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Capital projects in:
The Midlands, North 
and East of England, 
Wales, Scotland and 
Northern Ireland

Capital projects in:
South East, South 
West England and
London

Capital projects for
US visiting forces 
and overseas 

Single Living 
Accommodation
Modernisation (SLAM)
Projects England
Scotland and Wales

Embedded support to 
DE&S in the delivery 
of Infrastructure arising 
from Nuclear and 
Equipment Projects
in UK and Overseas 

Regional Programme
Management of 
Rebasing including 
troops from Germany

Leader of Rebasing
Central Programme
Management Office

Estate rationalisation and 
disposals, including 
SDSR 6.1, in England, 
Scotland, Wales and 
Northern Ireland

Defence Technical Training
Change Programme 
(DTTCP) infrastructure
delivery

Business Management
Support including People
Issues, Plans & Performance, 
Health & Safety, IS, Admin 
Support Hub, Ops Cost 
Budget & Communications

Financial support including
Budget management and 
Financial management

The Customer Liaison 
Officer’s (CLO) role is to 
assist with customer 
Interfaces across TLBs

Commercial role on 
projects business reporting
to Head of Commercial 
DIO
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Contact
DIO Ops Projects
Forthview House
30 Hilton Rd
Rosyth
Dunfermline, Fife
KY11 2BL

01383 648029
DIO Ops North-Proj@mod.uk

Contact
DIO Ops Projects
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover, Hants
SP11 8HJ 

01264 381355
DE Ops South-Proj@mod.uk

Contact
DIO Ops Projects
Stirling House
1st Floor
Denny End Rd
Waterbeach, Cambs
CB25 9QB

01223 255030
DE Ops Int-Proj@mod.uk

Contact
DIO Projects (SLAM)
St Georges House
Kingston Rd
Sutton Coldfield
West Midlands
B75 7RL

0121 311 2185
DE Ops North-SLAM@mod.uk

Contact
DIO Ops Projects
K Block Rm 5
MOD Foxhill
Bradford Rd
Combe Down, Bath
BA1 5AB

07768 013664
DE Ops South-EMNES@mod.uk

Contact
DIO Ops Projects
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover, Hants 
SP11 8HJ

07979 036930
Nigel.Chew622@mod.uk

Contact
DIO Ops Projects
Blandford House
Farnborough Rd
Aldershot
Hants 
GU11 2HA

07766 725879
Roger.Talbot121@mod.uk

Contact
DIO Ops Projects
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover, Hants
SP11 8HJ

01264 381350
DE Ops South-LMS@mod.uk

Contact
DIO Ops Projects
St George’s Court
2-12 Bloomsbury Way
London
WC1A 2SH

07771 555187
DE Ops North-DTR@mod.uk 

Contact
DIO Ops Projects
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover, Hants
SP11 8HJ

01264 381108
DE Ops South-BM@mod.uk

Contact
DIO Ops Projects
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover, Hants
SP11 8HJ

01264 381708
DE Ops South-Fin@mod.uk

Contact
DIO Ops Projects
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover, Hants
SP11 8HJ

07825 522543
DE Ops South-CLO@mod.uk 

Contact
DIO Ops Projects
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover,Hants
SP11 8HJ

01264 381702 
DE Ops South-DD com Ops@mod.uk 

Contact
1st Floor, Ramillies Bldg
Marlborough Lines
Monxton Rd
Andover, Hants
SP11 8HJ

01264 381356
DE Ops South-Hd@mod.uk

Deputy Head Volunteer Estate 
Modernisation Team (VEMT)

Julian Chafer

Contact
DIO Ops Projects
6th Floor, Zone D, Desk 49
MOD Main Building
Horseguards Avenue
Whitehall, London
SW1A 2HB

0207 807 8698
Julian.chafer175@mod.uk

Rationalisation of the Volunteer 
Estate, including estate line of 
development support and 
implementation of Future Reserves 
2020 (FR 20) and Defence Youth
Engagement Review (DYER).
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