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Final and Interim Proven Reoffending statistics for 

the Community Rehabilitation Companies and the 

National Probation Service 

Introduction 

This publication provides the first set of final results for the October to December 2015 

offender cohort. These are based on a one year proven reoffending measure for adult 

offenders being managed in the community in England and Wales by Community 

Rehabilitation Companies (CRCs) under Payment by Results1 (PbR) arrangements, and 

by the National Probation Service (NPS). This is the measure against which CRCs will be 

assessed for the PbR element of the Transforming Rehabilitation reforms. 

The following two reoffending measures will be used to assess CRC and NPS performance: 

 

• the binary rate (proportion of offenders who reoffend) 
  

• the frequency rate (the average number of reoffences per reoffender) 
 

The performance of each CRC in reducing reoffending, on both the binary and frequency 

measures, will be assessed against a baseline year of 20112. Furthermore, the binary rate 

for each CRC is subject to adjustment for changes in the case mix of offenders being 

supervised, using the Offender Group Reconviction Scale (OGRS), version 4/G3, to allow 

performance to be assessed against the baseline. 

In addition to the final results, the publication also includes interim proven reoffending 

statistics for the January to March 2016, April to June 2016, July to September 2016 and 

October to December 2016 offender cohorts4. The Ministry of Justice (MoJ) included 

proposals in its July 2015 consultation5, to provide early insights into CRC and NPS 

                                                

1 PbR is paid for the achievement of statistically significant reductions in reoffending against the 
baseline year of 2011 as set out in Transforming Rehabilitation contracts with CRCs. 
2 The 2011 PbR baselines and associated methodology documents are available at: 

www.gov.uk/government/collections/transforming-rehabilitation 

3 Further information on the Offender Group Reconviction Scale 4/G can be found in the guide to 

proven reoffending statistics, and in Chapter 6. 

4 Note that while CRCs (under public ownership until February 2015) and the NPS began operating in 
June 2014, a bedding-in period was allowed before assessing performance against targets. 
5 www.gov.uk/government/uploads/system/uploads/attachment_data/file/519644/proven-reoffending-

consultation-response.pdf 

 

http://www.gov.uk/government/collections/transforming-rehabilitation
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/519644/proven-reoffending-consultation-response.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/519644/proven-reoffending-consultation-response.pdf
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performance in reducing reoffending. These have been produced since October 2016 and 

are based on a reoffending-to-date measure. At this early stage in the production of PbR 

statistics, interim statistics will continue to be produced so that progress can be assessed at 

the earliest possible opportunity.  

This bulletin was developed in response to the consultation and will provide final results 

and interim proven reoffending statistics for the following offender cohorts: 

• PbR eligible6 offenders managed by CRCs 

 

• Offenders managed by the NPS who meet the same eligibility criteria as those in the 

CRC PbR cohorts 

It is important to note that, while interim results provide useful and timely 

information, they will only give a broad indication of progress and, therefore, care 

should be taken when interpreting them. The measure against which CRCs will be 

assessed for PbR will be based on the final results, compared against a 2011 

baseline. 

Final results for the January to March 2016, April to June 2016, July to September 

2016 and October to December 2016 CRC offender cohorts will be published in 

January 2018, April 2018, July 2018 and October 2018 respectively. 

For technical detail on how final and interim proven reoffending are measured, please refer 

to the accompanying guide to proven reoffending statistics7. 

 

                                                

6 A full list of PbR eligible offenders is provided in the guide to proven reoffending statistics. 
7 www.gov.uk/government/statistics/proven-reoffending-statistics-october-2015-to-december-2015 

For feedback related to the content of this publication, please email us know at 

statistics.enquiries@justice.gsi.gov.uk 

http://www.gov.uk/government/statistics/proven-reoffending-statistics-october-2015-to-december-2015
mailto:statistics.enquiries@justice.gsi.gov.uk
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 Final reoffending rates - October to December 2015 

This is the first publication presenting one year reoffending rates for a cohort of 

offenders being managed in the community by CRCs and the NPS following 

probation reforms. All offenders have been subject to the full one year follow-up period 

and the additional 6 month waiting period as detailed in the guide to proven reoffending 

statistics8. Comparisons of performance between different CRCs can now be made by 

comparing the adjusted binary rates. 

 

What we can say about the binary rate 

1. We can say that 13 of the 21 CRCs have made statistically significant 

reductions in the binary reoffending rate in the October to December 2015 

cohort when compared to the 2011 baseline reoffending rates. 

 

2. Two CRCs, South Yorkshire and Warwickshire & West Mercia have produced a 

statistically significant increase in binary reoffending rates for the October to 

December 2015 cohort. 

 

What we can say about the frequency rate 

1. Payments or deductions on the frequency rate will be made on the annual cohort 

only, and payments will only be made if the annual binary rate is lower than the 

2011 baseline. 

