

 annex 3 IEBs


IEB APPLICATION FORM

Part 1 For the local authority to complete

LA:





School:

1. Brief description of school, including status (community, foundation, aided), location, number on roll:

2. Date of notification of Warning Notice / Special Measures / Significant Improvement(please delete as appropriate) where a warning notice has been given please attach a copy with this application together with the written notice given to the governing body stating that you propose to exercise your intervention powers ( section 60(1)(e) Education and Inspections Act 2006): 

3. Background and reasons for application, to include process/steps/consultation taken prior to application for IEB (or attach separately):

4. Date governing body consulted about the proposed application for IEB, including minutes of relevant meetings.
5. Governing body’s representations concerning the IEB proposal (or attach separately):

6. Planned start (establishment) date:

7. List of proposed members of the IEB (including telephone number and email address for proposed chair of IEB) with a brief outline of their suitability, skills & experience (or attach separately):

8. Planned life of IEB and plans for the exit strategy – we expect the IEB to actively consider an Academy solution as part of the proposed exit strategy, where LAs feel that this is not the right route for the school they should set out their reasons and what other options are being considered (or attach separately):

Signed:




Date:

Full name:




Position:

Part 2 For the Chair of Governors to complete
9. Do you support the application for an IEB: 

Yes/No (please delete as appropriate)

10. If ‘No’, please state reasons below (or attach separately):

Signed:




Date: 

Full name:




Position:

Part 3: Voluntary or Foundation Schools 

For a representative of the Diocese in the case of a Church of England school or a Roman Catholic school, and/ or a representative of the appointing authority of the foundation governors to complete (where applicable)

11. Have you been consulted by the local authority on the proposal to appoint an IEB?

 Do you support the application for an IEB: 

Yes/No (please delete as appropriate)

12. If ‘No’, please state reasons below (or attach separately):

Signed:




Date: 

Full name:




Position:

This form, with any supporting paperwork, should now be sent to the Department for Education by email: causingconcern.schools@education.gsi.gov.uk.

Guidance for the completion of an IEB application form

Question 3

The background and reasons for the application should outline:

The brief history of the improvement issues facing the school and the key steps taken by local authorities over last 3 years to tackle them

The local authorities’ view of the governing body’s commitment and capacity to tackle issues and take advice, for example, identifying whether it is a block to school improvement (and if this is intentional), and why the LA feels it should be replaced.
Questions 4 & 5

In answering these questions, the local authority should set out what steps it has taken to inform governing body of its intention to replace it with an IEB.

It should record the reaction of governing body to the IEB proposal, including the nature and extent of formal consultation (this should include evidence that the LA has informed each member of the governing body of their intention to establish an IEB and allowed a reasonable time for the governing body to respond).
Where a warning notice has been given then the local authority is required by law to give the governing body reasonable notice in writing that the local authority propose to exercise their intervention powers , including their powers under Section 65 of the Education and Inspections Act 2006 before a school is eligible for intervention. A school must be eligible for intervention  before an IEB.can be appointed. 

If there is no formal response from the governing body, the local authority must endeavour to include a letter from the Chair of Governors to the effect that consultation has occurred.  If the Chair of Governors does not respond to this request, the local authority must state explicitly why they are not able to provide evidence of consultation, for example, that the GB are refusing to discuss the issue.

Question 7

The answer to this question should give the reasons why the proposed membership has sufficient capacity to allow Ministers to feel confident that the school will make the necessary progress in a timely manner.  The proposed membership should reflect a range of expertise and represent different stakeholders’ interests.  The LA should give reasons for the choice of the IEB Chair; ideally this should be someone independent from the school and LA.

Question 8 

In the majority of cases an IEB is applied for where a school is failing to provide a good standard of education, as evidenced by Ofsted judgements, school results or other indicators. Sponsored Academies are a response to underperformance and therefore we expect them to be seriously considered where a school underperforms. 
Further advice

LAs should note than applications cannot be processed unless the necessary statutory processes have been followed correctly, which includes the processes for issuing a warning notice (where relevant), and undertaking consultation before applying for an IEB.  In addition, the following should be noted:

1
Applications should be succinct, based on the completed IEB Application Form and with specific evidence presented as referenced annexes.

2
The LA should be able to demonstrate: 

· that recovery / improvement is more likely as a result of the IEB being established

· proper and timely steps have been taken to support the school to address its improvement needs

· proper and timely consultation has occurred with the Governing Body and other relevant authorities e.g. the Diocese in the case of a foundation or voluntary school which is a Church of England or Roman Catholic Church school or the person who appoints the foundation governors in the case of other foundation or voluntary schools. 
3
Where the LA sees the establishment of an IEB as a means of successfully establishing a collaborative arrangement to improve the school, it will be expected that the LA has fully outlined the advantages of the collaborative arrangement to the Governing Body, and it is clear that governors are not prepared to take the steps necessary to implement this solution.
