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	Summary

This paper provides an update on activity being led by the Communications Division in support of Ofsted’s strategic priorities



	Recommendation

The Ofsted Board is invited to note this update and approve the planned activity.
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Our Strategic purpose
Our Communications activity continues to focus on supporting the drive for improvement across the sectors that Ofsted inspects and regulates. This involves:
· Ensuring Ofsted achieves brand recognition as a powerful and trusted lever for change in our education and care systems among practitioners, stakeholders and opinion formers/commentators as well as the wider public. 
· Shaping the national and regional debate on education and care standards and accountability systems. 
· Boosting ‘people power’ by equipping parents, learners and others with the tools and knowledge they need to ask the right questions and enable them to directly hold providers to account.

· Ensuring our own staff have the information they need to deliver Ofsted’s priorities and the confidence to carry our messages as enthusiastic advocates for what HMCI and others are trying to achieve. 
· Securing the widest possible buy-in for Ofsted’s inspection and improvement agenda from other parties.
· Protecting and enhancing Ofsted’s professional reputation among those we inspect, stakeholders and the wider public.
Key External Communications activity in last quarter
Although the conventional period of ‘silence’ observed by all government organisations in the run-up to this year’s local elections placed some constraint on our public-facing activity, the last quarter has continued to be a very busy one for the Communications team.

We have continued with our efforts to promote the concerted programme of action underway by Ofsted to address the marked variations in school performance between local authority areas, highlighted in our Annual Report. The publication in May of the new Local Authority framework for school improvement services attracted significant coverage in the trade press in particular. Meanwhile, the focused area school inspections in Norfolk, Coventry and most recently East Riding each generated substantial regional media coverage and comment. The respective Regional Directors (for East England, West Midlands and Yorkshire/Humber) fronted the media operation in each case, conducting a series of TV, radio and print interviews. This has also helped establish a media presence for the Regional Directors and Ofsted’s new regional structure. We have created a new senior press officer post whose main role will be to build on these foundations by identifying opportunities to develop the RDs’ local and regional media profile on an on-going basis.
Proactive work has also gone into publicising Ofsted’s busy survey programme in the last period, with our report looking at how PSHE is taught in school commanding particular attention. 

Another issue that has kept Ofsted in the news headlines was HMCI’s launch of the consultation on changes to the Early Years inspection framework on 19 April. Sir Michael conducted a series of broadcast interviews on the day including ITV Daybreak, BBC Breakfast, the Today programme and Radio 5 Live. He also addressed an audience of journalists and stakeholders at the Thomas Coram Centre in central London, generating extensive print and online media coverage.
The last quarter has also seen the Communications team mobilised to explain and defend our decision to defer the proposed multi-agency child protection inspections and the separate looked after children framework and press ahead instead with a single, combined framework for local authority child protection services.
Over the Easter teaching union conference season and more recently during the NAHT conference, the team was also active in responding to media queries arising from a series of no confidence motions, boycott threats and general criticism of Ofsted’s inspection regime.   

Looking ahead to the next quarter

The next few weeks leading up to the end of the summer academic term is shaping up to be another busy period. Among the forthcoming ‘interventions’ expected to dominate the external communications agenda are: 
· Publication of a new survey looking at how well non-selective secondary schools support their most able students (planned for 5 June) 

· The first local authority school improvement inspections to take place under the new framework (week beginning 10 June) 
· The combined launch of three Social Care consultations (12 June)
· Launch of the Access and Achievement report (20 June)
· Keynote speech by HMCI to the ADCS conference in Manchester (5 July)
The Communications team has led on developing detailed plans to ensure the Access and Achievement report is covered extensively by the media and picked up by key stakeholders. This has included:

I. Organising a launch event, at which HMCI will deliver a lecture setting out recommendations for narrowing the gap between disadvantaged pupils and their more advantaged peers. The speech will be delivered to an audience of 100 attendees made up of politicians, headteachers, think tanks, media representatives and charities. 

II. Commissioning a short video which sets the context for Access & Achievement. This will be in a different style to other Ofsted videos and focuses directly on HMCI’s passion for improving educational outcomes for the most disadvantaged children – looking across his career as a teacher and headteacher, as well as in his role as Chief Inspector

III. Setting up meetings for HMCI and Sally Morgan to discuss the report’s findings with DfE, the Education Select Committee and Shadow Education team to build cross-party support 

IV. Liaising with an independent production company to put a proposal to the BBC for a standalone documentary looking at the report’s key recommendations. This is currently under consideration by the BBC’s commissioning editors, but has been received well. The current proposal would see a one hour documentary on access to the best state education narrated by Robert Peston aired on BBC2 later this year. 

Digital Communications update
The digital channels enabling those using our services to feed back on their quality between and during inspections have continued to have a positive uptake in recent months:

· Parent View now has 298,336 surveys completed as at 28 May 2013 (up from 238,219 as at 31 March 2013)

· Learner View now has 61,434 surveys completed as at 28 May 2013 (up from 54,369 as at 12 April 2013)

· New point-in-time surveys for adoption agencies, fostering services, children’s homes, secure children’s homes and residential family centres were launched on 2 April. As at 23 May there had been 22,242 responses across these surveys.

We have begun discussions with the Government Digital Service about Ofsted’s transition to gov.uk. GDS have committed to migrate the information publishing aspects of all departments, agencies and arm’s length bodies onto a single domain by May 2014, with each body completing a 6 to 12 week transition plan dependent on size and complexity. Discussions are at an early stage identifying what this means for Ofsted.gov.uk, our content, online branding and key functionality is a priority for the next quarter. In light of this, the commercial approach to appoint a web supplier is being reviewed. 

 
The project to develop a new staff intranet is well advanced and nearing completion. The new intranet will introduce a new hybrid-model of centrally managed and locally managed areas of the intranet (remit, national lead and region driven). It will allow increased devolution of responsibilities, so that those closest to the work have greater control over the content published. The style, page layouts, and information architecture have been confirmed. Looking ahead, there is significant planned activity around the build, user acceptance testing and content migration. To accommodate a more realistic development schedule the new intranet will launch slightly later than planned in early August 2013, in readiness for 1 September.

Other Communications Activity
The Communications team sent the consultation on proposals for inspecting and improving Early Years directly to EY providers for the first time. As a result, we have received over 2,500 responses, compared to 869 responses for the last EY consultation in early 2012. We are proposing that all future consultations will be sent directly to providers where possible.

The team has also been active in supporting a number of recent Ofsted recruitment campaigns, including:

· proactively placing ‘A day in the life of a social care inspector’ articles in Community Care and on the Guardian’s Social Care Network

· developing and delivering videos for campaigns

· writing advert copy

· advising on look and feel of microsite

· advising on timing and coordination of campaigns.

Communications Strategy

A new Communications Strategy for 2013-15 has been drafted by the Head of Communications following a round of discussions with key people across the organisation, including the Chair of the Ofsted Board. The new strategy is due to be presented to OEB in the near future.
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