 

2. The first frequency payments will be based on contract year two consisting of the 

October to December 2015 and the January to March 2016 cohort periods only. 

What we cannot say 

1. We cannot determine exactly what the final frequency result for contract year two will 

be as the January to March 2016 cohort has not yet had the entire waiting period. In 

order to still provide timely data for users, an interim assessment of contract year 

two has been provided in Chapter 3. 

 

2. It remains the case that comparisons cannot be made between CRCs and NPS 

due the difference in the nature of offenders being managed. 

                                                

8 A full description of the measure of reoffending is provided in the guide to proven reoffending 

statistics, www.gov.uk/government/statistics/proven-reoffending-statistics-october-2015-to-december-2015. 

http://www.gov.uk/government/statistics/proven-reoffending-statistics-october-2015-to-december-2015
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 October to December 2015 CRC and NPS offender cohorts 

Table 1: Final proven reoffending results for the October to December 2015 payment by results cohorts, by CRC 

CRC 
name 

Number 
of 

offenders 
in 

the 
eligible 
cohort 

Number of 
offenders 

in 
the 

measurable 
cohort 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend 
(%) 

Adjusted 
proportion 

of 
offenders 

who 
reoffend 

(%) 

Average 
number of 
reoffences 

per 
reoffender 

Average 
OGRS4/G 

score 
2011 

baseline 

Average 
OGRS4/G 

Oct-Dec 
2015 

cohort 

Baseline 
LCI 

Baseline 
UCI 

Bedfordshire, Northamptonshire, 
Cambridgeshire & Hertfordshire 1,315 1,266 533 2,674 42.10 42.31 5.02 44.12 43.91 43.27 46.17 

Bristol, Gloucestershire, 
Somerset & Wiltshire 1,206 1,140 545 2,542 47.81 49.28 4.66 49.10 47.63 47.77 51.63 

Cheshire & Greater Manchester 2,290 2,182 871 3,398 39.92 43.07 3.90 47.67 44.52 44.82 46.92 

Cumbria & Lancashire 1,107 1,052 427 1,886 40.59 41.71 4.42 48.73 47.61 48.33 51.53 

Derbyshire, Leicestershire, 
Nottinghamshire & Rutland 1,892 1,779 773 3,475 43.45 44.82 4.50 46.86 45.49 46.02 49.22 

Dorset, Devon & Cornwall 881 850 370 1,581 43.53 45.67 4.27 48.69 46.55 46.37 51.01 

Durham Tees Valley 875 853 436 2,700 51.11 52.25 6.19 52.95 51.82 52.05 55.49 

Essex 726 690 297 1,455 43.04 44.78 4.90 46.57 44.84 45.30 50.24 

Hampshire & Isle of Wight 763 745 307 1,444 41.21 43.23 4.70 48.20 46.17 46.47 50.77 

Humberside, Lincolnshire & 
North Yorkshire 1,201 1,170 580 2,684 49.57 50.72 4.63 49.45 48.31 49.37 52.31 

Kent, Surrey & Sussex 1,499 1,418 613 2,998 43.23 44.87 4.89 46.43 44.79 46.14 49.30 

London 4,439 4,119 1,796 7,470 43.60 43.37 4.16 43.86 44.09 44.32 47.80 

Merseyside 1,108 1,044 363 1,451 34.77 41.75 4.00 47.08 40.10 43.00 47.62 

Norfolk & Suffolk 585 557 234 1,218 42.01 47.08 5.21 48.56 43.50 48.19 52.07 

Northumbria 797 774 388 2,103 50.13 50.91 5.42 53.51 52.72 53.09 57.25 

South Yorkshire 883 851 441 2,341 51.82 51.36 5.31 50.78 51.24 46.23 50.89 

Staffordshire & West Midlands 2,773 2,634 1,117 5,330 42.41 43.67 4.77 45.42 44.15 40.62 44.06 

Thames Valley 846 811 377 1,945 46.49 48.64 5.16 47.82 45.67 46.11 49.67 

Wales 2,246 2,161 964 4,252 44.61 47.78 4.41 48.79 45.62 49.37 51.91 

Warwickshire & West Mercia 723 692 320 1,494 46.24 48.61 4.67 46.71 44.35 43.69 47.43 

West Yorkshire 1,420 1,334 596 2,813 44.68 46.19 4.72 49.45 47.94 44.18 48.08 
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Figure 1: Final rates for proportion of offenders who reoffend for the October to December 2015 payment by results cohorts, by CRC 

(Source: Table 1)  
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Table 2: Final proven reoffending results for the October to December 2015 
performance measure cohorts, by National Probation Service (NPS) division 

NPS 
division 

Number 
of 

offenders 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend 
(%) 

Average 
number of 
reoffences 

per 
reoffender 

Average 
OGRS4/G 

Oct-Dec 
2015 

cohort 

London 1,100 404 1,461 36.73 3.62 41.23 

Midlands 1,346 525 2,003 39.00 3.82 44.81 

North East 1,636 634 2,809 38.75 4.43 48.59 

North West 1,618 605 2,322 37.39 3.84 46.46 

South East and 
Eastern 1,219 404 1,649 33.14 4.08 40.48 

South West and 
South Central 1,000 354 1,451 35.40 4.10 44.45 

Wales 729 316 1,165 43.35 3.69 45.69 
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 Interim results 

The interim results provide a broad indication of progress. They should be more reliable for 

earlier cohorts where the follow-up and waiting periods are closer to being fully elapsed. 

