Insert trust logo

	Summary of meeting with:
Insert supplier name:




	Date of meeting:
Attendees:

Opportunities identified:



Agreed actions including timeframe:
	(Who/when)


	(Who/when)


	(Who/when)



Issues / Risks Identified

	(Details)



	(Details)




Financial outcome:
	Implemented savings
	Savings opportunities

	In year
	Annualised
	In year
	Annualised

	 £
	 £
	 £
	£


Please indicate any % Divisional split:
	Medical
	Surgical
	Clinical Support
	Central Functions
	Corporate Services

	%
	%
	%
	%
	%



