Eo
Aoty RD&I Board Summary

Pu rpose Deliver strategic & behavioural change to maximise value for UKCS

1. Regional reviews: Undertake prioritised regional reviews to mitigate risks and facilitate delivery of
opportunities
Draft 2. Infrastructures access: Build on HM Treasury infrastructure workstream output to deliver an
prioriti es improved infrastructure access plan
3. Undeveloped resources: Work with the Technology Board to reduce well costs and unlock value of

discovered undeveloped resources

Industry lead Paul Goodfellow (Shell) Support lead Gunther Newcombe (OGA)

John Warrander (Addax) Dominic Macklon (Conoco Phillips) Vince Graham (OMV

Members Cori Loegering (Apache) Mike Smith (DONG) Pete Jones (TAQA)
Trevor Garlick (BP) Neil McCulloch (Enquest) Elisabeth Proust (TOTAL
Craig May (Chevron) Morten Kelstrup (Maersk)

All MER UK Boards (especially Technology Board), OGUK Board & Commercial Behaviors WG

Key relationships
*  OGA support funded from OGA Levy

Funding an e
und ga d *  Members support manpower and incidental costs from own budgets
resources » Operators to provide (ideally) full time staff to undertake prioritised regional reviews with OGA

* TOR & structure agreed by all board members, first meeting held 4" December

P dat * Infrastructure Task Group being set up - Eric Marston (OGA) & Elizabeth Proust (TOTAL) leads
rogress upadate * Fulmar (CNS) Task Group being set up - Scott Robertson (OGA) & John Warrander (Addax) leads

*  West of Shetland Task Group being set up — Brenda Wyllie (OGA) & Mike Smith (DONG) leads

. »  Strong linkage with other core work boards, in particular TB on small pools and well costs, to ensure
Risks / linkages made where required and avoid duplication and confusion & OGUK Board

interdependencies + Evaluation of key regions is part of a prioritised phased approach which in the short-term, next 3-6

months, operator support as, OGA is currently recruiting these skills and developing capability