Nevertheless, the figures presented in the tables should be interpreted with caution for two 

main reasons: 

1. They are interim estimates which are based on provisional data and a 

reoffending-to-date measure, rather than a measure with defined follow-up and 

waiting periods. As a result, they are susceptible to availability of data and are 

more volatile than the one year reoffending measure. The one year proven 

reoffending measure (by which PbR will be assessed) allows a 12 month follow-up 

period for reoffending to occur, and then a further six month waiting period for cases 

to progress through the courts, and an additional one month for police forces to 

enter and validate the data. 

 

2. The binary results have not been adjusted for the mix of offenders in the 

cohort. The final set of binary results for each cohort will be adjusted for changes in 

the case mix of offenders being supervised using the OGRS4/G before performance 

is assessed against the 2011 baseline. 

 

Furthermore, the number of offenders identified in the measurable9 cohort may still change 

and, hence, change the characteristics of the cohort. This could impact both the binary rate 

and the frequency rate. It, therefore, remains the case that no conclusions can be drawn 

until final results are published. For more information about how the measurable cohort is 

defined, please see the sections on “Cohort” and “Matching to the PNC” under “Definitions 

for the measurement of interim proven reoffending for Community Rehabilitation Companies 

and the National Probation Service” of the guide to proven reoffending statistics. 

What we can say about frequency results 

 

1. For contract year two, 18 CRCs are currently in the deduction region and three 

CRCs (Dorset, Devon & Cornwall; Merseyside; and Northumbria) are currently in 

the payment region. 

 

2. These interim results are based on combining the ORGS4/G adjusted October to 

December 2015 cohort with the unadjusted January to March 2016 cohort. In order 

to receive payments on the frequency measure, a CRC must have achieved an 

adjusted binary reoffending rate that is lower than the 2011 baseline. 

 

3. This is the first interim assessment of how CRC’s are performing against the 2011 

baselines with respect to the frequency measure. Final results will be published in 

January 2018. 

 

                                                

9 The measurable cohort consists of PbR eligible offenders who can be matched to the Police National 

Computer database – the data source used for measuring reoffending. 
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What we can say about binary results 

 

1. The average OGRS4/G scores for the January to March 2016, April to June 2016 

and July to September 2016 offender cohorts show that each CRC is managing 

offenders that are less likely to reoffend compared to the baseline year of 2011. 

 

2. The average OGRS4/G scores for the October to December 2016 offender cohorts 

show that, in all but one case (Bedfordshire, Northamptonshire, Cambridgeshire & 

Hertfordshire CRC), each CRC is managing offenders that are less likely to reoffend 

compared to the baseline year of 2011. 

 

3. South Yorkshire is currently the only CRC in the January to March 2016 offender 

cohort that is in the non-payment region based on its unadjusted binary rate. These 

rates, however, have not been adjusted for the offender mix (using OGRS4/G), so 

this picture may change when final rates are published in January 2018. 

 

4. Warwickshire and West Mercia is currently the only CRC in the April to June 2016 

offender cohort to have exceeded the threshold for triggering a deduction based on 

its unadjusted binary results. All other CRCs remain in the payment region. These 

rates, however, have not been adjusted for the offender mix (using OGRS4/G) so 

this picture may change when final rates are published in April 2018. 

 

What we cannot say about interim results 

1. CRC A is on target / not on target to achieve statistically significant reductions in 

reoffending against the baseline year of 2011. 

 

2. The interim results show that CRC A is performing better or worse than CRC B. 

(Interim results have not been OGRS4/G-adjusted; therefore, comparisons between 

different CRCs will not be possible.) 

