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Present

Baroness Sally Morgan (Chair)

Sir Michael Wilshaw
Andy Palmer 

John Roberts
Geoff Whitty

Linda Farrant

Paul Snell
Vijay Sodiwala 

Sir Alan Steer 

In attendance
Darryl Nunn, Director, Finance and Resources 

Sue Gregory, Director, Early Childhood 

Matthew Coffey, Director, Learning and Skills & Regional Director, South East

Mike Cladingbowl, Director, Schools 

Richard Brooks, Director, Strategy

Neil Greenwood, Deputy Director, Performance and Operations 

Jacky Tiotto, Divisional Manager, Social Care Inspection Development (for items 1-6) 

Stephen Meek, Director General, Education Standards Directorate, Department for Education
Thomas Cattermole, Head of Directorate Support Services

Apologies

Lorraine Langham, Chief Operating Officer

Summary of action points

	Minutes and Matters arising 
	Athene Sherwood to schedule for Sue Morris King to attend the next meeting of the Ofsted Board
	Athene Sherwood

	HMCI and Executive update 

 
	Jacky Tiotto and Paul Snell to meet to discuss plans for social care inspection
	Jacky Tiotto/ Paul Snell

	
	Athene Sherwood to schedule a development session for Board Members on social care inspection after Debbie Jones has started
	Athene Sherwood

	
	HMCI’s Private Office to contact the National Governors' Association to arrange a meeting
	HMCI’s Private Office

	
	Neil Greenwood to raise ITE issue with Communications Division
	Neil Greenwood

	Bi-annual review of Strategic Risks 
	Neil Greenwood to ensure the strategic risks highlight the risks relating to the transition to the regional structure
	Neil Greenwood

	Survey programme 
	Chair’s Private Office to organise meeting with Chair, Richard Brooks and Nick Brook
	Chair’s Private Office


1. Welcome and apologies
1.1 The Chair noted apologies from Lorraine Langham.

2. Chair’s introduction

2.1. The Chair opened the meeting by stating that much has happened since the last Board meeting in December 2012, including structural and organisational changes. She thanked Executive Board and Ofsted Board Members for their considerable effort in many key areas.

2.2. The Chair reminded Board Members to submit any outstanding expense claims before the end of the month to ensure correct information on expenses for this quarter. 

2.3. The Chair informed Board Members that there has been a recent audit of corporate governance. The objective of this audit was to provide independent assurance that Ofsted has adequate and effective procedures and controls in place to support Ofsted’s Corporate Governance framework. The audit found there to be Full Assurance in relation to risk management, governance arrangements and the control systems established, finding all to be operating effectively. The Chair thanked the Board Members who had met with the Auditors and the Ofsted staff involved in supporting Governance processes in Ofsted.

2.4. The Chair informed the Board that the Chair’s Committee had met on 12 March 2013 and the minutes would be sent to Board Members in due course. The Board agreed with the decision of the Chair’s Committee, that there would be an internal evaluation of the work of the Board for 2012/13.
3. Declarations of interest 


3.1
There were no new declarations of interest reported by Board Members.
4. Minutes and matters arising

4.1 The minutes of 11 December 2012 were accepted as an accurate record.
4.2 The Board noted the updated action log. A number of actions had been closed.
· It was noted that Sue Morris-King HMI would attend the June 2013 Board meeting to provide Board Members with an update on Ofsted’s work on children missing from education.
· Board Members discussed the briefing note from Darryl Nunn on information collection, management and retention.

Action: Athene Sherwood to schedule for Sue Morris King to attend the next meeting of the Ofsted Board

5. Non-executive update

5.1 Board Members gave an update on their activities since the last Board meeting in December. This included:
· Vijay Sodiwala meeting the Divisional Manager, Information Services, to discuss Ofsted’s IS strategy.
· Sir Alan Steer shadowing a child protection inspection, which, he reported, had been thorough and rigorous.

· Paul Snell and Linda Farrant working with the Chair, HMCI, and the Chief Operating Officer on social care issues.
6. HMCI and Executive update
6.1 HMCI opened by emphasising his focus on improving the quality of inspection and inspectors.
6.2 HMCI re-iterated that, since 1 January 2013, a simpler, clearer accountability structure with Regional Directors, Senior HMI, and HMI has been established. The final two Regional Directors to take up post, Debbie Jones and Lesley Jones, will join Ofsted in September. Debbie Jones will lead on Social Care and also be Regional Director for London. 

