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Summary
1 Introduction
Apologies for absence had been received from Lynne Featherstone, the Minister for
Equalities and Information and from Dianne Thompson, Non-Executive Board
member. Comments were invited by the end of March on the draft Operating
Framework.
2 Policy Environment
The Minister for Policing and Criminal Justice gave a short oral presentation on the
police reform agenda, including the progress of the Police Reform and Social
Responsibility Bill.
3 Overall Context
The Permanent Secretary gave a brief oral presentation of the key policy, financial
and staffing challenges facing the Department.
4 Corporate Reporting
The Board discussed the issues arising from the finance, risk and performance
reports.
5 Future agendas
The Board agreed that it would be useful for each meeting to have a similar
presentation on a significant policy area, beginning with immigration at the next
meeting. Non-Executive Board members were keen to engage with Supervisory Board




officials on individual policy areas.