 

3. The interim results show that CRCs are performing better or worse than the NPS. 

(Due to differences in the types of offender being managed between the CRCs (low 

to medium risk offenders) and the NPS (high risk offenders), comparisons between 

CRCs and the NPS should not be made.)
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 Contract Year 2 CRC offender cohort 

Table 15: Interim proven reoffending results for Contract Year 2 (Oct-Dec 2015 & Jan-Mar 2016) payment by results cohorts, by CRC 

  2011 baseline Contract Year 2 (Oct-Dec 2015 & Jan-Mar 2016) 

CRC 
name 

Adjusted 
proportion 

of offenders 
who 

reoffend (%) 

Average 
number of 
reoffences 

per 
reoffender 

Number of 
offenders in 

the 
measurable 

cohort 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of offenders 

who 
reoffend (%) 

Adjusted 
proportion 

of offenders 
who 

reoffend (%) 

Average 
number of 
reoffences 

per 
reoffender 

Bedfordshire, Northamptonshire, Cambridgeshire & 
Hertfordshire 44.72 4.12 2,564 1,067 5,433 41.61 41.72 5.09 

Bristol, Gloucestershire, Somerset & Wiltshire 49.70 4.44 2,360 1,104 5,134 46.78 47.49 4.65 

Cheshire & Greater Manchester 45.87 3.96 4,293 1,693 6,783 39.44 41.04 4.01 

Cumbria & Lancashire 49.93 4.30 2,079 836 3,925 40.21 40.78 4.69 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 47.62 3.96 3,430 1,466 6,614 42.74 43.45 4.51 

Dorset, Devon & Cornwall 48.69 4.20 1,669 726 3,045 43.50 44.59 4.19 

Durham Tees Valley 53.77 4.74 1,663 846 5,352 50.87 51.45 6.33 

Essex 47.77 4.12 1,334 562 2,649 42.13 43.03 4.71 

Hampshire & Isle of Wight 48.62 4.56 1,502 624 3,032 41.54 42.55 4.86 

Humberside, Lincolnshire & North Yorkshire 50.84 4.37 2,293 1,115 5,173 48.63 49.21 4.64 

Kent, Surrey & Sussex 47.72 4.40 2,869 1,214 5,871 42.31 43.12 4.84 

London 46.06 3.85 8,117 3,516 14,641 43.32 43.20 4.16 

Merseyside 45.31 4.51 2,114 747 2,928 35.34 38.78 3.92 

Norfolk & Suffolk 50.13 4.72 995 426 2,131 42.81 45.65 5.00 

Northumbria 55.17 5.15 1,619 768 3,826 47.44 47.81 4.98 

South Yorkshire 48.56 3.97 1,645 826 4,444 50.21 49.97 5.38 

Staffordshire & West Midlands 42.34 3.78 5,218 2,163 10,058 41.45 42.09 4.65 

Thames Valley 47.89 4.30 1,646 749 3,908 45.50 46.56 5.22 

Wales 50.64 4.11 4,293 1,930 8,446 44.96 46.55 4.38 

Warwickshire & West Mercia 45.56 4.28 1,327 586 2,856 44.16 45.39 4.87 

West Yorkshire 46.13 3.98 2,679 1,186 5,570 44.27 45.02 4.70 

Notes: 1. CRCs highlighted in bold are currently in the payment region based on their interim results for contract year two and all others are in the deduction region. 

 2. These interim results are based on combining the ORGS4/G adjusted October to December 2015 cohort with the unadjusted January to March 2016 cohort. 
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 January to March 2016 CRC and NPS offender cohorts 

Table 3: Interim proven reoffending results for the January to March 2016 payment by results cohorts, by CRC  

CRC 
name 

Number 
of 

offenders 
in 

the 
eligible 
cohort 

Number of 
offenders in 

the 
measurable 

cohort 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend 
(%) 

Average 
number of 
reoffences 

per 
reoffender 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 1,378 1,298 534 2,759 41.14 5.17 

Bristol, Gloucestershire, Somerset & Wiltshire 1,286 1,220 559 2,592 45.82 4.64 

Cheshire & Greater Manchester 2,230 2,111 822 3,385 38.94 4.12 

Cumbria & Lancashire 1,074 1,027 409 2,039 39.82 4.99 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 1,764 1,651 693 3,139 41.97 4.53 

Dorset, Devon & Cornwall 837 819 356 1,464 43.47 4.11 

Durham Tees Valley 849 810 410 2,652 50.62 6.47 

Essex 688 644 265 1,194 41.15 4.51 

Hampshire & Isle of Wight 773 757 317 1,588 41.88 5.01 

Humberside, Lincolnshire & North Yorkshire 1,169 1,123 535 2,489 47.64 4.65 

Kent, Surrey & Sussex 1,539 1,451 601 2,873 41.42 4.78 

London 4,263 3,998 1,720 7,171 43.02 4.17 

Merseyside 1,129 1,070 384 1,477 35.89 3.85 

Norfolk & Suffolk 451 438 192 913 43.84 4.76 

Northumbria 875 845 380 1,723 44.97 4.53 

South Yorkshire 831 794 385 2,103 48.49 5.46 

Staffordshire & West Midlands 2,728 2,584 1,046 4,728 40.48 4.52 

Thames Valley 874 835 372 1,963 44.55 5.28 

Wales 2,242 2,132 966 4,194 45.31 4.34 

Warwickshire & West Mercia 678 635 266 1,362 41.89 5.12 

West Yorkshire 1,437 1,345 590 2,757 43.87 4.67 
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Figure 2: Interim rates for proportion of offenders who reoffend for the January to 

March 2016 payment by results cohorts, by CRC (Source: Table 3) 

 

** One CRC in the January to March 2016 cohort is now close to the 2011 baseline threshold for triggering a deduction on the 

binary payment measure. These rates, however, have not been adjusted for the offender mix so this picture may change when 

final rates are published in January 2018. 

