviewing the following HR Services: 
 

• Performance Management; 
• Management of Poor Performance; 
• Civil Service Competence Framework  

(see October/November Defence People); 
• Grievance and Discipline; and 
• Mediation 

 

Further information on these changes will be 
available during 2013 and in future editions of  
Defence People. 

Pay Statement Online 
 

Available: 24 January 2013 

More Information:- 
   

  DBS Civ HR Contact Centre 
  Mil: 93345 7772 
  Civ: 0800 345 7772 or 
  Overseas: 0044 1225 829572 
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