6.3 HMCI outlined plans to establish a Commissioning Board, chaired by John Roberts, to provide scrutiny and challenge to the Executive’s work on contracts.
6.4 HMCI reported that the regional seminars and workshops have gone well. To date, 23 getting to good seminars have taken place. 203 schools have attended across the eight regions.
 
6.5 HMCI reported that the proportion of schools judged good or better at their latest inspection was 74% at the end of December 2012 – an increase of 4 percentage points from previous year.

6.6 HMCI reported that the consultation period on Ofsted’s proposals to introduce a new framework for the inspection of local authority arrangements for supporting school improvement had closed on 19 March 2013. 

6.7 HMCI updated Board Members on regulatory improvement work and the intention to develop a single framework for social care inspection. Jacky Tiotto explained the plans for the inspection of social care to the Board and outlined the rationale for the proposals.
6.8 Board Members expressed their support for moving Ofsted’s social care work into its eight regions.

Action: Jacky Tiotto and Paul Snell to meet to discuss plans for social care inspection 

Action: Athene Sherwood to schedule a development session for Board Members on social care inspection after Debbie Jones has started 
6.9 Richard Brooks gave a short presentation of the governor data dashboard. Board Members agreed it was a valuable tool and discussed how Ofsted could continue to promote its use. It was agreed that representatives of Ofsted would meet with the National Governors' Association.
Action: HMCI’s Private Office to contact The National Governors' Association to arrange a meeting
6.10 Recent publicity around Initial Teacher Education (ITE) was raised and discussed. HMCI acknowledged a factual error in an ITE press release which would be corrected.
Action: Neil Greenwood to raise ITE issue with Communications Division

7. Performance report

7.1 Board Members noted the Quarterly Performance Report and the high level summary of Ofsted’s performance against its Corporate Plan (2012-13) and other new key activities. 

7.2 Board Members noted the content of the report and the covering summary.

7.3 Board Members noted that the Quarter Four report would contain more information along regional lines and that the reports would be substantially changed from Quarter One of 2013/14 to reflect new regional reporting arrangements. 

8. Finance Report

8.1 Darryl Nunn introduced the report, presenting a summary of Ofsted’s financial position at the end of January 2013 and its forecast for the remainder of the financial year.  

8.2 Board Members noted that at the end of January, Ofsted had spent £124.9m against a profiled net revenue budget of £139.8m.    

8.3 Board Members noted that net revenue expenditure for the full year is forecast to be £159.1m against the revised total net revenue budget of £167.2m, a saving of £8.1m. 
9. Audit Committee update


9.1 John Roberts provided Board Members with a verbal update of the work by the Audit Committee. At its last meeting, the Audit Committee had considered the internal Audit Plan, employment trends and the internal audit report of procurement and contract management.

9.2 The Committee had also agreed to focus attention on work to ensure value for money and on the ISP contracts.
10. Budget and spending review update
10.1 The Chair informed members of the Board that HMCI and the Operations Executive Board had approved a budget for 2013-14.

10.2 The Board endorsed the 2013-14 total resource budget of £169.6m.

10.3 The Board noted the DfE agreement to an initial transfer of £10.0m to Ofsted by way of contribution towards HMCI’s reform activities agreed by the Secretary of State.

10.4 The Board noted the progress update on the high level financial forecast position for the remainder of the current Spending Review period.

11. Bi-annual review of Strategic Risks


11.1 The Board noted the recent developments on the strategic risk register.

11.2 The Board agreed that the strategic risks should highlight risks relating to the transition to the regional structure.

Action: Neil Greenwood to ensure the strategic risks highlight the risks relating to the transition to the regional structure
12. Survey programme
12.1 Richard Brooks presented Ofsted’s Survey Programme. 
12.2 Board Members requested more information about the rationale for surveys in the programme and their timing. 
12.3 It was agreed that the Chair would meet with Richard Brooks and Nick Brook to discuss the specifics.

12.4 Board Members also agreed that it was important that information and evidence from routine inspections is captured in such a way as to inform surveys and vice versa. Richard Brooks agreed to discuss this further with National Directors and Nick Brook.

Action: Chair’s Private Office to organise meeting with Chair, Richard Brooks and Nick Brook

13.
Communications Report 


13.1 Board Members noted the update and approved the planned activity.
13.2 The Board was assured that lessons had been learnt from the ITE press issue raised under HMCI’s update.

14.
AOB
14.1 The next Board meeting would be held in June 2013.
� Also, 27 colleges attended the national getting to good conference on teaching, learning and assessment. This event was held in London.  
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