Figure 3: Interim rates for average number of reoffences per reoffender for the 

January to March 2016 payment by results cohorts, by CRC (Source: Table 3) 
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Figure 4: Change in interim rates for proportion of offenders who reoffend for the 

January to March 2016 payment by results cohorts, by CRC (Source: Table 3 from the 

Jan-17, Apr-17, Jul-17 and Oct-17 publications) 

 

Figure 5: Change in interim rates for average number of reoffences per reoffender for 

the January to March 2016 payment by results cohorts, by CRC (Source: Table 3 from 

Jan-17, Apr-17, Jul-17 and Oct-17 publications) 
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Table 4: Interim proven reoffending results for the January to March 2016 

performance measure cohorts, by National Probation Service (NPS) division 

NPS 
division 

Number of 
offenders 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend (%) 

Average 
number of 
reoffences 

per 
reoffender 

London 1,055 376 1,412 35.64 3.76 

Midlands 1,406 510 2,075 36.27 4.07 

North East 1,626 675 2,922 41.51 4.33 

North West 1,511 539 1,930 35.67 3.58 

South East and Eastern 1,244 414 1,663 33.28 4.02 

South West and South Central 983 356 1,530 36.22 4.30 

Wales 630 283 1,136 44.92 4.01 
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 April to June 2016 CRC and NPS offender cohorts 

Table 5: Interim proven reoffending results for the April to June 2016 payment by results cohorts, by CRC 

CRC 
name 

Number 
of 

offenders 
in 

the 
eligible 
cohort 

Number of 
offenders in 

the 
measurable 

cohort 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend 
(%) 

Average 
number of 
reoffences 

per 
reoffender 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 1,334 1,270 537 2,693 42.28 5.01 

Bristol, Gloucestershire, Somerset & Wiltshire 1,218 1,148 497 2,369 43.29 4.77 

Cheshire & Greater Manchester 2,159 2,040 749 3,123 36.72 4.17 

Cumbria & Lancashire 998 937 384 1,815 40.98 4.73 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 1,823 1,722 734 3,313 42.62 4.51 

Dorset, Devon & Cornwall 788 761 309 1,496 40.60 4.84 

Durham Tees Valley 797 764 390 2,464 51.05 6.32 

Essex 638 593 246 1,171 41.48 4.76 

Hampshire & Isle of Wight 763 737 310 1,468 42.06 4.74 

Humberside, Lincolnshire & North Yorkshire 1,108 1,067 496 2,477 46.49 4.99 

Kent, Surrey & Sussex 1,516 1,431 587 2,920 41.02 4.97 

London 4,361 4,080 1,708 6,976 41.86 4.08 

Merseyside 1,134 1,088 339 1,433 31.16 4.23 

Norfolk & Suffolk 490 466 190 1,089 40.77 5.73 

Northumbria 815 786 338 1,573 43.00 4.65 

South Yorkshire 762 725 331 1,915 45.66 5.79 

Staffordshire & West Midlands 2,726 2,563 1,034 4,779 40.34 4.62 

Thames Valley 853 835 352 1,842 42.16 5.23 

Wales 2,001 1,911 828 3,702 43.33 4.47 

Warwickshire & West Mercia 673 630 300 1,493 47.62 4.98 

West Yorkshire 1,439 1,343 588 2,717 43.78 4.62 
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Figure 6: Interim rates for proportion of offenders who reoffend for the April to June 

2016 payment by results cohorts, by CRC (Source: Table 5) 

** One CRC in the April to June 2016 cohort is now close to the 2011 baseline threshold for triggering a deduction on the 

binary payment measure. These rates, however, have not been adjusted for the offender mix so this picture may change when 

final rates are published in April 2018. 

