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CITB-ConstructionSkills contracts with a large number of college and private training providers to deliver off-the-job training and assessment. Contracting arrangements, performance management procedures and the monitoring and support provided to sub-contractors have contributed significantly to improvements in success rates year-on-year.
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‘Previous subcontracting arrangements were focused on contract compliance rather than on the quality of the provision. So we moved to a robust supply chain management process to ensure that we contracted with the most suitable providers to allow us to actively monitor the quality of subcontracted training and importantly to support where the provision was not good enough. We piloted the new arrangements with our own National Specialist Accredited Centre to test the processes and made adjustments where necessary. We improved the procurement process and risk banded providers based on the size of contracts, performance and the quality of provision, which is confirmed during our monitoring visits. The new monitoring arrangements required our staff to improve their contract performance monitoring skills. Some providers questioned our right and ability to monitor the quality of their services and, where necessary, require them to improve their provision. Some of the staff who resisted the changes are now our biggest advocates for the improved subcontracting arrangements. Providers have improved the quality of their delivery and some now use the same processes for their own subcontractors.’ 

Ian Walker, Performance Manager
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The Ofsted inspection of CITB-ConstructionSkills in November 2012 judged the provision to be outstanding. Particular strengths noted in the report included quality assurance arrangements, including those for the management of sub-contractors; and performance management procedures and processes.

The company recognised that they needed to proactively ensure that the substantial amount of off-the-job teaching, learning and assessment work carried out by their sub-contractor provision was high quality. For this reason they decided to completely redesign and improve their sub-contracting arrangements. First, they put into place robust procurement requirements to make sure that they were working with the right colleges and other learning providers capable of meeting the stringent delivery specifications. Relevant risk assessment processes were then introduced to identify and minimise any risk factors which will support the future selection of colleges and providers. 

Performance management of the sub-contracts against the delivery specification is a key element to checking and developing the quality of service provided. Contracts managers monitor the provision and look for areas where improvement can be made. Each contract has a named contracts manager who builds up trust through an open working relationship dedicated to improvement by both parties. Depending on the outcomes of the monitoring a further risk assessment is agreed that helps to determine the level of future monitoring and interventions. It is in the best interest of both parties for improvements to raise the quality of the provision because this results in reduced monitoring as identified risks are reduced. Effective network meetings review the provision and share identified areas of best practice to further improve the delivery. 
This collaborative risk-based approach reduces scheduled contractual monitoring requirements. The learners’ experience is central and the improvements in their overall achievement and achievement within the planned time are testimony to this. 

‘Improving our supply chain management arrangements has resulted in real benefits where we have seen more focus on, and an improvement  in the quality of teaching and learning’, says Ian Walker. ‘These arrangements have helped some small providers who did not have robust quality checks of their own to grow and prosper. It has also helped to incrementally improve the retention and success rates of our learners. Learner surveys show how their satisfaction levels with the quality of programmes delivered by our subcontractors have dramatically improved since we introduced the robust supply chain management processes for our provision.
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CITB-ConstructionSkills is the largest provider of construction work- based learning in England. In 2003, the company was awarded a licence to operate as a Sector Skills Council for the construction industry with the Construction Industry Council and CITB-Northern Ireland, and became known as CITB-ConstructionSkills. It delivers a wide range of publicly funded education and training provision, through CITB-ConstructionSkills Employer Services, the National Specialist Accredited Centre and the National Construction College (NCC). 


Effective off-the-job training arrangements for apprentices: CITB-ConstructionSkills
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Overview – the provider’s message





 





The good practice in detail





 





Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Good practice example: Learning and skills


