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Final Report

	Introduction

	1. Organisation: 

	2. Project name

	3. Date of review: 

	4. Primary and secondary contact [name/email/phone number]: 

	5. Length of project [agreed and actual]: 

	6. Cumulative project spend to date:

	

	Output review

	7. What was your organisation’s performance for the outputs in the agreed project logframe with DFID? What results have been delivered?

	Output 1 (name/title):

	Output 2 (name/title):

	Output 3 (name/title):

	Add additional rows for any additional outputs

	8. Has there been any change to the PDG project’s objectives? Have there been any other aspects of the project design that have altered, if so, how?

	

	9. Did the risks to PDG project delivery change? What mitigating actions were taken to address any changes to the risks?

	

	10. Did the logframe change from the original Concept Note? If so, how and why?

	

	Results and value for money

	11. Please demonstrate how your organisation  delivered value for money when spending DFID funds during the PDG period

	

	12. Have there been any improvements in internal costs management? Have there been any improvements in your organisation’s procurement/commercial capacity or capability?

	

	Costs and timescale

	13.  What were the key cost drivers for the project?

	

	14. Was the project completed within budget/expected costs? If not, why? What impact did this have on value for money and results of the project?

	

	15. Was the project completed within the expected timescale? If not, why? What remedial actions were taken to address this?

	

	Partnerships

	16. How has the project tested or strengthened the working relationship across the consortium (particularly new and unconventional partners) to ensure that any research and capacity gaps are addressed? 

	

	17. How has the project engaged with stakeholders at different levels of governance and ensure they are active stakeholders (either as part of the consortium or externally) and are well-positioned to influence policy and practice sub-nationally or nationally?

	

	18. How has the project worked with other consortia to develop shared evidence?

	

	Knowledge and Evidence

	19. What lessons have you learnt from any research studies or pilots undertaken as part of the project and how will these be applied in the future? 

	

	20. How has resilience monitoring and evaluation been undertaken as part of the project? How have the baselines, indicator frameworks and M&E approaches been firmed up or altered as a result of discussions with the interim KM? How has this impacted on overall project design?

	

	21. What was learnt as part of the PDG project, and how have lessons been disseminated? What has been the result of sharing this knowledge? (Please include all evidence and knowledge produced as part of the PDG project as Annexes to this report)

	

	22. How did the BRACED project funding complement your wider programmes in the region or specifically in adaptation and resilience?

	

	23. Direct feedback from beneficiaries (if available and possible to provide. If this is not available please explain why):

	

	Please add any other comments that you wish to include regarding your PDG project:



The following documents should be attached:

1. Evidence produced, media coverage, knowledge sharing evidence
2. Copy of full Concept Note proposal

Component number: 202921-XXX
Date: XXX