Figure 7: Interim rates for average number of reoffences per reoffender for the April 

to June 2016 payment by results cohorts, by CRC (Source: Table 5) 
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Figure 8: Change in interim rates for proportion of offenders who reoffend for the 

April to June 2016 payment by results cohorts, by CRC (Source: Table 5 from the Apr-

17, Jul-17 and Oct-17 publications) 

 

Figure 9: Change in interim rates for average number of reoffences per reoffender for 

the April to June 2016 payment by results cohorts, by CRC (Source: Table 5 from Apr-

17, Jul-17 and Oct-17 publications) 
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Table 6: Interim proven reoffending results for the April to June 2016 performance 

measure cohorts, by NPS division 

NPS 
division 

Number of 
offenders 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend (%) 

Average 
number of 
reoffences 

per 
reoffender 

London 996 339 1,575 34.04 4.65 

Midlands 1,417 474 1,967 33.45 4.15 

North East 1,665 661 2,900 39.70 4.39 

North West 1,518 544 2,000 35.84 3.68 

South East and Eastern 1,226 392 1,814 31.97 4.63 

South West and South Central 1,014 334 1,344 32.94 4.02 

Wales 685 289 1,212 42.19 4.19 
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 July to September 2016 CRC and NPS offender cohorts 

Table 7: Interim proven reoffending results for the July to September 2016 payment by results cohorts, by CRC 

CRC 
name 

Number 
of 

offenders 
in 

the 
eligible 
cohort 

Number of 
offenders in 

the 
measurable 

cohort 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend 
(%) 

Average 
number of 
reoffences 

per 
reoffender 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 1,218 1,160 436 2,169 37.59 4.97 

Bristol, Gloucestershire, Somerset & Wiltshire 1,215 1,158 469 1,972 40.50 4.20 

Cheshire & Greater Manchester 2,026 1,888 633 2,494 33.53 3.94 

Cumbria & Lancashire 979 925 342 1,450 36.97 4.24 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 1,627 1,519 595 2,672 39.17 4.49 

Dorset, Devon & Cornwall 786 758 305 1,296 40.24 4.25 

Durham Tees Valley 775 739 346 2,076 46.82 6.00 

Essex 589 540 199 903 36.85 4.54 

Hampshire & Isle of Wight 801 772 310 1,404 40.16 4.53 

Humberside, Lincolnshire & North Yorkshire 1,072 1,031 439 1,897 42.58 4.32 

Kent, Surrey & Sussex 1,542 1,439 533 2,361 37.04 4.43 

London 4,188 3,887 1,506 5,648 38.74 3.75 

Merseyside 1,026 977 316 1,229 32.34 3.89 

Norfolk & Suffolk 486 455 185 826 40.66 4.46 

Northumbria 767 744 297 1,424 39.92 4.79 

South Yorkshire 829 793 337 1,831 42.50 5.43 

Staffordshire & West Midlands 2,634 2,456 929 4,037 37.83 4.35 

Thames Valley 797 764 319 1,363 41.75 4.27 

Wales 1,923 1,805 667 2,883 36.95 4.32 

Warwickshire & West Mercia 661 614 259 1,316 42.18 5.08 

West Yorkshire 1,370 1,282 499 2,214 38.92 4.44 
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Figure 10: Interim rates for proportion of offenders who reoffend for the July to 

September 2016 payment by results cohorts, by CRC (Source: Table 7) 

 

Figure 11: Interim rates for average number of reoffences per reoffender for the July 

to September 2016 payment by results cohorts, by CRC (Source: Table 7) 

 



20 

 

Figure 12: Change in interim rates for proportion of offenders who reoffend for the 

July to September 2016 payment by results cohorts, by CRC (Source: Table 7 from 

the Jul-17 and Oct-17 publications) 

 

Figure 13: Change in interim rates for average number of reoffences per reoffender 

for the July to September 2016 payment by results cohorts, by CRC (Source: Table 7 

from Jul-17Apr-17 and Oct-17 publications) 
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Table 8: Interim proven reoffending results for the July to September 2016 

performance measure cohorts, by NPS division 

NPS 
division 

Number of 
offenders 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend (%) 

Average 
number of 
reoffences 

per 
reoffender 

London 990 331 1,339 33.43 4.05 

Midlands 1,488 491 1,823 33.00 3.71 

North East 1,648 615 2,690 37.32 4.37 

North West 1,537 499 1,793 32.47 3.59 

South East and Eastern 1,176 326 1,298 27.72 3.98 

South West and South Central 1,121 322 1,420 28.72 4.41 

Wales 651 263 1,013 40.40 3.85 
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 October to December 2016 CRC and NPS offender cohorts 

Table 9: Interim proven reoffending results for the October to December 2016 payment by results cohorts, by CRC 

CRC 
name 

Number 
of 

offenders 
in the 

eligible 
cohort 

Number of 
offenders in 

the 
measurable 

cohort 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend 
(%) 

Average 
number of 
reoffences 

per 
reoffender 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 1,241 1,168 412 1,833 35.27 4.45 

Bristol, Gloucestershire, Somerset & Wiltshire 1,118 1,034 333 1,290 32.21 3.87 

Cheshire & Greater Manchester 2,175 2,065 586 2,046 28.38 3.49 

Cumbria & Lancashire 979 913 311 1,155 34.06 3.71 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 1,566 1,454 500 1,965 34.39 3.93 

