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Present

Simon Fraser (chair), James Bevan, Geoffrey Adams, Robert Hannigan, Nick Baird, Susan le Jeune, Alison Currie, Rudy Markham, Alex Ellis, Susan Haird and Kirsty Hayes.  Also present: for Saving Running Costs – David Cairns, Paul Bute and Alan Croney; for KPR/Q3 Review – Iain Walker; for Diversity – Kara Owen

Summary

The Board considered and agreed in principle proposals to reduce costs and size of management and support functions and FCO estate, both in the UK and overseas.  It considered how to take forward FCO goals on diversity and inclusion and how to respond to Staff Survey results.  Board members also reviewed the December KPR and agreed action to address the underspend identified during the Quarter 3 review process.  
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