Dorset, Devon & Cornwall 675 647 209 872 32.30 4.17 

Durham Tees Valley 803 759 334 1,815 44.01 5.43 

Essex 610 571 195 713 34.15 3.66 

Hampshire & Isle of Wight 738 715 257 958 35.94 3.73 

Humberside, Lincolnshire & North Yorkshire 1,061 1,023 382 1,588 37.34 4.16 

Kent, Surrey & Sussex 1,466 1,378 430 1,680 31.20 3.91 

London 4,056 3,767 1,206 4,072 32.01 3.38 

Merseyside 1,019 968 265 865 27.38 3.26 

Norfolk & Suffolk 461 444 158 653 35.59 4.13 

Northumbria 708 690 257 1,027 37.25 4.00 

South Yorkshire 731 702 264 1,123 37.61 4.25 

Staffordshire & West Midlands 2,342 2,237 747 2,893 33.39 3.87 

Thames Valley 763 742 239 920 32.21 3.85 

Wales 1,790 1,699 604 2,267 35.55 3.75 

Warwickshire & West Mercia 657 611 221 844 36.17 3.82 

West Yorkshire 1,400 1,310 474 1,746 36.18 3.68 
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Figure 14: Interim rates for proportion of offenders who reoffend for the October to 

December 2016 payment by results cohorts, by CRC (Source: Table 9) 

 

Figure 15: Interim rates for average number of reoffences per reoffender for the 

October to December 2016 payment by results cohorts, by CRC (Source: Table 9) 
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Table 10: Interim proven reoffending results for the October to December 2016 

performance measure cohorts, by National Probation Service (NPS) division  

NPS 
division 

Number of 
offenders 

Number of 
reoffenders 

Number of 
reoffences 

Proportion 
of 

offenders 
who 

reoffend (%) 

Average 
number of 
reoffences 

per 
reoffender 

London 1,042 242 942 23.22 3.89 

Midlands 1,369 362 1,432 26.44 3.96 

North East 1,661 491 1,766 29.56 3.60 

North West 1,458 371 1,115 25.45 3.01 

South East and Eastern 1,258 294 1,103 23.37 3.75 

South West and South Central 1,055 289 973 27.39 3.37 

Wales 676 248 871 36.69 3.51 
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 Average offender group reconviction scale scores 

As proven reoffending is related to the characteristics of offenders, the actual rate of proven 

reoffending will depend, in part, on the characteristics of offenders coming into the system. 

OGRS4/G is used to control for some differences in offender characteristics across different 

offender groups. While the proportion of offenders who reoffend will be adjusted using 

OGRS4/G for CRC final results, this will not be possible for the interim results; OGRS4/G 

only offers a one year and a two year prediction of reoffending, and interim results are 

based upon a reoffending-to-date measure. Average OGRS4/G scores have, however, 

been provided in Tables 11, 12, 13 and 14 for individual CRCs. These tables also include 

the corresponding scores from the baseline year of 2011, which will enable users of this 

report to assess whether or not CRC cohorts are more or less likely to reoffend than 

offenders from the baseline year. 

For more information on how to use and interpret the average OGRS4/G scores, please 

refer to the guide to proven reoffending statistics. 

Table 11: Average OGRS4/G scores for the January to March 2016 payment by results 

cohorts, by CRC

CRC 
name 

Average OGRS4/G score 

2011 
baseline 

year 

January to 
March 2016 

cohort 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 44.12 42.47 

Bristol, Gloucestershire, Somerset & Wiltshire 49.10 46.83 

Cheshire & Greater Manchester 47.67 44.40 

Cumbria & Lancashire 48.73 46.58 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 46.86 45.16 

Dorset, Devon & Cornwall 48.69 44.16 

Durham Tees Valley 52.95 51.20 

Essex 46.57 42.79 

Hampshire & Isle of Wight 48.20 46.32 

Humberside, Lincolnshire & North Yorkshire 49.45 47.36 

Kent, Surrey & Sussex 46.43 44.13 

London 43.86 43.20 

Merseyside 47.08 40.07 

Norfolk & Suffolk 48.56 44.10 

Northumbria 53.51 50.08 

South Yorkshire 50.78 50.68 

Staffordshire & West Midlands 45.42 43.74 

Thames Valley 47.82 46.23 

Wales 48.79 45.60 

Warwickshire & West Mercia 46.71 42.99 

West Yorkshire 49.45 48.05 
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Table 12: Average OGRS4/G scores for the April to June 2016 payment by results 

cohorts, by CRC 

CRC 
name 

Average OGRS4/G score 

2011 
baseline 

year 

April to 
June 2016 

cohort 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 44.12 43.71 

Bristol, Gloucestershire, Somerset & Wiltshire 49.10 46.83 

Cheshire & Greater Manchester 47.67 44.60 

Cumbria & Lancashire 48.73 46.78 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 46.86 45.23 

Dorset, Devon & Cornwall 48.69 43.71 

Durham Tees Valley 52.95 51.78 

Essex 46.57 46.35 

Hampshire & Isle of Wight 48.20 44.68 

Humberside, Lincolnshire & North Yorkshire 49.45 47.35 

Kent, Surrey & Sussex 46.43 45.21 

London 43.86 43.72 

Merseyside 47.08 39.34 

Norfolk & Suffolk 48.56 44.37 

Northumbria 53.51 50.21 

South Yorkshire 50.78 50.20 

Staffordshire & West Midlands 45.42 43.29 

Thames Valley 47.82 45.56 

Wales 48.79 45.38 

Warwickshire & West Mercia 46.71 44.38 

West Yorkshire 49.45 47.90 
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Table 13: Average OGRS4/G scores for the July to September 2016 payment by 

results cohorts, by CRC 

CRC 
name 

Average OGRS4/G score 

2011 
baseline 

year 

July to 
September 2016 

cohort 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 44.12 43.02 

Bristol, Gloucestershire, Somerset & Wiltshire 49.10 46.96 

Cheshire & Greater Manchester 47.67 44.62 

Cumbria & Lancashire 48.73 46.95 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 46.86 45.98 

Dorset, Devon & Cornwall 48.69 44.93 

Durham Tees Valley 52.95 52.21 

Essex 46.57 42.58 

Hampshire & Isle of Wight 48.20 45.86 

Humberside, Lincolnshire & North Yorkshire 49.45 46.65 

Kent, Surrey & Sussex 46.43 44.16 

London 43.86 43.42 

Merseyside 47.08 40.77 

Norfolk & Suffolk 48.56 43.59 

Northumbria 53.51 49.22 

South Yorkshire 50.78 48.51 

Staffordshire & West Midlands 45.42 43.61 

Thames Valley 47.82 44.56 

Wales 48.79 44.68 

Warwickshire & West Mercia 46.71 43.58 

West Yorkshire 49.45 47.44 
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Table 14: Average OGRS4/G scores for the October to December 2016 payment by 

results cohorts, by CRC  

CRC 
name 

Average OGRS4/G score 

2011 
baseline 

year 

October to 
December 2016 

cohort 

Bedfordshire, Northamptonshire, Cambridgeshire & Hertfordshire 44.12 44.44 

Bristol, Gloucestershire, Somerset & Wiltshire 49.10 44.80 

Cheshire & Greater Manchester 47.67 43.58 

Cumbria & Lancashire 48.73 47.52 

Derbyshire, Leicestershire, Nottinghamshire & Rutland 46.86 45.22 

Dorset, Devon & Cornwall 48.69 44.84 

Durham Tees Valley 52.95 50.92 

Essex 46.57 43.84 

Hampshire & Isle of Wight 48.20 46.26 

Humberside, Lincolnshire & North Yorkshire 49.45 46.70 

Kent, Surrey & Sussex 46.43 41.80 

London 43.86 43.64 

Merseyside 47.08 39.94 

Norfolk & Suffolk 48.56 46.53 

Northumbria 53.51 51.15 

South Yorkshire 50.78 48.53 

Staffordshire & West Midlands 45.42 43.78 

Thames Valley 47.82 45.44 

Wales 48.79 46.62 

Warwickshire & West Mercia 46.71 44.76 

West Yorkshire 49.45 48.63 
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Further information 

Interim data presented in this publication is provisional. Final data for the January to March 

2016 cohort will be published in January 2018, final data for the April to June 2016 cohort 

will be published in April 2018, final data for the July to September 2016 cohort will be 

published in July 2018 and final data for the October to December 2016 cohort will be 

published in October 2018. Final figures will be based on a one year reoffending rate. 

Accompanying files 

As well as this bulletin, the following products are published as part of this release: 

• A technical document providing detail on how reoffending is measured, information 

on how the data is collected and processed, and background information on the 

Transforming Rehabilitation reforms. 

• A set of tables. 

• Data tools with breakdowns by sex and by age. 

Contact 

Press enquiries should be directed to the Ministry of Justice press office: 

Tel: 020 3334 3536 

Email: newsdesk@justice.gsi.gov.uk  

Other enquiries about these statistics should be directed to the Justice Statistics Analytical 

Services division of the Ministry of Justice: 

Nick Mavron, Head of Prison, Probation and Reoffending Statistics 

Ministry of Justice, 7th Floor, 102 Petty France, London, SW1H 9AJ 

Email: statistics.enquiries@justice.gsi.gov.uk 

 

Next update: 25 January 2018 

URL: www.gov.uk/government/collections/proven-reoffending-statistics 
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